GRAAFF-REINET

Residents’ & Ratepayers’
EMAIL: info@grt-ratepavers.co.za; T: 0603184492

TO WHOM IT MAY CONCERN 8 March 2022

Comments and guestions re: DBNLM Annual Report 2021/2022

General comment: This 2021-2022 DBNLM Annual Report contains many outdated texts, omissions and faulty
figures as well as grammar errors. GRRPA has gone through the whole report and the addenda carefully and made
many notes but it questions whether DBNLM officials want this service from civil society. The 2020-2021 submission
was not answered and many of the questions in this response are the same. This Annual Report is a rehash of the
previous ones. It seems that the AR is a rushed job while its compilation should be ongoing work. Municipal officials
are earning huge salaries as compared with the average in the DBNLM area and the residents expect them to be at
work and earn what they are paid.

The IDP has not been inserted. The IDP should be reviewed but instead a new IDP is now being done by a service
provider. The map shows 14 wards whereas there are now 12. Will the IDP be inserted?

Mavyor’s Foreword:

The LED department is weak with a 30% performance. it is not growing the local economy.

Municipal Manager’s Foreword

Stakeholder forums have not been established.

Information about the sewer pumps is confusing: Page 10 - 7 sewer pumps have been refurbished; page 14— 3
sewer pumps have been refurbished. ( Page 59 T 3.2.6: 9 pump stations were upgraded; Page 61 T 3.2.10: 6 pump
stations refurbished)

Next “LG elections” took place in 2021

T 1.2.4. and text has been repeated

Page 14 —figures and graphs have not been updated

Page 22 — Repairs and Maintenance: 4.6% in the table but 2.4% in the text

Page 24 —There were seven (6) suspensions.

Page 28 — Co-operation from CDW’s is not good and has to improve. What is the policy?

MPAC — needs more training. Has this been done?

Page 29 — Former positions not changed

Page 36 — Petitions policy can’t be found on the DBNLM website

Page 37 — When were meetings between Ward Committees and residents held?

Page 38 — No Ward Committee meetings or Mayoral Outreach figures.

Page 41 — Were public meetings taking place during Covid?

Page 42 - 2.5. Is this the present IDP? Is it factual?

Page 42 — How has DBNLM strived to instill ethical behaviour and moral conduct?

Page 44 — The by-ilaws are outdated. Have these not been updated?

Page 45 — Website - errors with years. Comment not done. Re-organisation of DBNLM website is urgently needed.
Public satisfaction surveys not done.

Page 49 — “strict water restrictions” but no law enforcement, no fines. It seems that water usage is not being
monitored.

Page 51 - only the dates have been changed.



Page 52 — No “sprawling informal settlement” Exactly the same as previous years. Now there are large informal
settlements.

T. 3.1.5. error in figures

Access to sanitation: Many shacks where there are no toilets.

Page 58 & 59 — Do these graphs pertain to DBNLM? Most of the people who live in the shacks do not have access to
flush toilets or any toilets.

3.3. “3 renewable energy projects”, one being The Giant Flag. No progress is being made there, It's an insult to the
public to pretend this is a viable project.

Page 64: “vandalism is receiving the necessary attention” — What does this mean?

T3.5.2. Error

Page 71-T.3.6.1. not updated - still the same as 2020

Page 79-T 3.9.2. No new or upgraded stormwater measures in 2021-20227?

“Most roads are in a good to fair state.” What does this mean? Is fair better than good? How was this conclusion
arrived at?

Page 83 —T3.10.2. Figures 158, 158, 158 does not make sense. Wrong calculations.

LED

Page 85 — Unemployment decreased from 21% to 17.6%. This cannot be true. Where is the proof of this?

21 youths appointed in EPWP since 2020. Can this be true?

T3.11.2. This data is outdated. 118 830 cannot be correct — more than whole DBNLM population.

Page 90— LED performance: The new LED strategy ( Urban Econ) has been concluded but what has been done?
RECORDS AND ARCHIVES

Page 93 — 4 employees but what has been achieved? No comment on Records.

CEMETERIES

Page 97 — No policy objectives, no capital expenditure.

T 3.14.4. More employees than posts.

SPU

Page 99 — outdated text — same as in Covid time

Page 100 - Are there 5 employees in SPU?

Page 104: Please explain what targets the SPU achieved. (Same request as 2020-2021)

Page 105: Please show where and how spekboom planting and backyard gardening was promoted.

Page 107: Which councilors attend the CPF meetings and how often?

Page 112: “There is an established Community Safety Forum.” Please prove this.

Page 119: O disaster management staff. Although this function is with the District, surely there must be someone in
DBNLM in charge of Disaster Management?

Page 127: Vandalising of municipal properties: What is spent per year on security companies? Please provide details
of their actions.

TRAFFIC

4 officers on duty a day but they are not visible.

Page 127: No manager of legal services: Who in DBNLM deals with legal matters? No legal costs on Finance Report?
Page 128: No expenditure re properties but expenditure for employees. What is the proof that "all matters were
attended to satisfactorily”?

It is impossible that there was a 73% of employee turnover.

Page 135: Airport Services: 0 employees? What is happening at the Airport? This facility is vital for business and
tourism.

Page 140 -A law enforcement officer was suspended but our understanding is that DBNLM has no law enforcement
officers.

NO repoit about GAP Security or Foilution Controd.

BUILDING DEPT: No report about state of DBNLM buildings, building plans or signage.

AUDITOR GENERAL'S REPORT

“It is pleasing that the Auditor’s report was an improvement from a disclaimer to a qualified Audit outcome.
However, worrying that some contracts were modified without proper control and the performance of some



contractors not modified. What remedial action has been taken in respect of these shortcomings? This is taken
from GRRPA’s response to the 2020 -2021 AG Report. The same concerns apply in this report but there seems to
be no determination on the Accounting Officer’s part to improve.

These remarks are of concern to residents:

Some contracts are modified without the proper authority.

The performance of some contractors was not monitored.

The figures in Ward Reporting are incorrect.

Water and electricity losses vary from place to place in this report.
Control of high indigent debt for water.

R800 000 owed to DBNLM by municipal officials.

R3.1 million is spent per quarter on overtime.

No stated budget for safety and security.

No budget for LED.

R24.5 million still owed for pension payments.

DBNLM assets are R57m while liabilities are R488.9m. This casts doubt on DBNLM ability to continue as a going
concern.

AUDIT REPORT

Financial statements of DBNLM present fairly, says the auditor. His opinion is qualified because:

R261 m irregular expenditure. R27m debt of consumer debtors. R145m non-payment by trade debtors.
Electricity losses R5.9m; water losses R26.5m which is 27.4% of total water production.

Irregular expenditure — Deviations not in line with SCM regulations. Not investigated to determine whether any
person was liable. Some deviations approved by Accounting Officer when he could have invited competitive bids.
Some contracts awarded to bidders on preference points not allocated according to Preferential Procurement Policy.

Management did not perform oversight responsibilities on a reguiar basis — significant errors in annual financial
statements.

Non-compliance with legislation and DBNLM policies.

Audit Action Plan not effective as matters from previous years have not been addressed.

Late payment to Eskom incurred R22m interest.

Employees’ tax to SARS late — R11.6 m interest — auditor pointed this out to Accounting Officer on 31/01/2022.
Audit Implementation Plan — 16 audit findings completed but 7 not completed.

These findings point to the Accounting Officer’s weak control and lack of determination to improve. Many
residents regard his re-appointment at 67 years of age as unacceptable.

PERFORMANCE REPORT

Water losses were 47% - now 28%. Electricity losses are 6.4%.
Overall Service delivery Performance 65%; Overall Key Performance Achievement 69%.

Please reply to GRRPA's questions. It is not ethical to pretend that the public’s response is necessary when no
answer is sent ar disriission meeting held

Yours sincerely

Liz Buisman ( Secretary of GRRPA)
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