Dr. Bevers Naudé




Section 121 of the Municipal Finance Management Act 2003 (Act 56 of 2003) provides that:

“Every municipality must for each financial year prepare an Annual Report and that the Council of a
municipality must within nine (9) months after the end of that Financial Year deal with the Annual Report
of the municipality in accordance with Section 129”.

This Annual Report has been compiled to provide comprehensive evidence of the progress made
with regard to improved audit outcome and service delivery in general by the Dr Beyers Naudé

Local Municipality.

Council and its employees have great pleasure in presenting this Annual Report on their activities
of the Camdeboo Municipality for the year ended 30 June 2017.

This Municipality strongly builds on the vision and key development objectives and priorities as
outlined in the Mayor’s foreword.
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COMPONENT A: MAYOR’S FOREWORD

1.

MAYOR’S FOREWORD

INTRODUCTION:

Vision

“A responsive, developmental and unifying Local Government providing quality
services to its Communities in a safe, healthy and well-managed environment, with
equal opportunities for all.”

Mission

Key Development Priorities:

The tabling of a new 5-year Integrated Development Plan for this Municipality is the
culmination of a process that commenced in August 2016, when Council approved
the 2017/18 IDP & Budget Process Plan. Since then, the following consultations and
meetings took place:

e 3 IDP Steering Committee meetings, with two Strategic Planning Sessions,

e 3 IDP Representative Forum meetings,

e 14 Ward-based Planning Public Participation Workshops,

e Several focus-group and inter-departmental meetings.

Local Government legislation provides that the Mayor co-ordinates, and be the
champion of, the Budget preparation process and to either review or develop a new
Integrated Development Plan, with the assistance of the IDP Manager, Chief
Financial Officer and Municipal Manager, as well as the support staff of the
Municipality.

Key Service Delivery Improvements:

Currently the Dr Beyers Naudé Local Municipality faces severe financial paralysis,
infrastructure deficits, backlogs and failure in service delivery, governance and
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institutional instability. A Financial Recovery Plan was developed to try and balance
the budget, reduce debt to sustainable levels, benchmark its revenue and expenditure
- to provide for its current contingent liabilities and to build reserves to invest in
infrastructure that will promote its development and shared growth.

Public Participation:

During my inaugural speech on 18 August 2016 as the Mayor of the Dr. Beyers
Naudé Local Municipality, I committed myself, the Councillors and Officials to make
this new Municipality the best in the District. I listed all the challenges we are facing
and how we will overcome them, and now I want to urge all Councillors and
employees to keep up the good work.

We cannot achieve our goal without the support of our communities, stakeholders,
government departments, businesses and all other sectors of society. My plan with
you is for all of us to work together to make this the best Municipality, where
everyone lives a happy life.

Future Actions:

The municipality strives to improve conditions within its area of service delivery and
the quality of life of its citizens, as per the mandate of the Constitution of South
Africa. This is illustrated by way of its short, medium and long term planning
strategies, linked to projects in the IDP, LED, SPU and

other departments.

Municipal and Sector Department Capital Programmes are outlined in the IDP’s
Project Register, which is structured according to a 5-year implementation period.
Each year this report is updated and as funding becomes available, the projects are
implemented, some of which are of an ongoing nature.

Agreements / Partnerships:

The Municipality is still in partnership with the District Municipality, the
Department of Public Works (EPWP) and Department of Economic Development,
Environmental Affairs and Tourism (DEDEAT) and other organs of state to further
increase job creation and alleviate poverty in our communities.

Conclusion:

The Municipality will continue to base its financial decisions on the principles of its
Financial Plan.

I would like to extend my appreciation and gratitude to my fellow Councillors, the
Municipal Manager, Directors and Municipal staff, for their ongoing support and
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commitment to build a better future for all who live in the Dr Beyers Naudé
Municipal area as well as their dedication, commitment and hard work for an
effective and successful municipality.

MAYOR/SPEAKER
COUNCILLOR D.W.S. DE VOS
26 January 2018
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COMPONENT B: EXECUTIVE SUMMARY

1.1

MUNICIPAL MANAGER’S OVERVIEW

Dr Beyers Naudé Local Municipality, the third largest Local Municipality in the country,
is well-positioned as a portal to the mystical Karoo, in a region renowned for its pristine
natural environment, rich heritage, diverse peoples and cultures. The vast area (28,653
km? in extent) includes the towns of Graaff-Reinet, Willowmore, Aberdeen, Jansenville,
Steytlerville, Nieu-Bethesda, Klipplaat and Rietbron; plus a number of smaller settlements
and surrounding farms. It boasts several very popular tourist attractions, beautiful
landscapes and a healthy climate. The town of Graaff-Reinet, 4th oldest in South-Africa
and referred to as the “Gem of the Karoo”, is a hub of agri-tourism activity; it is the seat of
the Municipal Council and is the centre where the biggest concentration of the population
lives and works. The second largest town is Willowmore, also with a strong and vibrant
tourism and agricultural sector. Willowmore should be viewed as a strategically situated
centre for managing and co-ordinating service-delivery and public participation in the
southernmost part of the Municipal area.

Dr Beyers Naudé LM was established as a result of a merger between the former
Municipalities of Camdeboo, Ikwezi and Baviaans - on 8 August 2016 - after the Local
Government Elections held on 3 August 2016. Geographically the new Municipality
makes up 49.19% of the Sarah Baartman District Municipality’s landmass, with a low
population density of 2.8 persons per km?2, which is much lower than the District average
of 7.7 persons per km2. The area is characterised by large tracts of commercial farmlands
that are sparsely populated. The most densely populated areas are found in and around
the established main towns. There are vast distances between main centres; some of the
smaller towns and settlements can only be reached by unsurfaced (gravel) roads, not all
of which are being maintained on a regular basis. The most difficult areas to access are
situated within the Baviaanskloof .The towns in the region have their own unique
dynamics and attractions that draw visitors from far and wide, many of whom have
made this their home. Well-known personalities that have carved a niche in our country’s
history and are closely associated with the Dr Beyers Naudé LM, include the likes of
Robert Mangaliso Sobukwe, Dr Anton Rupert & Dr Beyers Naudé, Rev. Andrew Murray,
Prof James Kitching, Athol Fugard, Anna Neethling Pohl, DF Malan, Helen Martins,
Andries Pretorius.

Key features of the area include:

Agriculture
Biggest mohair producer in South Africa, wool and red meat production (sheep, beef,

goats), poultry, game and crop farming.

Public Amenities
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Libraries; sport, recreational and educational facilities; banks & post offices in the main
centres.

Health Care Facilities
Primary Health Care clinics in most towns, hospitals and other medical facilities in the
larger towns and mobile clinics servicing rural areas.

Commerce & Industry
Mostly small businesses in most of the towns, with some larger industry and government
departments in the bigger towns, such as Graaff-Reinet.

Infrastructure & Services

Good infrastructure and basic services (water, electricity, sanitation and refuse removal)
in urban areas, with free basic services and subsidized support to qualifying indigent
households.

Being situated in an arid area within the Sarah Baartman District, Dr Beyers Naudé Local
Municipality faces many challenges, the biggest of which is water. Aberdeen and Nieu-
Bethesda are in the fortunate position of having perennial springs that supply adequate
and good quality water, which is used for both domestic consumption and irrigation.
Graaff-Reinet gets its supply from the Nqweba Dam; when dry, the town is dependent on
borehole water ~ an unreliable source as the water table drops drastically when the rain
stays away. Other towns, such as Willowmore is supplied with water from Wanhoop
which is a private property, and Council needs to resolve on water problems in
Willomore related to Wanhoop. Water quality is a problem in areas, such as Jansenville.
The lack of a sustainable and permanent water supply is probably the most inhibiting
factor in the area’s economic development, as it restricts both agricultural and industrial
activities.

Of particular concern is how the vast geographic spread of the new Municipal area has
impacted on the delimitation of Ward boundaries, placing towns and settlements that are
not only huge distances apart, but have wholly different situations and needs, in the same
Ward; making Community-based planning and service delivery very challenging for the
new Municipality and its Ward Councillors. Some towns and settlements in the split
Wards are also spatially divided by geographic features such as mountains, rivers and
farms, and are not connected to each other by direct routes; some are more than 50
kilometres apart. Even the Camdeboo National Park appears to now straddle two Wards,
namely 2 and 7 and the Camdeboo National Park / Mountain Zebra National Park
Protected Environment, currently 268,000 hectares in extent, is a good example of a cross-
boundary partnership. The Protected Environment straddles two Local and two District
Municipal areas.

MR. J.Z.A. VUMAZONKE
ACTING MUNICIPAL MANAGER

26 JANUARY 2018
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1.2.

1.2.1

MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

CENSUS 2011

The following statistical information has been calculated based on the combined figures
of 2011 Census results released by StatsSA, for the former Municipalities of Camdeboo,
Baviaans and Ikwezi - who amalgamated directly after the August 2016 Local Elections.
Where only percentages were available, an average has been given.

According to 2011 Census, Dr Beyers Naudé Municipality had a total population of 79,291
- made up as follows:

Coloured 65%

Black 25%

White & Other 10%
100%

Male 48%

Female 52%

100%

The Youth (15 - 34 years) made up 34% of the total population.

The Official Unemployment Rate was 26%; however, we suspect that it was in fact higher
due to an understatement of former Ikwezi Municipality’s unemployment figure.

Of the 12,765 economically active Youth, 33% were unemployed.

The annual population growth rate was about 0.6% with an average of 3.9 persons per
household, based on the calculation of 79,291 persons + by 19,925 households.

2016 COMMUNITY SURVEY

Early in 2016, StatsSA, ahead of the Municipal Elections, conducted a Community Survey
in the former Camdeboo, Baviaans and lkwezi Municipal areas. Results, based on
selected sampling, were indicative of a growth in population from 79,291 to 82,197
persons; which constitutes an estimated annual growth rate of 0.8% and a total growth of
3.6% since 2011, with an average of 4 persons per household, based on the calculation of
82,197 persons + by 20,748 households. There was also an overall improvement in socio-
economic conditions. More accurate data can only be provided after the next full Census.

ACCESS TO BASIC SERVICES
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High levels of accessibility to Basic Services are reflected in the Dr Beyers Naudé
Municipal area, estimated to consist of 17,450 households in the urban areas and 3,300
households in the non-urban (farm) areas. The urban households are serviced by the
Municipality.

* 97% of households have access to a minimum standard of electricity (energy for
lighting);
*  98% of households have access to a min. standard of piped potable water (within 200

metres);

*  96% of households have access to a min. standard of sanitation (flush, chemical & VIP
pit latrines);

*  99% of households have access to a min. standard of refuse removal & disposal
facility (Municipal, communal or private).

Households that do not have direct access to these basic services are informal dwellings -
mainly shacks situated in backyards or informal settlements, or those on farms in the
more remote areas.

CHALLENGES IN POPULATION AND BASIC NEEDS

Some of the main challenges in terms of Dr Beyers Naudé Municipality’s growing
population and increasing demand for basic services are :

* High welfare dependency and serious social problems (e.g. unemployment and
substance abuse);

*  The provision of suitable skills development and training, as well as the creation of
sufficient and sustainable employment opportunities - especially amongst the
unemployed Youth;

* Addressing the current housing backlog adequately in order to reduce and
eventually eradicate the number of unserviced households;

* A few areas are experiencing problems with electricity: some towns require their
maximum demand to be upgraded by Eskom and one or two very small and remote
settlements do not have access to basic energy, or easy access to an electricity vendor.
A number of small settlements do not fall within the Municipality’s area of service
delivery.

*  There are also water supply and quality issues in a few areas.

MUNICIPAL AMALGAMATIONS
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The amalgamation of Camdeboo, Baviaans and Ikwezi Local Municipalities has created a
very extensive Municipal area (49% of the District surface), with vast distances between
main- and sub-places. Some Wards are extremely large; this and inner boundaries
between towns and settlements have created spatially divided communities. All three
Municipalities were experiencing financial difficulties before the amalgamations; this
situation has worsened after the amalgamations. The new Dr Beyers Naudé Municipality
is not receiving adequate support to overcome these challenges.

1.2.2 POPULATION DETAILS

Population Details

Population '000
Year -2 : 2011 Census Year -1 : 2016 Community Survey Year 0 : 2017 Estimated

Age (Former LMs combined) (Former LMs combined at 3.66%) | (at 0.8% p.a. growth estimate)
Male Female Total Male Female Total Male Female Total

Age: 0-4 4,218 4,185 8,403 4,370 4,470 8,840 4,410 4,510 8,920

Age:5-9 3969 | 4,027 | 7,996 4,110 4,160 8,270 | 4,145 4,195 | 8,340

Age: 10-19 7,619 7429 | 15,048 7,885 7685 | 15570 | 7,975 7,760 | 15,735
Age: 20 - 29 6,420 | 6,284 | 12,704 6,647 6,502 | 13,149 | 6,565 6,570 | 13,135
Age: 30 - 39 4,924 5211 | 10,135 5,100 5400 | 10,500 | 5,150 5455 | 10,605
Age: 40 - 49 4,582 4,946 9,528 4,740 5,120 9,860 | 4785 5170 | 9,955
Age: 50 - 59 3453 | 3964 | 7417 3,570 4,100 7,670 | 3,600 4145 | 1,745
Age: 60 - 69 2106 | 2,567 | 4,673 2,180 2,658 4,838 | 2,200 2,680 | 4,880
Age: 70+ 1,305 | 2082 | 3,387 1,350 2,150 3,500 | 1,365 2175 | 3,540
TOTAL 38,596 | 40,695 | 79,291 39,952 42245 | 82197 | 40,195 | 42,660 | 82,855

NB: Above data was calculated by combining the figures of former Camdeboo, lkwezi and Baviaans
Municipalities, from results released by StatsSA and a calculated projection for 2017. The 2016 Community
Survey did not provide the same comprehensive breakdown per category as the 2011
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1.2.3 HOUSEHOLDS

Households (urban and non-urban)
25 000
20000 -
B Number of households
515000 - in municipal area
2
a
:g: 10000 - = Number of poor
households in
5000 - municipal area
0 .
2011 Census 2016 C.Survey 2017 2018
(combined) (combined) Estimated Projected
Indigent households being subsidized by Municipality
16 000
14 000
12 000 = Number of urban households
being serviced by Municipality
2 10000 (Year-1 Former LMs combined)
©
=
§ 8 000
£ 6000 = Number of indigent urban
households being subsidized by
4000 L
Municipality
2000 (Audit was conducted and Register
updated)
0
Year-2 : N/A Year-1:2015/16 Year-0:2016/17
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1.2.4 SOCIO ECONOMIC STATUS

Year Housing Unemployment | Proportion of Proportion of HIVIAIDS llliterate
Backlog as Rate (as per Households employed Prevalence | people older
proportion of StatsSA 2011 | with noIncome | persons working (Cases than 20 years
current demand | Census; 2016 | (as per StatsSA | in the Informal being (as per
for 2015, 2016, estimated) 2011 Census; Sector (as per treated in | StatsSA 2011
2017 former 2016 estimated) StatsSA 2011 years Census &
LMs combined Census for Yr-1) stated, 2016
based ) Community
Survey)
Year-2 2015:12,672 N/A N/A N/A N/A N/A
Year-1 2016 : 8,448 2011 :26% 2011:10% 2011 :10% 2015: 1,000 2011:9%
Year 0 2017 : 8,793 2016 : 28% 2016 : 1% N/A 2016 :1,210 2016 : 5%
1.25 SOCIO ECONOMIC STATUS GRAPH
Socio Economic Status
100%
90%
80%
70%
60%
50%
40%
30% m Year-2
20% ® Year-1
Year 0
10%
o [ ] — N
Housing  Unemployment Proportion of  Proportion of HIV/AIDS  llliterate people
Backlogas  Rate (asper  Households employed Prevalence  older than 20
proportion of  StatsSA 2011 with no Income  persons (Cases being  years (as per
current demand Census; 2016 (as per StatsSA working in the treated in years StatsSA 2011
for2015,2016, estimated) 2011 Census; Informal Sector stated, based Census & 2016
2017 former 2016 estimated) (as per StatsSA on estimatesas  Community
LMs combined 2011 Census accurate figures  Survey)
forYr-1) not available)

19|Page



1.2.6 OVERVIEW OF NEIGHBOURHOODS

Overview of Neighbourhoods within Dr Beyers Naudé Municipality
(as per StatsSA Census 2011 data combined)

Settlement Type Households Population
Towns
Graaff-Reinet (incl. Kroonvale) 5,932 26,585
Willowmore 1,938 7,673
Aberdeen 1,407 5133
Klipplaat 618 2,214
Steytlerville 540 1,836
Nieu-Bethesda (incl. Pienaarsig) 318 1,540
Rietbron 378 1,184
Jansenville 347 1,134
Sub-Total 11,478 47,299
Townships
Umasizakhe (Graaff-Reinet) 2,460 9,087
KwaZamukucinga (Jansenville) 1,172 4,479
Vuyolwethu (Willowmore) 656 2,184
Thembalesizwe (Aberdeen) 648 2,030
Wongalethu (Klipplaat) 256 750
Sub-Total 5,192 18,530
Rural settlements
Waterford 14 43
Non-urban settlements & farms 3,241 13,419
Sub-Total 3,255 13,462
Informal settlements
There are informal settlements in Graaff-
Reinet (Umasizakhe and Asherville areas),
Aberdeen and Nieu-Bethesda, but their
household and population figures have been
included in the listings above by StatsSA.
Currently there are approximately 400 units.
TOTAL 19,925 17,291

NB: Above figures were sourced from the Municipal Profiles on StatsSA’s website,
featuring the three former Municipalities of Camdeboo, Ikwezi and Baviaans.
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1.2.7 NATURAL RESOURCES

Natural Resources

Major Natural Resource Relevance to Community

Can be utilized extensively for solar power (panels).
Challenge : The systems are expensive to install and can be

Sun damaged easily, as well as be aesthetically unattractive in the
case of large areas being utilized for purpose of feeding into the
national grid.

Can be utilized extensively for wind power (turbines).

Challenge : The systems are expensive to install and can be
Wind harmful to the environment (destroying bats and birds, cause
noise pollution and have a detrimental impact on the area’s
pristine landscape, i.e. viewshed).

Required for domestic, agricultural and industrial use. We have
surface and underground water, but not in sustainable supply —
heavily dependent on good annual rainfall, which in this semi-arid
region of the Karoo is unreliable. Systems are systematically
Water being upgraded for improved storage and reticulation capacity
and new RDP houses will be fitted with gutters and rainwater
tanks. Due to a prolonged drought the past few years, dam and
underground water levels have dropped substantially and strict
water restrictions were imposed during the year of reporting.

The Dr Beyers Naudé Municipality Municipal area is 28,653 km?
in extent and the majority of the land is utilized for agricultural
purposes — one of our main economic drivers. Commonage land
is quite extensive but is not being managed properly and serious
land degradation is occurring. The Municipality has created a
post on its Organizational Structure for an Officer to deal with this
Land issue. Closer to the urban areas there is a big need for smaller
tracts of land that can be utilized for agricultural purposes, and
also a demand for sites that can be utilized for recreational,
commercial and other purposes. The Town Planner has been
investigating ways and means of addressing this need: it will
receive more attention during the development of a new Spatial
Development Framework.

Sand, clay, gravel and stone is being mined for building new
houses and road maintenance, but stricter monitoring is required
to ensure that these resources are not being over-exploited.
Critical problems are being experienced with one of the stone
Minerals (sand, clay, gravel | quarries being right on the northern boundary of the Camdeboo
and stone) National Park and the threat of a proposed sand mine (large
scale) on its eastern boundary, close to the mouth of the
Sunday’s River.  There are serious concerns about the
exploration and extraction of shale gas, as well as the mining of
uranium within or close to the Municipal area.
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1.3.  SERVICE DELIVERY OVERVIEW

1.3.1 SERVICE DELIVERY INTRODUCTION

The municipality has continued to provide IGG support to all residents qualifying in
terms of our Indigent Policy providing a subsidy for basic municipal services such as
water, electricity, sanitation and refuse removal as well as property rates.

Achievements

- Annual free basic services awareness week

- Improved communication with applicants (successful or unsuccessful letters)
- Conversion of 30 conventional electricity boxes to prepaid boxes

Challenges

- Verification of applications

- Exit strategy

- Inactive forum meetings

- The municipality is committed to ensuring that poverty is alleviated.

1.3.2 PROPORTION OF HOUSEHOLDS

Proportion of households with access to basic
services
105%
100%
x —%
95% /A
90% Q’ — >
85%
(1] A/
80%
75%
Year-2 Census 2011 Year-1 Mun. 2016 Year-0 Mun. 2017
—&=E|ectricity service connections
[0 Water - available within 200 m from dwelling
=== Sanitation - Households with at least VIP service
- \Waste collection - kerbside collection once a week
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1.4

141

1.4.2

FINANCIAL HEALTH OVERVIEW
INTRODUCTION TO FINANCIAL OVERVIEW

Over the period in question, the Camdeboo Municipality succeeded in providing basic
municipal services in an economic environment of continued pressure on financial
resources. The institution responded to various challenges, most importantly rising costs
and expansion of services to an increased number of households, keeping tariffs
affordable to residents and servicing poverty stricken households that rely on state
support to weather the economic times.

Through consistent political and administrative cooperation, financial decision-making
contributed to an environment that was predictable and driven by clear objectives. In this
regard, council saw through the building of a number houses through three different
housing projects, requiring huge investment in bulk infrastructure.

The increase in debt this year is reason for alarm. Although one acknowledges the
incidence of high unemployment and the historic burden of very old debt, it is clear that
more needs to be done to collect monies due and payable to council. Failure will mean
massive increases to rates and tariffs, which in turn will impact on the livelihood of all
citizens.

The quest for better audit outcomes has necessitated the investment in human resources
in all departments. The material losses experienced in electricity and water, as well as
responding to the audit qualification of last year, required big financial outflows to
address systems and personnel, as well as acquiring consulting services to address
shortcomings in asset information.

In spite of all the challenges mentioned, the municipality remains viable and ready to
assume a new growth path. The relatively new senior management looks forward putting
the strategic structure in place to ensure that the municipality attains its goals as set out in
the IDP.

TOTAL CAPITAL EXPENDITURE

Total Capital Expenditure: Year -2 to Year 0
R'000

Detail Year -2 Year -1 Year 0

Original Budget

99 309

Adjustment Budget

99 309

Actual

23726
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1.5

151

ORGANISATIONAL DEVELOPMENT OVERVIEW
ORGANISATIONAL DEVELOPMENT PERFORMANCE

In respect of the turnover and vacancies, the Municipality has a relatively low turnover of
employees, but there are certain departments, such as the Electrical Department where,
due to the salary packages being unattractive for suitably qualified and skilled
electricians, as well as the institution being a smaller Municipality, the employees are
reluctant to stay in the employment on a long term basis.

In addition to the abovementioned, the Municipality has a Performance Management
System and all senior managers have performance agreements and performance plans, as
well as personal development plans. Quarterly reviews were done with all senior
managers for quarter 1 to quarter 3, and the quarter 4 report is ready for review, pending
the outcome of the Auditor-General's Report. The only challenge remaining is the
cascading of the Performance System to middle management and staff, which will
commence in 2015/16 as well as the improvement on smart KPIs and the Alignment
Process.
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1.6 AUDITOR-GENERAL REPORT

1.6.1 AUDITOR-GENERAL REPORT 2016/17

Report of the auditor-general to the Easterm Cape Provincial
Legislature and the council on the Dr Beyers MNaude Local
Municipality

Heport on the audit of the financial statements ]

Disclaimer of opinion

1. | was angaged to sudit the financial statements of the Dr Bayors Naude Local
Municipality set out on pages .. 1o ..., which comprise the slatement of financal posBon
ag at 30 Jure 2017, the statemant of financial performanca, stalernent of charges in nel
assets, cash flow etalemanl and statemant of compertsen of budget Indormatian with
actugl Information for the yesr then ended, a= well az he roles o e fnandsl
slalemerts, including a sursmany of significant accounting policias,

2. | do nol express am opinion on tha irencial statements of the municipality, Beceuss of
tha sgnificance of the matter described in the basis for daclaimar of opinian section of
my repart, | have ral been able te obtzn sulficent aporopriabe audt evidence 1o provide
a haais far an sudt apinion on thesa firancial siaterenss,

Basis for disclaimer of opinion

Limitations on the financial statarments

3. | wes unable fo obdsin suficent appropeiate sudit evidence regarding the firancial
siatements as a whols, as the financis| slalesmanls wees preaantsd lor audd pUEDsES
withoul accursle end complale underying accounding recornds. | was wrable bo awdd the
financial slatements by alermative means, Corssguenily, | wee wable 10 dabaming
whether any adjusimants reksting to the finenesl slatements as a wholes were necossany.

Other matters
4. draw aflendion ta tbe matiers below:
Withdrawal from the swdit angagament

5 Due Ib the §ritston irgeesd on the scops of the swdd by maragement, | hava
distlalmed my cpinion on the financial statemants. Weama i nod for e legislabed
requirernend Lo perform Te audit of the municpality, | wowd have withdrre from the
angagemant in ierms af fhe International Slandards on Audiling {ISAs)

Unaudiled disclosure noles

B. In tarms of saction 1252)a) of the MFMA, the municipalily is reguired o disclose
pariiculars of non-complmnce with this leg@lation. This disclosure reguinamant did not
farm pard al the audit of the nancial statements and, accordingly, | do ral express an
apinion thaneon
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Unaudited supplementary infomation

. The supplemantary informadion sel cul on pages = to ¥ does not form par of the anrual
fingnclal sialaments and is presemied as addBonal informalion | heave nol audied hase
schedules and, accordingly, | do nol repert thareon,

Responsibilities of the accounting officer for the financial statements

B. The accounling officar @ respons@le for e preparation and fair preseriason of the
finmnclal sietamants in accordancs with the Soulk Alfcsn Stamdards of Ganerally
Recogrised Accourding Practice (5S4 Standards of GRAP) and the requremenis of the
Kunicipal Finanos Management Act of Soulh Alrica, 2003 (Act ko, 58 of 2003) [BAFRAA)
and ha Division of Revensa Act of South Afnca, 2016 (Ao Mo, 3 of 2018) (DaRA), and
for such intarnal control as the sooourting officer dedamines is neceesany o anabila the

praparation of financial etataments that are free from material misstaiement, whether dus
to frawsd or aror,

9, In prepanng the financial slatemants, Te accounting officer & respansible for asscssing
tha murcipaliby's abilty to condinue s @ going concern, dischsing. as spplicabla,
matiers relating 1o going concern and using the going concern basls of accouniing
unless the aecourting offisar aithar intends 1o liquidate the municipality or fo cease
aparatiores, o has no raalislic altamative But o 39 8o,

Auditor-general's responsibiiities for the audit of the financial statements

10, Ky responsibiity is bo conduct an awdt of the finandal sletersants in accordanss with iz
I58s and Lo issue a0 audiar's mpod. Howawer, because of the matbers desoibed i the
bsisks for dsclaimar of opnion seclion of my repor, | wae not able i obdain suflickent
appropriate audil evidence 1 proside a basks for an auwdil opinion on thess financal
shalamenis,

1. | am independeni of the muncipally in sccordance with the Intematicnal Ethics
Standards Board tor Accountants' Code of sthics for professionad accountants [IESEA
code) topaiher with the ethical requiremenis hat are releseant 1o my audil of The financial
sbaleenents in South Africa | heve fulllled my other ethical responsibiilies in sccordance
with thasa requircments and the IESEA codie.

| Report on the audit of the annual perfformance report —|

Introduction and scope

12, In mcoordanca with the Public Audil Act of Soulh Africa, 2004 (Act No, 25 of 2004) [PAA)
ang tha general notice lssued in terms therecof, | have a responsibility 1o reporl malertal
findings on the reparied perfarmance information aganst predetarmined objectives for
placied abjectives presentad In tha anrual performanca repor. | pedarmed procedunes
to raise findings but nal b gather svidence 19 ExOress SSEUNANCH

13, My procedures address the reporied parormance Infarmatian, which must be based on
thea spprowed perfomance planning documents of e munidpality. | heva nod evaluabad
tha complebaness and apprapriataness of the performance ndicabors: included in e

2
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planning dooumants, My procedurnes alse did nol exiend 1o any disclosunes or asserians
redating to planmed performamoe sirabsgies and infermalion in respact of Tulure periods
thal may be included ss pert of the reported pefommance information, Accordingly, my
findings do nod exiand o thess matiers.

14. | evalusied the usefulmess and reliabilly of the reported pariormance indormation in
gcoordance with the critana developed from the perfarmance management and reporting
framework, as defined T the general molice, Tor the following selacied ohjectivas
prasented in the annual padormance report of the municpaliy for the year ended
30 June 2017

| Dizjectives Fagos in tha annual
KPA 2 — Basic servica dalivary and infrastruciure devalopment =%
' %PA 3 - Loosl econamic devalapment o

16, | performed precadures o debarmine whether the reporied padormance infomation was
congsbant with the mpprowed porformance planning documents. | padormsd Turlbsar
procedunes o deleming whethar the indicatons and ralabed tergels weme meoasurable
and relgvent, and assessed the reliability of the repoded performance information o
determine whethes il wag valid, accurala and complale.

6.1 did nol raise mabarial indings on the usefulness and relabilty of KPA 3 - Local
coonamic deselopmend. The maberal indifngs in respedd of the usalurness and reliabilily
of KPA 2 — Basie sardcn galvary and infrasinichare development are as foloes:

KPA 2 — Basic service delivery and infrasfruciure development

Usafuineas

Performance indicators not wel defined
Upgrading of waste wataer treatment works in Kipplaal by 31 March 2017

17, Tha sowrce infomabion, eviderncs amd method of calculabion Tor e achégraamsant of Tha
planned indicabor wera not clearty defined, as reguired by the Framework for Maraging
Programme Performancs [nformalion.

Raliabidty
Reparted achievement not supported by sufficiant approprate audit evidence

Yanous indicaons

1B. 1 was umable o abtain sufficent appropiade audil evidensa for the 2 indicetors balow
retaling o lhis programene, This was due to imitations placed on the scope of my work. |
was unable fo confirm the mepoded achievemants by alemalive means. Conaeguently, |
wae unabls 1o deleming whether any sdjustments were reguired to the reporied
gchiavements of the following indicadors:
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LG iy E.-_'l.l.ll wad Achieveniend

Construction of dkm pipetne batween | Camp Establishmant — 100%,

! Wanhocop WTW and Whillowmore By 30 Locate exisling pipaling B0%, |

{ June 2017 Saiting cul new pipeline - 30%. |

! Excavata trench = £)%; .
]

[2. To exiend the Indigent Regesar by 187 Housahalds regigtenad

| mgisiering 120 houses by 30 June

Other matiers
189, | draw atlenfian o e matlers below.
Achbzvernent of planned targats

20 Fefer fa the annual perfarmancs raport on peges X 1o x and ¥ Lo 1 for infarmaton an the
achigwemant of planned targets for the year and explanadions provided Tor (ba undér-
achiesvamenl al & numbar of tagels. This nformetion should be considensd in the
comtaxt of the meteral findings on the usefulness and wliablity of he meporbed
perfarmanca infomabion in paragraphs 25 and 26 of 1hs reqort.

Adjusimant of matarial misstaterments

2.1 ideniilied mabarial missiaterments in e annual performance report submitted  for
gudditing, Thesa mabenal msstalcmenis wera on the repored padamance intorrsalion of
KPAZ — Basic service delivery and infrastructure, A5 management suhseguenly
corrached onky soma of the misstaioments, | raised malerial findings on the usefulness
and refabiily of the mponisd perlorrance inlormalion. Those thet wems nol comacted mne
repaied above.

| Report on the audit of compliance with Ill:glfl-latlﬂ-r'l . ) |

Introduciicn and scope

72, i accordancs with tha PAS and the genersd notcs issued in berms thereod, | have g
responsiblity to report materal findings on the complance of ke murkcGpaiy with
specific maibers in kay begislation. | pafored procedures o rakse findings bul not io
gather envidance 0 GXpress A5EUMBNCE.

Z3. Thea maberial frdings on compliance with specific masiers in key legislation are as
fillicrass:

Annua financial glatements and annual report

24 Thi finarcial statemaens submitied Tor audiling wens nol prepaned in all maierial reapacis
in mocordance with the reguimmeants of saction 122 of the MEMA, Supporting reconds
ihal could not ba prosidged resuBed in the financial stalements recsiing 8 dsclaimear al
audit cpinion
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Strategic planning and padormance managemen

25, The servics delivery and budget implemeantation plan for the year under revies did nol
include maninty revenus projeciions by source of colleclion, the manihly operaional and
capital expandiune by wole, and the serics delivery targets and paformance indicators
lar eadh guarer, a5 requined by saction 1 of the MFKLA

28. A mid-year performance assassment was nof performed, as required by Beclion
TH A Wapil]) of the MFULA

27. A pariormance management sysiem was nol eslablahed, 88 required by saction 38{a) of
the Municipal Systems Act of South Africa, 2000 (Act Moo 32 of 2000) (M3A) and
municipal planning and perfarmance management ragulation &

Budget

28, Reasanable sbeps wana nol taken 10 prevent unauthorised axpendibure of RE3,T milion
88 disciosed In noéa 39 10 the annual fmancial staleements, ag required by secton
E2(1}d) of the MFMA. Tha full extent of the unsuthonsed cxpendiure coukd not be
guanlified, a8 indicaled in the basis for disclaimer of opinian paragraph.

Expanditure managerment

20. Money owed by the munidpality was nol aleays paid wilhin 30 days, @8 required by
saction 652 of the MFAA

30. An efiective sysiem of expendibure coral was rot in place, Induding procedunes for
apgraval and authocsation, &8 requined by secton G5(2) of the MFMA

3. An adequabs rarsgement, pocounding and inlormation system was nol in place G
racognise exprmdiure when it was inoured and 10 acoounl Tor creditors and paymienis
miade, as raquired By aection 6520 of tha MFMA,

32, EMecdme glaps ware nod taken 1o prevent megular expendiure of R2,7 milion &5
dscicead In nota 41 o the anrusl linancial statements, a8 reguined by sechion B2(1)d) of
the MFMA. The full exderd of the Imegular empendilee could not b8 quantifed, &%
irdicatad in the basis for disciaimer of apinicn parsgraph.

A% Efaclive sieps were nat taken io presenl fruiless and wasbelul expendifure of
1,5 milicn as disclossd it robe 40 © e annuel fnancal slatements, as reguired by
sechion 62[1xd} of the MFMA. Tha full extent of the fruitless and wastelul axpendilune
could not be guandfied, as indicated in the bagis Tor disdaimer of Coinion paragraph.

Rawenue rmanagement

34. A tari policy was not adopted for the lewying of Tees for Te provision of municipal
serdces, as required by secion T4(1) of the MSA and section §2(1)(T)i] of the MENA,

35. A credit control and dabt collection policy was nol adopted, as required by section S&b)
of the MSA and section 82( 1 §TKiii) of e MPMA
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36, A palicy on lhe lewying of rabes on reteable property within the municipality wes mal
gcdopted, 86 requirsd by section 3{1) of the Municipal Property Rates Act of South Afrca,
2004 (Act Moo 8 of 2004} and secticn E2]1 T} of the MFRA,

37 A0 adequate menagpemant, accounting and infoemation syshem was nat in pleoa o
account for revenue, debdors and receipts of revanue, 8% required by ssction B442)(e) of
Eha MIFRAA,

38 An affecive system of intermad conirol for deblars and revanue was not in place, as
requined by section 642} of the MEMA,

0. Raverus due bo the municpality wes not calcuated on a monthly basis, % requined by
secion 64020} of the MFMA,

A0, Accounds for municipal tex and changes for municipal sanices and serice charges. were
nat prapaned on a monthly basis, &8 required by section G402} c) of the MFMA.

Agget managearmant

41, The municipality did nol estabilizh an investment policy that was adopled by councl, 85
requirad by section 13(2) of the MPMA

42 An sdequate managemant, Rccourding and information syslem which accounls for
assels was nof in place, as required by section 63(2)a) of tha MFMA

43, An eficchve system of inbernal comirol for assets wes nol In place, & requimd by
seclion G302 Jo| of the MW,

Ligbdy management

44, An adequate menagemant, accaunting and Information system which socounts for
liabiities was not in place, s required by 2ecton B3(Z1a) of e MERLA,

45 An effective system of internal conlrel Toe Nabilities wes not In placa, 85 required by
saclion B32¥c) ol e MEMA,

Conditional grants

46, The municoality did ot evalistes Bs perfoemancs in respect of programmes. Tunded by
the P pal infrasinuctune grant, a8 reguired by esclion 12{5) ol DeRA

Consaquence manggemant

47, Unavfhorised, imegular and fruless snd  wasbedul expendiure nourmed by tha
municipality was ned investigated i determine | any person was liabls for e
axpandburg, ms required by ssclien 32)2) of tha MPMA

Human reaounce managamsant

A8, An epprowved staff establishmenl was mol 0 place, 85 reguined by section 861 ){a) of fe
MSA.

44, Appropriale systerms and procedures were not developed and adopled O moenbor,
measure and avaluste staff performance, as required by section 67(1)(d] of the MSa,

i}
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50, Senir managars did not sign perfarmance agreements within the prescribed perod, as
requined by saction 5T(Z}a) of the MSA

Proguremant and contfact rmanagament

51. Goeds and services with o rensaction welss below R200 000 were procuned without
ohtaining the requinsd prics quotations, in comfravention of supply chain managemant
(SCM) reguistion 1Fa)and (ck

52 Compalitve bide were adudicaied by a bid adjudication commities fhal was nical
compesad in ascordance with SCM requiation 29{2).

{ Imernal control deficiencies

BA. | corsicdanad imamal confral relevant 1o my awdit of the finencal slalaments, mpanad
pariprmance informalion and compliance with applicable legisialion; howewer, my
objective wes nol io exprass any form of assurance thereon. Tha mattars eporied balow
ana limited 1o the sigrificant internal control deficiencias that resuled in the basis for the
distdgimer of cpinian, the fndings on ke performance repord and fhe findings on
camplance wilh legistation inclisdad in this mpord,

A4 There was & leck of leadership n the municipally, &% o pemanant municipal managor
ard chied finandal officer were appcintad for the finenclal year. This conlribuled io the
Bresfdowm in P8 contred @nsdronment and administration af fhe municipalily and The lack
of implementation of apgrowsd paolicess and procedures.,

55, Lagdarship did not exerciss oversighl over Brencal, perfomance and  compliancs
reporling, 82 tha anmual financial statements, armusl repo and complisnoe reporting
WEE NGt adequaiely reviewed, which confributed o the material findings reported.

56 The manicpality dd not manisin 3 praper fecerd mansgemen sysiem for electranic
records, of Tor the timely retrieval thereof, as evidenced by tha fact fhat the anrual
finenclal siatements were nol supported by relevant schedules and  supparting
documantaiion. Furhermors, the genenal kedper and Irial balancs &d nod agres io the
arnal financial statemenls, and numercis Inslences of malenal nor-compliarca wilh
legizlation ware identified,

E7. The sudl committes did nol meview the amnual financal stabements and annual
parformanca repor in the current year, 55 It was submified laba for their redew.
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B4, Tha intamal audi wnit Sscked the capacity required io eflectively parform their duties.
Furtharmore, managament did nol lolioe up the imphementation of inlemal and axiemal
mudit rrcommendations to eddness intermal contral deficiencies.

ddor Genered

East Londan

A0 Mervember 2017
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1.7

STATUTORY ANNUAL REPORT PROCESS

1.7.1 STATUTORY ANNUAL REPORT PROCESS

No Activity Timeframe
Consideration of next financial year's Budget and IDP process plan. Except for the legislative content,
1 the process plan should confirm in-year reporting formats to ensure that reporting and monitoring
feeds seamlessly into the Annual Report process at the end of the Budget/IDP implementation period
Note by IDP: | have attached copy of 2018/19 IDP & Budget Process Plan.
2 Implementation and monitoring of approved Budget and IDP commences (In-year financial reporting). | July
3 Finalise the 4th quarter Report for previous financial year
4 Submit draft year 0 Annual Report to Internal Audit and Auditor-General
5 Municipal entities submit draft annual reports to MM
6 Audit/Performance committee considers draft Annual Report of municipality and entities (where
relevant)
8 Mayor tables the unaudited Annual Report
9 Municipality submits draft Annual Report including consolidated annual financial statements and | August
performance report to Auditor General
10 Annual Performance Report as submitted to Auditor General to be provided as input to the IDP
Analysis Phase
11 Auditor General audits Annual Report including consolidated Annual Financial Statements and | September
Performance data October
12 | Municipalities receive and start to address the Auditor General’'s comments
1 Mayor tables Annual Report and audited Financial Statements to Council complete with the Auditor-
General's Report November
14 | Audited Annual Report is made public and representation is invited
15 | Oversight Committee assesses Annual Report
16 | Council adopts Oversight report
17 | Oversight report is made public December
18 | Oversight report is submitted to relevant provincial councils
19 Commencement of draft Budget/ IDP finalization for next financial year. Annual Report and Oversight January

Reports to be used as input
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CHAPTER 2: GOVERNANCE

2.1

INTRODUCTION TO GOVERNANCE

Dr Beyers Naude Local Municipality strives to, within its financial and
administrative capacity, achieve the objectives set out in Section 1 of Chapter 7 of
the Constitution. Camdeboo Municipality is a Category B municipality as
stipulated in the Municipal Structures Act (Act 117/98). This is a Plenary Type
municipality with a Ward Participatory System and all executive and legislative
powers are vested in the Council in terms of Section 9 of the Structures Act
(117/98). Council takes its mandate from Section 152 of the Constitution, namely
within its financial and administrative capacity to achieve the objectives of Local
Government.

Council approved an Administrative Structure through its staff establishment to
ensure all resolutions are implemented timeously. The staff establishment consists
of an Institutional Structure (Organogram) with all posts included to deliver on the
mandate of Council and it includes the macro and micro structure (Senior
Management, middle management and other staff) in line with the Human
Resource needs of Council to implement the IDP.

Council is also dependent on sound intergovernmental relations with the other
spheres of government to ensure integrated planning and resource mobilization for
significant impact in the community. All decision making is reliant on the effective
participation of the residents and the responsiveness of the Council and the
municipality to ensure public accountability.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1.0

211

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

This Local Government works together as Council and Administration, as well as
the Communities served by this Council, to meet the set Vision and Mission
enshrined in its 2012 - 2017 Integrated Development Plan.

INTRODUCTION TO POLITICAL GOVERNANCE

Council has three (3) Standing Committees that meet as scheduled. There are
several sub-committees that have been established by Council that also meet
according to the scheduled meetings in the Annual Planner. MPAC has also been
established, but has indicated that it needs more training. Ordinary and Special
Council meetings sit as scheduled. Rules of Order; Delegations Register; By-laws
and the Municipal Code are in place. The Local Labour Forum has not always met
as scheduled. The relationship between Council and Trade Unions is still sound
and healthy. Service delivery protests have been experienced during the past 5
years. Our budget is spent in line with our IDP and our MIG and Capital Budgets is
very effective.
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2.1.2 POLITICAL STRUCTURE

MAYOR SPEAKER CHIEF WHIP (ANC) CHIEF WHIP (DA)
CLLR. D.W.S. DE VOS CLLR. T. NONNIES CLLR. A. BOOYSEN CLLR. E. CAROLUS

2.1.3 COUNCILLORS

Back row from left: Wilton le Grange (PR), Daniel Williams (PR), Willemn Sdfers (Ward 1), Eldan Carolus (PR),
Bradley Seekoei (PR), Glenda Mackelina (Ward 5), Daniel Bezuidenhoud (Ward 12), Joy Williams (Ward 14),
Eldridge Ruiters (PR), Katie Hoffiman (Ward 3), Hendrik Booysen (PR), Louis Langeveldt (Ward 10), Thembile
Tshona (Ward 6), Xolile Galada (Ward 4), Errol Rossouw (Ward 13).

Front from left: Rudy Jacobs (Ward 7), Asanda Mboneni (PR), Ewald Loock (Ward 8), Samantha Jankovich (PR),
Thembisa Nonnies (Speaker), Deon de Vos (Mayor), Angeline Booysen (PR), Pieter Koeberg (PR), Notizi Vanda
(PR), Linda Botha (Ward 2), Abraham Arries (Ward 11) and Piet Bees (Ward 9)
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214

POLITICAL DECISION-TAKING

As a Plenary Type Municipality with a Ward Participatory System, only the
Council has the legal power to make decisions and all other Committees provide
assistance to ensure effective decision-making.

(2.2

221

ADMINISTRATIVE GOVERNANCE
INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

Dr. Beyers Naudé Local Municipal Council consists of 27 Councillors selected in
accordance with sub-sections (2), (3), (4) and (5) of the Constitution.

Decisions are taken in Ordinary Council Meetings as scheduled per the year
planner and at Special Council Meetings convened, as the need arises. The
Municipality strives to implement Council decisions in the shortest of time after
resolutions have been taken. The position of the Communications Officer has been
advertised and filled which will further hasten the implementation of Council
Resolutions.
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2.2.2 TOP STRUCTURE

Rev. M.N. Pietersen
Municipal Manager
Until November 2016

Mr. J.Z.A. Vumasonke
Acting Municipal Manager
From December 2016

l

-

~

Mrs. M. Mphawla
Director Community
Services

Mrs. C. Ngqoza
Manager Community
Services

Mr C.V. Rhoode
Manager Protection
Services

-
Mr. I.W. Berrington Mr. H. Hendricks
Director Engineering & Chief Operations
Planning Officer
| \J
‘ Mr. G. Maya
. Mr. B. Arends Internal Audit
Asst Director Executive
Engineering & Planning
N Ms. L. Fouché
Mr. L. Mandla IDP Manager
Manager PMU:
EPWP/MIG
J
Mr. A. van Zyl
Manager Electrical
Services

1
[
N\ @ )
Mr. J.Z.A. Vumazonke Mr. S. Mbotya
Director Corporate { Director Finance
Services From 01 October 2016
J A\ J
Ms. Z.V. Kali ( ' h
Manager | "ﬁ Mr. R. Boggenpoel
Administration bF > |Manager Supply Chain
J ¢ 4
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

2.3.

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND
INTERGOVERNMENTAL RELATIONS

Intergovernmental Relations are very important for Dr Beyers Naudé Local
Municipality. The Council works within the confines of the Intergovernmental
Framework Act and Chapter 3 of the Constitution of RSA to ensure good relations
with all spheres of government in the interests of the Community. There is a local
IGR Forum in place, with the aim of bringing all sectors and departments of
Provincial and National Government together to plan for development in the Dr
Beyers Naude area of jurisdiction.

The representatives of the IGR Forum provide information, programmes and projects
earmarked for this municipal area.

Dr Beyers Naudé Local Municipality is also represented at the Sarah Baartman
District Municipality IGR Forum to meet with National and Provincial Government
Departments where Senior Officials attend with the objective of the alignment of the
National Development Plan, the Provincial Growth and Development Strategy and
the District IDP and the Municipal IDPs.

The IGR Forums provide relevant information from the two other spheres of
government to the municipality to include in the municipal IDP to ensure a seamless
integrated development process, with significant impact for the local community.

The MEC for Cooperative Governance and Traditional Affairs in the Province of the
Eastern Cape also convenes a MuniMec meeting for Mayors and Municipal Managers
to interact on the Key Performance Areas of government as well also to use this
platform to address issues related to IGR.

2.3.0

231

2.3.2

INTERGOVERNMENTAL RELATIONS
NATIONAL INTERGOVERNMENTAL STRUCTURES

Dr Beyers Naude Local Municipality has representatives attending the IGR meetings
conducted by SALGA.

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The Dr Beyers Naude Local Municipality has their quarterly IGR meetings with the
different state departments. These meetings are sometimes postponed unexpectedly
because of other government programmes which take preference.
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2.3.3

234

RELATIONSHIPS WITH MUNICIPAL ENTITIES

A District Development Agency namely Cacadu Development Agency has been
established by Sarah Baartman District Municipality to assist all (7) seven local
municipalities within the district with local economic development. Dr Beyers
Naude Local municipality has no municipal entities.

DISTRICT INTERGOVERNMENTAL STRUCUTURES

District Intergovernmental Relations meetings are convened by the Sarah Baartman
District Municipality. The Local Intergovernmental Relations are very effective and
active. Quarterly and sometimes bi-monthly meetings are being conducted between
the Municipality and the State Departments situated in the Municipal Area. The
relationship between the State Departments and the Municipality is stable but still
needs to improve. The Municipality works closely with the Provincial and District
Departments, especially the Office of the Premier, Office of the MEC and
departments such as DSRAC, Rural Development, Social Development, Human
Settlements, etc.

COMPONENT C: PUBLIC ACCOUNTABILITY AND

PARTICIPATION
24 PUBLIC MEETINGS
2.4.1 COMMUNICATION, PARTICIPATION AND FORUMS

A Communications Strategy and Action Plan were developed and approved by the
Municipal Council and implemented with immediate effect. An Internal and
External Newsletter - Our News and Dr Beyers Naude News respectively - was
developed and distributed quarterly. However, the Internal Newsletter is now being
distributed bi-annually. The local media is being utilised to communicate to
residents.

There are Ward Committees in all the Wards that submit reports via their Ward
Councillors on a monthly basis. Feedback is being given to all the Ward Committees
via the Ward Councillor. Ward Councillors are not conducting regular Ward
meetings and this creates a serious problem during the Mayoral Outreach
Programme.

Not all Ward Committee members are functional and this too causes problems,
particularly in the respective portfolios the non-active Committee Members
represent.

Community representatives serve on the Project Steering Committees from time to

time. The Public Participation Strategy and Policy must be reviewed urgently with
the assistance of the Department of Cooperative Governance and Traditional Affairs.
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24.2 WARD COMMITTEES

Ward Committees were established to serve as specialised participatory structures to
be the formal unbiased communication channels and to create cooperative
partnerships between the community and the Council.

Ward Committees make recommendations through the Ward Councillor to council;
conduct satisfaction surveys to assist the committee in its work; express
dissatisfaction on non-performance; advise and make recommendations on policy
affecting residents and wards; spread information concerning municipal affairs such
as budget, IDP, service delivery options and municipal properties; receive queries
and complaints; ensure participation of community in service payment campaigns,
IDP process, budget process, decisions about municipal service provision and by-
laws and act in the best interest of community.

Ward Committee Training has been scheduled for February/March 2018.

2.4.3 PUBLIC MEETINGS

Public Meetings

Nature and Al G AVl 6 et Issue Dates and manner
uroose of Date of | Participating | Participating | Community addressed | of feedback given to

purp ti events Municipal Municipal members Yes/N g‘t
meeting Councillors | Administrators | attending (ERLE) community

DEVELOPMENT OF A NEW 5-YEAR IDP FOR DR BEYERS NAUDE LOCAL MUNICIPALITY : ANALYSIS PHASE

=  WARD-BASED FOCUS GROUP WORKSHOPS FOR COMMUNITY-BASED PLANNING

= SWOT ANALYSIS AND IDENTIFICATION OF WARD DEVELOPMENT PRIORITIES

WARD 1 Ward & PR int;:;ive Mayoral Outreach in
C.B P Workshop 24/10/2016 Councillor IDP Manager 16 discussions Apri 2.01 7, CBP
with Community (Mayor ex % inout Report in IDP and
members Officio) receiF\)/e d Ward Councillor.
WARD 2 Ward & PR e, | Mayoral Outreach i
C.B P Workshop 27/10/2016 Councillor IDP Manager 18 discussions Apri 2.01 7, CBP
with Community (Mayor ex % inout Report in IDP and
members Officio) recei‘\)/e d Ward Councillor.
WARD 3 Ward & PR int;gziive Mayoral Outreach in
CBP Workshop | 54 /40/901¢ | COUNGIOr 155 ppanager 14 discussions | Pl 2017, CBP
with Community (Mayor ex % inout Report in IDP and
members Officio) recei‘\)/e d Ward Councillor.
WARD 4 Ward & PR IDP Manager, int(:rgtsziive Mayoral Outreach in
CBP Workshop 03/11/2016 Councillor with assistance 18 discussions April 2017, CBP
with Community (Mayor ex of COGTAEC % inout Report in IDP and
members Officio) IDP Officials receiF\)/e d Ward Councillor.
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Yes,

WARD 5 Ward & PR interactive Mayoral Outreach in
CBP Workshop | 4449016 | COUNGIlOr |55 panager 15 | discussions | P 2017, CBP
with Community (Mayor ex & inout Report in IDP and
members Officio) receiF\)/e d Ward Councillor.
WARD 6 Ward &PR | IDP Manager, intet:;ive Mayoral Outreach in
CBP Workshop Councillor with assistance . : April 2017, CBP
with Community 02/11/2016 (Mayor ex of COGTAEC 56>30 dlsg lijsslﬁns Report in IDP and
members Officio) IDP Officials receiE)/e d Ward Councillor.
WARD 7 Ward & PR inttjr:ziive Mayoral Outreach in
CBP Workshop | o5/40/9016 | COUNCIIOT | 15p panager 1 discussions | /P 2017, CBP
with Community (Mayor ex & inout Report in IDP and
members Officio) recei?/e d Ward Councillor.
WARD 8 Ward & PR IDP/Comms int(:rzziive Mayoral Outreach in
CBP Workshop | o4/44/9016 | COUNClOr 1 pymin. Officer 43 | discussions | /Pril 2017, CBP
with Community (Mayor ex (Willowmore) & inout Report in IDP and
members Officio) recei?/e d Ward Councillor.
WARD 9 Ward &PR | oo eS| Mayoral Outreach in
CBP Workshop | g1 0/9016 | COUNGHIOT 1 a4, Officer 14 | discussions | P 2017, CBP
with Community (Mayor ex (Willowmore) & inout Report in IDP and
members Officio) recei?/e d Ward Councillor.
WARD 10 Ward & PR i nt;:;iv o | Mayoral Outreachin
CBP Workshop 25/10/2016 Councillor COGTAEC 4 discussions April 2017, CBP
with Community (Mayor ex IDP Official % inout Report in IDP and
members Officio) recei?/e d Ward Councillor.
WARD 11 Ward & PR int;:;ive Mayoral Outreach in
CBP Workshop Councillor COGTAEC . : April 2017, CBP
with Community | 27102016 | avor ex IDP Offcial 32 d'sglijrfsftns Report in IDP and
members Officio) receiF\)/e d Ward Councillor.
WARD 12 Ward & PR int;zziive Mayoral Outreach in
CBP Workshop 26/10/2016 Councillor COGTAEC 20 discussions April 2017, CBP
with Community (Mayor ex IDP Official % inout Report in IDP and
members Officio) receiF\)/e d Ward Councillor.
WARD 13 Ward & PR DPIComms int;gziive Mayoral Outreach in
C.B P Workshop 27/10/2016 Councillor Admin. Officer 22 discussions Apri 2.01 7, CBP
with Community (Mayor ex (Willowmore) % inout Report in IDP and
members Officio) receiF\)/e d Ward Councillor.
WARD 14 Ward & PR intetg;ive Mayoral Outreach in
CBP Workshop | og40/9016 | COUNGIIOT | 5p \anager 18| discussions | \Pril 2017, GBP
with Community (Mayor ex % inout Report in IDP and
members Officio) ec ei‘\)/ ed Ward Councillor.

DEVELOPMENT OF A NEW 5-YEAR IDP FOR DR BEYERS NAUDE LOCAL MUNICIPALITY AND 2017/18 BUDGET

= WARD-BASED MAYORAL OUTREACH TO INTRODUCE DRAFT 2017 — 2022 IDP, KPIs AND TARGETS, DRAFT
2017/18 BUDGET, RATES & TARIFFS

WARD 1
Mayoral Outreach

10/04/2017

Mayor,
Speaker,
Ward & PR
Clirs

Acting CFO and
IDP Manager,
Director/Asst
Dir. of Infra &
Planning plus

56

Yes,
interactive
discussions
& input
received

Where applicable,
issues were taken up
in IDP, or referred to
the responsible
Mun/Sector Dept.
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other HODs

ABE?\ASIES 2?d Yes, Where applicable,
WARD 2 11/04/2017 Mavor. Ward Director/ Agsst, interactive | issues were taken up
26/04/2017 yor, . 75 &30 discussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & . .
Planning plus & |n.put the responsible
other HODs received | Mun/Sector Dept.
Algllir’]gl\/lgigggrd Yes, Where applicable,
) ' interactive | issues were taken up
WARD 3 2010412017 | Mayor, Ward |- Director/Asst 70 | discussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & . .
Planning plus & |n'put the responsible
other HODs received | Mun/Sector Dept.
Algggl\/lgig :?d Yes, Where applicable,
WARD 4 24/04/2017 Mavor. Ward Director/ Agsst, 130 interactive | issues were taken up
Mavoral Outreach 25/04/2017 8 PyR éllrs Dir. of Infra & 70 discussions | in IDP, or referred to
y 26/04/2017 Pla.nnin lus 30 & input the responsible
other HgOst received | Mun/Sector Dept.
ﬁgg?\ﬂgﬁggzpd Yes, Where applicable,
) ' interactive | issues were taken up
WARD 5 25/04/2017 | Mayor, Ward | - Director/Asst 50 | discussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & 8 h il
Planning plus |nlput the responsible
other HODs received | Mun/Sector Dept.
Algg?\/lgﬁggzpd Yes, Where applicable,
) ' interactive | issues were taken up
WARD 6 24/04/2017 | Mayor, Ward | - Director/Asst 130 | discussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & 8 h il
Planning plus |n.put the responsible
other HODs received | Mun/Sector Dept.
Acting CFO and .
Mayor, IDP?\/Ianager, . Yes,. Where applicable,
WARD 7 10/04/2017 | Speaker, Director/Asst b5 | gaoractive | issues were faken up
Mayoral Outreach | 21/04/2017 | Ward & PR Dir. of Infra & 8 h ’ il
Clirs Planning plus |n.put the responsible
other HODs received | Mun/Sector Dept.
ﬁgg?\ﬁgiggzpd Yes, Where applicable,
. ' interactive | issues were taken up
WARD 8 12/04/2017 Mayor, Ward D.|rector/Asst 95 & 25 discussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & 8 h il
Planning plus |n.put the responsible
other HODs received | Mun/Sector Dept.
Algllggllvlgigg:?d Yes, Where applicable,
X ' interactive | issues were taken up
WARD 9 1200412017 | Mayor, Ward |- Director/Asst 55 | discussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & 8 h il
Planning plus |nlput the responsible
other HODs received | Mun/Sector Dept.
A‘I(I;Jtllggl\/lziggzpd Yes, Where applicable,
. ' interactive | issues were taken up
WARD 10 13/04/2017 Mayor, Ward D.|rector/Asst 80 discussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & 8 h il
Planning plus |nlput the responsible
other HODs received | Mun/Sector Dept.

53| Page




Algggll\/lgiggzrd Yes, Where applicable,
. ' interactive | issues were taken up
WARD 11 Mayor, Ward Director/Asst . . .
Mayoral Outreach 13/04/2017 & PR ClIrs Dir. of Infra & 130 dlscgssmns IE IDP, or refcelrred to
Planning plus & |n.put the responsible
other HODs received | Mun/Sector Dept.
ﬁggiﬂgﬁgﬁd Yes, Where applicable,
) ' interactive | issues were taken up
WARD 12 19/04/2017 | Mayor, Ward | DirectoriAsst | 55 ¢ 65 | giscussions | in IDP, or referred to
Mayoral Outreach & PR Clirs Dir. of Infra & . h il
Planning plus & |n'put the responsible
other HODs received | Mun/Sector Dept.
ﬁgg?\ﬂgiggz?d Yes, Where applicable,
) ' interactive | issues were taken up
WARD 13 12/04/2017 | Mayor, Ward Director/Asst 55 . ) .
Mayoral Outreach | 19/04/2017 | & PRClls | DIir. of Infra & 55 | disgussions | i IOP, or reterred to
Planning plus & |n'put the responsible
other HODs received | Mun/Sector Dept.
ﬁgg?\ﬂgiggz?d Yes, Where applicable,
WARD 14 20/04/2017 | Mayor, Ward | Director/Asst 70 J[‘;;:igg’fs SSues V(‘)’f:ffr':zg up
Mayoral Outreach | 25/04/2017 | & PR Clirs Dir. of Infra & 50 . h ’ ol
Planning plus & |nlput the responsible
other HODs received | Mun/Sector Dept.

2.5 IDP PARTICIPATION AND ALIGNMENT

IDP Participation and Alignment Criteria* Yes/No
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPls in the strategic plan? Yes
Do the IDP KPlIs align to the Section 57 Managers Yes
Do the IDP KPlIs lead to functional area KPIs as per the SDBIP? Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? No

COMPONENT D: CORPORATE GOVERNANCE

2.6 OVERVIEW OF CORPORATE GOVERNANCE

Corporate Governance ensures trustworthiness and a moral and an ethical
environment. It encourages transparency and deals with determining ways of
effective strategic decision making. It also includes ethical leadership and citizenship;
compliance with laws, rules and regulations, codes and standards; governance of
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2.6.1

risk, governance of IT; integrated reporting and disclosures; Audit Committee and
MPACG; internal audit; governance of IGR and an anti-corruption strategy and plan.

Dr Beyers Naudé Local Municipality does have these corporate governance
structures in place and has tried to instill ethical behaviour and moral conduct
monitored through the Audit Committee and MPAC.

RISK MANAGEMENT

The municipality has a Risk Management Framework with a risk register to identify
the types of risks and to develop strategies to mitigate these risks. Senior managers
ensure that the risk registers are developed and completed regularly to mitigate the
highest risk of the municipality and to safeguard its assets and resources.

2.7

2.7.1

ANTI-CORRUPTION AND FRAUD
FRAUD AND ANTI-CORRUPTION STRATEGY

Council is about to develop a Fraud and Anti-Corruption Strategy so that all
Councillors and employees understand the consequences of criminal conduct and the
process to follow when it does take place. An awareness campaign will be conducted
to prevent fraud and corruption and employees will be informed of their rights and
protection when they want to blow the whistle on it. One fraud and corruption case
was detected during the year under review and the responsible employee has been
dismissed.

2.8

2.8.1

SUPPLY CHAIN MANAGEMENT
OVERVIEW SUPPLY CHAIN MANAGEMENT

Supply Chain Management seeks to ensure the proper flow of goods and services
between the supplier and the municipality in the right quality and quantity whilst
advancing the goals of the IDP, ensuring value for money, and expeditious and
appropriate service delivery. As a financial management tool, it seeks to reform and
regulate the manner in which public funds are utilized when procuring goods and
services, whilst in pursuit of service delivery that is responsive to the needs of the
society and to curtail any mal administrative and fraudulent practices on the
procurement front.
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2.9 BY-LAWS

2.9.1 BY-LAWS INTRODUCED DURING 2016/17

By-laws Introduced during Year 0

Newly Developed Revised | Public Dates of By-Laws Date of Publication

Participation Public Gazetted

Conducted Participation | (Yes/No)

Prior to

Adoption of

By-

Laws(Yes/No)
Aerodromes Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Commonages Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Cemeteries Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Customer Care Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Electricity Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Community Fire Safety | Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Fencing and Fences Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Liquor Hours Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Outdoor Advertising Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Municipal Pounds Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Public Amenities Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Roads and Traffic Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Solid Waste Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Sport Facilities Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Street Trading Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Storm Water Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks
Water Services Supply | Yes Yes Apr-12 No WaitingforGovernmentPrintingWorks

The Municipal By-Laws were reviewed in 2012 for the betterment of the community
served by this institution. These By-Laws were subjected to public participation prior
to it being adopted by Council and having been advertised in the Government

Gazette.

In respect of the reviewed by-laws identified to be amended, all the stakeholders
were invited to a session where the amendments were highlighted and explained.
The participants were granted an opportunity to pose questions and/or submit

comments. An invitation for public comments was also advertised.

The following By-Laws were amended during review in 2015:

. Prevention of Public Nuisances and Upkeep of Animals.

Public Amenities
Impoundment of Animals
Street Trading

Road and Traffic
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2.9.2 COMMENT ON BY-LAWS

The newly established Dr Beyers Naudé Local Municipality has embarked on a
process of rationalising and reviewing of by-laws whereafter the required
consultation processes will be followed. The final stage will be the official
promulgation of the by-laws as per Provincial Government Gazette.

(2.10 WEBSITES

2.10.1 MUNICIPAL WEBSITE

Municipal Website: Content and Currency of Material

Documents published on the Municipality's / Entity's Website Yes / No Publishing Date
Current annual and adjustments budgets and all budget-related documents No
All current budget-related policies No
The previous annual report (2015/16) Yes
The annual report (2016/17) to be published No
All current performance agreements required in terms of section 57(1)(b) of the Municipal

Systems Act (Year 0) and resulting scorecards No
All service delivery agreements (Year 0) No
All long-term borrowing contracts (Year 0) None
All supply chain management contracts above a prescribed value (give value) for Year 0 Yes
An information statements containing a list of assets over a prescribed value that have

been disposed of in terms of section 14 (2) or (4) during Year 1 No
Contracts agreed in Year 0 to which subsection (1) of stet 33 apply, subject to subsection

(3) of that section None
Public-private partnership agreements referred to in section 120 made in Year 0 None
All quarterly reports tabled in the council in terms of section 52 (d) during Year 0 No
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2.1

PUBLIC SATISFACTION ON MUNICIPAL SERVICES

2.11.1 PUBLIC SATISFACTION LEVELS

The municipality did not conduct public satisfaction surveys to determine the
satisfaction levels of the community with service delivery in Dr Beyers Naudé Local
Municipality.

It was however able to gauge the satisfaction levels through the community
participation process. The municipality was regarded as only doing its job but was
not excellent and huge improvements still need to be made to fully satisfy the
residents.

2.11.2 COMMENT ON SATISFACTION LEVELS

Much still needs to be done to improve service delivery and it has started with us
instilling ethical behaviour; demanding production and efficiency in doing the work;
adhering to the performance targets and timeframes set in the SDBIP; working as a
team; understanding and internalizing the Strategic Objectives of Council, Back to
Basics and Batho Pele principles; and the effective and efficient use of scarce
resources of the municipality.
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INTRODUCTION

The key services provider by Dr Beyers Naude Municipality are water, sanitation,
electricity, solid waste, roads and streets, stormwater,townplanning, building control
and traffic services. The municipality also own and manages a surfaced airfield in
Graaff-Reinet. Fire services, disaster management and health services function is
included in services provided locally and on an agency basis in some areas on behalf
of the Sarah Baartman District Municipality. All household structures have access to

basic services (urban areas) and free basic services are proviced to indigent
households.

SERVICES HH WITH NEEDS

Water 100%
Sanitation 100%
Electricity 98%
Solid Waste 100%
Roads & Stormwater 100%

COMPONENT A: BASIC SERVICES

3.0.1

INTRODUCTION TO BASIC SERVICES

The universal access targets set by the Government as well as Outcome 9 emphasized
the fact that Municipalities must meet the set targets. The Dr Beyers Naude
Municipality is happy to report that it has achieved these targets in respect of all the
basic services.

3.1

3.1.1

WATER PROVISION
INTRODUCTION TO WATER PROVISION

Dr Beyers Naude Municipality is a Water Services Provider (WSP) and Water
Services Authority (WSA). 100% of households in the Dr Beyers Naude Municipal
area have access to piped water on their premises or within 200m from the dwellings.
The Municipality’s strategy is to provide water services in an efficient, affordable,
equitable, economical and sustainable manner to all customers in the urban area.

A total of water was produced and was billed in the Dr Beyers Naude area equatively

to a non-revenue figure of. The major factor contributing to the big NRW is aging
infrastructure and old water meters.
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Town Design Capacity Operating
Capacity
Graaff-Reinet 16ML/d 9,2ML/d
Aberdeen 3,4ML/d 3,3ML/d
Nieu Bethesda 0,83ML/d 0,25ML/d

All the above towns have spare capacity except Aberdeen where demand is at the
design capacity. Provision has been made in 2016/17 MIG programme to increase
the design capacity of Aberdeen. Camdeboo Water Safety Plans need to be reviewed
and updated

Town Design Capacity Operating
Capacity
Willowmore 1,5ML/Md 1,3ML/d
Steytlerville 2,0ML/d 1,2ML/Md
Rietbron 0,27ML/d 0,21ML/d

Willowmore’s demand is almost at design capacity. Extra boreholes have been
drilled at Wanhoop to augment the water supply to Willowmore however there is an
ongoing dispute with the property owner. The Department Water and Sanitation
have agreed to the purchase/expropriation of the farm. The process has stalled and
it's important that to secure the water supply to Willowmore the process is
concluded. The main pumping main from Wanhoop is also in the process of being
upgraded. A full cost estimate is required so as to secure additional funding.

Town Design Capacity Operating
Capacity

Jansenville 0,98ML/d 1,4ML/d

Klipplaat 0,5ML/d 0,81ML/d

As can be seen from the above, the demand outstrips the supply. Fortunately, a
Regional Bulk Infrastructure grant has been secured.

3.1.2 TOTAL USE OF WATER BY SECTOR (ml)
Total Use of Water by Sector (cubic meters)
Year 1
Year 0 0 0 628 000 3762534 1467 442
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3.1.3

WATER SERVICE DELIVERY LEVELS

Water Service Delivery Levels

Households
o Year -3 Year -2 Year -1 Year 0
LESEAT Actual Actual Actual Actual
No. No. No. No.
Water: (above min level)
Piped water inside dwelling 17 324
Piped water inside yard (but not in dwelling) 1053
Using public tap (within 200m from dwelling ) 411
Other water supply (within 200m)
Minimum Service Level and Above sub-total 18 788
Minimum Service Level and Above Percentage 100%
Water: (below min level)
Using public tap (more than 200m from dwelling)
Other water supply (more than 200m from dwelling 0
No water supply
Below Minimum Service Level sub-total 0
Below Minimum Service Level Percentage 0
Total number of households* 18 788

3.1.4 HOUSEHOLDS-WATER SERVICE DELIVERY LEVELS BELOW THE

MINIMUM

Households - Water Service Delivery Levels below the minimum

Households

Description

Year -3

Year -2

Year -1

Year 0

Actual
No.

Actual
No.

Actual
No.

Original

Budget
No.

Adjusted

Budget
No.

Actual
No.

Formal Settlements

Total households
Households below minimum service level
Proportion of households below minimum service level

Informal Settlements

Total households
Households below minimum service level
Proportion of households below minimum service level

193
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3.1.5 ACCESS TO WATER

Access to Water

Proportion of households
with access to water points*

Proportion of households with
access to piped water

Proportion of

households receiving 6

kl free#
Year -2 0 100 % 4620 (43 %)
Year -1 0 100 % 4695 (43 %)
Year 0 0 99 % 5359 (48 %)
3.1.6 WATER SERVICE POLICY OBJECTIVES TAKEN FROM IDP
Water Service Policy Objectives Taken From IDP
Service Outline Service Year -1 Year 0 Year 1 Year 3
Objectives Targets
Target | Actual Target Actual Target
*Current | *Current | *Following
ervice *Previous *Previous | *Current Year Year Year
Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Households | Additional
without Households
minimum provided with
water supply | minimum water
supply during the 0 0 0 0 0
year (Number of
households (HHs)
without supply at
year end)
Improve Reduce the number
reliability of | of interruptions
water supply | (Ints) in supply of
one hour or more
compared to the 1% 1% 1% 1% 10%
baseline of Year
2014 interuptions of
one hour or more
during the year
Improve Reduce
water unaccountable
conservation | water levels
compared to the 37% 31,93% 37% 37% 35%
baseline of Year -1
unaccounted for
during the year
Blue Drop
Improvement
Plan 50% 60% 60% 65%
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3.1.7

FINANCIAL PERFORMANCE: WATER SERVICES

Financial Performance Year 0: Water Services
R'000
Year -1 Year 0
Details Actual | Original Budget | Adjustment | Actual | Variance to Budget
Budget
Total Operational Revenue 89284 89284 | 38318 -133%
Expenditure:
Employees 4543 4543 812 -459%
Repairs and Maintenance 2800 2800 2745 2%
Other 35975 35975 | 43853 18%
Total Operational Expenditure 0 43318 43318 | 47410 9%
Net Operational Expenditure 0 -45966 -45966 9092 606%
3.1.8 CAPITAL EXPENDITURE: WATER SERVICES
Capital Expenditure Year 0:
Water Services
R' 000
Year 0
Budget Adjustment Actual Variance Total Project
Capital Projects Budget Expenditure | from original Value
budget
Total Al 62875 62875 4984 -1162%
Project A | 62875 | 62875 | 4984 | -1162% | 280
3.1.9 COMMENT ON WATER SERVICES PERFORMANCEOVERALL

There has been a commendable improvement in the quality and quantity of potable

water produced. This can mainly be attributed to better supervision and training
offered.

Challenges still remaining are the consolidation of the Water Service Delivery Plan
and associated Risk Management Plan for the Water Treatment Plants and system:s.

Other major challenges are the expropriate of the farm Wanhoop from which
Willowmore receives its potable water. The appointment of Water Boards as
implementing agents for the Dr Beyers Naude Municipality by the Department of
Water and Sanitation. The delay in the implementation of the Regional Bulk
Infrastructure Grant project for Klipplaat and Jansenville. There are also not
domestic water meters in Klipplaat.
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A Water and Wastewater Master Plan will have to be developed for Dr Beyers Naude
Municipality in order to plan and identify areas that require upgrading.

3.2 WASTE WATER (SANITATION PROVISION)

3.2.1 INTRODUCTION TO SANITATION PROVISION

The major strategy for sanitation is to ensure that all urban households have access to
water borne sanitation by systematically upgrading existing infrastructure.

Waste Water Systems, Design Capacity and Operating Capacity.

TOWN DESIGN CAPACITY OPERATING CAPACITY
Graaff-Reinet 4,5ML/Md 3,7ML/d

Aberdeen 1,0ML/d 0,78ML/d

Nieu Bethesda 0,05ML/d 0,03ML/d

All above plants are operating well within their design capacities.

TOWN DESIGN CAPACITY OPERATING CAPACITY
Willowmore 1,0ML/d 0,6ML/d

Steytlerville 1,0ML/d 0,5ML/d

Rietbron 0,2ML/Md 0,15ML/d

Rietbron is nearing its design capacity and will have to be upgraded in the near
future. Grant funding is to be secured for the upgrading.

TOWN DESIGN CAPACITY OPERATINC CAPACITY
Jansenville Unknown Unknown
Klipplaat 0,6ML/d 0,2ML/d

Although all plants will be operating within their design capacities, funding for
repair work will have to be secured to repair a breached wall of the irrigation pond of
Jansenville WWTW.
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3.2.2 SANITATION/SEWERAGE MINIMUM LEVELS

Sanitation/Sewerage (above
minimum level): Year 0

26-Nov-37

27-Apr-90
28-Sep-42
27-Feb-95
30-Jul-47
0-Jan-00

Flush toilet Flush toilet W|th Pit toilet Other toilet
(connected to septic tank) (ventilated)  provisions (above
sewerage) min.service level)

3.2.3 SANITATION SERVICE DELIVERY LEVELS

Sanitation Service Delivery Levels

*Households
Describi Year 0
escription Actual
No.
Sanitation/sewerage: (above minimum level)
Flush toilet (connected to sewerage) 14 044
Flush toilet (with septic tank) 746
Chemical toilet 3
Pit toilet (ventilated) 282
Other toilet provisions (above min.service level) 287
Minimum Service Level and Above sub-total 15 362
Minimum Service Level and Above Percentage 100%
Sanitation/sewerage: (below minimum level)
Bucket toilet 0
Other toilet provisions (below min.service level) 0
No toilet provisions 0
Below Minimum Service Level sub-total 0
Below Minimum Service Level Percentage 0%
Total households 0
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3.2.4 HOUSEHOLDS: SANITATION SERVICE DELIVERY LEVELS BELOW THE

MINUMUM

Households - Sanitation Service Delivery Levels below the minimum

Households

Description

Year 0

Original Budget
No.

Adjusted Budget

No.

Actual
No.

Formal Settlements

Total households

Households below minimum service level
Proportion of households below minimum
service level

15362

15362

15362

Informal Settlements

Total households

Households is below minimum service level
Proportion of households is below minimum
service level

3.2.5 ACCESS TO SANITATION

Access to Sanitation

20-Mar-00

10-Mar-00
29-Feb-00
19-Feb-00
9-Feb-00
30-Jan-00
20-Jan-00

10-Jan-00

0-Jan-00

Proportion of households with access to sanitation

M Year O
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3.2.6 FINANCIAL PERFORMANCE: SANITATION SERVICES

Financial Performance Year 0: Sanitation Services

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 37485 37485 23013 -63%
Expenditure:
Employees 6938 6938 2297 -202%
Repairs and Maintenance 1600 1600 1387 -15%
Other 32859 32859 38488 15%
Total Operational Expenditure 41397 41397 42172 2%
Net Operational Expenditure 3912 3912 19159 80%
3.2.7 CAPITAL EXPENDITURE: SANITATION SERVICES
Capital Expenditure Year 0: Sanitation Services
R' 000
Year 0
Budget Adjustment Actual Variance from | Total Project
Capital Projects Budget Expenditure original Value
budget
Total Al 13109 13109 12099 -8%
Project A | 13109 | 13109 | 12099 8% | 280
3.2.6 COMMENT ON SANITATION SERVICES

Overall the sanitation systems are operating well. Funding will have to be sourced
for the publication of Waste Water Risk Abatement Plans for all plants Water Use
licenses have to be secured for all plants.

Application have been submitted to the Department Water & Sanitation however
there is no feedback from them.

Green Drop System of the former municipality will all have to be combined for Dr
Beyers Naude Local Municipality.

A Water and Waste Water Master Plan will have to be developed for Dr Beyers

Naude Municipality in order plan and to supply area that require upgrading.
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3.3

3.3.1

ELECTRICAL SERVICES
INTRODUCTION TO ELECTRICAL SERVICES

The objective is to adequately upgrade the electrical supply and install the necessary
electrical infrastructue as well as maintain them to ensure a sufficient suply to all
consumers in the Dr Beyers Naude supply area.

The following are the major strategies:

* To review the Electrictiy Master Plan for each supply area.
* To conduct a meter audit in the Dr Beyers Naude Supply area.
* Identify and implement suitable electrification projects.

* To upgrade old Infrastructure.
Electrification needs are identified in the IDP based on the Ward and Master Plans.

The Municipality supporting three renewable energy projects in the area namely
* Solar PV Farm (Carbon Metrics)

* Giant Flag Sola PV Project, and

* Aberdeen Wind Farm (Eskom)

The indentification and implementation of electrification projects are done
continuosly and are identified in the IDP.

The following projects were implemented during the 2016/17 financial year
Projects:

* Installation of energy efficient street lights in Willowmore and Steytlerville.
* Upgrading of MV and LV Infrastructure Graaff Reient and Steytlervill.

Dr Beyers Naude Supply Area
Graaff-Reinet, Jansenville, Willowmore, Steytlerville, Aberdeen and Rural
Consumers.

uMasizakhe (Graaff-Reinet), Lotusville (Aberdeen) Nieu Bethesda, Klipplaat,
Rietbron, Baviaans Kloof are being supplied by Eskom. This function includes the

Bulk Purchase of electricity in which

Service Delivery Priorities

* To maintain the infrastructure and to upgrade and replace old/or ageing
infrastructure to ensure sufficient electricity supply in the Dr Beyers Naude
Area.

* To maintain normal street lights and Highmast Lights.

IGG Services
All registered IGG electricity customers received 50Kwg free on a monthly basis

68| Page



3.3.2

3.3.3

ELECTRICITY SERVICE DELIVERY LEVELS

Electricity Service Delivery Levels

Households
Year 0
Description Actual
No.
Energy: (above minimum level)
Electricity (at least min.service level) 1243
Electricity - prepaid (min.service level) 9 864
Minimum Service Level and Above sub-total 11107
Minimum Service Level and Above Percentage 99,3%
Energy: (below minimum level)
Electricity (< min.service level) 77
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total 77
Below Minimum Service Level Percentage 0,7%
Total number of households 11184

HOUSEHOLDS: ELECTRICITY SERVICE DELIVERY

Households - Electricity Service Delivery Levels below the minimum
Households
Year 0
Description - Adjusted
Original Budget Budget Actual
No. No. No.

Formal Settlements
Total households 0 0 0
Households below minimum service level 0 0 0
Proportion of households below minimum service level 0% 0% 0%
Informal Settlements
Total households 0 0 77
Households ts below minimum service level 0 0 77
Proportion of households ts below minimum service level 0% 0% 100%
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3.34

FINANCIAL PERFORMANCE: ELECTRICITY SERVICES

Financial Performance Year 0: Electricity Services

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 127649 127649 89037 -43%
Expenditure:
Employees 9256 9256 9460 2%
Repairs and Maintenance 2530 2530 4695 46%
Other 91852 91852 79547 -15%
Total Operational Expenditure 103638 103638 93702 -11%
Net Operational Expenditure 0 -24011 -24011 4665 615%
3.3.5 CAPITAL EXPENDITURE: ELECTRICITY SERVICES
Capital Expenditure Year 0: Electricity Services
R' 000
Year 0
Budget Adjustment Actual Variance from | Total Project
Capital Projects Budget Expenditure original Value
budget
Total Al 8244 8244 1529 -439%
Project A | 8244 | 8244 | 0| #Dvior | 280
3.3.6 COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL

Existing infrastructure, especially those serviced by the municipality in rural areas,
are either old or near its full load capacity.

The municipality has an agreement with Eskom for the provision of free basic
electricity (FBE) to registered indigent households in the Eskom supply areas.Credit
control in the Eskom supply areas are problematic since enforcement of Councils
Credit Control Policies can not be implemented.
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3.4

3.4.1

WASTE MANAGEMENT

INTRODUCTION TO WASTE MANAGEMENT

WASTE MANAGEMENT SERVICES DELIVERY STRATEGY AND MAIN
ROLEPLAYERS

Dr. Beyers Naude Municipality has a fully integrated waste management services,
from refuse collection at households and businesses to recycling at the Transfer Station
and disposal at the landfills. Waste Management has become more challenging with
the amalgamation of the three previous Municipalities. =~ Dr. Beyers Naude
Municipality has inherited all challenges around waste management of the three
municipalities, the area is big and the resources available must be shared between
towns. This function is designated in the Department of Community Services it has
become difficult for the Department of Technical and Infrastructure to assist
Community Services when needed due to the high demand of service delivery in all

towns.

3.4.2 SOLID WASTE SERVICE DELIVERY LEVELS

Solid Waste Service Delivery Levels

Households

Description

Year -3

Year -2

Year -1

Year 0

Actual
No.

Actual
No.

Actual
No.

Actual
No.

Solid Waste Removal: (Minimum level)
Removed at least once a week
Minimum Service Level and Above sub-total
Minimum Service Level and Above percentage
Solid Waste Removal: (Below minimum level)
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total
Below Minimum Service Level percentage
Total number of households

8551

8574

9300

9758

8551

8574

9300

9758

8551

8574

9300

9758
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3.4.3 FINANCIAL PERFORMANCE: SOLID WASTE MANAGEMENT SERVICES

Financial Performance Year 0: Solid Waste Management Services

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 11257 11257 3175 -255%
Expenditure:

Employees 9926 9926 9125 -9%

Repairs and Maintenance 1226 1226 502 -144%

Other 7868 7868 2973 -165%

Total Operational Expenditure 0 19020 19020 12600 -51%

Net Operational Expenditure 0 7763 7763 9425 18%

3.4.4

3.4.5

CAPITAL EXPENDITURE: WASTE MANAGEMENT SERVICES

No, capital projects due to shortage of funding.

COMMENT ON WASTE MANAGEMENT SERVICES PERFORMANCE
OVERALL

Regular waste removal service is provided to all residents both formal and informal
settlements, businesses, schools and other institutions within the Municipal area. No
refuse removal is provided to farms in the Municipal area due to the remote location of
the farm and it is not economical.

Illegal dumping are still a main concern, in the previous year it was reported that the
dumping of household refuse has reduced but do to the increase in towns that must be
serviced it has been noted that dumping of household refuse and organic waste has
increased dramatically although households are being serviced on a regular basis as
per scheduled times. Control measures are put in place, illegal dumping signage is
erected in most of the towns and fines issued. Waste Management services are as
follow:

e Refuse are removed twice a week in areas prone to illegal dumping and once a
week in other areas.

e Skips are cleaned twice a week in all areas

e Townships are cleaned weekly with tractors and front loaders

e Business are serviced between two and three times a week

e The landfills and Transfer Station are management by Community Services

e A contingency plan is in place for any fire incidents at the refuse sites, refuse
are covered regularly to minimise fires.
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3.5

351

HOUSING

INTRODUCTION TO HOUSING

Housing is a Provincial function and the municipality does not have accreditation in
this regard and is therefore only responsible for bulk infrastructure, beneficiary
administration and the identifying of suitable available land for purposes of erecting
residential structures under the RDP Schem.

Officials of the municipality have been trained with regards on the National Housing
Needs Register. Credible information has been captured for Graaff-Reinet,
Aberdeen, Nieu Bethesda, Willowmore, Rietbron and Steytlerville. No reliable
figures has been captured for Jansenville, Klipplaat and Waterford.

Although Housing Sector Plan where developed for the former municipalities, all
will have to be reviewed and consolidated into one for Dr Beyers Naude Local
Municipality, a similar exercise will be necessary with the Spatial Development Plan
in order to identify suitable land for housing.

Projects that are in the construction or planning phases are as follows:
1. Graaff-Reinet, Aberdeen and Nieu Bethesda
Current Housing projects

98 units (242 uMasizakhe project)
11 units (Mandela Park)

08 units Destitutes

250 units (Nieu Bethesda)

Future housing projects in planning (bulk service in place)
360 units Graaff-Reinet

100 units Thembalesizwe - Aberdeen

100 units Lotusville - Aberdeen

2. Willowmore and Steytlerville
110 units (Willowmore Down housing project)
82 units (Steytlerville)
13 units Destitute (2 Steytlerville, 2 Rietbron , 9 Willowmore)

3. Jansenville and Klipplaat
There are no projects planned or being continued.
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3.5.2 PERCENTAGE OF HOUSESHOLDS WITH ACCESS TO BASIC HOUSING

Percentage of households with access to basic housing
Year Total households Households in formal Percentage of HHs in formal
end (including in formal and informal settlements settlements
settlements)
Year 0 17861 200 98.9%
3.5.3 FINANCIAL PERFORMANCE: HOUSING SERVICES
Financial Performance Year 0: Housing Services
R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 722 722 731 1%
Expenditure:
Employees 0
Repairs and Maintenance
Other 629 629 375
Total Operational Expenditure 0 629 629 375
Net Operational Expenditure 0 93 93 -356
3.5.4 COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE

OVERALL

It must be remembered that the figures quoted in T3.5.2 does not include “back yard
dwelling” or the waiting list.

A serious challenge to the delivery of housing is the fact that funding for
electrification of the new RDP houses is only considered by the Department of
Energy once 80% of the houses of that specific project are completed and occupied.
This results in a situation where beneficiaries must live in the new houses without
electricity for up to two year, this naturally has its own ramification.

3.6

3.6.1

FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES

The municipality strives to fulfil its constitutional objective which stipulates that poor
households must have access to basic services. An indigent subsidy, in line with
national government regulations and guidelines, is available to assist the poorest
households in the community to receive a basket of basic municipal services for free,
including up to 6 kl water, basic sanitation, refuse removal and 50 kWh electricity. To
provide further relief, the Rates Policy makes provision for taxes payable by indigent
property owners.
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3.6.2

Number of Households

Indigent subsidies are available to domestic households where the total household
income of all the residing occupants of legal age is less than two state pensions,
among other criteria.

A total number of 475 households were added to the Indigent Register during the
year. A Free Basic Services awareness campaign was held in February 2016 in each of
the 7 wards to inform the community of the availability of the subsidy, the services
subsidised, the eligibility criteria and the process to apply for subsidy. Residents had
the opportunity to have any questions and uncertainties addressed.

Provision was made to write off a portion of aged debt that is considered
irrecoverable. To promote fairness and to aid residents who are making a concerted
effort to keep current consumption low and not adding to the existing historical debt,
the arrear amounts that were handed over to the attorneys were pardoned.

Meetings with internal and external stakeholders were conducted to discuss
challenges and sharpen controls where needed. Some of the major challenges relating
to Free Basic Services include the rising debt amounts owed by indigent households
for water and electricity consumption not covered by the subsidy, the lack of an exit
strategy to cancel the subsidy of beneficiaries who no longer qualify and to keep
records up to date where residents have moved away or passed away. To effectively
handle these challenges and to promote Free Basic Services within the greater
community, a new person will be appointed in the new financial year.

FREE BASIC HOUSEHOLD SERVICES

Free Basic Household Services

Water Sanitation Electricity Refuse

6000

5000

4000

3000
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1000
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3.6.3 FREE BASIC SERVICES TO LOW HOUSEHOLD

Free Basic Services To Low Income Households

Number of households
Total Households earning less than R3200 two state pensions per month
Free Basic Water Free Basic Sanitation Free Basic Electricity Free Basic Refuse
Total Access % Access % Access % Access %

Year -2 8940 5276 5276 100% 5231 99% 3144 60% 5231 99%
Year -1 10672 5389 5389 99% 5382 100% 3445 60% 5231 99%
Year 0 13713 7709 7709 100% 6305 82% 3287 43% 6437 83%

3.6.4 FINANCIAL PERFORMANCE: FREE BASIC SERVICES

Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered
Service Delivered Year 0 Year 1 Year 2
Actual Actual Actual

Water 5005 682 4 458 216 4620 767

Waste Water (Sanitation) 4522 917 4 416 695 4 306 314

Electricity 3152779 2463771 2151604

Waste Management (Solid Waste) 3133427 2802990 2753460

Sundry Income

Rates 132 858 858 480 1104 713

Total 15947 663 15000 152 14 936 859

Budgeted Amount 22 746 145 11009 152 10 504 916

Variance to Budget 70% -36% -42%

COMPONENT B: ROAD TRANSPORT

137 ROADS

3.71

The major strategies are:

INTRODUCTION TO ROADS

To develop a roads management system (master plan) of all urban roads in order to
determine the extent as well as a maintenance plan. Funding is however required.

To identify and implement suitable projects.

This is done annually based on ward based planning of the IDP Process. Wards

identify projects according to their needs.

To make adequate provision for street maintenance in the operational budget.
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The successful systematic upgrading of gravel roads by means of EPWP principles
using concrete paving blocks instead of conventional surfacing, is creating much
more job opportunities.

Challenges:
Surfaced roads require urgent resealing. Many are of the old “Macadam”
surfacing technique and are badly cracked as the binder has dried; resulting in
potholes forming every time it rains.

*

The identification and implementation of a dedicated truck route through
Graaff-Reinet is required as well as a weighbridge.

Funding for the development of a Roads Management System as well as an
integrated Transport Plan is required.

All households have access to a minimum level of service.

3.7.2 GRAVEL ROAD INFRASTRUCTURE
Gravel Road Infrastructure
Kilometers
Total New gravel
gravel roads Gravel roads upgraded to tar Gravel roads graded/maintained
roads constructed
Year 0 198 0 0 198
3.7.3 TARRED ROAD INFRASTRUCTURE
Tarred Road Infrastructure
Kilometers
Total tarred New tar Existing tar roads re- Existing tar roads T d intained
roads roads tarred re-sheeted arroads maintaine
Year 0 114 0 1 0 114
3.7.4 FINANCIAL PERFORMANCE: ROAD SERVICES
Financial Performance Year 0: Road Services
R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 5368 5368 25709 79%
Expenditure:
Employees 18986 18986 14880 -28%
Repairs and Maintenance 4465 4465 1148 -289%
Other 13368 13368 2031 -558%
Total Operational Expenditure 0 36819 36819 18059 -104%
Net Operational Expenditure 0 31451 31451 -7650 511%

77 |Page




3.7.5 CAPITAL EXPENDITURE

Capital Expenditure Year 0: Road Services

R' 000

Capital Projects

Year 0

Budget

Adjustment
Budget

Actual
Expenditure

Variance
from original
budget

Total Project
Value

Total Al

11587

11587

4541

-155%

Project A

11587 |

11587 |

4541 |

-155% |

280

3.7.6

COMMENT ON THE PERFORMANCE OF ROADS OVERALL

More funding will be required in the future years to address the maintenance of
municipal roads and surfacing of gravel roads. Roads and streets have being
identified in all wards as being a priority for maintenance and upgrading.

The District roads are maintained by the Department of Roads & Public Works and
SANRAL is maintaining National Roads in the Dr Beyers Naude area.

3.8

3.8.1

3.8.2

WASTE WATER (STORMWATER DRAINAGE)
INTRODUCTION TO STORMWATER DRAINAGE

Stormwater drainage, minor and major system, is a major problem in the Dr Beyers
Naude area and was highlighted as concern of residents at Ward Committee
meetings.

Challenges:

- Old and under capacity infrastructure needs to be upgraded or replaced.

- Regular flash floods cause damage to property and road infrastructure especially
in the southern and eastern areas of Graaff-Reinet.

COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE
OVERALL

The current stormwater system is a major concern in all wards, especially where
there are gravel rods and steep slopes involved. The area is prone to intense
thunderstorm resulting in flash flooding of properties and streets. Funding for this
function is limited and should receive a high priority.

A Stormwater Master and Maintenance Plan is urgently required to assist in
addressing the problem.
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COMPONENT C: PLANNING AND DEVELOPMENT

3.9

3.9.1

3.9.2

PLANNING
INTRODUCTION TO PLANNING

Planning is generally considered to be part of a comprehensive process when a public
sector institution (municipality) intervenes in a problem solution that affects human
society.

The major strategies are:

e Develop a Spatial Development Framework Plan (SDF).

e To consolidate and update the land use management system to a fully integrated
Geographical Information System (GIS).

e Systematically release suitable land for housing and commercial development.

e Develop a Zoning Scheme

The Town Planner and Building Control Officer perform the function of land use
management and building control. The administration Department provides the
administrative assistance and Protection Services assists with law enforcement of by-
laws and contravention of land use management and building regulations.

COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING
OVERALL

The top five (5) services delivery priorities were:

- Formulation of the Dr Beyers Naudé Integrated Scheme Regulations which
includes public participation in the formulation of the policy, updating of land
use register, and zoning maps;

- Crafting of SPLUMA By-laws which also includes public participation for the
adoption by Council;

- Aligning the Zoning Scheme Regulations with the Spatial Planning and Land
Use Management Act 16 of 2013;

- Investigation of non-conforming and illegal land uses; and

- Implementation of the Spatial Development Framework (SDF) to eradicate
spatial distortions and advancing Social Justice.

The Department has been actively involved in awareness campaigns to educate the
community about the applicable Zoning Scheme Regulations. By-laws and the
Restrictive conditions in Title Deeds. The policy for Spaza Shop Applications makes
provision for Ward Councillors and Ward committee members.
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3.10 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET
PLACES)

3.10.1

INTRODUCTION TO ECONOMIC DEVELOPMENT

Legislative framework

According to the DPLG (2006 - NATIONAL FRAMEWORK FOR LED IN SA),
local government now has three key roles to play in LED:

(ii)

to provide leadership and direction in policy making (by-laws and processes to
regulate land in a manner that reduces the costs of doing business and
maximise the involvement of people in the local economy).

to administer policy, programme and projects ( the core function of anybody or
structure responsible for LED is to coordinate and maximise the impact of
programmes and projects with respect to growth and development).

to be the main initiator of economic development programmes through public
spending, regulatory powers, and their promotion of industrial, small business
development, social enterprises and cooperatives.

Our LED plan sets to address:

Socio-Economic Development and Economic Development - the focus is on the
findings and recommendations of the Socio-Economic Survey and the Business
Survey.

Institutional Structures and Systems and Capacity - the focus is on the analysis
of the Dr Beyers Naudé Municipality’s budget and finances, IDP, Organogram
and capacities.

Infrastructure and Resources - this combines the findings of the Socio-Economic
Survey with the Institutional and Financial Analysis of the Municipality.

Sector Focus summarizes the findings and recommendations of the Analysis of
the Dr Beyers Naude Economy.

Urban and Rural Environment - the focus is on the environmental issues that
arose and give focus to smaller urban towns.

The Regional Department of Human Settlement is responsible for providing

houses to the local Municipality. The Municipality in this instance is therefore
responsible to provide the basic services such as water and sanitation.
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3.10.2

COMMENT ON LOCAL JOB OPPORTUNITIES

Dr Beyers Naudé Local Municipality is mainly tourism and a heritage area. Most
people in our area are employed by the hospitality sector. We continue to
concentrate on promoting labour intensive programmes. Programmes implemented
by the Department of Public Works and SANRAL have largely contributed to us
achieving this goal. CWP remains one of our major employers and a job safety net to
many. Agriculture is again proving to be the fastest growing sector which can
employ a number of people.

Our focus for our Agricultural Sector this year has been to provide technical support
to those individual companies and associations that are struggling to sustain
themselves, and as a result this year, in partnership with DRDAR/ DRDLR and
DWA we invested in infrastructural development, mostly fencing and water services.
Infrastructure development has also improved and the Municipality through the
EPWP and MIG funded projects, employed over +150 people during the financial

year.
3.10.3 FINANCIAL PERFORMANCE: LOCAL ECONOMIC DEVELOPMENT
SERVICES
Financial Performance Year 0: Local Economic Development Services
R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 797 797 174 -358%
Expenditure:

Employees 3047 3047 1660 -84%

Repairs and Maintenance 248 248 6 -4033%

Other 1249 1249 298 -319%
Total Operational Expenditure 4544 4544 1964 -131%
Net Operational Expenditure 3747 3747 1790 -109%
3.10.4 CAPITAL EXPENDITURE: LOCAL ECONOMIC DEVELOPMENT

SERVICES
Capital Expenditure Year 0: Economic Development Services
R' 000
Year 0
. . Budget Adjustment Actual Variance Total Project
Capital Projects Budget Expenditure | from original Value
budget
Total Al 487 487 22 -2114%
Project A 487 487 22 -2114% ‘
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COMPONENT D: COMMUNITY & SOCIAL SERVICES

3.1

3.111

3.11.2

LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES, COMMUNITY FACILITIES

INTRODUCTION TO LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES,
COMMUNITY FACILITIES

The objective is to address critical needs and problems being experienced by the
community of Dr Beyers Naude Local Municipality by providing facilities that will
address the recreational and other social needs of the community.

The Municipality does not have the function of museums but we provide the
buildings for some of the museums situated in Graaff-Reinet and attend to
maintenance of same.

. In addition to the above, the Municipality attended to the upgrade of the Collie
Koeberg sports facility which is a sports complex utilised by the community at
large and the intention is to provide a suitable sports complex for use by the
community.

. The Municipality also attended to the upgrade and erection of play parks for
the use of the community and it has been successfully implemented.

CHALLENGES:

There are no major challenges except the upgrading/extension of the buildings and
improvement of technology and IT Infrastructure for the libraries specifically.

There is a lack of instruments/equipment at libraries for blind persons. Budget or
accessing funds for continuous maintenance of community facilities remains
problematic.

FINANCIAL PERFORMANCE: LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES,
COMMUNITY FACILITIES

Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 3462 3462 2554 -36%
Expenditure:

Employees 4591 4591 3263 -41%

Repairs and Maintenance 135 135 3 -4400%

Other 874 874 419 -109%

Total Operational Expenditure 5600 5600 3685 -52%

Net Operational Expenditure 2138 2138 1131 -89%
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3.11.3

COMMENT ON PERFORMANCE OF LIBRARIES, ARCHIVES, MUSEUMS,
GALLERIES, COMMUNITY FACILITIES, OTHER

General performance is satisfactory during the year under review especially with
libraries.

3.12

3.12.1

3.12.2

CEMETERIES AND CREMATORIUMS
INTRODUCTION TO CEMETERIES & CREMATORIUMS

Cemetery sites were originally maintained and operated by churches within the
community. Cemetery Services is customer focused and provides an essential service
to those who have experienced a loss. We provide a sanctuary for the final resting
place of loved ones, where lives are commemorated, deaths are recorded and the
families are reunited.

FINANCIAL PERFORMANCE: CEMETERIES & CREMATORIUMS

Financial Performance Year 0: Cemeteries and Crematoriums

R'000
Year -1 Year 0

Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 1995 1995 207 -864%

Expenditure:

Employees 128 128 #DIV/O!
Repairs and Maintenance 1 1 #DIV/O!
Other 128 128 #DIV/0!
Total Operational Expenditure 0 257 257 0 #DIV/O!

Net Operational Expenditure 0 -1738 -1738 -207 -140%

3.12.3 COMMENT ON THE PERFORMANCE OF CEMETERIES AND

CREMATORIUMS OVERALL

Dr. Beyers Naude is currently faced with a huge crisis regarding availability and
suitability of land for burials. Old cemeteries are full and the process of erecting new
cemeteries cannot start without funding.

The soil in the Jansenville and Willowmore is rocky that makes it difficult for burials
to take place as prescribed by Legislature.

First Phase of Construction completed in 2015/2016 at the new Graaff-Reinet
Cemetery site and basic assessment completed at the Aberdeen Cemetery site.

The Department of Environmental Affairs and Tourism is in the process of issuing
approval for burial at the Graaff-Reinet Cemetery.
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Funding must be made available for the second phase at the Graaff-Reinet cemetery
in order to complete it due to the amalgamation and the focus on basic service
delivery the Municipality is currently not in a position to make funding available for
upgrade or construction of new cemeteries.

Construction is delayed at the Aberdeen Cemetery due to funding. We do not have a
crematorium. Bodies are sending to Port-Elizabeth for cremation.

13.13

3.13.1

CHILD CARE; AGED CARE; SOCIAL PROGRAMMES
INTRODUCTION TO CHILD CARE; AGED CARE, SOCIAL PROGRAMMES

The Special Programmes Unit of the Municipality are responsible for a vast base of
vulnerable groups, ranging from amongst others Disabled Persons, Youth, Sport and
Recreation, Women, Children and Elderly Persons.

The majority of Older Persons in the Dr Beyers Naudé Local Municipal Area have
been deprived from adequate education, employment and socio-economic
opportunities. Without the means to break free from the bondage of poverty, secure
retirement benefits or by ensuring that their children would flourish. Older Persons
not only need assistance, they deserve respect.

The Municipality are still involve in a number of Child and Aged Care faclilties by
means of service delivery in terms of the care of children and aged people. Ageing is
recognised as an inevitable stage of life, which requires special needs. The
development paradigm aims to enable Older Persons to live active, healthy and
independent lives for as long as possible.

The Local Aids Council had an Induction Workshop on 7 June 2017 whereby it was
agreed that a fully-fledged Local Aids Council (LAC) be established before the end of
the 2016/17 Financial Year.

The AIDS councils are to identify testing opportunities, mobilize people and DOH
will provide the testing. We as coordinators do not have to negotiate or facilitate
testers from health that support the LAC will be getting from DOH and the DAC.

The Municipality is very concerned about the social progress of persons living with
disabilities and therefore support the Schools and Créches which caters for children
0-5 years, school going children 7-18 years and for youngsters and adults 19 years
and above.

The Dr Beyers Naudé Local Municipality is in the process of establishing a Children
Forum as well as a Forum for the Elderly. This will give these groups a platform to
share their views and raise their issues, concerns and also presents solutions. The
Municipality continues to support all special facilities that fall under the jurisdiction
of the Municipality by way of basic service delivery as set out in the Municipal
Systems Act, 2000 (Act 32 of 2000).
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The majority of older persons in the Dr Beyers Naudé Municipal Area have been
deprived of adequate education, employment and socio-economic opportunities.
Without the means to break free from the bondage of poverty, the majority of older
people were unable to provide for their old age through secure retirement benefits or
by ensuring that their children would flourish. Older persons not only need
assistance, they deserve it. Older persons face many challenges and the South African
legislation addresses The Constitutional mandate to protect the human rights of older
persons by removing all forms of racial discrimination and by addressing inequality
in government-funded services. Ageing is recognised as an inevitable stage of life,
which requires special needs. The developmental paradigm aims to enable older
persons to live active, healthy and independent lives for as long as possible.

Despite the small challenges, it remains the vision of the Dr Beyers Naudé Local
Municipality to cultivate and promote stronger relationships with sector
departments.

The Municipality is built on good relationships with the local, district and provincial
Departments and will continue to work together with these departments, to ensure a
better life for the residents of our municipality.

Skills shortages are widely regarded as the main factor which slows economic growth
in our municipal area. As a result, the Special Programmes Unit and the Human
Resources Department are in the process of drafting our Skills Development Policy as
well as establishing our Skills Development and Training (SD&T) Department and to
identify sectors with skills deficiencies, and then develop programmes to nurture
individuals to drive economic growth across the municipal area, district and South
Africa.

The main focus of the Municipality is to explore solutions to overcome skills
shortages in the various industries.

Projects / Programmes supported by the Special Programmes Unit - Including the
ones listed and many more projects as they arise in the IDP -593, IDP-592

8.1 Vuyani Safe Haven

8.2 Ikamva School

8.3 Camdeboo Hospice

84 ACVV

8.5 Cluster Home, Aberdeen

8.6 Eliakim Cluster Foster Home - Graaff-Reinet

8.7 HCBC SC - Graaff - Reinet Masithembe Action Group - Aberdeen

8.8 Single Parents Associations

8.9 Intergenerational for the Aged

8.10 Home-based Care for the Aged

8.11 Crime Prevention - various towns in collaboration with CPF

8.12 Skills Development - various towns in collaboration with the HR
Department

8.13 Teenagers against Drugs Abuse (TADA)

8.14 Aberdeen Victim Support Centre

8.15 Camdeboo Aquaculture Fish Project

8.16 Khomonani Victim Support Centre
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3.13.2

8.17 Passionate Gospel Convention

8.18 Kroonvale Brass Band

8.19 Little Lamb Disabled Group

8.20 Klipplaat Soup Kitchen

8.21 Simunye Youth Group in Jansenville

8.22 DOS Mobile Créche - Baviaanskloof, Zaaimanshoek, Fondling, Rietbron and
surrounding farms.

COMMENT ON THE PERFORMANCE OF CHILD CARE, AGED CARE
SOCIAL PROGRAMMES OVERALL

The mandate of the Special Programmes Unit is to promote, facilitate, coordinate and
monitor the realization of the rights of women, men, youth, children, senior citizens
and people with disabilities.

The Special Programmes Unit is determined to ensure that the mandate is executed
in terms of mainstreaming the rights and upliftment of women, men, children, senior
citizens, youth, sport and recreation and people with disabilities through advocacy,
intersectional collaboration, capacity development, monitoring and evaluation.

COMPONENT E: ENVIRONMENT PROTECTION

3.14. POLLUTION CONTROL

3.14.1 INTRODUCTION TO POLLUTION CONTROL
Pollution control is a District function; this function has been put under the Local
Municipality on an agency basis and budget is allocated from the District
Municipality in order to perform this task. Numerous complaints have been received
from the community about the air pollution from the industrial area and it is
investigated and monitored on a regular basis.

| 3.15 HEALTH INSPECTION; FOOD AND ABATTOIR LICENSING AND

| INSPECTION; ETC

3.15.1 INTRODUCTION TO HEALTH INSPECTION; FOOD AND ABBATOIR

LICENSING AND INSPECTION
All businesses are visited on a quarterly basis or when complaints are received by the
community. The Certificate of Acceptability is issued by the Health Inspection

Section within the Community Services Department.

Illegal dumping of waste by abattoirs and butcheries is still a main concern, and
alternative dumping measures are being put in place, in order to eliminate dumping
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in residential areas. Land has been made available to abattoirs as stipulated in the
NEMA.

3.15.2 SERVICE STATISTICS FOR HEALTH INSPECTION; ETC

No Data Elements Value Comment
1. | WATER QUALITY MONITORING
EH Domestic water sample collected 312
EH Domestic water sample compliant 308
2. | FOOD CONTROL
EH Food premises inspected 35
EH Food premises compliant 33
EH Food poisoning reported new 0
EH Food sample bacteriological analysis 35
EH Food sample bacteriological compliant 35
3. | WASTE MANAGEMENT
EH Health care waste generator inspected 3
EH Health care waste generator compliant 3
4, | HEALTH SURVEILLANCE OF PREMISES
EH Premises tobacco legislation inspected 25
EH Premises tobacco legislation compliant 28
5. | VECTOR CONTROL
EH Surveillance/Inspection of premises 35
EH Rodent/Pest compliant 33
6. | ENVIRONMENTAL POLLUTION CONTROL
EH Pollution control on premises 64
EH Pollution on premises compliant
7. | DISPOSAL OF THE DEAD
EH Inspection of Funeral Parlours 4
EH Funeral undertaker's/mortuaries compliant 4
8. | CHEMICAL SAFETY
EH Lead poisoning reported new 0
EH Mercury poisoning reported new 0

3.15.3 COMMENT ON PERFORMANCE OF HEALTH INSPECTION; ETC.

Camdeboo Municipality currently employs two health inspectors under the
Department Community Services. There are three posts on the staff establishment,
but only two are filled and budgeted for; the other post is currently not budgeted for.

The following are the duties that are performed by the Health Section on a regular
basis:

e Testing of Samples of Dairy and Milk products

e Testing of drinking water according to the Water Quality Management System
(WQMS)

e Inspections of Funeral Undertakers in the Area
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e Formal and informal food handling premises are inspected regularly
e Assistance with the application of pauper burials

e Assistance with the application of exhumed bodies for reburial

e Submission of quarterly reports to District Municipality

e Visiting Circumcision sites during June and December

COMPONENT F: SECURITY AND SAFETY

3.16
|

3.16.1

TRAFFIC SERVICES
INTRODUCTION TO MUNICIPAL TRAFFIC SERVICES

The Protection Services are incorporated as a division under the Directorate of
Corporate Services. The aforementioned means that the Manager: Protection Services
reports directly to a section 57 appointee, the Director: Community Services. This
division, Protection Services, are mainly responsible for the sub-divisions: Traffic
Control, Law Enforcement, Fire Brigade Services and Disaster Management.

The main objective is to promote voluntary compliance with traffic legislation, to
reduce traffic contraventions and road carnage and to improve safe road user
behaviour. We has planned as many as possible roadblock actions and speed
measurement plans in order to combat road accidents during holiday and festive
periods.

Our goals, objectives and main themes will be the basis of ongoing, day-to-day road
traffic law-enforcement and communication programmes as agreed for National,
Provincial, Metropolitan and Local traffic authorities.

The critical offences in our town is disobeying of no-parking / no-stopping offences,
driving without driving licences, operating without the necessary transport operating
licences, held cell phone in hand while driving and also exceeding the speeding limit.
Graaff-Reinet, Aberdeen and Willowmore are on the route between Cape Town and
Queenstown / Umtata as well as Johannesburg and George where passenger
transport operators should be request to ensure that the drivers of the vehicles
become a more responsible and safe road user and to respect the rights and lives of
other road users.

Our target was to reduce road traffic offences by implementing and managing of our
Business Plan. Efforts were made to obtain co-operation of the local passenger
transport operators to introduce and manage road safety plans for their vehicle fleet
and drivers on a voluntary basis through our draft Integrated Local Transport Plan.
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3.16.2 MUNICIPAL TRAFFIC SERVICES DATA

Municipal Traffic Services Data Service Data

Details

Year -1 Year 0 Year 1
Actual No. Estimate No. Actual No. Estimate No.
Number of road traffic accidents during the year 274
2 | Number of by-law infringements attended 10
Number of Traffic Officers in the field on an
3 | average day 4 5 4 5
Number of Traffic Officers on duty on an
4 | average day 4 5 4 S
3.16.3 MUNICIPAL TRAFFIC SERVICES POLICY OBJECTIVES TAKEN BY THE
IDP
Traffic Police Policy Objectives Taken From IDP
Service Outline Year -1 Year 0 Year 1 Year 3
Objectives Service
Targets Target Actual Target Actual Target
Service *Previous *Previous | *Current *Current | *Current | *Following
dicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective
Reduction 5% 5% A0% 5% T1% A1% T2% T5% T5%
in road reduction reduction | reduction | reduction | reduction | reduction | reduction | reduction | reduction in
accidents in road inyear-1 | inyear-1 inyear 0 inyearQ | inyear0 | inyear1 | inyear3 year 3
within accidents
jurisdiction | over the
target for
the
previous
year
3.16.4 EMPLOYEES: TRAFFIC OFFICERS
Employees: Traffic Officers
Job Level Year -1 Year 0
Traffic Officers Employees Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
Administrators No. No. No. No. %
Chief Traffic Officer &
Deputy 2 2 2 0 0%
Other Traffic Officers 4 4 4 4 n/a
Total 6 6 6 67%
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3.16.5

FINANCIAL PERFORMANCE: TRAFFIC CONTROL

Financial Performance Year 0: Traffic Control

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 4356 4356 4559 4%
Expenditure:
Employees 2962 2962 3725 20%
Repairs and Maintenance 91 91 172 47%
Other 64 64 35 -83%
Total Operational Expenditure 3117 3117 3932 21%
Net Operational Expenditure -1239 -1239 627 -98%
3.16.6 COMMENT ON THE PERFORMANCE: MUNICIPAL TRAFFIC OFFICERS

OVERALL

The department did not met their target by conducting preventative traffic patrols
and enforce traffic legislation compliance as per our business plan due to staff
shortages.

After the amalgamation, we started with various internal consultative workshops to
develop an organizational structure for the new established Dr Beyers Naude Local
Municipality. Based on the fact that Jansenville and Willowmore do not have
appointed traffic officials, we had developed such a structure which will be
addressed during the placement process.

13.17
|

3.17.1

FIRE
INTRODUCTION TO FIRE SERVICES

The main objectives of our fire services are to prevent fires and to protect life and
property should a fire occur. Our top four service delivery priorities are vehicle and
equipment availability and maintenance, replacement of fire equipment, fire safety
inspections and reviewing of building plans.

The measures taken to improve performance are based on the risk assessment that
was done in terms of SANS Code 10090:2003.
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3.17.2 MUNICIPAL FIRE SERVICES DATA

Fire Service Data

Details Year -1 Year 0 Year 1
Actual No. Estimate No. Actual No. Estimate No.

1 | Total fires attended in the year 64
2 | Total of other incidents attended in the year 9
3 | Average turnout time - urban areas 11 minutes 13 minutes 11 minutes 13 minutes
4 | Average turnout time - rural areas 29 minutes 27 minutes 29 minutes 27 minutes
5 | Fire fighters in post at year end 4 13 4 13
6 | Total fire appliances at year end 6 6 6 6
7 | Average number of appliance off the road during

the year 0 0 0 0

3.17.3 FIRE SERVICE OBJECTIVES TAKEN FROM IDP

Dr Beyers Naude Local Municipality operates strictly according to the SANS Code
10090:2003, Community Protection against Fire Standard. After the amalgamation in
August 2016, the fire services of Jansenville, Klipplaat, Willowmore and Steytlerville
were incorporated.

Our challenges are to develop and adopting the different contingency plans of all the
amalgamated fire services into one consolidated contingency plan in order to deal
with fires, stabilizing an incident and protection of properties.

3.17.4 EMPLOYEES: FIRE SERIVICES

Employees: Fire Services

Job Level Year -1 Year 0
Fire Fighters Employees Posts Employees Vacancies Vacancies (as a
(fulltime % of total posts)
equivalents)
Administrators No. No. No. No. %
Chief Fire Officer & Deputy 1 2 1 1 50%
Other Fire Officers 0 3 0 3 100%
0-3 4 75 4 71 95%
Total 5 80 5 75 94%
3.17.5 FINANCIAL PERFORMANCE: FIRE SERIVICES
Financial Performance Year 0: Fire Services
R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 349 349 1172 70%
Expenditure:
Employees 2749 2749 2676 -3%
Repairs and Maintenance 295 295 83 -255%
Other 47 47 121 61%
Total Operational Expenditure 3091 3091 2880 7%
Net Operational Expenditure 2742 2742 1708 -61%
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3.17.6 CAPITAL EXPENDITURE: FIRE SERVICES
We are trying to meet the requirements as set out in SANS 10090/2003 with the
financial support that we receive every book year. This funding is basically used to
meet the protective clothing and equipment standards.
3.17.7 COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL
The Fire Protection Association of Southern Africa was mandated by the Short-term
Insurance Industry to assess the level of preparedness and service delivery capability
of a few Fire Services within South Africa by using the SANS 10090:2003 as their
bench-mark. In the Eastern Cape, the previous Camdeboo Municipal Fire Services
were identified to be assessed in relation to resources available with the view of the
tire functions in total. A follow-up assessment will be conducted in 2019.
The fire brigade structure for the Dr Beyers Naude Protection Services consists of the
following areas:
TOWN EQUIPMENT MANPOWER
GRAAFF-REINET Hino Medium Pumper Chief Fire Officer — vacant
Magirus Deutz Pumper Station Officer - vacant
Ford Cargo watertanker Leading Firefighter - resigned
Chevrolet F250 Pumper Firefighter — One
Toyota Landcruiser with skid unit Retain Firefighter — One
Hazmat Trailer Reserve Firefighters - Three
ABERDEEN Dennis Medium Pumper Firefighter — One
Reserve Firefighters — Three
NIEU BETHESDA Ford F350 Pumper Reserve Firefighters — Three
JANSENVILLE Hino Medium Pumper Station Officer — One
Junior Firefighters — Two
KLIPPLAAT Trailer Unit Junior Firefighters — One
WILLOWMORE Hino Medium Pumper Station Officer — One
Nissan Hard body with skid unit Volunteers — Four
Hazmat Trailer
STEYTLERVILLE Trailer Unit Station Officer — One
RIETBRON Trailer Unit Volunteers - Three

All the different towns within the Municipal areas have hydrants. The clean-up of
these hydrants are the responsibility of the Protection Services division within the
Community Services and a reservist program has been implemented to inspect and
test hydrants.

Records of fire hydrant inspections were available at the time of the review. Reports
indicated that water flow and pressures were reasonable within the town areas.

Based on the information gathered during this project the Dr Beyers Naude

Protection Services fire function has been allocated a preliminary overall FPASA
Classification of Category C.

92| Page




During this book year, Sarah Baartman District Municipality has assisted with phase
two of a restoration of fire hydrants projects where two hundred and eight (208) of
our fire hydrants were converted to pillar post in order to have a standardize hydrant
system which is compatible to all fire engines within the district. During these
projects, the service provider has to create temporary job opportunities for
unemployed community members where six was appointed.

3.18

3.18.1

3.18.2

3.18.3

OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL,
CONTROL OF PUBLIC NUISANCES AND OTHER)

INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND
CONTROAL, CONTROL OF PUBLIC NUISANCES, ETC.

In terms of Chapter 5 of the Disaster Management Act, 57 of 2002, Dr Beyers Naude
Local Municipality has participated during the review of a disaster risk assessment
framework. A service provider was appointed by Sarah Baartman District
Municipality which conducted consultative workshops within our area during May
and June 2016. This framework was to ensure that Dr Beyers Naude Local
Municipality has an integrated and uniform approach towards disaster risk
management in line with our integrated development plan.

SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL
LICENSING AND CONTROAL, CONTROL OF PUBLIC NUISANCES, ETC.

Dr Beyers Naude Local Municipality did not have any disasters which was classified
as a local disaster during the financial book year. We had some extreme snow and
rain falls as well as strong wind damages during the month of November but it was
not classified as a local disaster due to minor damages to RDP houses.

In respect of Law Enforcement, an additional Law Enforcement Officer has been
appointed to ensure that our by-laws were enforce. The areas of Willowmore and
Steytlerville make use of internal employees which assisting with Law Enforcement
duties when needed. Awareness campaigns has been running by Council in a few
Wards in respect of littering and waste disposal within the Wards with the assistance
from our Community Services.

DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROAL,
CONTROL OF PUBLIC NUISANCES, ETC. POLICY OBJECTIVES TAKEN
FROM IDP

As indicated, our Disaster Management Plans were reviewed and approved by the
various Councils and included in the Integrated Development Plans However, we
need to develop a strategy in consolidate the Disaster Management Plans of the three
amalgamated three municipalities in order to have one DMP. This action will start as
soon as we receive the final Risk Assessment Framework from SBDM.

However, we still have a challenge with attendance of our Local Disaster
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Management Advisory Forum by the local stakeholders who does not regularly

attend the LDMAF meetings.

Disaster Management, Animal Licencing and Control, Control of Public Nuisances, Etc Policy Objectives Taken From IDP

Outline
Service
Targets

Service
Objectives

Sepvice
dicators

(i) (i)

Year 0

Year 1

Year 2

Year 3

Target

Actual

Target

Actual

Target

*Previous
Year

(iii)

(iv)

*Previous
Year

(v)

*Current
Year

(vi)

(vii)

*Current
Year
(viii)

*Current
Year

(ix)

*Following
Year

(x)

To develop
and
implement
an uniform
and

Annual
review of

Annual
review of

Review of
our

Review of
our

Review of
our

Review of
our

Review of
our disaster

Review of
our

integrated
disaster risk
management

policy

Disaster
Management

Disaster
Management

Contingency
Plans

Contingency
Plans

Contingency
Plans

Disaster
Management

risk
management

Contingency
plans

and
contingency
plans in line
with

Plan

Plan

Plan

plan

applicable
legislations

3.18.4 EMPLOYEES: DISASTER MANAGEMENT, ANIMAL LICENCING AND
CONTROL, CONTROL OF PUBLIC NUISANCES, ETC.

Employees: Disaster Management, Animal Licencing and Control, Control of Public Nuisances, Etc
Year -1 Year 0
Job Level Employees Posts Employees Vacancies (fulltime | Vacancies (as a % of
equivalents) total posts)
No. No. No. No. %
0-3 3 3 3 1 33%
4-6
7-9
10-12
13-15
16-18
19-20
Total 1 3 3 1 33%

3.18.5 CAPITAL EXPENDITURE: DISASTER MANAGEMENT, ANIMAL
LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC.

No capital budget funding has been allocated on the capital budget for disaster
management.
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3.18.6

COMMENT ON THE PERFORMANCE DISASTER MANAGEMENT, ANIMAL
LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC.

This municipality does not have an approved operating nor a capital budget for
disaster management functions. We depend on financial assistance from Sarah
Baartman District and Eastern Cape Province when a local disaster occur in our area.

COMPONENT G: SPORT AND RECREATION

| 3.19 SPORT AND RECREATION
3.19.1 INTRODUCTION TO SPORT AND RECREATION
The Local Sports Council was elected on 19 May 2017 and has representatives in the
entire Dr Beyers Naudé Local Muncipality. During this quarter the LSC were very
active and conducts regular meetings and interactions with the SPU Officer and
others. They will be having their first Annual Mayoral Tournament in April 2018.
They are determined to turn things around in the Dr Beyers Naudé Local Municipal
area.
3.19.2 FINANCIAL PERFORMANCE: SPORT AND RECREATION
Financial Performance Year 0: Sport and Recreation
R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 79 79 70 -13%
Expenditure:
Employees 11458 11458 10464 9%
Repairs and Maintenance 655 655 192 -241%
Other 2674 2674 2773 4%
Total Operational Expenditure 0 14787 14787 13429 -10%
Net Operational Expenditure 0 14708 14708 13359 -10%
3.19.3 CAPITAL EXPENDITURE: SPORT AND RECREATION
Capital Expenditure Year 0: Sport and Recreation
R' 000
Year 0
: : Budget Adjustment Actual Variance Total Project
Capital Projects Budget Expenditure | from original Value
budget
Total Al 1847 1847 158 -1069%
Project A 1847 1847 158 -1069% ‘
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3.19.4 COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION

Section 9 of the constitution states that: No person, including the State, may unfairly
discriminate against anyone on the basis of race, gender, pregnancy, marital status,
ethnic or social origin, colour, sexual orientation, age, disability, religion, conscience,
belief, culture, language and birth.

Whether it is with disabled bodies or able bodies, let us implement a system that says
we need 50 percent women and 50 percent men in sport.

The municipality offers a number of facilities and caters for virtually all the sporting
codes, i.e. Soccer, Rugby, Netball, Cricket, Tennis, Athletics, etc. There are caravan
parks in most towns; as well as established hiking trails and picnic spots. The
municipality also have a few Recreation Hubs, namely; Rietbron, Aberdeen and
Klipplaat.

Some facilities are non-functional; others are undergoing extensive repairs and
upgrading.  The Municipality is in the process of planning more sports and
recreational facilities where suitable land has been identified in order to address the
needs of the Communities, as identified during Ward Consultations.

Each ward has a Sport and Recreation Portfolio Committee Member who works
together with the LSC and the SPU to ensure that sport and recreational activities
takes place within their wards.

The LSC and the DSRAC together with the Municipality are working hand-in-hand
on a daily basis ensuring that our citizens, young and old, get the proper sport and
recreational exposure needed for a healthy lifestyle.

The SPU and Sports Council meet on a regular basis to ensure the sustainability of
projects and plans implemented.

During the IDP consultation process of 2013/2014, Sport and Recreational Facilities
was one of the top priorities. The following Capital projects were completed by
Community Services in 2016/2017.

IDP-408: Sports facilities (Kroonvale Soccer Field) ward 5, second phase started
in 2016/2017 with MIG funding, R 656 000. Upgrades of the pavilion in Rietbron
started in 2-16/2017.

IDP-407: The hall at Collie Koeberg Stadium has been repaired and the clubhouse
painted through donations for clubs.
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COMPONENT H: CORPORATE POLICY OFFICES AND OTHER

3.20

3.20.1

INTRODUCTION TO EXECUTIVE AND COUNCIL

CORPORATE POLICY OFFICES AND OTHER SERVICES

Dr. Beyers Naudé Local Municipality is a Category B Municipality with a plenary
executive system combined with a Ward Participatory System. The Council consists

of 27 Councillors.

3.20.2 FINANCIAL PERFORMANCE: EXECUTIVE AND COUNCIL

Financial Performance Year 0: The Executive and Council

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 69568 69568 24855 -180%
Expenditure:

Employees 7670 7670 8144 6%

Repairs and Maintenance 65 65 22 -195%

Other 51143 51143 20045 -155%

Total Operational Expenditure 0 58878 58878 28211 -109%

Net Operational Expenditure 0 -10690 -10690 3356 419%

13.21

3.21.1

FINANCIAL SERVICES

INTRODUCTION TO FINANCIAL SERVICES

Financial services took steps to achieve the goals/objectives of capacity building
in Budget and Treasury office; improving the municipal audit outcome; establishing
a supply chain management unit.

3.21.2 FINANCIAL PERFORMANCE: FINANCIAL SERVICES

Financial Performance Year 0: Financial Services

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 109028 109028 109471 0%
Expenditure:

Employees 18487 18487 10967 -69%

Repairs and Maintenance 4653 4653 930 -400%

Other 31898 31898 64049 50%

Total Operational Expenditure 0 55038 55038 75946 28%

Net Operational Expenditure 0 -53990 -53990 -33525 61%
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3.21.3 CAPITAL EXPENDITURE: FINANCIAL SERVICES

Capital Expenditure Year 0: Financial Services

R' 000
Year 0
; : Budget Adjustment Actual Variance Total Project
Capital Projects Budget Expenditure | from original Value
budget
Total Al 611 611 349 -75%
Project A | 611 | 611 | 349 | 75% |

3.21.4 COMMENT ON THE PERFORMANCE: FINANCIAL SERVICES

For financial services, the two projects outlined represent fairly the capital
expenditure needs of the department, however due to inadequate implementation of
the capital budget particularly on office furniture, there were large variances.

|3.22 HUMAN RESOURCE SERVICES

3.22.1 FINANCIAL PERFORMANCE: HUMAN RESOURCES

Financial Performance Year 0: Human Resource Services

R'000
Year -1 Year 0
Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 0 0 0 #DIV/O!
Expenditure:
Employees 295 295 0 #DIV/O!
Repairs and Maintenance 0 0 0
Other 679 679 122 -457%
Total Operational Expenditure 0 974 974 122 -698%
Net Operational Expenditure 0 974 974 122 -698%

13.23

3.23.1 INTRODUCTION
TECHNOLOGY SERVICES

TO

INFORMATION

AND

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

COMMUNICATION

Thanks and appreciation to all Dr Beyers Naudé Local Municipal Staff for having
patience with the ICT Unit. The municipality’s network and user database continue
to increase and currently we stand at 280 Computers and 12 Servers. This year, with
all the unknown procedures, staff and applications was a learning curve for the ICT
Unit and it can only get better as time goes on.
amalgamation process and the establishment of the new municipality.

ICT is hard at work with the
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3.23.2

We can confidently say that Dr Beyers Naude Local Municipality is no longer a high
risk pertaining our data and security. We will always strive to keep our network up
to date with the latest trends that technology has to offer. ICT has been restructuring
many, if not all, things like: over complicated networks, unstable (outdated) servers,
open WIFI in buildings that have had the same password for the past 10 years,
changing of passwords of all administrative devices, servers, antennas, WIFI and
computers to avoid any unauthorised access to our network and confidential data.

The municipality has been applauded by suppliers and contractors in the ICT field
for the progress it has made so far, and we are told that our IT Infrastructure is way
ahead of most if not all surrounding municipalities in the region.

COMPLETED PROJECTS OF ICT 2016/17 FINANCIAL YEAR

BNLM Internet

I am glad to say that we have went form 10mbps adsl internet to a very stable
25mbps up and download speed metro fibre internet connection for the Graaff-Reinet
area as the infrastructure allows it here. The tender process for the new phones and
network will then in turn allow us to share this 25mbps fibre connection with the
other municipal towns, with the option to upgrade the fibre to 100mbps if needed.

The fibre allows us to make use of cloud based solutions, that we could not do in the
ast as the internet was too slow for that and applications could not run sufficiently.

Internet speed test X
22.9 21.0
Mbps download Mbps upload

Latency: 72 ms
Server: Johannesburg
Your Internet speed is fast

*Your Internet connection should be able to handle
multiple devices streaming HD videos at the same

time.
LEARN MORE TEST AGAIN

Hosted Exchange (BNLM Emails)

As mentioned above the cloud based solutions. Emails is our 1st application we
moved to the cloud due to us having all these different towns connection to one
email solution, cloud based was the only viable option that would work for us. This
hosted exchange also means that as long as the employee has internet connection, he
can connect to his emails without any troubles.

We have been using the hosted exchange for more than a year now, and I am happy
to say that I have not have any issues or downtime whatsoever.
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5 riber Tersius Whitehead (Account ID: 1000508}
Sul (U Dr Eoyers Haudé Local Municipality Plan (camdeboo.gov.za))

Hosted Domains Users Exchange Help & Support Account

==— Service Information Account
Eu Subscription rBe 0C3 Qutstanding Invoices 0.00 ZAR

» Einancial Documents - Payment Methods
. s Admins » Change Password
= All Resource Usage » Subscriptions
- Exchange
This section proy u with managing facilities for yo Users
p n lists, contacts and mail s
= S e i Create and manage users. Assign services to created users
= Add New Mailbox » Mailboxes - Users » Create User

can buy additional services, domains and more

= Buy More Services - Reaister New Domain
- Buy Additional Resources

- Domains
Manage your domains and domain names

fe.
- Registered Domains » Hosted Domains

BNLM Antivirus and ICT Policies

The BNLM Antivirus has changed from Panda Endpoint Protection Plus to ESET
Antivirus. We are currently having some issues regarding viruses, as we are not yet
able to deploy our antivirus to all users in the new BNLM scope of computers. As
soon as the network is merged we will be able to address this issue.

New Policies and procedures have been created for the new BNLM entity and have
been workshopped with management and council. We are still waiting for an
resolution to be written up.

Printers

2 new high capacity printers have been added to the Head offices of BNLM, with the
aim towards all bulk printing be done in a central Printroom, and be collected from
the Printroom by the individuals. This will save a huge sum of money for us in this
area. We have added one more employee to our dept who is responsible for
manning the IT Helpdesk and managing the bulk printing jobs.

We were not able to manage the print usage up to the user level that we had in mind,
due to us having 3 different networks for the 3 regions that amalgamated region.
This will be corrected as soon as tender process is completed and we have one
network for BNLM.

ICT Unit

I would like to mention to all staff having problems with ICT, that the ICT workload
has increased by roughly 150%, and we are currently 3 in this dept, with the addition
of an intern for Jansenville area that was assigned to us this year, we are hoping to
also get another intern to service the Willowmore and surrounding areas.
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13.24

3.24.1

3.24.2

PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND
PROCUREMENT SERVICES

The Municipality does not have a dedicated unit dealing with property management.
The lease agreements are done in-house for all Municipal properties and we have a
limited budget for maintenance and repairs of the properties.

The Municipality does not have a legal unit but all legal matters are outsourced as
and when needed to Dercksen & Partners in Graaff-Reinet.

COMMENT ON PERFORMANCE OF PROPERTY SERVICES OVERALL
Despite the fact that there is no dedicated unit to deal with legal and property
matters, limited capacity and staff shortage, all matters are attended to although not

necessarily effectively and efficiently.

There is a huge backlog with lease agreements, drawing up of contracts, monitoring,
terminations and renewal of expired contracts.

However, there has been a huge improvement in the administration and

management of contracts. Some highly complicated contracts are outsourced to
attorneys.
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART lI)

INTRODUCTION

The aim of this document is to provide a Staff Structure in terms of reporting and
remuneration levels for the municipality. The review of the organizational structure
is a strategic process of monitoring sustainable service delivery. A recent audit
process found lack of supervision at a municipal level. In response to the audit
finding and informed by its service delivery objectives, the organizational structure is
reviewed and developed.

To achieve the objectives set out in the IDP, it is vital that the capacity and
transformation needs of the Municipality be clearly defined and understood. With
the inauguration of the newly elected mayor and councilors on 18 August 2016, a
provisional organizational structure was put in place. The organogram was finally
approved in September 2017 with implementation still outstanding

COMPONENT A: INTRODUCTION TO THE MUNICIPAL
PERSONNEL

4.1

41.1

VACANCIES AND TURNOVERS

EMPLOYEES

There was no organogram in place for the financial year 2016/17. An organogram
was adopted by council in September 2017, but has not been implemented, nor has
placement been done.

During the 2016/17 financial year, until September 2017, the posts of Municipal

Manager and Chief Financial Officer were vacant. The total number of post in Dr
Beyers Naudé Municipality was 737 of which 522 were filled.
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4.1.2 VACANCY RATE

Vacancy Rate: 2016/17

Designations *Total Approved Posts *Vacancies (Total time *Vacancies (as a
that vacancies exist using | proportion of total posts
fulltime equivalents) in each category)%
Municipal Manager 1 1 100
CFO 1 1 100
Other S57 Managers 3 1 33
(excluding Finance Posts)
Other S57 Managers 0 0 0
(Finance Posts)
Police Officers 0 0 0
Firefighters 9 0 0
Senior management levels 19 5 26
13-15 (excluding Finance
posts)
Senior management levels 6 2 33
13-15 (Finance posts)
Highly skilled supervision 95 0 0
levels 9-12 (excluding
Finance posts)
Highly skilled supervision 48 0 0
levels 9-12 (Finance posts)
Total 182 10 5.5
4.1.3 TURN-OVER RATE
Turn-over

Details

Total Appointments as
of beginning of
Financial Year

Terminations during the

Financial Year

Turn-over Rate

2015 5 8 1.5%
2016 0 18 3.5%
2017 3 8 1.5%
4.1.4 COMMENT ON VACANCIES AND TURNOVER

The positions of Municipal Manager, CFO and Director: Community Services were

vacant for a number of months, but were filled in September 2017.

In line with the Municipality’s Succession Planning Policy, opportunities are created
for employees to advance within the ranks of the institution, through vacant posts
first being advertised internally, and only if no suitable internal candidate can be
found, will the post be advertised externally.
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

4.2

4.2.0

MUNICIPAL WORKFORCE

INTRODUCTION TO MUNICIPAL WORKFORCE

With the inauguration of the newly elected Council on 18 August 2016, a provisional
organisational structure was put in place, pending the development of a new one.

Dr Beyers Naudé Municipality is committed to the principles of Employment Equity
and will be making a conscious effort to appoint historically and previously
disadvantaged individuals in the top four tiers of its Staff Establishment.

4.2.1 HR POLICIES AND PLANS

HR Policies and Plans

Name of Policy Completed | Reviewed Date adopted by council
% %
1 Institutional Plan (HR Plan) 0 0 Draft
2 Employment Equity Plan 0 0 Draft
3 Workplace Skills Plan 100 0 30/04/2017
4 Relocation Policy 100 0 23/05/2017
5 Migration & Placement policy 100 0 23/05/2017
6 Subsistence & Travel 100 0 23/05/2017
7 Recruitment and selection 100 0 23/05/2017
8 Leave 100 0 23/05/2017
9 Skills development and training 100 0 23/05/2017
10 | Overtime 100 0 23/05/2017
1 Termination of employment 0 0 Policy needs to be revised for new municipality
12 Legal assistance & indemnification 0 0 Policy needs to be revised for new municipality
13 | Administration ~ of  council-owned 0 0 Policy needs to be revised for new municipality
housing stock leased to employees
14 Private work & declaration of interests 0 0 Policy needs to be revised for new municipality
15 | Smoking control 0 0 Policy needs to be revised for new municipality
16 | Alcohol and drug abuse 0 0 Policy needs to be revised for new municipality
17 Remuneration 0 0 Policy needs to be revised for new municipality
18 | Allowances 0 0 Policy needs to be revised for new municipality
19 | Succession planning 0 0 Policy needs to be revised for new municipality
20 | Scarce skill and retention 0 0 Policy needs to be revised for new municipality
21 Employee study assistance (bursary) 0 0 Policy needs to be revised for new municipality
22 Health &safety 0 0 Policy needs to be revised for new municipality
23 Employee Wellness 0 0 Policy needs to be revised for new municipality
24 HIV/Aids in the workplace (HR/SPU) 0 0 Policy needs to be revised for new municipality
25 Bad weather / inaccessibility 0 0 Policy needs to be revised for new municipality
26 Heat & Stress & Discomfort levels 0 0 Policy needs to be revised for new municipality
27 Sexual Harassment 0 0 Policy needs to be revised for new municipality
28 | Organisational rights & LLF 100 0 ORA & LLF in place
29 Code of Conduct (Sec.69 of MSA) 100 0 In place, applied
30 Grievance & Disciplinary procedures 100 0 SALGBC procedures in place
31 Customer care policy 0 0 Draft
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32 Communication and public participation 100 0 06/04/2017
strategy (incl. stakeholder mobilization)
(Internal/External)
33 Records management policy 0 0 Outstanding
34 ICT policies and procedures 0 0 Draft
4.2.2 COMMENT ON WORKFORCE POLICY DEVELOPMENT
Policies were in place for former disestablished municipalities, but many must still be
developed or adopted by Council.
4.3 INJURIES, SICKNESS AND SUSPENSIONS
4.3.1 NUMBER AND COST OF INJURIES ON DUTY

Number and Cost of Injuries on duty

Type of injury Injury leave time | Employees using Proportion Average injury | Total estimated
taken (days) injury leave (no.) employees using leave per cost
sick leave % employee R

Required basic
medical attention only
Temporary total 0 0 0 0 0
disablement
Permanent 0 0 0 0 0
disablement
Fatal 0 0 0 0 0
Total

4.3.2 NUMBER OF DAYS AND COST OF SICK LEAVE

Number of days and Cost of sick leave (excluding injuries on duty)

Salary Band Total sick leave Proportion of sick Employees using Total Average sick
(days) leave without sick leave employees in leave per
medical (no.) post employee
certification %

Lower skilled (Levels 1182 14.97 108 172 6.87

TG 1-3/PL 15-16)

Skilled TG4-6 / PL 14- 380 28.68 50 70 5.42

11

Highly skilled 371 18.59 38 63 5.88

supervision TG 7-12 /

PL9-4

Senior management 66 13.63 09 14 4.7

PL 3-1

MM and S57 18 271.77 04 05 3.6

Total 2286 18.28 238 357 6.4
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4.3.3 COMMENT ON INJURY AND SICK LEAVE
For injuries on duty, supervisors take injured workers to HR department where
necessary forms are completed and injured person is then referred to medical
practitioner. The municipality does not have its own doctor and make use of local
practitioners. Sick leave is monitored by municipality; and personal records
maintained of the number of instances of sick leave and amount of time taken each
year.
4.3.4 NUMBER AND PERIOD OF SUSPENSIONS
Number and period of suspensions
Position Nature of alleged Date of suspension Details of disciplinary | Date finalised
misconduct action taken
Asst storekeeper Damage of council | 30/03/2016 Pending
property
Meter reader Alleged fraud 2710172017 Dismissal 12-14/12/2017
Supervisor Theft of petrol 14/12/2016 Dismissal 01/06/2017
Truck driver Interference with council | 18/11/2016 Employee passed away | 28/08/2017
operations
General worker Theft of petrol 05/12/2016 Written warning 11/09/2017
General worker Theft of petrol 05/12/2016 Written warning 11/09/2017
Acting supervisor Alleged bribery 05/12/2016 Matter withdrawn 11/09/2017
Supervisor Alleged theft of petrol 2411172017 Pending
435 COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL
MISCONDUCT OVERALL
No cases of financial misconduct occurred.
4.4 PERFORMANCE REWARDS
44.1 COMMENT ON PERFORMANCE REWARDS

No performance rewards were rewarded during the 2016/17 Financial Year.

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

45.0

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

The Municipality’s Workplace Skills Plan is reviewed annually; the most recent one
was submitted to LGSETA along with the Municipality’s annual Training Report in
April 2017. 1% of the municipality’s annual Operating Budget is applied towards
implementing the WSP. Section 10 of the WSP addresses the issue of Critical and
Scarce Skills, and the Municipality fully supports its staff being trained in Capacity

Building and Scarce Skills.
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4.5 SKILLS DEVELOPMENT AND TRAINING
45.1 SKILLS MATRIX
Skills Matrix
Management | Gender | Employees Number of skilled employees required and actual as at 30 June 2017
Level in post as Learnerships Skills programmes & other Other forms of training Total
at 30 June short courses
2017
No. Actual: | Actual: | Year | Actual: | Actual: | Year | Actual: | Actual: | Year | Actual: | Actual: | Year
End of | End of | Target | End of | End of | Target | Endof | Endof | Target | End of | End of | Target
2016 2017 2016 2017 2016 2017 2016 2017
MM and S57 | Female 0 0 - 0 0 0 0 0 0
Male 0 0 - 0 0 2 0 2 0
Councillors, Female 0 0 - 0 8 6 0 6 8
senior Male 0 0 - 0 19 5 0 5 19
officials and
managers
Technicians Female 0 0 - 0 0 2 0 2 0
and associate | Male 0 0 - 0 0 8 8 8 8
professionals
Professionals | Female 0 0 - 0 0 1 3 1 3
Male 0 0 - 0 0 1 3 1 3
Sub Total Female 0 0 - 0 8 0 3 9 1
Male 0 0 - 0 19 0 1 16 30
Total 0 0 - 0 27 - 35 28 50 82
4.5.2 FINANCIAL COMPETENCY DEVELOPMENT: PROGRESS REPORT
Financial Competency Development: Progress Report*

Description A. Total number | B. Total Consolidate | Consolidated: | Consolidated: Consolidated:
of officials number of d: Total of A [ Competency | Total number of | Total number
employed by officials and B assessments | officials whose of officials that
municipality employed by completed for | performance meet
(Regulation municipal Aand B agreements prescribed
14(4)(a) and entities (Regulation comply with competency
(c) (Regulation 14(4)(b) and | Regulation 16 levels

14(4)(a) and (d)) (Regulation (Regulation
©) 14(4)(f)) 14(4)(e))
Financial Officials
Accounting officer 1 0 1 0 0 0
Chief financial officer 1 0 1 0 0 0
Senior managers 0 0 0 0 0 0
Any other financial officials 0 0 0 0 0 0
Supply Chain Management Officials
Heads of supply chain management units 1 0 1 0 0 0
Supply chain management senior 0 0 0 1 1 1
managers
TOTAL 3 0 3 1 1 1
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45.3

SKILLS DEVELOPMENT EXPENDITURE

Skills Development Expenditure

Management Level Gender | Employees Number of skilled employees required and actual as at 30 June 2017
in post as Learnerships Skills programmes & | Other forms of training Total
at 30 June other short courses
2017
No. Original | Actual | Original Actual Original Actual Original Actual
budget budget budget budget
MM and S57 Female | 1 13810 13810
Male 3 13810 13810
Legislators, senior | Female | 11 13810 13810
officials and managers Male 26 13810 13810
Technicians and | Female | 10 13810 13810
associate professionals Male 53 13810 3247.5 13810 3247.5
Professionals Female | 12 13810 13810
Male 14 13810 13810
Clerks Female | 5 13810 13810
Male 1 13810 13810
Service and  sales | Female | 79 13810 29915.33 13810 | 29915.33
workers Male 39 13810 17620.64 13810 | 17620.64
Plant and  machine | Female 13810 13810
operators Male 57 13810 500 13810 500
Elementary occupations | Female | 32 13810 13810
Male 246 13810 7400.45 13810 7400.45
Sub Total Female | 150
Male 439
Total
45.4 COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE

AND THE FINANCIAL COMPETENCY REGULATIONS

The municipality’s budget is effective for training of staff.
implementation of the budget is not adequately addressed, thus the need for a skills
development official to identify training needs, and coordinate and assist to ensure
that amounts are accurately budgeted for and utilised.

However the
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

4.6 WORKFORCE EXPENDITURE
4.6.1 INTRODUCTION TO WORKFORCE EXPENDITURE
Expenditure such as overtime controlled via policies put in place and managers are
encouraged to monitor this and use their discretion.
4.6.2 COMMENT ON WORKFORCE EXPENDITURE
A 32% of the budget is allocated to employee costs.
4.6.3 EMPLOYEES WHOSE SALARY LEVELS EXCEED THE GRADE
DETERMINED BY JOB EVALUATION
Employees whose salary levels exceed the grade determined by Job Evaluation
Occupation Number of employees | Job evaluation level Remuneration level Reason for deviation
Electricians 5 T10 R253 785
General Assistants 3 T3 R139 164
Grade 2 clerk 1 T6 R180 912
Snr Cashier 1 T6 R184 932
Expenditure clerk 1 T6 R218 652
Snr motor registration clerk 1 T6 R193 464
Meter reader 1 T5 R127 416
Supervisor storm water 1 T6 R180 912
Handyman / Carpenter 1 T5 R153 264
Snr clerk Electricity 1 T11 R162 804
Chief clerk SOOA 1 T11 R225 420
Cleaner/ messenger 1 R89 400
PA to MM 1 T11 R236 400
Admin officer; PMU/EPWP 1 T7 R140 316
PA to Director Engineering 1 T7 R193 464
PA to Director CS 1 T8 R202 968
4.6.4 EMPLOYEES APPOINTED TO POSTS NOT APPROVED

No employees were appointed to posts not approved.

4.6.5

VARIANCE WITH NORMAL PRACTICE

COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT

Job evaluations for new entity must be done by District - no job descriptions for new

entity.
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5. INTRODUCTION

Chapter 5 contains information regarding financial performance and highlights
specific accomplishments.

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

5.1. INTRODUCTION TO FINANCIAL STATEMENTS

The objective of asset management per the Asset Management Policy is to ensure
effective and efficient control over the municipality’s assets by or through:

. The proper recording of assets from the date of authorisation, acquisition and
to subsequent disposal.

. Providing for safeguarding procedures

. Setting proper guidelines regarding permissible utilisation; and

. Prescribing requirements for the proper maintenance of assets.

This policy must comply with all relevant legislative requirements, including;:

The Constitution of the Republic of South Africa, 1996;
Municipal Structure Act 1998;

Municipal Systems Act, 2000;

Division of Revenue Act (enacted annually);
Municipal Finance Management Act no. 56 of 2003.
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5.1.1 STATEMENTS OF FINANCIAL PERFORMANCE

Reconciliation of Table A1

Budget Summary
Description Year 0 Year -1
Original Budget Final Shifting Vireme Final Actual Unauthori | Variance | Actual | Actual | Reported | Expendit | Balanc | Restat
Budget | Adjustme | adjustme of funds nt Budget Outcome sed Outco | Outco | unauthori ure e to be ed
nts (i.t.o. nts (i.t.o.s31 (i.t.o. expenditu meas | meas sed authoris | recover | Audite
R thousands s28 and budget of the Council re % of % of | expenditu edin ed d
s31 of the MFMA) approve Final Origin re terms of Outco
MFMA) Budge al section me
policy) t Budge 32 of
t MFMA
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
Financial Performance
61.02 61.02
Property rates 35 441 - 35441 35441 21626 (13 815) % %
66.65 66.65
Service charges 176 985 - 176 985 176 985 117 962 (59 023) % %
126.57 | 126.57
Investment revenue 1340 - 1340 1340 1696 356 % %
77.69 77.69
Transfers recognised - operational 131095 - 131095 131 095 101 847 (29 248) % %
102.99 | 102.99
Other own revenue 14 780 - 14 780 14 780 15 222 443 % %
Total Revenue (excluding capital 359 641 - 359 641 - 359 641 258 353 71.84 71.84
transfers and contributions) (101 288) % %
83.89 83.89
Employee costs 120 181 - 120 181 120 181 100 826 (19 356) % %
72.40 72.40
Remuneration of councillors 10 189 - 10 189 10 189 7377 (2812) % %
46429 | 464.29
Debt impairment 7105 - 7105 7105 32986 25 881 % %
97.82 97.82
Depreciation & asset impairment 66 612 - 66 612 66 612 65 157 (1 455) % %
37415 | 374.15
Finance charges 1313 - 1313 1313 4914 3601 % %
93.35 93.35
Materials and bulk purchases 73 936 - 73936 73936 69 019 (4917) % %
Transfers and grants 28 075 - 28075 28 075 14 (28 062) 0.05% | 0.05%
73.42 73.42
Other expenditure 116 866 - 116 866 116 866 85799 (31 067) % %
86.29 86.29
Total Expenditure 424 278 - 424 278 - 424 278 366 091 (58 187) % %
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Surplus/(Deficit)
61.26 61.26
Transfers recognised - capital 108 129 - 108 129 108 129 66 239 (41 890) % %
Contributions recognised - capital &
contributed assets - -
43492 - 43492 - 43492 (41 498) - -
Surplus/(Deficit) after capital transfers & 95.42 95.42
contributions (84 991) % %
95.42 95.42
Share of surplus/ (deficit) of associate 43 492 - 43 492 43 492 (41 498) (84 991) % %
95.42 95.42
Surplus/(Deficit) for the year 43 492 - - 43 492 (41 498) (84 991) % %
#DIV/0O | #DIVIO
| |
Capital expenditure & funds sources
23.89 23.89
Capital expenditure 99 309 - 99 309 - 99 309 23727 (75 582) % %
Transfers recognised - capital 23.93 23.93
99 169 99 169 99 169 23727 (75 442) % %
Public contributions & donations - - - -
Borrowing - - — -
Internally generated funds 140 140 140 (140) | 0.00% | 0.00%
23.89 23.89
Total sources of capital funds 99 309 - 99 309 - 99 309 23727 (75 582) % %
#DIVIO | #DIVIO
| |
Cash flows
206.08 | 206.08
Net cash from (used) operating 45 666 45 666 45 666 94 107 48 442 % %
57.41 57.41
Net cash from (used) investing (102 435) (102 435) (102 435) (58 806) 43 629 % %
147.78 | 147.78
Net cash from (used) financing 2010 2010 2010 2970 960 % %
70.57 70.57
Cash/cash equivalents at the year end (54 232) (54 232) (54 232) 38 271 92 503 % %
Notes

3 = sum of column 1 and 2

2 represents movements in original budget to get to final
adjustments budget (including shifting of funds)
Virements must offset each other so that

virements in Total Expenditure equals zero
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6 = sum of column 3, 4 and 5

8 does not necessarily equal the difference between 9 and 8 because
overspending is not the only reason for unauthorised expenditure
9=7-6

10 = (7/6)*100

11 =(9/1)*100

14=13-12

15 in revenue equals Audited

Outcome plus funds actually

recovered

15 in expenditure equals Audited

Outcome less funds actually recovered

15 in Cash Flow equals Audited

Outcome plus funds recovered

This schedule must be part of the financial statements of the municipality (all other schedules, A2 - A7, should form part of the
annexures to the financial statements. These schedules do not directly form part of the audit opinion)
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5.1.2 FINANCIAL PERFORMANCE OF OPERATIONAL SERVICES

Financial Performance of Operational Services

R '000
Year -1 Year 0 Year 0 Variance
Description Original Adjustments Original | Adjustments
Actual Budget Budget —— Budget Budget
Operating Cost
Water 43183 43183 47410 | 8.92% 8.92%
Waste Water (Sanitation) 30 154 30 154 23666 | -27.41% -21.41%
Electricity 103 638 103 638 93702 | -10.60% -10.60%
Waste Management 19 020 19 020 12601 | -90.94% -50.94%
Housing 629 629 377 | 66.61% -66.61%
Component A: sub-total 196 623 196 623 177757 | -10.61% -10.61%
Waste Water (Stormwater 39.25% 39.25%
Drainage) 11243 11243 18 507
Roads 36 819 36 819 18 059 | -103.88% -103.88%
Transport
Component B: sub-total 48 061 48 061 36566 | -51-44% -31.44%
Planning
Local Economic Development
Component B: sub-total - - _ | #DIViO! #DIV/O!
Planning (Strategic & Regulatary)
Local Economic Development 6 241 6 241 2590 | -140.94% -140.94%
Component C: sub-total 6 241 6 241 2590 | -140.94% -140.94%
Community & Social Services 6 926 6926 3665 | 88.99% -88.99%
Enviromental Proctection
Health 2117 2117 2 307 8.25% 8.25%
Security and Safety 6 634 6 634 7030 | 563% 5.63%
Sport and Recreation 14788 14788 13429 | -10.12% -10.12%
Corporate Policy Offices and -16.41% -16.41%
Other 142 888 142 888 122 747
Component D: sub-total 173 353 173 353 149178 | -16.21% -16.21%
Total Expenditure 424 278 424 278 366 091 | -15.89% -15.89%
5.2 ASSET MANAGEMENT
5.2.1 REPAIR AND MAINTENANCE EXPENDITURE
Repair and Maintenance Expenditure: Year 0
R' 000
Original Budget Adétztg:m Actual Budget variance
Repairs and Maintenance Expenditure 20103 20103 4505 78%
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.3

5.3.1 CAPITAL EXPENDITURE: FUNDING SOURCES

BASIC SERVICE AND INFRASTRUCTURE BACKLOGS: OVERVIEW

Capital Expenditure - Funding Sources: Year -1 to Year 0

R' 000
Year -1 Year 0
. Actual | Original | Adjustment | Actual | Adjustment | Actual to
Details Budget | Budget to OB 0B
(OB) Variance | Variance
(%) (%)
Source of finance
External loans 0 0 0
Public contributions and
donations 0 0 0
Grants and subsidies 99169 99169 23727 0.00% | -76.07%
Other 140 140 0.00% | -100.00%
Total 0 99309 99309 | 23727 0.00% | -176.07%
Percentage of finance
External loans
Public contributions and
donations
Grants and subsidies 99.9% 99.9% | 100.0% 0.00% 43.2%
Other 0.1% 0.1% 0.0% 0.00% 56.8%
Capital expenditure
Water and sanitation 75984 75984 16700 0.00% -78.02%
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Electricity 8244 8244 1529 0.00% | -81.45%
Housing 0 0 0
Roads and storm water 11587 11587 4923 0.00% | -57.51%
Other 3490 3490 574 0.00% | -83.55%
Total 0 99305 99305 | 23726 0.00% | -300.54%
Percentage of expenditure
Water and sanitation 76.5% 76.5% 70.4% 0.00% 26.0%
Electricity 8.3% 8.3% 6.4% 0.00% 27.1%
Housing 0.0% 0.0% 0.0% 0.0%
Roads and storm water 11.7% 11.7% 20.7% 0.00% 19.1%
Other 3.5% 3.5% 2.4% 0.00% 27.8%
Source of Finance and Capital Expenditure
120000
100000 s External loans
mm Puyblic contributions and donations
80000 mmm Grants and subsidies
o Other
©
g 60000 == Water and sanitation
=@ Electricity
40000 ,
Housing
20000 Roads and storm water
Other
0 - !_!\ R
Year -1 Year 0
COMPONENT C: CASH FLOW MANAGEMENT AND
INVESTMENTS
54 CASH FLOW MANAGEMENT AND INVESTMENTS
541 CASHFLOW OUTCOMES
Cash Flow Outcomes
R'000
Year -1 Current: Year 0
Description Audited Original Adjusted Actual
Outcome Budget Budget
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 222 508 222 508 133 694
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Government - operating 131095 131 095 104 124
Government - capital 108 129 108 129 63 962
Interest 5178 5178 7556
Dividends - - -
Payments
Suppliers and employees (413 206) (413 206) (213 669)
Finance charges (105) (105) (1492)
Transfers and Grants (7 934) (7 934) (67)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 45 666 45 666 94107
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 489 489 3590
Decrease (Increase) in non-current debtors
Decrease (increase) other non-current receivables
Decrease (increase) in non-current investments
Payments
Capital assets (102 924) (102 924) (62 396)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (102 435) (102 435) (58 806)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans
Borrowing long term/refinancing
Increase (decrease) in consumer deposits 2010 2010 -
Payments
Repayment of borrowing
NET CASH FROM/(USED) FINANCING ACTIVITIES - 2010 2010 -
NET INCREASE/ (DECREASE) IN CASH HELD - (54 760) (54 760) 35301
Cash/cash equivalents at the year begin: 528 528 2970
Cash/cash equivalents at the year end: (54 232) (54 232) 38 271
3.5 BORROWING AND INVESTMENTS
5.5.1 MUNICIPAL AND ENTITY INVESTEMENTS
Municipal and Entity Investments
R' 000
Year -2 Year -1 Year 0
Investment” type Actual Actual Actual
Municipality
Securities - National Government
Listed Corporate Bonds
Deposits - Bank 32 654

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks
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Municipal Bonds
Other
Municipality sub-total 1309

Municipal Entities
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Palicies (sinking)
Repurchase Agreements - Banks

Other
Entities sub-total 0 0 0
Consolidated total: 0 0 1308936

COMPONENT D: OTHER FINANCIAL MATTERS

5.6 SUPPLY CHAIN MANAGEMENT

5.6.1 SUPPLY CHIAN MANAGEMENT

OVERVIEW SUPPLY CHAIN MANAGEMENT

Supply Chain Management seeks to ensure the proper flow of goods and services
between the supplier and the municipality in the right quality and quantity whilst
advancing the goals of the IDP, ensuring value for money, expeditious and
appropriate service delivery. As a financial management tool, it seeks to reform and
regulate the manner in which public funds are utilized when procuring goods and
services, whilst in pursuit of service delivery that is responsive to the needs of the
society and to curtail any maladministrative and fraudulent practices on the
procurement front.

LEGISLATIVE REQUIREMENTS

Dr Beyers Naudé Local Municipality is committed to apply and create the prescribed
legislative environment pertaining Supply Chain Management by way of:

J The constitution

J The Municipal Finance Management Act

J Regulations in terms of section 168 of the Municipal Finance Management Act
J Local Government: Municipal Systems Act

o The Preferential Procurement Policy Framework Act (PPPFA)

J The Prevention and Combating of Corrupt Activities Act

. The Construction Industry Development Board (CIDB) Act
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. Other applicable by-laws, ordinance and legislation

POLICY CHANGES/AMENDMENTS 2016/2017 FINANCIAL YEAR

Baviaans, Camdeboo and Ikwezi Local Municipality amalgamated in 2016 to form Dr
Beyers Naudé Local Municipality. The Dr Municipality Supply Chain Management
Policy was approved on 23 May 2017.

FUTURE DEVELOPMENTS

The vacant position of Senior Contracts Clerk is in the process of being filled. The
successful future municipal employee will assist with expenditure contracts procured
through tenders etc., while the current contracts that result in revenue for the
municipality such as property rentals will also be under the spotlight as mechanisms
will be put in place to ultimately enhance the revenue the municipality receives from
such contracts.

The Senior Contracts Clerk will also deal with contract monitoring and performance
that will ultimately help the Performance Management Officer with the
implementation and the monitoring of SDBIP.

MFMP COMPETENCY LEVELS

The Manager SCM, Chief Clerk SCM and the Senior Clerk SCM have all met the
minimum competency levels as prescribed by the National Treasury Regulations for
Supply Chain Management officials.

SUPPLY CHAIN MANAGEMENT PROCUREMENT PLAN 2016/2017

The procurement plan is derived from the Municipal Service Delivery Budget
Implementation Plan (SDBIP) which in turn directly relates to the municipal
Integrated Development Plan (IDP).

The plan indicates quarterly targets that must be met by each department with
regards to the procurement of goods and services. The report must be analysed in

conjunction with the SDBIP.

Below please find a summary of the 2016/17 Procurement Plan:
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ENVISAGED DATE OF

DESCRIPTION OF GOODS / SERVICES / AMOUNT | sTARTING | APYERTSEMERTIN 1 ENVAOED - | ENVISAGED DATEOF | -coonsiBLE OFFICE
INFRASTRUCTURE PROJECT BUDGETED QUARTER NEWSPAPERS OR BID AWARD
OTHER MEDIA

IT SOFTWARE: Number of Office H&B Licenses Friday, 30 September

Purchased by 30th September 2016. R 35000 1 N/A N/A 2016 ICT

IT SOFTWARE: Number of Windows 10Pro Licenses Friday, 30 September

purchased by 30th September 2016. R 30 000 1 N/A N/A 2016 ICT

Number of Corporate scanners and Number of Digital Thursday, 08

recorders purchased by 31 December 2016. R 30 000 2 N/A N/A December 2016 ICT
Thursday, 06 October Friday, 21 October Friday, 04 November

Number of new laptops purchased by 31 March 2017. R 175000 2 2016 2016 2016 ICT

IT INFRASTRUCTURE Wireless, Fibre Backbone & Thursday, 29 September Friday, 14 October Friday, 28 October

general installations. R 130 000 1 2016 2016 2016 ICT

Number of Office furniture purchased by 31 December Thursday, 24

2016. R 50 000 2 N/A N/A November 2016 CFO

CLEANING APPLIANCES - Polishers & Vacuum Thursday, 01

Cleaners R 10 000 2 N/A N/A December 2016 CFO

ELECTRONIC SYSTEMS -Prepaid Electricity Vending

Machines/Clock-in Employee Monitoring System/Public Thursday, 08 December | Friday, 23 December Wednesday, 13

Address System (Loudhailers) R 52 500 2 2016 2016 January 2016 CFO/Chief Accountant

ELECTRICAL INFRASTRUCTURE,New, Upgrade, Thursday, 13 October Friday, 28 October Friday, 18 November

replace (incl.u/g cables) R 5000 000 2 2016 2016 2016 Manager: Electrical

ELECTRICAL INFRASTRUCTURE,New, Upgrade,

replace (incl.u/g cables). Low electricity demand in Thursday, 06 October Friday, 21 October Friday, 04 November

Willowmore R 3209 243 2 2016 2016 2016 PMU Manager
Thursday, 15 September Friday, 30 Friday, 14 October

Purchase 2 Vehicles: LDV R 450 000 1 2016 September 2016 2016 Manager: Administration

Supply and install 3 Air conditioners to Aberdeen

Library Hall, Sopkombuis and Thembalisizwe Hall. By Thursday, 22 September | Friday, 07 October Friday, 21 October

31 December 2016 R 100 000 1 2016 2016 2016 Manager: Administration
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Equip offices and areas of service delivery with

Thursday, 24

adequate equipment R 35088 1 N/A N/A November 2016 Community services
SPORTS FACILITIES Upgrading, Construction & Thursday, 20 October Friday, 07 October Friday, 04 November Manager: Community
Fencing R 658 000 2 2016 2016 2016 services
Thursday, 20 October Friday, 07 October Friday, 04 November Manager: Community
SPORTS FACILITIES General Upgrading R 616 545 2 2016 2016 2016 services
. Thursday, 01 September Friday, 16 Friday, 30 September
BULKWATER SUPPLY, Boreholes & Reservoirs R 350 000 1 2016 September 2016 2016 Manager PMU
. Thursday, 01 September Friday, 16 Friday, 30 September
BULKWATER SUPPLY, Boreholes & Reservoirs R 5 825 996 1 2016 September 2016 2016 Manager PMU
Assistant Director:
EMERGENCY  WATER  SUPPLY,  Upgrading Infrastructure & Technical
(Camdeboo) R 23 440 000 1 N/A N/A N/A Services
Thursday, 08 September | Friday, 23 Friday, 07 October
EMERGENCY WATER SUPPLY. Upgrading (Ikwezi) R 12 615000 2016 September 2016 2016 PMU Manager
EMERGENCY  WATER  SUPPLY.  Upgrading Thursday, 01 September Friday, 16 Friday, 30 September
(Baviaans) R 20958 772 1 2016 September 2016 2016 PMU Manager
Upgrading of the Thembalesizwe Sewerage Thursday, 15 September Friday, 30 Friday, 14 October
Reticulation System in Aberdeen R7 271656 1 2016 September 2016 2016 PMU Manager
Assistant Director:
WASTE WATER TREATMENT WORKS. Pump Thursday, 15 September Friday, 30 Friday, 14 October Infrastructure & Technical
stations & reticulation: install new R2011319 1 2016 September 2016 2016 Services
STREET CONSTRUCTION - Building & Tarring (new Thursday, 06 October Friday, 21 October Friday, 04 November
Surfacing) R 1027 501 1 2016 2016 2016 PMU Manager
CAMDEBOQO: Rehabilitation of Roads R 2 466 430 1 N/A N/A N/A PMU Manager
Thursday, 22 September | Friday, 07 October Friday, 21 October
IKWEZI:Construction of Phumlani Roads R 5605 400 1 2016 2016 2016 PMU Manager
Upgrading of Streets and Stormwater, (Willomore) R 877 193 n/a N/A N/A N/A PMU Manager
SPORTS FACILITIES Upgrading, Construction & Thursday, 08 September Friday, 23 Friday, 07 October
Fencing R 1189079 1 2016 September 2016 2016 PMU Manager
Upgrading of Solid Waste Site: Construction of 2 new Thursday, 08 September Friday, 23 Friday, 07 October Manager: Community
cells (Graaff-Reinet) R 6495519 1 2016 September 2016 2016 services
Thursday, 26 January Friday, 10 February Friday, 24 February
Baviaans LED project R 451 850 3 2017 2017 2017 PMU Manager
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SUPPLY CHAIN REPORT ON TENDERS AND QUOTATIONS (ITQ)
AWARDED FOR THE 2016/2017 FINANCIAL YEAR: 01 JULY 2016 - 30 JUNE

2017

The report indicates all the tenders as well as ITQ’s that were awarded, it also
shows the successful bidders as well the contract amounts.
Please refer to the next table:

DR BEYERS NAUDE MUNICIPALITY
SUPPLY CHAIN MANAGEMENT

TENDERS AWARDED: JUL 2016 TO JUNE 2017

80/20 & 90/10
NR TENDER NR DESCRIPTION TENDERER VALUE OF
TENDER
TENDER 21/2016 ABERDEEN: UPGRADING OF THE DE JAGER LOODGIETERS R 5800 257.41
THEMBALESIZWE SEWERAGE RETICULATION
SYSTEM — PHASE 2
TENDER 25/2016 CONSULTING ENGINEERS: ABERDEEN: NEIL LYNERS & R 496 880.40
UPGRADING OF THE BULK WATER SUPPLY: ASSOCIATES
PHASE 2: MULTI YEAR PROJECT
TENDER 26/2016 CONSULTANTS: GRAAFF REIENT: DEVELOPMENT | UHAMBISO R 96 900.00
OF A SOCCERFIELD IN KROONVALE, PHASE 2 &
BAVIAANS SPORTSFIELD IN RIETBRON
TENDER 27/2016 CONSULTING ENGINEERS: REHABILTATION OF NEIL LYNERS & R 424 570.20
ROADS ASSOCIATES
TENDER 20/2016 SUPPLY, DELIVERY, INSTALLATION AND POWERREC R 2145 599.43
COMMISSIONING OF STREETLIGHTS IN
STEYTLERVILLE AND WILLOWMORE
TENDER 28/2016 UPGRADES TO MV AND LV INFRASTRUCTURE IN | VE RETICULATION R 4048 322.10
GRAAFF REIENT AND STEYTLERVILLE
TENDER 04/2017 GRAAFF REINET SOLID WASTE DISPOSAL LRC CIVILS R 6943 668.86
FACILITY: STAGE 2 CONSTRUCTION OF NEW
CELLS
TENDER 06/2017 REHABILITATION OF ROADS IN JANSENVILLE, | URWEBO E TRANSAND R 9279 600.00
STEYTLERVILLE AND KLIPPLAAT
TENDER 07/2017 WILLOWMORE BULK WATER SUPPLY FROM | ACTIVE PHAMBILI CIVILS R 6879 926.16
WANHOOP WTW-NEW MAINS TO TOWN
TENDER: 10/2016 PROVISION OF MINIMUM COMPETENCY TRAINING | SUMMAT TRAINING R 1767.00
INSTITUTE PER LEARNER
PER UNIT
STANDARD
TENDER: 20/2017 UPGRADING OF SPORTSFIELD:KROONVALE IN | ACTIVE PHAMBILI CIVILS R962 802.00

GRAAFF REINET AND RIETBRON

TENDER: 27/2017 SHORT TERM INSURANCE FOR A PERIOD OF | LATERAL UNISON R 1137 089.03
3 YEARS

TENDER: 29/2017 FLEET/FUEL MANAGEMENT SYSTEM CAR TRACK R 311.00

PER VEHICLE

PER MONTH

ADVERTISED AND EVALUATED QUOTATIONS AWARDED: JUL - DEC 2016

80/20 EVALUATION PROCESS
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CAM SCM 148 SUPPLY AND DELIVERY OF JOJO TANK SERVIPIX 72CC R 2188.00 (PER
TANK
CAM SCM 149 SUPPLY AND DELIVERY OF AVK VALVES SERVIPIX 72CC R44 £216.98
CAM SCM 150 CLEANING OF ANEROBIC PONDS WORLD FOCUS 1212CC | R79230.00
CAM SCM 151 CLEANING AND MAINTENANCE OF RESERVOIRS | WORLD FOCUS 1212CC | R 121 980.00
CAM SCM 152 SUPPLY AND DELIVERY OF CEMENT SERVIPIX 72 R 47 500.00
CAM SCM 153 SUPPLY AND DELIVERY OF FITTINGS SERVIPIX 72CC R 103 261.50
CAM SCM 154 SUPPLY AND DELIVERY OF OIL AND TROLLEY SERVIPIX 72CC R 95210.20
CAM-SCM-155 CLEANING ANAEROBIC PONDS SERVIPIX 72CC RATES
CAM-SCM-156 CLEANING OF RESERVOIRS SERVIPIX 72CC R 105 777.00
BEY-SCM-1 SUPPLY & DELIVERY OF COLDMIX SERVIPIX 72CC R 190 500.00
BEY-SCM-2 SUPPLY & DELIVERY OF BOOTS MAC REID TRADE R 104 520.00
BEY-SCM-3 SUPPLY & DELIVERY OF REFUSE BAGS MR PAINT R 17 100.00
BEY-SCM-5 INTERNAL AUDIT SERVICES MORAR INCORPORATE | RATES
BEY-SCM-6 SUPPLY & DELIVERY OF SAND HUMAN & SNELL R 65 000.00
BEY-SCM-7 SUPPLY & DELIVERY OF PAPER SERVIPIX 72CC R 131 250.00
BEY-SCM-8 SUPPLY & DELIVERY OF BULK MATERIAL SERVIPIX 72CC RATES
BEY-SCM-9 SUPPLY & DELIVERY OF VALVES SERVIPIX 72CC RATES
BEY-SCM-10 SUPPLY & DELIVERY OF BOREHOLES SERVIPIX 72CC R 118 451.34
BEY-SCM-11 REPAIR AND MAINTENANCE OF SEWERAGE PUMP | SERVIPIX 72CC R 188 407.30
STATION
BEY-SCM-12 SUPPLY & DELIVERY OF SEWERAGE PUMPS SERVIPIX 72CC R 198 638.00
BEY-SCM-13 SUPPLY & DELIVERY OF AIRDAC ACTOM R 62 608.80
BEY-SCM-14 SUPPLY & DELIVERY OF BOOTS SERVIPIX 72CC R 53 927.00
BEY-SCM-16 SUPPLY & DELIVERY OF CIRCUIT BREAKERS ARTIVOLT R 104 673.52
BEY-SCM-17 SUPPLY & DELIVERY OF SAND SERVIPIX 72CC R 84 240.00
BEY-SCM-18 SUPPLY & DELIVERY OF ARMADAC CABLE ARTIVOLT R 36 320.40
BEY-SCM-20 SUPPLY & DELIVERY OF OIL SERVIPIX 72CC R 58 687.27
BEY-SCM-21 OIL SAMPLING ANALYSIS TRANSFORMER  FIELD | RATES
SERVICES
BEY-SCM-26 ICT NETWORK REPAIRS DIGITAL DYNAMICS R 59 613.10
BEY-SCM-29 SUPPLY & DELIVERY OF CLEANING MATERIALS | SUPERCLEAN R 65 830.50
BEY-SCM-30 SUPPLY & DELIVERY OF SAFETY BOOTS MR PAINT R 42 860.00
BEY-SCM-33 SUPPLY AND DELIVERY OF AIRDAC CABLE ARTIVOLT R 114 433.20
BEY-SCM-36 SUPPLY AND DELIVERY OF BOREHOLE PUMPS | SERVIPIX 72CC R 198 720.00
AND MOTORS
BEY-SCM-47 CONSTRUTION OF SIDEWALKS IN KLIPPLAAT SIYAVUYISANA R 57 800.00
CONSTUCTION
BEY-SCM-48 CONSTRUTION OF LANGHOVEN STREET IN | SIYAVUYISANA R 71000.00
WILLOWMORE: PAVERS CONSTRUCTION
BEY-SCM-49 CONSTRUTION OF STEENBOK STREET IN | SIYAVUYISANA R 71000.00
WILLOWMORE: PAVERS CONSTRUCTION
BEY-SCM-50 CONSTRUTION OF SIDEWALKS INJANSENVILE | SIYAVUYISANA R 67 050.00
CONSTRUCTION
BEY-SCM-51 ASSESMENT OF SECURITY & CCTV NEEDS SCS AFRICA R 150 400.00
BEY-SCM-52 SKILLS DEVELOPMENT & SMME SUPPORT | ANDA CONSULTING R 99 870.00

CENTRE IMPLEMENTATIO
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BEY-SCM-53 SUPPLY AND DELIVERY OF LAMPS TAC R 62 729.00

BEY-SCM-55 SUPPLY AND  DELIVERY OF  GENERAL | ARTIVOLT R 141 043.48
ELECTRICAL MATERIALS

BEY-SCM-56 SUPPLY AND DELIVERY OF LIME FORMCORECON R 55 656.00

BEY-SCM-57 SUPPLY AND DELIVERY OF PHOTOSTAT PAPER FORMCORECON R 110 950.00

BEY-SCM-60 SUPPLY AND DELIVERY OF STONE HUMAN & SNELL R 136 340.00

BEY-SCM-62 SUPPLY AND  DELIVERY OF  GENERAL | ARTIVOLT R 166 185.38
ELECTRICAL OF FUSES

COMMITMENTS AS AT 30 JUNE 2017

The commitment register refers to outstanding commitments with the regards to
contracts entered into as well as ITQ’s awarded. It reflects a measurement in terms
of monetary value as at 30 June 2017. These commitments will ultimately also form
part of the annual financial statements.

Dr Beyers Naudé Local Municipality had a total of 56 Contracts in place that
includes various types of contracts such as Infrastructure projects, Supply of Goods,
Service contracts and Operating leases. Contract periods range from once off to
various years. Appointment dates ranges from 2002 up to date.

The total monetary value of these contracts amounted to R 172 886 086, payments to
date on these contracts amounted to R 82 257 807.

Therefor the commitment as at 30 June 2017 is R 90 628 279 of which R 75178 323
relates to Infrastructure assets and other amounting to 15 449 956.

DEVIATIONS INCURRED DURING THE 2016/2017 FINANCIAL YEAR.
The Dr Beyers Naudé Local Municipality Supply Chain Management Policy states:

(1) The accounting officer may -

(@) after consultation with the chief financial officer, dispense with the
official procurement processes established by this policy and procure
any required goods or services through any convenient process, which
may include direct negotiations, but only -

(i) Inan emergency;

(ii) if such goods or services are produced or available from a single
provider only;

(iii) For the acquisition of special works of art or historical objects where
specifications are difficult to compile;

(iv) Acquisition of animals for zoos and/or nature and game reserves;
or
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(v) In any other exceptional case where it is impractical or impossible
to follow the official procurement processes; and

(b) Ratify any minor breaches of the procurement processes by an official or
committee acting in terms of delegated powers or duties which are
purely of a technical nature.

(2) The accounting officer must record the reasons for any deviations in terms of
subparagraphs (1) (a) and (b) of this policy and report them to the next
meeting of the municipal council and also include such reasons as a note to
the annual financial statements of the municipality.

The deviations were recorded and reported to council on a quarterly basis:

SUPPLY CHAIN MANAGEMENT ANNUAL REPORT ON DEVIATIONS

The purpose of this item is to report on SCM deviations that have taken place from
01 July 2016 to 30 June 2017.

The MFMA defines irregular expenditure as; inter alia, expenditure incurred by a
municipality that is not in accordance with a requirement of the supply chain
management policy which has not been condoned in terms of such a policy.

Cross references of the relation of the deviations as per our policy were
incorporated into the deviation register. Outlined as follow:

. Paragraph 39(1) (a) (i) which relates Emergency procedures in terms of the Dr.
Beyers Naudé Local Municipality SCM Policy.

. Paragraph 39(1) (a) (ii) which deals with sole providers and agents etc.

. Paragraph 39(1) (a) (v) that gives effect to exceptional cases where it is
impractical or impossible to follow the official procurement processes of the
Municipality.

It should be noted that the expenditure is neither fruitless, wasteful nor
unauthorized, but that due to circumstances out to the control of the SCM unit, the
SCM Policy could not be adhered to. Total deviations for the 2016/2017 financial
period amounted to a grand total of R 12 682 410.

Total deviations for the different quarters were as follows:

» Quarter one R 679 881;
» Quarter two R 1 313 455;
> Quarter three R 8643061 (These deviations can be attributed to the

amalgamation of former Camdeboo, Ikwezi; and Baviaans Municipalities)
» Quarter four R 2 046 012.

SECTION 32 CONTRACTS PROCURED FROM OTHER ORGANS OF STATE
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The SCM Policy states that “The accounting officer may procure goods or services
under a contract secured by another organ of state” , For 2016/17, the municipality
had the following;:

1.1 CLINCKSCALES MAUGHAN-BROWN (CMB) - Consulting Engineers -
Energy Efficient and Demand Side Management (EEDSM) Project - R 335 000.

1.2 REVENUE CONSULTING (REVCO) - Collection of Revenue - Collection
recovery percentage based commission.

1.3 MAXIMUM PROFIT RECOVERY (MAX PROF) - VAT Review on
municipal vat returns - VAT amount recovered percentage commission.

REPORTING: NATIONAL, PROVINCIAL, CIDB, DTI NATIONAL

e All contracts/tenders awarded above R 100000 were reported to national
treasury through.

e Various reports were submitted to provincial treasury.

e All construction related tenders/contracts were advertised through the CIDB
website, the necessary CIDB grading were at all times adhered to, the Contracts
were also registered and updated on the CIDB website.

CHALLENGES FACED DURING THE YEAR

e DTI reporting a lack of support from DTI National treasury reporting. Website
unavailable and struggle with logging in.

e Local Supplier participation in larger capital projects.

¢ Increased compliance requirements.

e CIDB e tender that is not very user friendly, very slow and offline most of times.

e Change in management of different departments led to noncompliance with
procurement plan and SDBIP hence the lagging and delay of projects.

e Lack of SCM knowledge and understanding led to duplication of work and
failure from departments to initiate projects at the appropriate times.

e No real support from internal auditors through the 2016/2017 financial year,
their service did not have a great impact on the processes and procedures and
audit outcome and also timing of the review of SCM by Internal Auditors
(Always the exact time when the AG is already busy with external audit).

FUTURE DEVELOPMENTS

Different Supply Chain Management officials from previous municipalities to all
work from the Graaff-Reinet offices to ensure integration. Supply Chain
Management to review Audit findings and compile an action plan to address
inefficiencies in the Supply Chain Management processes to improve future audit
outcomes. Supply Chain Management also to embark on roadshows to develop
service providers and suppliers within the demarcated boundaries of the Dr Beyers
Naudé Local Municipality.
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COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2015

6.1 AUDITOR-GENERAL REPORTS

6.1.1 AUDITOR-GENERAL REPORT ON FINANCIAL PERFORMANCE

Amalgamation took place on 7 August 2016 — No prior year audit.

6.2 AUDITOR-GENERAL REPORTS

6.2.1 AUDITOR-GENERAL REPORT ON FINANCIAL PERFORMANCE

Auditor-General Report on Financial Performance Year 2017

Status of audit report: Disclaimer of opinion

Non-Compliance Issues Remedial Action Taken

Property Plant and Equipment Ducharme consulting services contracted to compile GRAP
compliant asset register

Unauthorised Expenditure Budgeted amounts reviewed in Adjustment Budget

Spending on non-cash items determined on a monthly basis in
order to accurately monitor in year spending.

Irregular Expenditure Stricter controls implemented over SCM

6.2.2 COMMENTS FROM THE AUDITOR-GENERAL ON 2016/17 ANNUAL REPORT
Please note the following comments from the review:

No comments were received.
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APPENDICES

APPENDIX A
Councillors, Committees Allocated and Council Attendance
Council Members Full Time / Committees Allocated *Ward and/ or Percentage Percentage
Part Time Party Represented Council Apologies
Meetings for non-
Attendance attendance
FTIPT % %
Clir Deon de Vos Chair of EXCO Mayor

Chair of IDP Rep Forum and
political champion of the IDP

Clir Willem Séfers PT MPAC Chairperson Ward 1 Councillor
Clir Linda Botha PT Ward 2 Councillor
ClIr Katie Hoffman PT Ward 3 Councillor
Clir Xolile Galada PT Ward 4 Councillor
Clir Glenda Makelina PT Ward 5 Councillor
Clir Thembile Tshona PT Ward 6 Councillor
ClIr Rudy Jacobs PT Ward 7 Councillor
Clir Ewald Loock PT Ward 8 Councillor
Clir Piet Bees PT Ward 9 Councillor
CliIr Louis Langeveldt PT Ward 10 Councillor
Clir Abraham Arries PT Ward 11 Councillor
Clir Danie Bezuidenhout PT Ward 12 Councillor
Clir Errol Rossouw PT Ward 13 Councillor
Clir Joy Williams PT Ward 14 Councillor
ClIr Thembisa Nonnies FT Speaker & PR
Councillor
Clir Pieter (Penn) Koeberg PT Portfolio Head on Engineering & | PR Councillor
Planning Committee
Clir Angeline Booysen PT PR Councillor
Clir Notizi Vanda PT PR Councillor
Clir Asanda Mboneni PT PR Councillor
Clir Samantha Jankovich PT PR Councillor
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Clir Daniel Williams PT PR Councillor
Clir Eldrige Ruiters PT PR Councillor
ClIr Wilton Le Grange PT PR Councillor
CliIr Eldan Carolus PT PR Councillor
ClIr Hendrik (Japie) PT PR Councillor
Booysen

CliIr Bradley Seekoei PT PR Councillor

APPENDIX B

Committees (other than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Committee

Local Labour Forum

Discussing labour related issues

Training & Occupational Health &
Safety Committee

Discussing training of employee and employer and occupational health and safety issues

Housing & Encroachment Committee

Discussing housing related issues

MPAC Committee &Oversight
Committee

The committee plays an oversight role over operations of the Municipality

Disaster Management Committee

Discussing all issues relating to disaster

IGR Meeting Committee

Discussing Inter Governmental issues relating to all stakeholders or state departments

Disability Forum

Discussing Special Programmes pertaining to disabled people

Youth Forum

Discussing Special Programmes pertaining to youth of Dr Beyers Naude Local Municipality

Discussing Special Programmes pertaining to sport codes of Dr Beyers Naude Local

Sports Council Municipality

LED Committee Discussing social and economic development issues
Audit Committee Discussing audit related issues

Commonage Committee Discussing all municipal commonage/farming land issue

IDP Representative Forum

Discussing all Integrated Development related items

IDP Steering Committee

Discussing Ward-Based Planning and Integrated Development Planning

Management Committee

Discussing all issued that needs recommendation/input from management

Technical & Infrastructure Committee

Discussing all the technical and infrastructural items

Community Development & Human
Resources Committee

Discussing all HR and community developmental issues

Budget & Treasury Committee

Discussing all financial related matters
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APPENDIX C

Third Tier Structure

Directorate

Director/Manager (State title and name)

Municipal Manager
Acting Municipal Manager

Rev. M.N. Pietersen from December 2014 until November 2016
Mr. J.Z.A. Vumazonke from December 2016 until August 2017

Municipal Manager

Chief Operations Officer — Mr. H. Hendricks

Municipal Manager

Internal Executive Audit — Mr. G. Maya

Municipal Manager

IDP Manager — Ms. L. Fouché

Municipal Manager

IDP Manager — Mr. A.C. (Jansenville) Damane

Corporate Services

Director Corporate Services -Mr. J.Z.A Vumazonke from September 2017

Corporate Services

Manager Administration — Ms. Z.V. Kali

Corporate Services

Manager Administration — Mrs. L. De Beer (Willowmore)

Corporate Services

Manager Corporate Services — Mr. X. Jack (Jansenville)

Community Services

Director Community Services— Mrs. M. Mpahlwa From August 2016

Community Services

Manager Protection Services - Mr. C.V. Rhoode

Community Services

Manager Community Services — Mrs C. Ngqoza

Budget & Treasury Chief Financial Officer — Mr. Joubert until October 2016

Budget & Treasury Acting Chief Financial Officer — Mr. S. Mbotya from November 2016 until August 2017
Budget & Treasury Manager Finance — Ms. U. Baartman (Willowmore) until February 2017

Budget & Treasury Manager Supply Chain Management — Mr. R. Boggenpoel

Engineering & Planning Services

Director: Engineering & Planning - Mr. W.I. Berrington

Engineering & Planning Services

Asst. Director Engineering & Planning — Mr. B. Arends

Engineering & Planning Services

Manager Electrical Services — Mr. A. Van Zyl

Engineering & Planning Services

Manager PMU: EPWP/MIG — Mr. L. Mandla

APPENDIX D
Municipal / Entity Functions

MUNICIPAL FUNCTIONS Function Function

Applicable | Applicable to
to Entity

Municipality (Yes / No)
(Yes / No)*

Constitution Schedule 4, Part B functions:

Air pollution NO

Building regulations YES

Child care facilities NO

Electricity and gas reticulation YES

Fire fighting services YES

Local tourism YES

Municipal airports YES

Municipal planning YES

Municipal health services NO

Municipal public transport NO

Municipal public works only in respect of the needs of municipalities in the discharge of their YES

responsibilities to administer functions specifically assigned to them under this Constitution or

any other law

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and NO

national shipping and matters related thereto

Storm water management systems in built-up areas YES

Trading regulations YES
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Water and sanitation services limited to potable water supply systems and domestic waste- YES
water and sewage disposal systems
Beaches and amusement facilities NO
Billboards and the display of advertisements in public places YES
Cemeteries, funeral parlours and crematoria YES
Cleansing YES
Control of public nuisances YES
Control of undertakings that sell liquor to the public YES
Facilities for the accommodation, care and burial of animals YES
Fencing and fences YES
Licensing of dogs NO
Licensing and control of undertakings that sell food to the public NO
Local amenities YES
Local sport facilities YES
Markets YES
Municipal abattoirs NO
Municipal parks and recreation YES
Municipal roads YES
Noise pollution YES
Pounds YES
Public places YES
Refuse removal, refuse dumps and solid waste disposal YES
Street trading YES
Street lighting YES
Traffic and parking YES
APPENDIX E
Functionality of Ward Committees
Ward Name (Number) Name of Ward Committee Number of Number of Number of
Councillor and established monthly monthly quarterly
elected Ward (Yes / No) Committee reports public ward
committee members meetings held | submitted to | meetings held
during the Speakers during year
year Office on time
Clir Willem Safers Ward 1 Councillor Not yet N/A N/A N/A
during
2016/17
Clir Linda Botha Ward 2 Councillor Not yet N/A N/A N/A
during
2016/17
Clir Katie Hoffman Ward 3 Councillor Not yet N/A N/A N/A
during
2016/17
Clir Xolile Galada Ward 4 Councillor Not yet N/A N/A N/A
during
2016/17
Clir Glenda Makelina Ward 5 Councillor Not yet N/A N/A N/A
during
2016/17
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Clir Thembile Tshona Ward 6 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

Clir Rudy Jacobs Ward 7 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

ClIr Ewald Loock Ward 8 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

ClIr Piet Bees Ward 9 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

CliIr Louis Langeveldt Ward 10 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

Clir Abraham Arries Ward 11 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

Clir Danie Bezuidenhout | Ward 12 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

Clir Errol Rossouw Ward 13 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

Clir Joy Williams Ward 14 Councillor

Not yet
during
2016/17

N/A

N/A

N/A

APPENDIX F

PLEASE NOTE: As a result of the amalgamation of former Camdeboo, Ikwezi and Baviaans
LMs during the period of reporting, the top 4 Development Priorities of each
of the 14 Wards in the new Dr Beyers Naudé LM is being provided below, as
it was not possible to coherently combine the various Wards and their
divergent Priorities as contained in their final 2016/17 IDPs. The information
below stems from the Situation Analysis, public participation and other
consultative sessions held during the year of reporting.

WARD 1 -Top Four Service Delivery Priorities for Ward (Highest Priority First)

No. Priority Name and Detail

Progress During Year 0

1 | Cemeteries (Fence, fix and maintain. Attend to flood damage as

indicated on map)

2 | Stormwater (reconstruct and address ongoing problem in front of

Clinic)

3 | Playparks (fence, repair, maintain existing; construct new as

indicated on map)

4 | Pedestrian Safety Walls (alongside R338)

Provincial competency.

WARD 2 -Top Four Service Delivery Priorities for Ward (Highest Priority First)
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No. Priority Name and Detail Progress During Year 0
1 Heavy Vehicle rerouting : GRT (as per recommendations in Urban - .
: Provincial / National competency.
Design Plan)
2 | MR605: NB (last section of road up to Sam’s Drift must be tarred.
The bridge on bend at De Toren is deteriorating; structural safetyisa | Provincial competency.
concern.)
3 | Waste Management : GRT (address illegal dumping on river banks
and other areas)
4 | RDP Housing : NB (housing development below Pienaarsig to be .
: Provincial competency.
expedited)
WARD 3 -Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 Streets (surfacing/paving of gravel streets that carry high traffic
volumes)
2 | Multi-purpose Centre (Community Hall, Clinic, Library, SPU desks, Provincial competency. Site has been
Care Centre, etc) identified and allocated by the Municipality.
3 | RDP Housing (fallen and rectifications in Smartie Town & Geluksdal) | Provincial competency.
4 Electricity (conversion to Koopkrag and removing illegal connections)
WARD 4 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 | RDP Housing (Lower Umas : replace all mud houses with new units .
. . Provincial competency.
& indoor toilets)
2 | Streets & Stormwater (Lower Umas : all gravel streets to be
surfaced/paved)
3 | Bulk Infrastucture (Lower Umas : all to be refurbished and upgraded)
4 | Middle-income Housing (Umnyama Park development to be Provincial partnership / Twinning Agreement.
expedited) Land has been allocated by the Municipality.
WARD 5 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 Streets & Stormwater (surfacing/paving of identified streets, filling of
potholes and urgent attention required at areas prone to flooding)
2 | Clinic (New facility urgently required at site identified. Existing one .
Provincial competency.
must be closed)
3 | Sewerage Network (blockages, overflowing in Mandela Park; to be
upgraded)
4 | RDP Housing (housing delivery) Provincial competency.
WARD 6 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 Land Release (unblock land in Eunice Kekana Village, Tjoksville &
Chris Hani areas for housing, clinic, commercial & church sites)
2 | Streets & Stormwater (stormwater systems to be upgraded, streets to
be widened)
3 | RDP Housing (remove and replace asbestos roofs in Umasizakhe & Provincial competency.
Elite View)
4 | Traffic calming measures (speedhumps required at créche and Main
Street)
WARD 7 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 | Streets & Stormwater : Aberdeen (surfacing/paving of all internal
streets; priority to those indicated on map)
2 | Cemetery : Aberdeen (construction of new cemetery to be expedited

and existing to be repaired & maintained)
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3 | Streets & Stormwater : Wolwas & Adendorp (surface gravel street
and address stormwater flooding where indicated)
4 | Speedhumps and other traffic control measures: Aberdeen (as Partially a Provincial competency.
indicated on map)
WARD 8 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 Connection of houses in Willowmore town to main sewerage line
(removal of septic tanks)
2 | RDP Housing
= Willowmore (new housing for Vondeling)
Provincial competency
= Rietbron (40 houses built — identification  of beneficiaries)
= Baviaanskloof (for people living in mud dwellings)
3 Electricity in Vondeling & Baviaanskloof Eskom / Dept of Energy?
4 | Water (provision to households in Vondeling to be addressed) Transnet competency?
WARD 9 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 Streets & Stormwater (new, fix, maintain, pave or tar all gravel
streets, maintenance of all manholes)
2 | Sidewalks along Noord- & East Street (Willowmore)
3 | Lighting in dark areas (High mast & flood lights)
4 | Building of a closed stadium at existing sport fields
WARD 10 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 Provincial Road R338 (to be tarred) Provincial competency.
2| ATM/Mobile Bank (to be positioned close to Police Station) Private sector.
3 | Water Purification Plant
4 Railway Line (revitalisation) Transnet competency.
WARD 11- Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1 RDP Housing (new development next to Klipplaat Rd to address Provincial "
backlog) rovincial competency.
2 | Bulk Water Supply (pipeline between Klipfontein & Jansenville, and
water quality)
3 | Sidewalks (to be constructed along gravel streets, where indicated on
map)
4 | Hospital / Clinics (to be upgraded and better staffed) Provincial competency.
WARD 12 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1| RDP Housing (next to Daleview & Bosman Streets) Provincial competency.
2 | RDP Housing (approved project at Waterford to be implemented) Provincial competency.
3 | Electricity (provision at Waterford) Eskom?
4 | Schoolls (more teachers to be appointed) Provincial competency.
WARD 13 - Top Four Service Delivery Priorities for Ward (Highest Priority First)
Priority Name and Detail Progress During Year 0
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1 Streets & Stormwater (new, fix, maintain, pave or tar all gravel
streets, new signage)

rectification

2 | RDP Housing (housing backlog must be addressed urgently) &

Provincial competency.

3 | High-mast lights & flood lights in dark areas

4 | Upgrading of Vuyolwethu hall (Steytlerville)

WARD 14 -Top Four Service Delivery Priorities for Ward (Highest Priority First)

No. Priority Name and Detail

Progress During Year 0

need)

1 RDP Housing (housing delivery must be expedited to address critical

Provincial competency.

2 | Streets (surfacing/paving of gravel streets with priority to those
indicated on map)

3 | Stormwater (address areas prone to flooding as indicated on map)

4 | Speedhumps (to be constructed in areas as indicated on map)

APPENDIX G.1
Revenue Collection Performance by Vote
R' 000
Year -1 Current: Year 0 Year 0 Variance
Vote Description Actual | Original | Adjusted | Actual | Original | Adjustments
Budget Budget Budget Budget
Vote 1 - EXECUTIVE & COUNCIL 70 364 70 364 25030
Vote 2 - CORPORATE SERVICES - ADMINISTRATION 8307 8307 450
Vote 3 - CORPORATE SERVICES - COMMUNITY SERVICES 15579 15579 4655
Vote 4 - CORPORATE SERVICES - PROTECTION 6111 6111 5732
Vote 5 - FINANCIAL SERVICES 109 028 109028 | 109471
Vote 6 - TECHNICAL SERVICES - ENGINEERING 130733 130733 90 217
Vote 7 - TECHNICAL SERVICES - ELECTRICAL 127 649 127 649 89 037

Example 8 - Vote 8

Example 9 - Vote 9

Example 10 - Vote 10
Example 11 - Vote 11
Example 12 - Vote 12
Example 13 - Vote 13
Example 14 - Vote 14
Example 15 - Vote 15

Total Revenue by Vote -

467 711 467771 | 324 592 -
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APPENDIX G.2

Revenue Collection Performance by Source

R '000
Ye1a r- Year 0 Year 0 Variance
S Actual | Original | Adjustments | Actual | Original | Adjustments
Budget Budget Budget Budget
Property rates 33057 33057 | 21626 -53% -53%
Property rates - penalties & collection 39% 39%
charges 2384 2384 | 3903
Service Charges - electricity revenue 116 392 116392 | 86 523 -35% -35%
Service Charges - water revenue 32909 32909 | 24 280 -36% -36%
Service Charges - sanitation revenue 15716 15716 | 3 116 -404% -404%
Service Charges - refuse revenue 11036 11036 | 3176 -248% -248%
Service Charges - other 932 932 | 867 7% 7%
Rentals of facilities and equipment 1124 1124 | 592 90% -90%
Interest eamned - external investments 1340 1340 | 1696 21% 21%
Interest earned - outstanding debtors 3779 3779 | 1957 -93% -93%
Dividends received
Fines 251 251 | 77 -228% -228%
Licences and permits 4098 4008 | 4125 1% 1%
Agency services 1650 1650 | 329 -402% -402%
Transfers recognised - operational 131095 131095 | 101 847 -29% -29%
Other revenue 3425 3425 | 691 -396% -396%
Gains on disposal of PPE 453 453 | 3550 87% 87%
Environmental Protection
Total Revenue (excluding capital transfers and - 359 641 359641 | 258 353 -39.21% -39.21%
contributions)
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