Dr. Beyers Naude

MUNICIPALITY | MUNISIPALITETT | UMASIPALA
risi~g together for davelopment

Dr. Beyers Naudé Local Municipality

EC101
SECTION 71

AND
SECTION 52(d) REPORT
QUARTER 3
MARCH 2021

Head Office

THE MUNICIPAL MANAGER
DR BEYERS NAUDE
LOCAL MUNICIPALITY
POBOX71
GRAAFF-REINET

5280

049 807 5700
" 0408924319

www.bnim.gov.za



INTRODUCTION

This consolidated budget statement and report covers the financial performance of the municipality for the
period commencing from 1" March 2021 and for the quarter ending 31* March 2021.

The consolidated statement assesses the in-year financia! performance of the municipality against the
original budgeted revenue and expenditure. The assessment of the In-year financial performance will be
based on the 571 returns which include capital and operating adjustment budgets as well as debtors,
creditors and cash flow that were submitted by the municipality. The focus of this assessment is on the
credible implementation of municipal budgets in relation to the IDP and SDBIP.

The report for this month will include accounting and Reporting as well as Compliance issues.

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
Accounting Officer of a municipality must by no later than 10 working days after the end of each month
submit to the Mayor of the municipality and the relevant provincial treasuries a statement in the
prescribed format on the state of the municipality’s budget reflecting the following particulars for that
month and for the financial year up to the end of that month:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote;

d) Actual capital.expenditure, per vote;

e) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on —

i) Its share of the local government equitable share; and

i)  Allocations exempted by the annual Division of Revenue Act from compliance with this

paragraph and;
g) When necessary, an explanation of —
i) Any material variance from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;
ii) Any materfal variance from the service delivery and budget implementation plan; and
i) Any remedial or corrective steps taken or to be taken to ensure that projected revenue and

expenditure remains within the municipality’s approved budget.

Section 52(d)

In terms of section 52(d) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the mayor of a
municipality must within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality.



1. SUMMARY OF MONTHLY BUDGET STATEMENT — MARCH 2021

EC101 Dr Beyers Naude - Table C1 Monthly Budget Statement Summary - M08 March

2019/20 Budget Year 2020/21
Description Audited Original | Adjusted = Monthly YearTD YearT© | YD Y10 Full Year
Ouicome | Budget Budget actunl achual budget | veriance | varlance | Forscast
R thousands %
{Financla) Performance I ' =
Properly rates 94 863 51 603 48 403 - 36 899 36 302 507 2% 48403
Service changes 190 694 251 854 235 954 16 985 162 176066 | (24 538) -14% 285 954
Invesiment revenue 442 3 660 3660 15 131 2745 | (2814) -B5% 3680
Transiers and subsidies 108 431 118 413 118279 25 352 119 215 88710 | 30508 % 118279
Other own revenus 16 888 27 942 215178 1867 12 656 161384 | (148 728) 92% 215178
| ToTaT HEVERE [EXciIaTng capron Tanetery 351316| 483672 621475 din| 216 465106 | (144676) -31% 621476
and contrlbutions)
Emplayss cosls 167 030 188 482 170 287 12 5656 125 573 127718 | (2143) -2% 170 287
Remunereton of Councillors 9454 9867 9987 76840 7401 150 2% 8887
Depreciafion & asset Impaiment 53 268 45 094 46 084 - 27 954 34570 | (8617 -18% 48 094
Finance charges 8 506 4214 4214 1934 8 3160 4873 164% 4214
Meerials and bulk purchases 94 920 109 985 112 381 8787 75 927 84270 | (8343) -10% 112 361
Transfers and subsidies 383 30 30 2 14 23 (9 -40% 30
Other expendliure 139 881 87 807 157 853 12158 84 400 118485 | (34 086) 20% 157 953
Total Expendlturs 483 441 438710 500 925 4 268 329 640 378084 | (48 164) -12% 500
Surplus/(Deflclf) {(112126) 16863 120560 9033 {8 009) 90412 (98421) -108% 120660
Tranglers and subsidles - capital {monetery 58 841 47 495 37 485 13332 34 B0B 28121 6885 | 24% 37 495
‘locaticns) (National / Provincial and Distic)
Transfors and subsldies - capital (monetary
aliocedons) (Netional / Provinclal Deparimental
Agencles, Hougeholds, Mon-profit Inatfiutions,
Private Eniemrses, Public Corporatons, Highar
.. Educational insHuions) & Tranafors and = —_| = - - - - il
Surplus/({Defich) after capital ransfers & (52 284) 84 368 160 046 23 285 26 788 118533 | (01736) % 168 045
contributions
Share of surplus/ (defict)) of esaoclale - - - - - - - -
Surplus/ (Deficit) for the year (53 284) 84 358 168 045 22265 20 788 18 (91 738) 7% 158 045
Capltal expenditure & funds sourcee
Capltal expendture - B9 | 49 903 4001 23216 37352 | (14138) -35%| 49 903
Capital fransfere recognised - 53470 43470 3846 18722 | 82803 | (12880) 40% 43 470
Bomowlng - : - - - - - | -
Infemelly generated funds - 6350 5001 | ] a4 4351  (es8)  -20% 5901
Total sources of capital funds - “m 4001 23215 38953 | (19739) 97% 40371
Financlal position | ]
Tokal current assels 81701 534 (a2 738 752 83235 | 738 752
Tetal non current assats 1159900 1196982 | 1176004 1158 484 1178 004
Total currant lablllies 206 495 146 450 148 450 246 893 148 450
Total non current liabiliies 62 443 45003 45 003 85 7564 45 003
Community weath/Equity 825346 | 1642802 1723009 872214 1723 303
Cash fiows I |
Net cash from {(used) opereiing {6 530) 676 1023285 (20884) {213 794) 767471 | 661268 128% 1023205
Net cash from (used) Investing - (50 820) (69 820) - - (44 885) (44 885) 100% (59 820)
Net cash from (used) fnancing { 429) {3317) (7 530) {57 (57) {(5648) (5600)  99% {7 530)
Cashicash equivalents at the month/ysar end {10726)) 1221727 1618952 - (13170) 1379988 | FHmEE 15% 856 827
Debtors & credltors anelysls 0:80 Days | 31-60 Days | 61-00 Days | 51-120 Days | 121-150 Dys | 154160 Dye ": :’" Ovrivr| Total
Debtors Age Analysis - -
Total By Incoma Source 18823 7483 7258 6140 5148 4721 09354 3673 142 611
Creditors Age Analysls
Total Credliors {4 993) 9488 7201 10 026 (3 103) 11682 | 43454 135854 209 080




1.1 Adjusted Budget Performance for the period ending 31% March 2021

OperatingBuge pe

rfomiance for the period ending 31 March 2024

Original Budge! Adjusted Budget Monthly actual YearTD actual | YearTD budgef YTD variance |YTD variance
EXPENDTURE  |R 4%709981 (R 500925437 | R 34266285/ R 39540 173(R 375604 281 | R 38976 774 0%
REVENUE R 501067486 R 65897007/ R 5753085 |R 336337762 | R 404227 701 | R -140 506 606 -28%
(SURPLUS (DEFICIT) R 64357504 | R 158044634 |R 23264561 | R 26797589 R 118523420 | R 101520 832 30
1.2 Financial Performance

121

This section of the report focuses on the financial health of the municipality as reflected in the
monthly budget statement submitted. Information regarding revenue collection and expenditure
are detailed in this section.

Operating Revenue

The revenue performance for the month reflects that the municipality generated an amount of
(R44 million} or 7.1 % of the total adjustment revenue budget of R621 million.

The performance of the individual items are as foliows:

Property Rates: The total adjustment budget amounts to R48.4 million, while the year-to-date
revenue generated amounts to R36.8 million or 76 per cent of the budget. Annual debit raising was
done in July 2020.

Service Charges: The total adjustment budget amounts to R235 million, the year-to-date revenue
recognition amounts to R152 million or 64.6 per cent of the budget. Annual debit raising on certain
service charges e.g., sanitation and refuse

Investment revenue: The total adjustment budget amounts to R3.6 million, the year-to-date
receipts were recorded at R131 thousand or 3.5 per cent of the budget.

Transfers recognised: The total adjustment budget amounts to R118 million, the year-to-date
receipts stands at R119 million or 100.7 per cent of the adjustment budget.

Other revenue: The total adjustment budget amounts to R 203 million, the year-to-date revenue
generated amounts to R 4.4 million or 2.1 per cent of the adjustment budget.



1.2.2

Operating Expenditure

Total expenditure for the month amounts to R 34.2 million or 6.8 % per cent of the total
expenditure budget of R500 million. The following factors should be taken into consideration:

® Depreciation not calculated on monthly basis
o There is still no integration between the asset management system and the financial
system.

o Animplementation plan between the municipality and the FIS service provider is in
place to ensure implementation the module prior to year-end.

The performances of the individual items are as follows:

* Employee Related Costs: The adjustment budget amounts to R170 million, while the
expenditure to date amounts to R125 million or 73.5 per cent of the adjustment budget.

* Remuneration of Counclllors: The adjustment budget amounts to R9.9million, while the
expenditure to date amounts to R7.6 million or 76 per cent of the adjustment budget.

¢ Debt Impairment: The adjustment budget amounts to R10.1 million, while year to date
expenditure amounts to RO. The underspending is due to impairment calculation being done
annually.

® Depreclation: The adjustment budget amounts to R 46 million, while the year-to-date
expenditure amounts to R27 million or 58.6 per cent of the adjustment budget. The
underspending is due to calculation being done quarterly.

* Bulk Purchases: The adjustment budget amounts to R 109 million, while the year-to-date
expenditure amounts to R74.6 or 68.4 per cent of the adjustment budget.

® Other expenditure; The adjustment budget amounts to R126 million, while the year-to-date
expenditure amounts to R70.5 million or 55.9 per cent of the adjustment budget.



2. Capital Budget performance for the period ending 31%March 2021.

EC101 Dr Beyers Naude - Table C5 Monthly Budget Statement - Capltal Expenditure (municipal vote, functlonal classHication and
funding) - M09 March

|' 2018720 Budget Year 2020/21
Vote Deacription Ref| Audlted | Original| Adjusted | Monthly| YearTD| YeartD | YID | YID | Full Year |
Ouicome| Budget | Budget | actual | ectusl | budget | varlance| varlance| Forscast
A thousands | 1 %
[ Wulfi-Year expendicure appropriailon T
Voie @ - COUNCL (30: C8) - - - - - - - -
Vate 10 - MUNICIPAL MANAGER (31: C8) - - = - - - - -
Vote 11 - CORPORATE SERVICES: ADMMNISTAN (32; CS) - - - - - - - -
Vole 12 - CORPORATE SERVICES: COMM SERV (33: C8) - - - - - - - -
Vote 13 - CORPORATE SERVICES: PROTECTION (34: CS - - - - - - -
Vole 14 - FINANCIAL SERVICES (38: CS) | - - - - - - -
Vota 16 - TECHNICAL SERVICES: ENGINEERING (38: CS) - - - - - - - -
Vol 16 - TECHNICAL SERVICES: ELECTRICAL (39: CS) - - | - - - - -
Total Capltal Multl-ysar sxpanditure 47 - - - - - - - -
Single Year sxpenditurs appropristion 2
Vole § - COUNCLL (30: C8) - - - - - - - -
Vaie 10 - MUNICIPAL MANAGER (31: CS) - - 12 - ] (9| -100% 12
Voie 11 - CORPORATE SERVICES: ADMINISTRN (32: C8) - - - - - - - -
Vole 12 - CORPORATE BERVICES: COMM SERV (33: CS) - 4 080 1181 - 304 871 (567) -65% 1181
Vols 13 - CORPORATE SERVICES: PAOTECTION (34: C8 - 410 880 64 388 880 (272)| 41% 830
Vote 14 - FNANCIAL SERVICES (36: C8) I - 710 7o - 68 457 (388)| 87% o
Vole 15 - TECHNICAL S8ERVICES: ENQINEERING (38: CS) ; 53 111 46 611 3048 | 21454 34208 | (127565) -37% 45 811
Voia 16 - TECHNICAL SERVICES: ELECTRICAL (39: C8) - 1529 1 528 - 1011 1147 | (138) -12% 1529
Total Capltal singie-ysar expenditure 4| | see 4@ 4001 | 23218 37352 | (14138) -80% 49
Total Capltal Expenditure ] - | 59820 45903 | 4001 | 23215 37352 | (14138) -98% 48 803
Cagltal Expenditure - Functlonal Classification
Governance and sdminlstration - 710 722 - 58 468 (409), -87% 722
Executive and councll - - 12 S - 8 9y -100% 12
Finance and acminisiraton - 710 710 - 58 457 (309) -B7% 710
Intemal audit - - - - - - - -
Community and public safsty - 3000 170 - 120 128 n % 170
Communtty and soclal services - - = - - - - -
Sport and recreation - 3000 170 - 120 128 7 % 170
Public aafaly - - - - - -
Housing - - - = - - - -
Hoalth = = = = = - - -
Economic and snvironmenial services - 4374 411 64| 3028 3078 “n| 2% 411
Planning and development - - = = - = - -
Road ¥anaport - | 4a3n 4101 54| 3028 3078 4n 2% 410
Environmental protection - - - = - - - -
Trading services - 51736 44 440 3946 | 20007 33330 | (13329)| -40% 44 440
Energy sources = 1529 1529 - 1011 1147 (136)| -12% 1520
Water management - 39 350 30 350 3139 | 13518 2783 (P47} 41% 30 350
Wasto waier management - | 9m7 11570 807 | 5297 8877| (3380) -35% 11570
Waste menepement - 1 060 291 - 184 744 (560) -75% o
Other - - - - - - - -
Total Caplital Expenditurs - Functional Classification | 3 - | 58620 48433 | 4001 | 23218 37000 | (13788) -37% 49433
Funded by:
Natlonal Gov emment - 53 470 43 470 3048 | 19722 22803 | (12880) -40% 43470
Provinclal Gov emment - = = = - = - -
District Municipallly - - - - - - - =
Transfers and subsldios - capital (monetary
allocations) (Netlonal / Provinclel Departmental
Agencles, Households, Nor-profit inettiions, Private - _ _ _ _ _ _ i
Tranafers recagnised - cephtal - - [ ®3a0|  4sar0| a3eae| 7| :003| (2800) 0% Q4
Berrowing 8 - - - = . - -
Internally generated funds - 8 350 5801 54| 34e2| 4 351 (es8)| -20% 5801
Total CapHal Funding - 59 820 kgl 4001 | 23215 1 36953 | (13739) -37% 49311




2.1 Capital Funding Source and Expenditure

Capital Budget performance for the period ending 31 March 2024

Original Budge] Adjusied Budget Wondhly actal YearTD actual | YearTD budge{ YTD variance |Y7D variance

(Capta

R OBQOB R HABB/[R 400NI(R 2824604 R 373523%[R -14 055097 3

This section of the report focuses on the capital base of the municipality as reflected in the menthly
budget statement submitted. Information regarding capital funding and expenditure is detailed in
this section.

Capital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure. There is a
number of sources from which capital revenue is sourced; the major source of capital financing is
from Government Grants and Subsidies since the municipality has a small revenue base.

The performances of the individual items are as [olfows:

® Governance and Administration: reflects total adjustment budget of R722 thousand, while the
year -to-date expenditure amounts to R58 thousand or 8 per cent of the adjustment budget.

¢ Community and Public Safety: reflects total adjustment budget of R170 thousand, while the
year-to-date expenditure amounts to R120 thousand or 70.5 per cent of the adjustment
budget.

¢ Economic and environmental services: reflects total adjustment budget of R4.1 million, while
the year-to-date expenditure amounts to R3 million or 73.1 per cent of the adjustment budget.

* Trading services: reflects total original budget of R44.4 million, while the year-to-date
expenditure amounts to R20 million or 45 per cent of the adjustment budget.
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3. BANK BALANCE, INVESTMENTS, AND BORROWINGS IN TERMS OF S.71 (1)(b)

Table: Key Treasury Information as at 31%March 2021

Adjusted Budget

YearTD budget

MOVEMENT | CLOSING

Bank Bal,Investment - March 2021 OPENING (DURING THE |BALANCE

BALANCE |PERIOD 31-03-2021
CURRENT ACCOUNTS 547 122 768 191 | 221 068.84
CURRENT ACCOUNT - FNB 01969.23 |- 7664.12| 84 305.11
Current Account Baviaans- ABSA 1351.69 94 217.17 | 95 568.86
New Current Account Standard Bank -688 874.00 | 513 031.35 |-175 842.65
New Motor Reg Account Standard bank 48431.41| 168 606.11 | 217 037.52
INVESTMENTS 956 478 5613942 | 6570419
Money Market - Absa 27 899 0 27 899
Investec Bank - Fixed Deposit 2938 0 2938
Eskom Deposit Account- Standard Bank 875 107 2762 877 869
7 DAY INTEREST ACCOUNT 1221 0 1221
FMG CALL ACCOUNT 2 981 1 2 982
MIG CALL ACCOUNT 1751 1 1752
Call Account - Standard Bank 44 581 5611177, 5655758




3.1 Cash manazement

The cash flow is managed daily, and the CFO and MM are advised on a weekly basis of the
projected cash flow requirement. The municipality is facing severe cash flow constraints and does
not have any cash backed reserves that could assist in the relief of monthiy cash flow constraints.
Cost containment measures has been implemented and a revised financial recovery plan approved
by Council. The Cost Containment and Long-Term Financial Planning policy has been developed and
will be approved with the 2021/2022 budget process.

Cash flow statement for the month is attached as part of Annexure A.
3.2 Investments

Regulation 9 of the Investment regulations requires that the Accounting officer of a municipality
must within 10 working days of the end of each month, as part of the section 71 report submit to
the Mayor a report describing in accordance with generally recognized accounting practice the
investment portfolio of the municipality as at the end of the month.

The report must contain at least:

(N the market value of each investment at the beginning of the period

(ii) any changes to the investment portfolio during the reporting period

{iii) the market value of each investment at the end of the period

(iv) fully accrued interest and yield for the reporting period.

Investments consist of short-term deposits made from conditional grants received.
Attached as part of Annexure A is a schedule reflecting all investments for the period ending

31%March 2021.

3.3 Borrowings

The municipality does not have borrowings.

4, PERFORMANCE ON REVENUE COLLECTION
Table: Collection Rate for March 2021.

" MONTH | AMOUNTS BILLED | CASH RECEIVED | COLLECTION RATE | AVERAGE
FORTHE MONTH | COLLECTION RATE
YEAR TO DATE
R’000 R'000
| March | 19405 20391 105.08 % 95.75%
2021




The collection rate for the month of February 2021 was recorded as 105.08% (refer to annexure).
Average collection rate for the year to date is 95.75%. Annual rates were levied in July 2020 and
were due on 30 September 2020.

The credit control policy is being implemented and electricity is disconnected and blocked on a
monthly basis when accounts are in arrears. Indigent applications are stili being processed and
verified.

There is continuous interaction with government departments to ensure they pay their outstanding
accounts.

Residents are once again urged to enquire accounts were, they have issues and make payment while
disputes are being resolved, as this might lead to arrears and interest being charged in the event
that the enquiry is considered invalid.

Chart: Average Collection rate

AVERAGE COLLECTION RATE 20202021
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AVERAGE COLLECTION RATE 2019 2020
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As can be seen from the two charts above, the average collection rate has improved In comparison with
previous financial year at the same time. Debt coliection techniques have been implemented to improve the
collection rate. To ensure that debt collection percentage increases through the current financial year a
professional debt collector will be appointed. Management is in the process of ensuring that the staff
capacity in this section is increased.

Chart: Collection vs Bllling

CURRENT COLLECTIONS VS BILLING MARCH
2021
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5. Debtors

The total outstanding debtor’s book of the municipality as at end of March 2021 amounts to R139

million.
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Reie G0 AR \STRLN 1HTAD) SRS 1SKE 1@mT BMmM e
Ofer WS NN SRR NGSE MTSH TR esuel Imess] v
L WD BTG GNBSSH ASMNT AGOBLO G0 s sEsL] esToms

Debtors owing between 0-30 days amounts to R14.8 million, 30-60 days constitute R6.9 million. Debtors
owing over 1 year constitute R93 million or 66.9 per cent, while the debt over 90 days constitute 110
million or 79 per cent which is alarming and has an adverse effect on cash flow.

Waste

Management,

31866818

DEBT BY SERVICE
Other,
3919565

Property Rates,
25151951

Water,
42 665270

Electricity,
14 201 865



Besides property rates, water remains the biggest outstanding debt. In times of drought like we are
experiencing this is a concern. The quality of our water will be jeopardised if the necessary chemicals
cannot be procured. The maintenance of pumps s a concern and continued non-payment by residents and
business will have an adverse effect on the service delivery. People are also not adhering to the water
restrictions implemented and the huge water losses being reported results in huge financial losses to the
municipality. The water losses are mainly due to faulty meters in our areas which needs to be replaced as

matter of urgency.

The current carting of water to areas who cannot receive water due to low pressure will have a negative
impact on the revenue generation as the municipality cannot bill for water.

The outstanding debt on waste management has an adverse effect on the delivering of this service. Waste
management needs vehicles and equipment and landfill sites needs to be maintained. With this huge
outstanding debt services are negatively affected.

The outstanding debt on electricity is a concern as the municipality is currently struggling to service the
bulk electricity account from Eskom.



Table: Households

IDepartent [Ba Type Curent Mows  00sy  |®Owys  DO0w:  1500ays  |1800ays  |Overiyear |DebtorToml
Residerts (Exclucing cigents and | Water 1SEAT04| 104450441 137025  THNBS|  4SLE| 70NN 7I00BL%| 1749269074 2449511071
Municlpal sccouns) Elec 1IBI6I5%  1B6ALOY  68200)  4533L 183 RHAT| AR A766R6d 18687839
' Rates S245105 20925573 1576 1B3NT|  M19773  1S0MLM 120188 96G3BA0S 1156431040
[Sewerag: BI0X5.)  STBOMB:S  S3AET|  SMIMT  GLTA 402900 ALY LOUABE USA0G
Refuse 107817.5  OMSLOG  SSOBLLY B384 ROIWS WAV 7I660.L W6BMBTY BAISI84
Other IM7860  USSG07  N2654 178 6682 00L5  M147 16794 20888
TOTAL STALNL0E 3184ELE 2075000%H 23N0ANN 2TENBAT 2MIE@L 205263651 G289%a 0 8TSI60L7
Degtment Bl Type Curent 00as  [600sy: |05 [1M0as  [1500wys 100w |Overiyear |Debioriom
Indiz=nts 166 Water 126053 130096555 194300 o541 105284 s0Srr| TG 22777254 105076
= |Blec BAMSSY /96280 AT MAMF  N4675  BIRT| A7 15665743 BIM0GA
|Rates 260504 943353 Bsmes 7906l  74m9 g 6027 0177 52989
[sewerny: I4BSH  UBZSTL  IOMLON 167850 1563041 MT0005|  M04B. 06408 14526305
Refuse 29ILI|  18MAT] 10200554  I7AOT 138G 10D 1536M)  J49mEl 159114066
Other 30880 25 1Ga| 140550 10089 208642 453il Wi aigma
TOTAL | 181500029 17M29107 2303648 12422% 1QASB6E 1273153 100043723 30ABITTAY MDITRET
Degirtnent [Bal Type Cument Tosp 003 |W0sys |00y 1500ay  |W0Dss  Overiyew |DebdorTota
Munkcipal Accounts Water B8188I| WIBM  97mil  8TRA 6013 1M1 GIST) AGIATAL 478104
|Eec BN 217 BMeN  BIms] 09 34BN 3ass] MK 4uerLed
[Rates x| o sel  enal ey 1196 @3 @64 @3
[Sewersg= 126953 11855 11285  11B% 1183 1185 10BS| 2281 0BAL
|Refuse 6314852  G206276  6206LF  G29R27H  GQOKR76  G2ORR 62967 16359648 20765034
Other 400 4o 76,00 00l 21680 584,11 R
[roTaL WS WMy WenE  0TH WM Q2% im0 75005948 799100
|
Depsrent Bal Type |Curent Map 800wy (90ays  [100s  |1500as [10Cwy |Overdyzar DabtorTotal |
Farms Water 9i=nd 4283 adsal  anew|  37ed) 3as0d  3emd 18007 G808
' Elec Wanst  mesam  Mca AT 660 68 095 1027630.62 1513030
L Rates 04019 B9  TSMLAl 4003 0670 10M95] 8505 72095M4 764650355
Seweraiy L7 wLor uL WL Wy L0 S5 14801
|Refuse 0.0 0.0 0 [T 0.00 0.0 0.4 58517 -586.17
Other 116257 590800 00 0.00 0 205778 0w 892082 RO
TOTAL O15531  IB10E  MOMIR) MMM SMBH s D@0 S0eIS2  9moiiesd
Deyartment [Bal Type Curent [00s:  |600as  [00sp  (M0ss  [1900apm  |1800ss  |Overlye= |DebiorToml
Councllors Water |y wE w4 0.00 0l oy 000 3866035 MM
- 'Hlec B4 0 B4 A7TdE 91330 L1976 Mgem| 304 10eua)
Rates 7140 15744 1. 7. 7.4 7 174 GL6 10
[Sewery: 91655 564.28 B U Bu B 21 75607 10457.00
Refuse 1517.52 B83 a2 [Ty, 4.2 4R M W BEAT
Other 00 000 870805 0.00 0.0 0 000  -2esa| 505
TOTAL Tadsd  ieee)  ssen 20 tem 254 20500 AO9EH 656)
Degiartment | Bl Tyme Cument Moz 60z [900ay D00ays _ |1500ays  (1800as | Overdyear |DebtorTota
Munici;al Officials Water WTRE  S0BE L3 SRl Seai 30010 4l 201529 @060
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6. Creditors

The total accounts payable as at 31 March amounts to R 209 million.

EC101 Dr Beyers Naude - Supporting Table SC4 Monthly Budget Staiement - aged creditors - M09 March

Budget Year 202021
Descrpton G:L 0- o- - | ®- | f2- | 181 | wioap-] owd | Tow
R thousands 30Days | 60Days Days | 120Days | 150Days | 180 Days 1 Year Yoar
\Creditors Age Anelysis By Customer Type |
Bulk Electricily 0100 {7 000)|' 8254 4019 3610 {6 962) 7852 20007 108139 146019
Bulk Weder 0200 - - = 3 o = - - -
PAYE deducions 3061 - (369) 1910 (167) M2 (1918) 2645 § 810
VAT (ouiput (ess inpul 0400 - - = - 5 - - - -
Pensions / Refirement deductions 0500 - - - - - - - - -
Loan repeyments 0500 - - = - = - - - -
Trade Crediors 0700 (658) 2186 2561 4904 3043 2549 17 286 18520 51201
Auditor General 0800 (398) {961) 568 (388) 883 419 (926) 5851 5158
Cter 0800 2 - - - - - - - 2
Total By Customer Type 1000 {4909) 9488 7201 10026 {3103) 11182 43454 135854 208090

Creditors owed between 0-30 days are over paid by R 4.9 million, 31-60 days amounts to R 8.4 million, 61-
90 days amounts to 7.2 million, 91-120 days amounts to R10 million. The municipality is experiencing cash
flow problems and creditors cannot be paid within the legislatively required 30 days.

Payment arrangements have been entered into with Auditor General, and a court order is in place with

Eskom as the matter is sub judice.

CREDITORS BY TYPE AS AT 31 MARCH 2021
5 15820930

51201 11Q

0
5 809 629
[+]

= Bulk Elactricity
= PAYE deductions

= Penslons / Retirement deductions = Loan repayments

B Trade Creditors
u Other

m Bulk Water

146918522

= VAT (output tess input)

n Audhtor General



7. UTILISATION OF GRANT FUNDING — MFMA SEC 71 (1)(e) & {f)

Grants received and expenditure on grant funding

% spent on

Grant @31 March |BUDGET |Amount Expenditure allocation

2021 AMOUNT |Recelved YTD |YTD Avallable Funds |received

EPWP 1186 000 1186000 1442750 -256 750 121.65%
MIG 20495000 25243000, 15118229 10124771 59.89%
FMG 3000 000 3000000 2795607 204 393 93.19%
WSIG 10000 000 7000000 5483548 1516452 78.34%
HEALTH 2020000 1010000/ 1256505 -246 505 124.41%
SETA 333120 123 637 123637 0 100.00%
FIRE 1992 694 0 2197831 -2197 831 0.00%
RBIG 27 000 000 4519779 537073 3982 707 11.88%
LIBRARY 2308 000 2308000, 2308000 0 0.00%
EQUITABLE SHARE | 110956001| 109721000 109 721000 0 100.00%
INEP ESKOM 966 000 -0 0 0 0.00%
TOTAL 180256815 154111416 140984 180 1312723 91.48%

8. CASH FLOW POSITION AS AT 31" March 20121

Table: Summary of Cash flow position (Primary Bank Account) as at 31* March 2021

CASH RECEIVED FOR THE PERIOD

CASH BALANCE B/F FROM 1 MARCH 2021

CASH PAYMENTS MADE THE FOR PERIOD

| CASH BALANCE AS AT 31 March 2021

- R547 122
I

R9C 931 127

R90 163 685

R221 069 |
|

The bank balance ended on R221 069 as at 31% March 2021. The following grants were received
during quarter three 2021:

EPWP —R 355 000

MIG —R 15 540 000

WSIG -R 1 200 000

Equitable share — R24 152 000



9. STAFF BENEFITS

Section 66 of the MFMA requires disclosure of the Municipality’s expenditure on staff benefit as

follows:

The accounting officer of a municipality must, in the format and for the periods as may be
prescribed, report to the council on all expenditure incurred by the municipality on staff salaries,
wages, allowances and benefits, and in a manner that discloses such expenditure per type of
expenditure, namely:

a)
b)
c)
d)
e}
f)
g)

Salaries and wages

Contributions for pensions and medical aid

Travel, motor car, accommodation, subsistence and other allowances
Housing benefits and aillowance

Overtime payments

Loans and advances

Any type of benefit or allowance related to staff

The municipality is attending to the arears pension contributions and Is in the process of entering
into arrangements with the affected pension funds to ensure that the employees are not adversely
affected.

Attached as part of annexure A is a schedule detailing the required information for the month of
March 2021.



10. OTHER ANALYSIS

10.1 WATER AND ELECTRICITY ANALYSIS (Distribution losses)

10.1.1 WATER LOSSES
Water losses for March 2021 were calculated at 62% and water losses for February were
calculated at 58%.

|Water Statistics Dr Bey:rs Naude

|Month Water pump Water sold Loss Loss
to Town to Town Kl %

Jul-20 343 077 308 158 34919 10%
Aug-20 380 203 157 983 222210 58%
Sep-20 278 994 181 921 a7 073 35%
Oct-20 467 428 193 890 273 538 59
Nov-20 468 118 203678 264 440 44
Dec-20 477 669 199 941 277 728 58
Jan-21 480 981 269 412 211 569 44
Feb-21 497 808 210 438 287 372 58
Mar-21 531 780 202 120 329 660 62
Apr-21
May-21
Jun-21

Total 3 926 058 1927 549 1998 509 48%

10.1.2 ELECTRICITY LOSSES

Electricity losses for March were calculated at 5.24% and electricity losses for February
were caiculated at 5.93%.

[Electrcity Statistics Dr Beyers Naude Municipality

Month Kwh Sold Kwh Bought Difference Difference
0 - - Kwh Yo

Jul-20 5337 794 7071210 1733416 24.51
Aug-20 5 206 442 7 123 589 1917 147 26.91
Sep-20 5727 316 6 697 009 969 693 14.48
Oct-20 5 657 201 6 867 874 1210673 17.63
Now20 6 239 527 6 639 762 400 235 6.03
Dec-20 6 379 267 6 904 601 525 334 7.61
Jan-21 6 325 702 7 276 400 950 698 13.07
Feb-21 6111718 6 497 167 385 449 5.93
Mar-21 6 363 773 6 715 457 351684 5.24
Total 53 348 739.54 61 793 069.00 8 444 329 13.67




11. SUPPLY CHAIN MANAGEMENT REPORT

Attached as Annexure B is the supply chain management report for the period ending 31% March

2021 as well as the quarterly supply chain management report for the period ending 31% March
2021,

12. CONTRACT MANAGEMENT REPORT

Attached as Annexure C is the quarterly contract management report for the period ending 31%
March 2021.

13. C-SCHEDULES
Attached as Annexure D are the C-Schedules for the period ending 31 March 2021.



MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, Dr Edward Martin Rankwana Municipal Manager of Dr. Beyers Naudé Local Municipality,
hereby certify that the 571 report and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the Regulations made under
the Act, and that the S71 report and supporting documents are consistent with the annual
budget and Integrated Development Plan of the Municipality.

Dr Beyers Naude Local Municipality EC101

Print Name: (MM) Dr Edward Martin Rankwana

/_/T['__

V=,

4 p

I
."\
\_\_\__

A

Signature:

f r: Print Name: (ACFO) Mrs Dalphine Thorne

Signature: i l A =——=
PETT T T T IRY
G beiiks NAUDE LOCAL MUaCIPALITY

2021 -04- 13

Date: 15 April 2021

CHIEF FINANCIAL OFFICER
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{Munidipailty Name: Dr Beyars Naud¢ Local Municipallty
iMonhy _Mar21;
I
Department Bal Typi [current D0ays 600y 00::  |100ay:  [1800ws  [1800sy:  |Overdyear | DebtorTotd
Education |Se:21| | Water 73164 1383751 645 54834 1093667 203424 On e urms
Bec AT AR 1MIE 46D 000 0.00 0.00 o] e
[Rates 0.1 0. [ 0. 0.00 | 0.0 251103 291109
|sewerses w752 e108d 550197 14107 14107 14107 oo 1593 022813
Refuse 3118 148,28 7453 may w5 186,16 Q| 6107 191800
Other 2336, 0.00 0] 0.00 000 0.00 [ [ 23361
TOTAL 3246605 mesoul  aatze]  wesss| uzas  ama 000, -5248200 3364081
Department Bal Ty | Cument Woay=  600ay: iayi (1200w [1800wys  |1M0Dap Ovarlysar | DebtorTotal
Education |Offices| Water 13153.%) 16494 AR 00| L0 0.00 0.00 [ 1343255
= Hec UG 5767 RGN 0.1 000 [Tl [ 000 19035408
|Retes 0.00 pucc] [ 0.00 0.l 0., 0 Q) 0
|Sewerace 0.0 0.0 0.1 0.00 0.4 0.00 0 i [T
Refuse 0.0 04} 0.0 000 o) 0.00 0.00 0.1 0.
Other 0.0 0.00 0| 0 000 000 0. 000 0.
TOTAL 10752815  5783R75  384BM a0 000 am| .00 Lo 209
41990433  B5ES3H  S2971 106880 2 1MAn  2ATMLT 000 6248230 540154
Dazortmant Bal Type |current Diwys |00 90 Uiy 120001 |1500ays  [1800sys  [Overiyner |DebtorToml
Health Weter BW6T 2B MOMATT 38260 2650842 239867 2330079 3930851 2413003
Bec 13602 867550 2W96165|  M8E5<|  sa0seed 105657201 46649 2507452  1s0udL:
[Rates 3.3 EET | 13 33 31 000 [T
|Sewersz= ®n B 8374 ®ii B0 ®214 w0960 7401581
Refuse 193185 18RLel 183|185 180875 16289 1MLl 40704 o
Other 678600 106 202000 671600 2051430 134120 1200  mesn] soassa
TOTAL 628218 DTIBM  NBE03  WO%ENT  17niin|  Mee6341 GSeuse dglsaia] 1982371
Dogertment [Bal Type Current 00y 800 (%0ey (100 |1800sp (1800w Overdyear |DebtorTotal |
{Roads & Public Works [water 02354 /5 1911 264699 535.13 515,01 S50 BI73LN|  -3366599
[elec U372535 189807 15725 0il o 00 0 A26% a8z
Rates a2t aesaon  29m0i| 20501 298201 315678 0 15273312 17049,
Sewerazr L 122,67 10758 0.0 bk 0.00 ol M3 M7sEl
Refuse 118009 118019 o023 1034 10134 101342 101347 233360 mmgl
Other 0.0 ood 0.00 2|0 0.0 [ [ -31.81 260,15
TOTAL 10572 AMTIGE 2166646  690LL ASO0SS 46N 1mmey  SGmMAN 807304
|
Degistment [Bal 1ype Current 0Dy @iz 900w 100w 100 |100ap Overly=ar |DebtorTotal
|Social Develocment [ Water a5 1453 2192 130755 73827 [T ool o74ssAl  Slamse
' Elec 750705 9564, 0.00 00 00 0.00 00 -B2856d 6578501
Rates 0.00 an 0.00 0.0 [T 000 0.00 [T 0.1
Seweriig 282,14 p:r R0 1411 0.1 0t 0. 0.00 Q0 5,35
Refuse 186,18 186,00 0. 0. o) 0.0 G0 23188 1980
Other 000 46088.J¢ 0. 0/} 0 0.0 ool 100M319 U531
TOTAL [ M Ssma 2anad 1a0ss 7R 000 000 -gseos| -1
|
\Depsrtment {Bal Type Current 0 Lays 60 Ciays 90 Ly 1M 0ays ]ISOM!- | 180 D=y= Overiyesr  DeblorTotal |
Trang;crt Water 97.57 0.4 0 0411 100 0.00 00d 22887 -219121
| |Elec 1890.32 0. 0zl 0.00 0.00 0.00 0.4 0.y 1890.32
' |Rates 0 .00 [T 0.00 0.0 0.t [T 0.00 [
[Sewerage 0N 000 0.00 0.00 0 0.00 ol 2m55 21455
Refuse 0.00 [ .00 0.7 0 .00 0 23607 23072
Other .00 0.1 0. 0. 106 0.0 [ [T 0.09
TOTAL 1.8 a0l [T 0.0 0.0 .06 oot 22652 471441
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— ANNEXURE'A" =
NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY
COLLECTION LEVELS : MARCH 2021
Parcerntage

SOURCE OF INCOME BILLING COLLECTION Collection %
Rates 20770.32 187274307 049789
|Services
Billed Electricity 6867 223.02 6912 385.33 100.65
Prepaid Electricity 430952042 4 300 520,42 100.00
Refuse Removal 1431 515.79 1034 886.27 2.2
\Sewerage / Sanftation 910 749,88 045 730.79 103,64
Water 4079 392.62 3502 550.35 85,66
Other (Specify e.g
Housing Rental 13 14197 38.45
Rental of Facilities & Ecuipment 15 445,31 15 445,31 100.00
Fines 18 050.00 18 050.00 100.00
Lincences and pemits 137 11047 | 137 11047 100.00
Senvice connections and reconnections 32083.08 32083.08 100.00
Plan approval fees 125 199.72 125199.72 100.00
Cemelery fees 8 645.96 8648.96 100.00
Tender receipts 6253.94 6253.94 100.00
Library fees 2435 24,35 100.00
Private works 479250 4 702,50 100.00
Sundries 166 614.11 0472249 56.85
Agency services 1180 107.35 1180 107.35 100.00
Interest eamed - external investments 1246.67 124667 100.00

19405 120,64 20 391 643.04 105.0.




NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY

COLLECTION LEVELS : JANUARY - MARCH 2021

ANNEXURE A"

Percemntage

SOURCE OF INCOME BILLNG COLLECTION Collection %
Rates 52 808.87 5563 201.16 10534.80
Services
Billed Electricity 20727 465,06 18988 346.29 0161
Prepaid Electriciy 12965 470.64 12965 470,64 10000
Refuse Removal 4230 935.64 261560117 61.82
Sewerage / Sanitation 262181440 2578480.11 98,35
Water 14 484 408,00 8127 40.03 56.11
Other (Specify e.g
Housing Rental 118479 42820 3%.14
Rental of Faciities & Equibment 17 433.86 1743386 10000
Fines 2072000 2072000 100.00
Lincences and permits 315 840.82 315 840.82 100.00
Service connections and reconnections 1241962.24 1241 962.24 100.00
Plan approval fees 163 897.16 163 897.16 100004
Cemetery fees 163 897.16 163 807.16 100.00
Tender receipts 16 968.24 16 968.24 100.00
Library fees 035 2435 10000
Private works 8687.23 8887.23 100.00
Sundries 652 515.49 296 568,96 45,45
Agency senvices 3098 804.75 3096 804.75 100,00
Interest eamed - extemal investments 37302 373021 100.00

60788 77861 | 56 167 613.58 8243
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‘ANNEXUREA

REPAIRS AND MAINTENANCE MARCH 2021

ADJUSTMENT YD

VOTE NUMBER | LEDGER DESCRITION ORGBUDGEF [BUDGET | Jul-20|Auge2) nme 020 le Deot Janelt] Febll Man21[TOTALS |¥TDBUDGE
YNL35  MACHNERY EQUPVENTAIPARSANDEENDTURE | 20631 1Bt o o 78685 0 %65 @l 0 0 Mg 12
YIrS3  (COMPUTRRMANTEUNCEANDBPENONURE | wos|  spsl o 0 o % o omomel 0 0 mm  mm
YL4S  |WACINERY EQUPMENTREPARSANDEENOTURE | 132 88 % 83 | B % o 1 0 g 11 e
9/28633 | MACHINERY EQUIPMENT REPAIRS AND EXPENDITURE ™ om0 0 d d o 4 4 9 9 s
19/2162:3 [REPAIR AND MAINTENANCE OF BLALDINGS any a0 v 0 o 1m0 o 0 4 o m  om
(9/216:31:33 | MATEALS, STORES REQUIREMNT ol em ol o o s 0 o sud 4 0 e e
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Dr. Bevers Noudeée

MUNICIPALITY | MUNISIPALITETT | UMASIPALA

This report is intended to project the implementation of the SCM Policy in conducting procurement related
activitics for the period as outlined above. This would enable the MM to report to the Mayor / council on the
implementation of the SCM Policy by DBNLM, and ultimately report to the relevant Treasury Office.
Legisiative Framework

Municipal SCM Regulation 6(3)

SCM Structure

The current arrangement at SCM fits the current circumstances but finalization of the advertising of critical
positions is much needed for long term stability within the department, in order for clear functions and reporting
lines. There has been a delay in the placement process due to a Nationwide Lockdown as a result of COVID 19,

Order Processing

The electronic order process is ongoing. The requisitions are now being captared by the PA’s in the respective
departments and approved by the relevant HOD.

DBNLM Municipal Supplier Database

The Municipality currently ulilizes the Coniral Supplier Database as dalabase for compliant supplier / prospective
suppliers in line with the requirements ol national treasury circular 81 of 2016. Thus, all suppliers of
commodities procured for the Municipality are vigorously cross referenced to the CSD to ensure all is in arder
and the MAAA mnumber corresponds and valid. Further the Municipality affords opportunity, support and
assistance Lo non-CSD registered potential suppliers interested in registering on CSD in order to expand business
horizons and do busincss with the Municipality.

Contracts on the Contract Register

The following contracts are on a month to month basis:
s  Telkom/Business Connexion

Contracts that have been extended

o Lateral Unison has been extended until 30 June 2021
¢ Sky Metro has been extended on the tender 66/2018 from 1* December 2020 until 30 June 2021

Bid Commitices

The BSC, BEC & BAC are fully functional commitiees for the DBNLM procurement processes. All legislated
requirements are fairly satisfied. The challenge currently experienced is re-scheduling of meetings due to
inability of members to attend planned meetings for various reasons.



Procurement Plan

The plan for 2020/2] has been finalized and implemented.

Procarcment above R30K Vat Inclusive

The SCM regulations, including PPPFA plus DBNLM SCM Policy prescribe the process that should be followed
in case of procurement in excess of R30K including procurement above R200K vat inclusive. Thus, all the

prescribed requirements are currently met or properly deviated from when circumsiances warrant and only with
the final approval of the Accounting Officer and reporied to the Municipal Council,

TENDERS/RFQs AWARDED FOR THE PERIOD

TD / RFQ## | DESCRIPTION | SUCCESSFUL CONTRACT DATE FUNDED
VALUE
86/2020 Provision of a Altercorp T/A R4 278 per 2021/03/04 | Own Resources
Fleet/Fusl Sibanye Systems vehicle per year
Management or R356.50 per
system for a period vehicle per
of 3 years month 1 | |
BEY-SCM | Supply and Mafikizolo Civil & R65 847.00 (Vat | 2021/03/30 | Own Resources
253 ercection of tourism | Construction (Pty) Excl)
fucility signs Lid _
BEY-SCM | Supply and George Lawmnowers | R38 732.61 (Vat | 2021/03/30 | Own Resources
254 delivery of chnin | & Chainsaws Excl)
saws, spark plugs
and oil I | _ ]
PENDING TENDERS FOR THE PERIOD )
TENDER | DESCRIPTION | STATUS | FUNDING
BEY-SCM 243 | Helpdesk, Asset To be evaluated Own Resources
Management, Reporting and
Workflow Management
software -
BEY-SCM 250 Supply and delivery of oil | To be evaluated | OwnResources
BEY-SCM 251 Supply and ddlivery of tools | To be evaluated = | Own Resources
BEY-SCM 252 Supply and delivery of paint | To be evaluated | Own Resources
brushes
BEY-SCM 255 Supply, delivery and Advertizsed Own Resources
installation of group video Closes 1™ April 2021
= conferenciing | 1
BEY-SCM 256 Repair, supply and Advertised Own Resources
ingtallation on the following | Closes 8% April 2021
fire trucks x2 |
61/2020 Consnlling Engineers: A biding contract already | Grant Funded
Jansenville and Klipplaat exits with GIGAL (RBIG)
Water Supply (Multi-Year Newground (Amatola
Project) Water Amanzi) JV for
. phasc 4
11/2020 MFMP training Adjudication Committee Own Resources
' 88/2020 Commonage land Nieu- To be re-advertised Own Resources
Bethesda
89/2020 Commonage land Aberdeen | No responses recelved Own Resources
To be re-advertised
97/2020 Supply, maintenance, repair | Adjudication Committec Own Resources
and calibration of digital
| speed and red-lighi violation o




| cameras and the
ndministration of back ofTice
. for a period of 3 vears B ] o
99/2020 Supply and delivery of Bvaluation Committee, sent | Own Resources
drinking waler/waste water | for sampling.
| chemicals including gases
06/2020 Insurance of municipal assets | Evaluation Committee Ovwn Resources
for a period of 3 years
09/2021 Supply and delivery of Advertised Own Resources
coldmix for a period of 2 Closes 6* April 2021
Years

15/2021 Provision of a technical Advertised Own Resources
voice solution for a period of | Closes 6™ April 2021
3 vears
1672021 Consulting Engineers: To be advertised
Expression of interest to
source fimding and
tmplement Tamkey Projects
for a period of 36 months:
Refurbishment of Graaff- |
Reinet Town Hall | |

E-Tender

All tenders are currently captured on E-tenders as a requiremnenl to ensure that the nunicipality is compliant with
the regulations as set out by national treasury.

Treining

- Training is continuously required within the department to comply with updated legislations as and when
thcy become available.

Compiled by: B. Jack (Accountant Assets) Signature......

I}l...lll..l..l..l.l....d LLIAIT LY )

Revicwed by: R Jegels (Manager SCM) Signature........



Dr. Bevers Naude

MUNICIPALITY | MUNISIPALITEIT | uMASIPALA

RE 2020/21 QUARTERLY SCM REPORT: QUARTER 3

Parpose

This report is intended to project the implementetion of the SCM Policy in conducting procurement related
activities for the period as outlined above. This would ensble the MM to report to the Mayor / council on the
implementation of the SCM Policy by DBNLM, and ultimately report to the relevant Treasury Office.
Legisiative Framework

Mumicipal SCM Regulation 6(3)

SCM Structure

The current armangement at SCM fits the current circumstances but finalization of the advertising of critical
positions is much needed for long term stability within the department, in order for clear functions and reporting
lines. There has been a delay in the placement process due to a Nationwide Lockdown as a result of COVID 19,
however the SCM Manager interviews have been concluded and manager appointed.

Order Processing

The electronic order process is ongoing. The requisitions are now being captured by the PA’s in the respective
departments and approved by the relevant HOD.

DBNLM Municipal Supplier Database

‘The Municipality currently utilizes the Central Supplier Database as database for compliant supplier / prospective
suppliers in line wilh the requiremenis of national treasury circular 81 of 2016. Thos, all suppliets of
commodities procured for the Municipality are vigorously cross referenced to the CSD 1o ensure all is in order
and the MAAA number corresponds and valid. Further the Municipality affords opportunity, support and
assistance to non-CSD registered potential suppliers juterested in registering on CSD in order to expand business
horizons and do business with the Municipality.

Recarring Contracts
The following contracts are on a month to month basis:

¢ Telkom/Business Connexion
Contracts that have heen extended

e Lateral Unison has been extended until 30 June 2021
e Sky Metro has been extended on the tender 66/2018 from 1* December 2020 until 30 June 2021

Bid Committees

The BSC, BEC & BAC are fully functional cammittees for the DBNLM procurement processes. All legislated
requirements are fairly satisfied. The chaflenge currently experienced is re-scheduling of meetings doe to
inability of members to attend planned meetings for various reasons.



Procurement Plan

The plan for 2020/21 has been finalized and implemented.

Procurement above RIVK Vat Inclusive

The SCM regulations, including PPPFA plus DBNLM SCM Policy prescribe the process that should be followed
in case of procurement in excess of R30K including procurement above R200K vat inclusive. Thus, all the
prescribed requirements are currently met or properly deviated from when circumstances warrant and only with
the final approval of the Accounting Officer and reported to the Municipal Council.

Approved deviations by Municipal Officer

All deviations applicable 1o the periad in line with provisions of the Municipal SCM Regulations as per rec36
amounis to the sum of R6 805 570.28 inclusive of all coste. “SEE ATTACHED DETAILED DEVIATION
ANNEXURE FOR THE YEAR (JANUARY - MARCH)". Nating thal there was no deviation in terms of sec
36 (1) (b), including that of Sec 32 for the period in question.

Tenders Awarded for the quarter
JANUARY
TD/ RFQ# | DESCRIPTION J SUCCESSFUL CONTRACT DATE FUNDED
- VALUE .
| Ne Tenders awarded
FEBRUARY
| TD/RFQ# | DESCRIPTION SUCCESSFUL CONTRACT ‘ DATE | FUNDED
VYALUE .
60/2020 Triennial for GRT | Tkhono Techni R22 439 058.49 2021/02/09 Grant
Emergency Bulk (Vat Incl) Funded
Water Supply Phase ‘ (RBIG)
3 i Contraclor) i
— S i -
TD /RFQ# | DESCRIPTION | SUCCESSFUL CONTRACT | DATE ‘FUNDEI)
VALUE | )
86/2020 Provisionofa | Altercorp T/A | R4278 per 2021/03/04 | Own Resources
Fleet/Fuel Sibanye Sysiems vehicle per year
Management orR356.50 per
system for a period vehicle per
of 3 years month |
RFQs Awarded for the quarter
t‘ JANUARY
| TD / RFQ# ‘ DESCRIPTION | SUCCESSFUL | CONTRACT [ DATE FUNDED
VALUE _

| No ITQs awarded

¢ BEY-SCM 241 cancelled due to tenderers being above R200 008 threshold.
s BEY-SCM 242 devistion process followed due to tenderers being above R200 000 threshold.




[ ) FEBRUARY _ ]
T/ RFQ # | DESCRIPTION || SUCCESSFUL CONTRACT DATE FUNDED
VALUE
BEY-SCM | Supply and delivery | Servipix 72 CC R85 387.50 (Incl | 2021/02/24 | Own Resources
| 248 of refuse s ' Vat) I
BEY-SCM | Supply and delivery | Ebusha Geneml R128 698.33 (Incl | 2021/02/24 | Own Resources
| 249 of clenning material | Trading | Vat) |
BEY-SCM | Drilling ol pole ANS | Graaff-Reinet Rates 2021/02/25 | Own Resources
244 slay poles Drilling & R4283.58 fora '
Excavation period of 12
months, expires
I B 24/02/2022 |
BEY-SCM | Supply, delivery and | Artivolt R94 314.37 (Incl 2021/02/25 | Own Resources
245 offloading of crease Vat)
wood poles | . |
BEY-SCM | Supply and delivery | Servipix 72 CC R80 649.50 (Incl 2021/02/25 | Own Resources
246 of Sanitizer and Vat) ‘
disinfectant . |
BEY-SCM | Supply and delivery | Servipix 72 CC R141 191.25 (Ilncl | 2021/02/25 | Own Resoarces
247 | ofphoto copy paper | LVa_t'] J
MARCH |
™ / | DESCRIPTION | SUCCESSFUL CONTRACT DATE FUNDED
REQ# VALUE
BEY-SCM | Supply and Mafikizolo Civil & R6S5 847.00 (Val | 2021/403/30 | Own Resources
253 erection of tourism | Construction (Pty) Bxcl)
facility signs | 1ud I
BEY-SCM | Supply and ' George Lawnmowers | R38 732,61 (Vat | 2021/03/30 | Own Resources
254 delivery of chain & Chainsawa Exci)
saws, spark plugs ‘
and oil - ——
- PENDING TENDERS FOR THE PERIOD B
TENDER DESCRIPTION [ STATUS | FUNDING
BEY-SCM 243 Helpdesk, Asset To be evaluated Own Resources
Management, Reporting and
Work{low Management
_ — | software I
BEY-SCM 250 Supply and delivery of0il | To be evaluated Own Resources
'BEY-SCM 251 Supply and delivery oftools | To be evaluated Own Resources
BEY-SCM 252 Supply and delivery of paint | To be evaluated Own Resources
brushes
BEY-SCM 255 Supply, delivery and Adverliged Own Resources
ingtallation of group video Closes 1 April 2021
cunferencing ]
BEY-SCM 256 Repair, supply and Advertised Own Resources
inslallation on the following | Closes 8% April 2021
fire trucks x2
61/2020 Consulling Engineers: A biding contract already Grant Funded
| Junsenville and Klipplaat | exits with GIGAL (RBIG)
Water Supply (Multi-Year Newground (Amaiola
Project) Water Amanzi) JV for
phase 4 .
11/2020 MFMP training Adjudication Committec Own Resources
|
882020 Commonage land Nieu- To be re-advertised | Own Resources
Bethesda



8972020 _éommonagelmxlAberdem Noreupomree?ved Own Resources
To be re-advertised

97/2020 Supply, maintenance, repair | Adjudication Commitiee Own Resources
and calibration of digital
speed and red-light violation
cameras and the
administration of back office
for a period of' 3 years

99/2020 Supply and delivery of Evaluation Cornmitice, sent | Own Resources
drinking water/wasle water | for sampling,
A chcl_nieals including LnBEes
96/2020 Insurance of municipal assels | ‘Evaluation Commiliee Own Resources
for a period of 3 years

09/2021 Supply and delivery of Advertised Own Resources
coldmix for a period of 2 Closes 6™ April 2021

VeErs |

15/2021 Provision of 8 technical Advertised | Own Resources
voice solution for a period ol | Closes 6™ April 2021
3 years .
16/2021 Consulting Engineers: To be advertised
Expression of inferest to
source funding and
implement Turnkey Projects
for a period of 36 months:
Refurbishment of Graaff-
Reinet Town Hall

E-Tender Challenges

All tenders are currently captured on E-tenders as a requirement to ensure that the mumicipality is compliant with
the regulations as set out by national treasury.

Training

~  Training is contimously required within the department to comply with updated legislations as and when
they become available.

Compiied by: B. Jack (Accountant Assets) Signatare.|.....¢%..
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ANNEXURE C



Dr. Bevers Naudeée

MUNIElPALITY ] MUNISIPALITE!T | UMASIPALA

rag ot k- Sty g

This report is intended to.update management on the progress 10 date as well as highlight the
challenges experienced in compiling the contraet register or monitoring the contractors’ performance
including outlining contracts that have lapsed, instances where payments excéed the aclual contract
price, provides a record of new contracts. entered into during the above-mentioned financial year.
Subsequently this report will be tabled to council by management for noting.

NEW CONTRACT IN QUARTER 3

TD/RFQ# | DESCRIPTION | SUCCESSFUL | VALUE DATE FUNDED

60/2020 Triennial for GRT Tkhono Techni R22 439 058.49 2021/02/09 | Grani
Emergency Bulk (Vat Incl) Funded
Water Supply Phase 3 (RBIG)

| (Contractor)
| 86/2020 Provision of a | Altercorp T/A | R4 278 per vehicle | 2021/03/04 | Own

Fleet/Fuel Sibanye Syatems per year or R356.50 Resources
Maunagement system per vehicle per
for a period of 3 years | | month J

Recurring Contracts
The following contracts are on a month to month basis:

8 Telkom/Business Connexion
Contracts that bave been extended

e Lateral Unison has been extended until 30 hme 2021
o SkyMetro has been extended on the tender 66/2018 from 1¥ December 2020 until 30 June 2021
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Challenges experienced

It is a requirement to submit monthly contract performance reports as per the MFMA, however the
confract management experienced difficultics in obtaining the signex reports timeously from various
user departments. This results in non-compliance of the supply chain management policies and its
related regulations,

Compiled by: B. Jack (Accountant Asgets) wﬁlé ..............

Reviewed by: R Jegels (Manager SCM) Signature.....
{



ANNEXURE D



EC101 Dr Bayers Naude - Table C1 Monthly Budget Statement Summary - M09 March

201920 Budget Year 2020721
Description Audlted Original I Adjusted | Monthly YearTD | YearTD YD Y Full Year
Qutcoms Budget Budgst actual actual budget | varlance | varisnce| Forscast
A thousands %
Financial Performance
Property ratea 34 51603 49403 - 3 800 36 302 597 2% 48 403
Service charges 190684 | 261954 235054 16086 152830 | 176966 | (34336)  -14%| 235954
Inv-esimant revenue 442 3 660 3860 15 131 2745 (2614 -B5% 3660
Trensfors and subsidies 108 431 118 413 118278 25 352 118215 BA710| 30508 % 118 279
Other ow n revenue 16 886 27942 215178 | 1887 12 856 161384 | (143 728) 2% 215178
TOTAT FEVINUE |EXCTdig Capi AT Tansirs %1816 | 4c3o6r2 621475 44199 3215 | 408106 | (144576) -91% 621475 |
and coniributions)
Employ ea costs 157 030 168 482 170 287 12 555 125673 127716 | (2 149) 2% 170 287
Remuneration of Councillors 9454 9967 9 687 7640 7491 180 2% 9087
Depreciation & asset Impaiment 63 260 45 054 48 004 - 27 854 34570 | (8617) -19% 48094
Finance charges 8605 4214 4214 | 1834 803 3160 4873 154% 4214
Materlale and bulk purchases 84 109 895 112 361 6797 76 827 B4270 | {B543) -10% 112 361
Transfers and subskiiea 383 30 0 2 14 23 {9 A0% 0
Other ax penditure 139 881 87 507 157 953 12 168 84 400 118465 | (34 065) -26% 1567 953
Total Expenditure 483 441 %710 500826 34 288 326 540 75684 | (40 159) 12%( 500 &2
Surplus/(Defict) (112 126) 10063 1208650 939 (a 009) 80412 | (98 421) -108% 120660
Transfers and subsidiss - capltal (monetary 58 841 47 495 37 486 13332 34 606 28121 6685 | 24% 37 486
allocsfons) (Nafonal Provinclal and Disct
Tranefers and subsldies - capital {monetary
allocatione) {Netionat / Provinclal Departmentsl
Agencles, Households, Mon-proft na¥ulions,
Privati Enterprises, Public Corporatons, Higher
. Educafonal Institutions) & Tranafers and. = — | = = - =
Surplue/(Deficlt) after caplial fransfers & (55 284) 84 368 158 046 288 20798 118633 | (91 738) =T% 156 046
contributions
Share of surplus/ (defictt) of associate - - - - - - -
Surplus/ (Deficlt) for the year (3 284) 64 358 168 045 232685 26 T8 118833 | (91738) 7% 168 045
Capltal expendiure & funds sources
Caplisl expendiure - 5D 820 49 903 4001 23218 37352 (14139) 38% 49 903
Capltal ransfers recogrised - 63 470 43470 3948 19722 32803 (12880}  40% 43470
Borowling - - - - - - -
Iniemally genersied funds - 8350 B 901 54 s4m 4 351 (ece)  -20% 5901
Total sources of capital funde - (] 48371 | 4001 2215 38 (13799) 3% 489N
Financial position
Total current asesis 81701 538 032 738 762 iz 738 752
Total non curmant esasts 1159300 | 1185882, 1175084 1169 4684 1176 094
Total cunent liablities 286 495 146 450 148 450 246 893 146 450
Total non current fiabilities 82 443 45 003 45 003 98 754 [ 45003
Communly wealh/Equily 846 | 1842562 1723383 | em2m 1723303
Cash flows
Net cash from (used) operating {8 530 676 | 1023285 (20 984) {213 794) 767 471 | 981266 128%| 1023295
Net cash from {usad) investing - {59 820) (68 820) - - (44 865)| (44 885) 100% {59 820)
Net cash from (used) fnancing (3 429) 3317) {7 530) () (57 (6648) (5 590) 90% (7 530)
Cash/cash equivalents at the month/year end (10725)| 1221727 1618862 - (218170} 1370068 ShdRRF  115% 966827
Debtors & creditors analysie 0-20 Deys | 31-80 Days | 61-00 Days | 91-120 Days | 121-150 Dys | 161+180 Dys ": :r"" Over1¥r| Total
Debtors Age Analysis
Total By Income Source 19 823 7493 7268 6140 5148 4721 89354 aen 142 611
Credliors Age Analyels
Total Credtiors {4 983) 9488 7201 10 028 (3 103) 11162 | 43454 | 135854 209090
|




EC101 Dr Beyers Nauds - Table C2 Monthly Budg

ot Statement - Financlal Performance (functional classification) - M08 March

| 2019/20 Budget Year 2020/21
Description Re!| Audited | Original I_Ad]ushd Monthly | Year™ | YearlD | Y | YD | Full Yew
Outcome | Budget Budget actual actual budget | varlanco varlance| Forecast
R thoueands 1 I %
Revenus - Functional | i
Governance and adminigiration 6140 B2m3| A 2431 T4 195083 | (122548) -83% 28134
Execuliva and counch 6067 740 74N ] 6712 5803 1108 20% 741
Finance end administration 5444 78822 253 853 240305 66 732 100300 | (123857) -85% 253 889
Inismal audt - - - - - - - -
Communily snd public ssfely 17167 2042 20 %7 42 15 668 16 48| % 20207
Communlty and soclal sarvices 15166 16035 16 035 20 14 383 12027 | 2356 20% 18 035
Sport and recraation 16 82 g2 5 4 68 () 4% B2
Public safely 551 2266 2137 16 254 1603 (1348) -84% 2137
Housing 4 13 19 0 3 10 n = 13
Heatt 1430 2020 2020 - 1010 1515 (505) -35% 2020
Economlc and environmenial services 18312 2784 2784 1282 30 351 20808 8482 45% 76
Planning and devslopment 1568 1578 1578 12 1620 1183 a7 % 1578
Road kansport 14 806 B47 %47 11130 2873 19685| 9045 46% 2647
Enwlironmental protecion - - - - - - - -
Trading servicee HTIS8| o128 01 21016| 236810  2018M (25028) -10% o128
Enery sources 120757| 158223 | 151229 10 262 g3078 . 113417| (203%0) -18% 151223
Watsr management 111427 108 488 86 486 soa 67 924 TA34B |  4425) 6% b6 486
Westa waler management 41048 62213 52213 1515 375% 39160 | (1624 4% 62218
Wasts management 43830 4224 49224 2028 B BMB| 1380 4% 49224
Other 4 (2012) k- 39 ‘ 10 ] 00| (81 8% k]
Total Rovenue - Functional 2| M0167| 501067 6G8970| 67631 63 4s4228 | (137 Wy 2% | eseon
Expendiure - Functional ‘ |
Governance end administration 168416 100684 | 144189 VM5 12980 100138 21712 20% 144183
Execulve and councl H120 30 048 4 851 2181 22 847 2613 | B2 13% 34 851
Finange and sdministraion 132418 78682 108 308 11481 106 281 81276 | 25005 31% 108 368
Intemal audit 8 284 984 4 721 2 @ % 864
Communliy end pubiic ssfely 32480 %290 % 816 2684 208 X087 3 004)‘ 10% noe
Communtly and soclal services 4987 6102 6402 34 3768 4802 (1034) -22% 6402
Spott and recreafion 18843 17601 19764 1515 14528 14823 (@) 2% 19784
Public safety 732 7168 7417 536 5208 5563 (54 8% 147
Housing - - - - - - - -
Health 3527 4427 8333 2% 9420 4750 (181) -20% 6339
Economie and environmental servicss 284 53210 54085 a0 2038 Hon (14085 -37% 54 605
Pianning and dev elopment 15 504 17820 18120 1124 11624 13500 | (1688) -12% 18120
Road fransport 17140 35200 38 575 1968 14113 T4 | (13319) 48% 38 575
EnvIronmentaf proiection - - - - - - - -
Trading servicos 27083 208308| 258087 14586 | 144906 184016 | (49019) -25% 258 687
Energy sources 115604  134415| 134939 8584 B09E0| 101200 (10220) -10% 134933
Waisr managemant 72788 52 881 62 402 1649 20 280 46802 | (B522) -57% 62402
\Wasie weter management 17472 0 506 4139 2013 2118 0854 | (9608 A% 4113
Wasle managemant 21819 18 815 20213 1228 12881 15160 | (2679) -17% 202138
Other 1917 2208 344 163 178 2588 (5N 4% 4
Total Expenditure - Functional 3 8301|4710 800 U6 2050 IseM| @eTes) -12% 500 925
Surplus/ (Deffclf) for the year {53 284) 64368 158045 2% 278 118533 (M 730)| M™% 158 045




ECH0 DrBeyers Nauds - Table 3 Moty Budget Statement - Fnencil Prlomence revenue and expendiur by muniiplvte) - N3 are

Yot Desptio K7 Budget Year 2002

" Audted | Origina | Adjused | Monbly | Year® | Yew® [ YD [ YD | FulYer

Octcome | Budget | Budge oot ot | budgdt e vranee Forecse
Rthousands | %
Fevenuey Toe 1 |
Vo 1-COUNCL(10: (| | R | 1. TP SN
Voo 2- MUNCPAL MANAGER (11 ) Do LR T YR
Vob3- CORPORATESERVCES, ADNNSTRN (12 )|~ 207 |  %4%2| 43R B 2% 425 3080 6% | %%
Vood-CORPORNTESERVCES: COMMSERV (13 )| 6001 |  0m| %0 2080 %77 %88 &) 1% | 507
VoS- COPORATESERCES ROTECTON i B~ 29| 71| 78| | o ST ) | T
Vol - FNANCIL SERVICES 16 ) ‘ US| TR W AR BOE| MK (M0 K8 BE
Vi 7-TECHACAL SERWCES ENGHEERNG (IR E) | 73167 %) 1072|100 13008 180 4ou| 3% | O
VoG- EGHCALSIRVCES ECTRALIRE) | 107%7| 18023| #5128 R WOB| ) g k|
Tob Rewanue by Vote AR I I IR I LI
Expendiure by Vole 1 |
Vo1 -COUNCL L ) M| W WS W Nw 0 o 4% | u
Voo 2- WUNCPAL KANAGER 11 B2 A0 26 1] B B M 18 | 2
Voi3- CORPORATE SERVCES: ADMNSTRN (12 ) |~ 46%1|  316%|  %6m| 22 tomm 27453‘ D) 2% | B
Vigd-CORPORATESERVCES,COMN SERV(1E )| waé6| 0| MOS| 008 2150|992 (om) fam | 5050
VoS- CORPORATE SERVCES: PROTECTN (16 )|~ 1274|1208 19006 §80 050 104 (&) om% | 1004
Voo - FRUNCIAL SERVICES (16 ’ WA S| M| Q| oM wE | om% | TG
Vo 7- ECKNCALSERVCES:ENGIRECRNGI E) |  f15648| 1850 16160 73060 23| 1077 po) 4% 15166
VG- TEONCALGRICES EECTREAL(RE) | 5] 5 W) 06 ) O (o) k|
Total Expendiur by Vol IR R L TR
Surplu (Defi)forthe e AT I T T I T T T T




EC101 Dr Bayers Naude - Table C4 Monthly Budget Statement - Flnanclal Performance (revenue and expenditure) - M0S March

201820 | Budget Year 202(/21
Deseription Ret| Audited | Original | Adjusted | Monthly | YearTD YearTD Yo YD | Full Year
Outcome | Budget Budget actual actual budget | variance | varfance’ Forecast
R thousands %
Revenue By Source
| Prapary rakes 34 863 51603 48403 - 36 699 36 302 57 2% 48403
Service charges - alectricily revenue 105346 140611 133 811 10282 78482 100208 (21716) -22% 133 611
Service charges - water revenus 35 04 44 596 % 566 314 290% 26697 231 0% 35 598
Sarvice charges - sanitalion revenue 23241 38227 naw 1516 20734 240920 (4186) -17% B2
Service charges - refuse revenue %112 33520 33520 2 24 368 5140 (M) % 33 520
Rental of faciifiles and squipment 702 1014 104 44 678 761 @) 1% 1014
Interest samed - extemal investments 442 3660 3660 15 13 2745 (2614) -95% 3660
Infreat samed - ouistanding deblors 5705 4803 4 803 367 4025 3602 23 1% 4 803
Dividends recaived - - - = - - - -
Fines, penalies and forfefts 3 k" ] 19 28 25 3| 1% 3
Licances and pamits 72 1784 1784 131 m 1338 (568) -42% 1784
Agency services 1696 3929 382 735 2681 2047 (266) 8% 3920
Transkers and subsidies 108431 118413| 11827 25 %62 119 215 80| 30506 H% 1827
Other revenue 1315 163r7| 203613 §M 4473 182710 (148237 -97% 203613
Gaing 6715 - - - - - - -
Totel Revenua (excluding capital transters and 1316 453572 62147 44100 | 321532 485108 | (144 575) -91% 621 475
conbibutions)
Expendfiure By Type
Employ ea relaled costs 157 030 168482 170287 12%5| 125678 127716| (2143) 2% 170 287
Remuneraiion of councillors D454 9987 9887 ) 7640 7491 150 2% 9987
Debt impaiment a7 10 146 10148 - - T8I0 (7610) -100% 10 146
Depreciation & asset impaiment 53289 4604 46 004 - 27 554 HUE0| (8617) -19% 46 084
Financ charges B 505 4214 4214 164 803 3160 4873 154% 4214
Bulk purchases g1e6s| 109125 109 125 6716 74 632 BIgdd| (7211) 8% 100125
Other makrials 3255 en 32% ® 1285 2428| (1131) 4% 3238
Contracied sarvices 16821 10080 20838 1482 13818 15 {(1813) -12% 20838
Trensfers and subsidfes 363 30 ] 2 14 2 @ 4% 30
Other expenciure 75663 760 126 969 10696 70 584 85227 | (24643 -26% 126 969
Losses - - - - - - - -
Total Expendlture 84 43670 500 268 0540| I7meMd| (815 A% 500 825
Surplua/DeficH) {112 m;f 18 120550 a6 {8.009) 0412 | (s8421) () 120550
1 IOTAY W Sy IR IR IR WV
(Nefional / Provincial and Disirict) 58 841 47 485 37495 13332 3 806 28121 6 0 37485
(Nafional / Provincial Departmental Agencies,
Households, Non-proft instiutions, Privats Enlerprises,
Public Comporatons, Higher Educaiional insfiions) - - - = - - - -
Transfors and subskdles - capital {in-kind - all} - - - - - - - -
Surplus/(Defictt) after capital ransfors & (o3 284) 4 358 156 045 23 265 26708 116 583 158 045
contributions
Taxadion = - - = = - - -
Surplue/(Deficlf) after taxetion (] 64358 166045 2% 26788 11853 158 046
Afributable to minorities - = - - - - -
Surplus/Detici) atirlbutable to municipalty {53 254) 64358 | 158045 23265 26708 118633 158 045
| Share of surplus (defci) o associae - - - - - | - -
|Surplu|l (Deficit) for the yeer (83284)  64358| 158046 23265 %798 11863 158 046




EC101 Dr Beyera Naude - Table C6 Monthly Budget Statement - Caplital Expenditurs {(municipal vote, functlonal classification and

funding) - MOS March

201920 Budget Year 2020/21
Vote Description Ret| Audited | Original| Adjusted |Monthly| YearTD| YearTD | YD | YID | Full Year
Ouicome| Budget | Budget | actual | aclual | budget |varlance|varlance| Forecast
R thousands 1 9%
| Fuli-Year expendTiure appropriaiion K
Vois 8 - COUNGIL (30: CS) - - - - - - - -
Vole 10 - MUNICIPAL MANAGER {31; CS) - - - - - - - -
Vel 11 - CORPORATE SERVICES: ADMINISTRN (32: CS) - - - - - - - -
Vaols 12 - CORPORATE SERVICES: COMM SERV (33 C8) - - - - - - - -
Vole 13 - CORPORATE SERVICES: PROTECTION (34: S - - - - - - - -
Volo 14 - FINANCIAL SERVICES (36: CS) - - - - - - - -
Voio 15 - TECHNICAL SERVICES: ENGINEERING (38: C8) - - - - - - - -
Vole 16 - TECHNICAL SERVICES: ELECTRIGAL (39: CS) - - - - - - - -
Total Capltal Multi-yeer sxpenditure 47 - - - - - - - e
Single Year expenditure appropriation 2
Vate 8 - COUNGIL (30: C8) - - - - - - - -
Vole 10 - MUNICIPAL MANAQGER (31: C5) - - 12 - - 9 (9)| -100% 12
Vole 11 - CORPORATE SERVICES: ADMNISTRN (32: CS) - - - - - - - -
Vaie 12 - CORPORATE SERVICES: COMM SERV (33: CS) - 4 060 1161 - 304 871 (567)] -85% 1161
Vots 13 - CORPORATE SERVICES: PROTEGTION (34: CSi - 410 880 54 383 860 272) 41% 80
Vole 14 - FINANGIAL SERVICES (36: CS) - 710 710 - 58 457 (398) -87% o
Vo 16 - TECHNICAL SERVICES: ENGINEERING (38: CS) - | 83111 45611 3846 | 21454 34208 | (12795) -8™% 45 611
Vole 16 - TECHNICAL SERVICES: ELECTRICAL (38: G§) - 1528 1 628 - 1011 1147 | (1) -12% 1528
Total Caphal single-year expendliture | 4 - | &8 49903 | 4001 | 23215 37352 | (14138) -38% 49 803
Tofal Capltal Expenditure I - | 580 49903 4001 23215] 3732 (14198) -%0% 49909
Capltal Espenditure - Functional Classification
Governance and administration - Ho 22 - 58 456 (408) -87% 722
Execuive and councll = = 12 e - 9 )| -100% 12
Finance and administration - 710 710 = 59 457  (308) -87% 710
Imemal audit - - - - - - - -
Community and public saiely - | 3000 1m0 - 120 128 6% 170
Community end soclal services - - - - - - - -
Sport and recreation - 3000 170 - 120 128 170
Public safaly - = = = = - - -
Housing - - - - - - - -
I'hﬂllh = - - - - - - -
Economic and environmental servicas - 4374 4101 | 54 3 3076 47| 2% 410
Planning and dev elopment - - - - - - - -
Road transport -| 44 4101 54| 3028 307 @n| 2% 4101
Envlronmental protection - - - - - - - -
Trading services - | 51738 AR440 | 3648 | 20007 83330 | (13323) -40% 44 440
Energy sources -~ | 1529 1528 - 1011 1147 (138)| -12% 152
Wier menagement - | 33350 %0350 | 3139| 13516 2763 | (9247) 41% 30 350
Waste weater management - 8797 115670 807 | 5e87 8677 | (3380) -80% 11 670
Wasle management - | 1080 991 - 184 744 | (5680) -75% 891
Other : - - - - - - - =
Total Capltal Expenditure - Functional Classification 3 - | 59820 48433, 4001 23213 37000 (13785) -37% 1 49 433
Funded by:
Nafonal Govemment - | 5347 43470 | 3846 19722 32603 | (12880) -40% 43 470
Provincial Gov emment - - - - = - - -
District Municipalty - - - - - - - -
Transfers and subskdies - capital (monetary
dliocations) (Natonal / Provintial Deparimental
Agencies, Housaholds, Nen-profit institutions, Private i _ _ _ _ _ _ i
- Fatpwedann Pulalle B n ¥ et ol B L : 1
Tranefers recognised - capHal - | 83470 Q940 3048 1972 32603 | (12880) -40% 43470
Borrowing 8 - - - - - - - -
Intarnally generated funds - 6 350 5901 54| 3422 4351 (858} -20% 5801
Total Capltal Funding - | 50820 43| 400 215 38083 | (1373) -87™% 483N




EC101 Dr Beyers Naude - Tabie C6 Monthly Budget Statement - Financlal Posltion - M09 March

2019/20 Budget Year 2020/21
Description Ref| Audited Original | Adjusted | YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
(ASSETS
Current assets
Cash 1236 | 462288 | 883007 862 | 663007
Call investment deposits 1025 1000 1 000 6 571 1000
Consumer debtors 146 669 61 244 61244 140 684 61 244
Other debtors (97 302) 7200 7200 (70 433) 7 200
Current portion of fong-term receivables - - - - -
Inventory 9774 6300 6 300 573 6300
Total current assets 61701 538 032 738 762 83 235 738 752
Non current asests
Long-term recelv ables 67 959 - - 636 -
Invesiments 4 - - 4 -
Invesiment property (162) - - 67 783 -
Invesimants in Associate - - - - -
Property, plant and equipment 1080174 | 1195082 | 1176094 | 1079796 1176004
Biological = o - - -
Intangible 88 - - (2 -
Other non-current assels 11 266 - - 11 266 -
Total non current asssts 1169300 | 1195082 1176094 | 1159484 1176094
TOTAL ASSETS 1221000 1734015 1914846 1242718 | 1014848
LIABILITIES
Current llabilitles
Bank ov erdraft - - - - -
Borrowing (21 412) (4214) (4214) - {4214
Consumer deposils 4833 3317 3317 3512 3317
Trade and other pay ables 287 386 140 318 140 316 226 255 140 316
Provisions 15 879 7031 7031 17128 7031
Total current llabilities 286 495 146 450 146 450 246 893 148 450
Nen current llabfilties
Borrowing (6 579) 10 000 10 000 31 755 10000
Provisions 69022 35 003 35 003 64 099 35 003
Total non current llablllties 62443 45 003 45 003 96 754 45 003
TOTAL LIABILITIES 348 938 191 453 191 453 343 847 181 453
NET ASSETS 2 872062 | 1542562 | 1723393 899071 | 1723398
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficif) 912304 | 1542562 | 17233983 859232 | 1723383
Reserves 13 042 - - 13 042 -
TOTAL COMMUNITY WEALTH/EQUITY 2 826346 | 1542562 | 1723383 872274 1723393




tatement - Cash Flow

« M09 March

EC101 Dr Beyers Naude - Table C7 Monthly Budget §
|

2920 Budget Yoar 202021
Description Ret| Audied | Original | Adjusisd = Montly | Yew™ | Yer™ | YD | YD | Full Year
QOutcome | Budget | Budget | actual actudl | budget | variance | variance Forecast
R thousands i %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Propery reis 0 49819 49818 - ) 4| (37314 -100% 49619
Sewvice charges (7088) 241204 241204 (687)  (3570) 100970 | (1845405 -102% | 241284
| Other revenue (BN 6483 72 (3 (40) 155367 (155397) -100% | 207 142
Transters and Subsides - Operaiona (M) 108034 108034| (659N (7ATEA)  BI(OB| (1547 -10f% | 1080
Transfers and Subsidies - Capita 551 474% 47485 - - %621 | (35621 -100% 4743
nrest . . . . - - - -
Dividends - - - - - - - -
Payments
Suppliers and employ ees - | %5267 G65267| (13303) (196411) 273950 | 410381 | 150% | %527
Finance charges - 4214 4214 - - 3160) 3160 100% 4214
Translers and Grants - % ¥ - - B B 100 ¥
NET CASH FROM/{USED) OPERATING ACTIVITIES (8530) 822576 | 1023205 (20934)| (Q3794)  TG7ATI| 0B1266| 128% | 102325
CASH FLOWS FROM INVESTING ACTIVITIES |
Recelpts
Proceeds on disposal of PPE - - - - - - - -
Decraase (nrease) n nom-cunent recelvables - - - - - - - -
Decrease (increase) In non-cument investmens . - 5 - =il . - -
Payments
Capital assefs - | (R0 (Be0) - - | (M) (d4865) 100% | (B9&0)
NET CASH FROM/USED) INVESTING ACTIVITIES -1 Eeew) (g0 - - | (o) o 1% | pea)
CASH FLOWS FROR FINANCING ACTIVITIES
Receipls
Short tm loans - - - - - - - -
Borrowing long tem/refinancing - - - - - - - -
Incraase (decrease) in consumer depostis Qa0  pIn (337 (&) O @40 24%0| 8% 331
Peyments
Rapayment of boowing - - (4214) - - g1 160)) 100% (4214)
NET CASH FROM/{USED) FINANCING ACTIVITIES pR8 pIan (750 L (67}  (o48) (o5e0) 86% {7 630)
NET INCREASE/ (DECREASE) IN CASH HELD (M) 04| @50 pro) pIe 7180 955 045
Cashvcash equivalents af beginning; 1235 462288 663007 683 007 [
Cashicash equivalents at motvy sar end: (10729) 1221727, 1618982 (213170) 1379966 956 627




