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INTRODUCTION

This consolidated budget statement and report covers the financial performance of the municipalityfor the
period commencing from 1% December 2021 and ending 31%*December 2021.

The consolidated statement assesses the in-year financial performance of the municipality against the
original budget revenue and expenditure. The assessment of the in-year financial performance will be
based on the s71 returns which include capital and operating adjustmentbudgets as well as debtors,
creditors and cash flow that were submitted by the municipality. The focus of this assessment is on the
credible implementation of municipal budgets in relation to the IDP and SDBIP.

The report for this month will include accounting and Reporting as well as Compliance issues.

e -

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
Accounting Officer of a municipality must by no later than 10 working days after the end of each month
submit to the Mayor of the municipality and the relevant provincial treasuries a statement in the
prescribed format on the state of the municipality’s budget refiecting the following particulars for that
month and for the financiai year up to the end of that month:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on ~

i) Its share of the local government equitable share; and

ii) Allocations exempted by the annual Division of Revenue Act from compliance with this

paragraph and;
g) When necessary, an explanation of —
i) Any material variance from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;
il) Any material variance from the service delivery and budget implementation plan; and
i} Any remedial or corrective steps taken or to be taken to ensure that projected revenue and

expenditure remains within the municipality’s approved budget.

Section 52(d)

In terms of section 52(d) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the mayor of a
municipality must within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality.



1. SUMMARY OF MONTHLY BUDGET STATEMENT - DECEMBER 2021
EC101 Dr Beyers Naude - Table C1 Monthly Budget Statement Summary - M06 December

2020721 Budget Year 2021722
Description Audited Original | Adjusted | Monthly | YearTD | YearTD YD YD | Full Year
Outcome Budget Budget actual actual budget  varlance | varlance | Forecast
R thousands %
Financlal Performance | |
Propedy rales 36 899 50 291 50 291 876 30 435 25148 | 14290 57% 50291
Service charges 204 567 267 850 267 950 16 289 122 817 133676 | (11168) B% 267 950
Inv egiment revenus 169 1500 1500 0 12 750 (638) -85% 1500
Tranefers and subsidies 122 784 112 741 112741 35 413 81028 56371 | 24858 44% 112 741
Other own revenue 16 688 108622 108922 848 4764 53461 | (43007) g2% 10802
TaTaT FEven e [FE1LETg TRy b ansti s 321088| 539403 6403 52228 20318T| 268702 {16645) 6% 599403
and contributions)
Employ o6 coals 168 740 170 287 170 287 16 140 80 784 85 144 5650 ™% 170 287
Remuneration of Counclilors 10 102 9987 5887 738 4645 4904 (349) % 9 oa7
Depraclation & asset impalment 56 833 48094 48 (84 30 393 30383 23047 7346 2% 48 094
Finance charges 22132 8428 8428 127 6764 4214 2 560 61% 8428
Inventory consumed and bulk purchases 104 100 118 238 118238 7860 54 440 59818 | (65179) 8% 119 238
Transfers and subsidles 18 30 30 2 10 16 (6) -35% 30
Other expendture 166 083 129940 120040 1312 58 757 84970 | (5213 6% 129940
Total Expenditure §24 808 484 004 484 004 877123 246 802 242 002 4 800 % 464 004
Surplus/(Deflcit) (143 742) 66 300 56389 (18 497) 6354 27700 | (21 345) % 55 309
Trenafers and subsldles - capital {(monetary 36 829 71 564 71564 9336 42 857 35 782 718 20% 71564
allocations) (Netional / Provinclal and District
Transfers and subsldies - caphal (monetary
aliccations) (Netonal / Provinclal Deparimenta!
Agencles, Househalds, Non-proit institrtions,
Private Entarprises, Public Corporatons, Higher
Educatonal insthiuions) & Transfors and
subsidies - caplial (In-kind - all) - - - - - - - -
Surplus/(Deficit) after capital ransfers & (108912)) 120083 126963 (6162  ap311| 2| (a17) 2% 12008
coniributions
Share of surplus/ (defictt) of aasoclata - - - - - - - -
Surpluw (Deflelt) for the year {108 812) 126 963 126 663 (6 162) 48311 g3482 | (1417) 22% 126 963
Capltal cxpenditure & funds sources
Capital expenditure - ] ] 85 898 a4n 41 664 43449 | (11 895) 2% 86 898
Caplial ransfers recognised - 70196 70 196 6324 20 856 95088 | (6240} -15% 70198
BorrowIng - 14 880 14 880 - - 7430 | (7480) -100% 14 860
irtomally generated funda - 1843 1843 148 1686 4] ™ 8% 1843
Total sources of caplial funds - 88 868 06 898 8470 81 664 43448 | (11 890) 2% 85 898
Financlal position i
Total current assate 3374 105 229 105 220 58 812 105 229
Total non current essels 1 121 1182740 | 1182740 1261327 1182 740
Total current liabiliies 366 274 201 244 201 244 337 394 201 244
Total non current liabilitea 76 047 78 754 76754 510 76 754
Communhy weshh/Equity 818720 1061378 1081378 70109 1061 578
Cash flows
Net cash fram (used) operating {180 889) 157 118 281 546 (31 87) {170 554) 401 327 | 560 881 145% 281548
Net cash from (used) Irvesting - (66 898) (86 898) - - - - (86 806)
Net cash from {used) financing (3577) {3 488) {3 485) (73) (204) (1720 (1529 28% {3 455)
Cash/cash squivalents et the month/year end (181 970) 139 263 283 690 - (176397) 048210 | 824 607 120%, 263600
Debtors & creditors analyals 00 Daya | 31-60 Dtyu | 61-60 Days |91-120 Days | 121150 Dys | 151-160 Dys "’: ;':"' overfvr|  Tota
Debiors Age Analysis
Total By Incoma Source 32 633 7132 8747 6488 13 260 4703 | 108523 2737 182124
Creditors Age Analyels
Total Creditors 262 28 916 9294 16 312 18 760 18660 | 47220 184821 335 693




1.1 Adjusted Budget Performance for the period ending 31* December 2021

'Operating Budget performance for the period ending 31 December 2021

Original Budge! Adjusted Budge! Monthly actual YearTD actual | YearTD budget | YTD variance |YTD variance

1.2

1.2.1

T ot

Financial Performance

This section of the report focuses on the financial health of the municipality as reflected in the
monthly budget statement submitted. Information regarding revenue collection and expenditure
are detailed in this section.

Operating Revenue

The revenue performance for the month reflects that the municipality generated an amount of
(R61.5million) or 10% of the total original revenue budget of R610 million.

The performance of the individual items are as follows:

Property Rates: The total budget amounts to R50.2million, while the year-to-date revenue
generated amounts to R39.4 million or 78per cent of the budget. Annual debit raising was done in
July 2021.

Service Charges: The total original budget amounts to R267 million, the year-to-date revenue
recognition amounts to R122 milllon or 45.6 per cent of the budget. Annual debit raising on certain
service charges e.g., sanitation and refuse

Investment revenue: The total budget amounts to R1.5million, the year-to-date receipts were
recorded at R112 thousand or 7.5 per cent of the budget.

Transfers recognised: The total original budget amounts to R112 million, the year-to-date receipts
stands at R81 million or 72 per cent of the original budget.

Other revenue: The total budget amounts to R 94 million, the year-to-date revenue generated
amounts to R 4.4 million or 4.7 per cent of the original budget.

EXPENDITURE R 44004 243[R 434004243/ R 67723098 R 2466802004 (R 2420021150[R 4799973 Zh
REVENUE R 610067470 R 610967470|R 61561298/ R 26 113024|R 305483735 (R 9370711 -%
SURPLUS (DEFICIT)| R 126963227/ R 126963227/R 6161800/ R 49310930 R 63481614/ R 14170684 22|



1.2.2

Operating Expendlture

Total expenditure for the month amounts to R67 million or 13.8 per cent of the total expenditure
budget of R484 million. The following factors should be taken into consideration:

@ Depreciation not calculated on monthly basis
o There is still no integration between the asset management system and the financial
system.

© Animplementation plan between the municipality and the FIS service provideris in
place to ensure implementationthe module prior to year-end.

The performances of the individual items are as follows:

¢ Employee Related Costs: The original budget amounts to R170 million, while the expenditure
to date amounts to R90.7 million or 53 per cent of the original budget.

* Remuneration of Councillors: The original budget amounts to R9.9 million, while the
expenditure to date amounts to R4.6 million or 46 per cent of the original budget.

® Debt impairment: The original budget amounts to R10.1 million, while year to date
expenditure amounts to RO. The underspending is due to impairment caiculation being done
annually,

¢ Depreciation: The original budget amounts to R 46 million, while the year-to-date expenditure
amounts to R30 million or 65 per cent of the original budget.

* Bulk Purchases: The original budget amounts to R116 million, while the year-to-date
expenditure amounts to R53 million or 45.6 per cent of the original budget.

®  Other expenditure: The original budget amounts to R108 million, while the year-to-date
expenditure amounts to R50 million or 46 per cent of the original budget.



2. Capltal Budget performance for the period ending 31* December 2021.



EC101 Dr Beyers Naude - Table C5 Monthily Budget Statement - Capltal Expenditure (municipal vote, functional classification

and funding) - M08 Dacember

2020/21 Budget Year 2021/22
Vote Description Ret| Audited | Orlginal | Adjusted | Monthly | YearTD | YearTD | YTD YID |Full Yeur|
Outcome | Budget | Budget | actual | actual budget | varlance varfance| Forecast
R thousands 1 %
Multi-Tear expendliure appropriziion ?
Vo & - COUNCL (30: C8) - - - - - - - -
Vota 10 - MUNIGIPAL MANAGER (31; CS) - - - - ~- - - -
Voe 11 - CORPORATE SERVICES: ADMNISTRN (32: CS) - - - - - - - -
Voie 12 - CORPORATE SERVICES: COMM SERY (33: C8) - - - - - - - -
Vois 13 - CORPORATE SERVICES: PROTECTION (34: CS| - - - - - - - -
Vole 14 - FNANCIAL SERVICES (36: CS) _ - - - - - - - -
Vois 15 - TECHNICAL SERVICES: ENGINEERING (38: CS) - - - - - - - -
Voie 16 - TECHNICAL SERVICES: ELECTRICAL (36: C§) - - - - - - - -
Total Capltal Multl-yeer expenditure | 47 - - - - - - - -
Single Year expenditure epproprisiion 2
Vois § - COUNCIL (30: CS) - - - - - - - -
Vole 10 - MUNICIPAL MANAGER (31: CS) - 43 43 - 18 21 @ -17% 43
Vot 11 - CORPCRATE SERVICES: ADMINISTRN (32: CS) - 850 850 140 152 425 (273)| -84% 850
Vote 12 - CORPORATE SERVICES: COMM SERV (33: CS) - | 20380 20380 1347| 5670 10700 (4820) -44% 20 380
Vole 18 - CORPORATE SERVICES: PROTEGTION (34: CS - - - - - - - -
Vote 14 - FINANGIAL SERVICES (36: CS) - 850 850 6 765 475 20| 81% 950
Vo 15 - TECHNICAL SERVICES: ENGINEERING (38: G8) - | 61688 61696 6977 24940 | 50848 (5008) -19% 81 694
Velo 16 - TECHNICAL SERVIGES: ELECTRICAL (3%: CS) - 2880 2980 - - 1480 | (1400) -100% 2980
Total Capltal single-year expendliure 4 — | 8669B| 86808 B470 | 37654 | 43440 (1 895) -2m% 86 BO8
Total Capital Expendiiure - | 96898 | 85889 8470 91564 43449 | (11885 -2m% 86 898
Cupital Expenditure - Functional Classificstion
Governance and administration - 1843 1643 146 935 | 14 1% 1843
Execulive and councll - - - | - - - - -
Finance and administaion - 1 800 1800 146 N7 800 17 2% 1 800
Infornal aucit - 43 43 - 18 21 4 1% 43
Communtly and public safsty - 8980 8 880 832 3285 4400 (1105) -27% 8980
Communiy and soclal services - - = - = - - -
Sport and recrsation - 8080 8880 832 | 3205 4480 (1195) -2m% 8 880
Publlc safety - = - - - - - -
Housing - = - = - - - -
Hoakh - - - - - . - -
Economic and environmentsl services - - - - - - - -
Plarning and development = - = = - - - -
Road transport - - = - = - - -
Env ronmental prolection - = - - - - - -
Trading services - | 76076 | 76078 7482 273824 | 38038 (10714) -28% 76 076
Energy sources - 2980 2980 - - 1400 | (1400) -100% 2080
Water managemant - | 50120 80120| 4482 18885 25060 (6174) -26% 50120
Wagle waier menagament - | 115676 11576| 2485| 6083| 5788 275 5% 11 676
Wasis management - | 11400 11400 54| 2375 5700 (3325) -58% 11 400
Other - - - - - - - -
Total Capltal Expenditure - Functional Clasalfication | 3 - | B6E08| 88998 B470) 37564 | 43449 | (11865) -27% 86 893
Funded by:
Naicnal Government ~ | 70106 | 70108| 8324)| 20858 | 35008 | (5240) -15% 70188
Provinclal Govemment - - - - - - - -
Distict Municlpally - - - - - - - -
Trensfers and subsidies - capltal (manetary
allocetions) (National / Provincial Deparimental
Agencles, Households, Non-profit instiutions, Priv el _ _ _ . _ _ _ _
Tranisfora recognised - capitsi T - | Tt 0| ea e | wowe| (6240 5% | 70108
Borrowlhg * ! 8 - | 14880 ( 14880 - - 7430 | (7430) -100% 14 880
Internelly generated funds - 10843 1843 146 | 1698 g21 | 774 Bd% 1843
Total CapHal Funding - | 96696 | 86808, 8470 31654 43449 | {11885) -27% 86 898




2.1 Capital Funding Source and Expenditure

Captal Budget prfonnanc forthe period ending 31 December 202

Original Budge! Adjusted Budget Monbly actual YearTD achual | YearTD budget | YTD variance |YTD variance

Capd

R &880 R 88830 R 8470183 R 3154004/ R 43449150 | R -11 895 136 AT

This section of the report focuses on the capital base of the municipality as reflected in the monthly
budget statement submitted. Information regarding capital funding and expenditure is detailed in
this section.

Capital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure. There is a
number of sources from which capital revenue is sourced; the major source of capital financing is
from Government Grants and Subsidies since the municipality has a small revenue base.

The performances of the individual items are as follows:

¢ Governance and Administration: reflects total budget of R1.8million, while the year to date
expenditure amounts to R935 thousand or 51.9 per cent of the original budget.

® Community and Public Safety: reflects total budget of R8.9 million, while the expenditure to
date amounts to R3.2 million or 35.9 per cent of the original budget.

¢ Economic and Environmental services: reflects no budget allocation for this financial period.

* Trading services: reflects total original budget of R76 million, while the year to date
expenditure amounts to R27 million or 35.5 per cent of the original budget.
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3. BANK BALANCE, INVESTMENTS, AND BORROWINGS IN TERMS OF S.71 (1){b)
Table: Key Treasury Information as at 31 December 2021
MOVEMENT | CLOSING
Bank Bal,investment - Decoember 2021 OPENING  |DURING THE |BALANCE 31-
BALANCE PERIOD 12-2021

CURRENT ACCOUNTS 21223 882 695 | 1003 917.23
Current Account Baviaans- ABSA 57 680.86 |- 13 141.46 44 530.40
New Current Account Standard Bank - 219656.63| 033169.83| 713513.20
New Motor Reg Account Standard bank 183 198.28 62666.35 | 245 864.63
INVESTMENTS 4574604 | 3246521 7821124
Money Market - Absa 28 551 61 28 612
Investec Bank - Fixed Deposit 2938 0 2938
Eskom Deposit Account- Standard Bank 899 286 2 941 802 227
FMG CALL ACCOUNT 2993 2 2 995
MIG CALL ACCOUNT 3126 820 3746625 6873445
Call Account - Standard Bank 514 014 503 108 10 906

YearTD budget




3.1 Cash management

The cash flow is managed daily, and the CFO and MM are advised on a weekly basis of the
projected cash flow requirement. The municipality is facing severe cash flow constraints and does
not have any cash backed reserves that could assist in the relief of monthly cash flow constraints.
Cost containment measures has been implemented and a revised financial recovery plan approved
by Council. The Cost Containment and Long-Term Financial Planning policy have been developed
and were approved with the 2021/2022 budget.

A Cash flow statement for the month is attached as part of Annexure A.
3.2 Investments

Regulation 9 of the Investment regulations requires that the Accounting officer of 3 municipality
must within 10 working days of the end of each month, as part of the section 71 report submit to
the Mayor a report describing in accordance with generally recognized accounting practice the
investment portfolio of the municipality as at the end of the month.

The report must contain at least:

(1) the market value of each investment at the beginning of the pericd

(il) any changes to the investment portfolio during the reporting period

(i) the market vaiue of each investment at the end of the period

(iv) fully accrued interest and yield for the reporting period.

Investments consist of short-term deposits made from conditional grants received.
Attached as part of Annexure A is a schedule reflecting all investments for the period ending

31*December 2021.

33 Borrowinzs

The municipality does not have borrowings.

4, PERFORMANCE ON REVENUE COLLECTION
Table: Collection Rate for December 2021.

[' MONTH AMOUNTS BILLED CASH RECEIVED | COLLECTION RATE | AVERAGE
FOR THE MONTH | COLLECTION RATE
YEAR TO DATE
R’000 R’000
'December | 19096 17 955 94.03% [ 100.36%
2021

=



The collection rate for the month of November 2021 was recorded as 94.03% (refer to annexure).
Average collection rate for the year to date is 100.36%. Annual rates were levied in July 2021 and
were due on 30 September 2021.

The credit control policy is being implemented and electricity Iis disconnected and blocked monthly
when accounts are in arrears. Indigent applications are still being processed and verified.

There is continuous interaction with government departments to ensure they pay their outstanding
accounts.

Residents are once more urged to enquire accounts where they have issues and make payment
while disputes are being resolved, as this might lead to arrears and interest being charged if the
enquiry is considered invalid.

Chart: Average Collection rate

AVERAGE COLLECTION RATE 2021 2022
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AVERAGE COLLECTION RATE 2020 2021

ULy AUGUS SEPTEM OCTOBE NOVEM DECEM 'JANUAR FEBRUA

| T BER R BER BER i Y RY MARCH APRL  MAY  JUNE

~—YD% 1528 5333 8313 8943 959  97.25
weeMONTHS®: 1578 9157 14273 10897 1211 10369

— i . rRA oy

As can be seen from the two charts above, the average collection rate has decreased in comparison with
previous financial year at the same time. Debt collection techniques have been implemented to improve the
collection rate. To ensure that debt collection percentage increases through the current financial year a
professional debt collector will be appointed. Management Is in the process of ensuring that the staff
capacity in this section is increased.

Chart: Collection vs Billing

CURRENT COLLECTIONS VS BILLING DECEMBER 2021
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5. Debtors

The total outstanding debtor’s book of the municipality as at end of December 2021 amounts to R167

miliion.
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Debtors owing between 0-30 days amounts to R16.5million, 30-60 days constitute R6.4million. Debtors
owing over 1 year constitute R111.8million or 67 per cent, while the debt over 90 days constitute 138

million or 83 per cent which is alarming and has an adverse effect on cash flow.

DEBT BY SERVICE
Other,
4 660984
Waste
Management, Water,
39432314 49480491

Electricity,
15198258

Property Rates,
31617516



Besides property rates, water remains the biggest outstanding debt. In times of drought fike we are
experiencing this is a concern. The quality of our water will be jeopardised if the necessary chemicals
cannot be procured. The maintenance of pumps is a concern and continued non-payment by residents and
business will have an adverse effect on the service delivery. People are alsc not adhering to the water
restrictions implemented and the huge water losses being reported results in huge financial losses to the
municipality. The water losses are mainly due to faulty meters in our areas which needs to be replaced as
matter of urgency.

The current carting of water to areas who cannot receive water due to low pressure will have a negative
impact on the revenue generation as the municipality cannot bill for water.

The outstanding debt on waste management has an adverse effect on the delivering of_thls service. Waste
managemeiit fieeds vehicles and equipment and landfill sites needs to be maintainéd. With this huge
outstanding debt services are negatively affected.

The outstanding debt on electricity is a concern as the municipality is currently struggling to service the
bulk electricity account from Eskom.



Table: Households

Degartment [l Tyme Curent Wows 003 [00sp  [M0Gas  [00an  |M00ays  |Overiyear |DebtorToml
Residents {Exciuding Indigants and | Water 1742637 9677634  OTLUGEY 105051769 1058953 79545 6RIGLIY BOMIBI 30377661
Munkpe zccourts) |Blc IZUST WIS GBAY e W6 B7SG Xm0 R4S 235800
' [Rates 02207 9005 N6MSH  144RZ] 20T 16653 16359 8542058 1269506
Isewerap BS7AMEE| 615955 5660340  SHUBI|  MIMSA]  SMABSH 4855003 UG 8331
Refuse 157962 M5401|  BEIGS02 86035 108101 BBON| e HG4BI  SHON0
Other S MY IBBLY 0B BEE LM 5267 215760055 2781248
TOTAL 621643 3195 N 38724 27114 495450641 23756106 209686618 MEMIALLY 10148845251
(Depanment Bal Tips Current Voo 6005 00y 00ws 100w |100%s  |Overdyesr |DebiorTom
lindig=nts 165 Water MWL TIRNSA  OMTBE AMGSISH| 1SBS00N 84| NI SWBONG 1eRded
- e AL 248+ <66M. I ew9)  zmel ams]  miny] s
Rates LS wosLol  ueNe| B9 momal  0eES BBsi|  S7max 156527.81
[Sewe = 56198 15608841  1S4EISE) 7M.  MTSGLES 14BN 13504964 136536192 2434355
Refuse WA UATHSE MG IBERY 160039 18811 9%l 14TIRER 26k Emi
Other ABSE  30m  264 R0 2@Ls  a1mel 1] 46mz | B3emn
TOTAL 19925 01| 11002078 13010943 180626758 189248970 11mpanas 105996.5 BONEST 2B
Degsrtment [Bel Ty7e Current 003 |@0se  |M0as 00w 100w [1800mn  |Overivesr |DebiorTots
Municlpal Accounts Water UTAB  UIME 579 A0z w0 w07l 192351 s SALSI8N
Hec 12683 950697 1054245 467704 M5B BASS  ASME 1B16S GLOSA
Retes BR0E 66z wa%) sl 1semLn] 11 S0  BU4357  e5131947
Sewe zg¢ Und R4 148 uma ume  1n4 1ues Rl 4
Refuse BUIM G137 SN G BI8E 6N @ 2smes  268%k
[Other 0K 0] 66000.00 0.00 0.00 2200 000 008: S
[roraL W 166930 260N 150552  MABLY  1aae)c  16sndl 3AM6ES)  4kNens)
Depanment [Bal Tye Cument 0ays 600ays 90 Uyl L00ay:  |1500ays 18005y:  |Overlyes |DabtorTota
Fems Water | 49940 L9604 290004 BAOGAN A 4ImRL  A0me  Blekds 20120
; Bet BSOS P9BA0S  ATSEM B2 2110060 169161l WARA| 1037 LGB
' Rates IR WP 853H  B6BCl 13k mzmu|  wmedd sesinsd emamdn
Isewerive 146.56 W65 143294 UG5 U6 W65 1007 16741 - 243348
Refuse 165.77] 16597 165,97 165,97 165,97 16557 0.00 73 0B
Other B 001 249914 01 0.0 0.04 0nl  M06LS  90%3
TOTAL MUY IMAKN  aTMGE 18303 199263 woin M2 emsEIL 947479114
(Der:rment Bal Tyoe Curent o0y [00ws  [00ws  [D00as  [100ws 00w JOverdyesr DebtorTotal |
Councillors Water 54024 s 45541 545 G 445 532 sy s
' Blec 30025 176795 #0455 000 0.00 0 00 ™E 5
Rates 2016.22 5201 5701 7.1 5347 19 25 67238 4445
| 10820 58624 5864 58t 5624 56 e 5L 978
|Refuse WER 13501 16877 953! 955 95,8 uo4d  BMLLY 668
Other 2003 237 I 237 03 0 -7 i
TOTAL WOME  41Em I 4D 2 200 & Barm) msa
Depertment Bal Type | Current (W0as @0 [oboys  [1200ws  |S00ws 00w Joveriyear |DebtorTotal |
Municizsl Offcials Water oM 1338 wios]  usoal  omsn|  ge@s o0l 1msed 556482
Hlec 613456 e 0.00 T, 040 Q| 000 el s
|Rates 457855 137 1276 10470 109008 5.1} Bl 00%E AW,
|Sewerzz: 700045 52154 471081 3905 330 293a)  2ana)  e4msd | G4
Refuse TR0 Seds  ANG|  3med 3617 M amssT 30ns]  mumas
Other 13542 1 13930 18] 1085 037 T T
TOTAL WM BN BWMT  nmy  vwed  pest  osud M 40770




6. Creditors

The total accounts payable as at 31% December amounts to R335 million.

EC101 Dr Beyers Naude - Supporting Tabie SC4 Monthly Budget Statement - aged credltors - M08 December

Budget Year 2021722
Descrlpion c::. 0 A- - | a- - | 61 | 61Dap-| Owri | Tow
R thousands 30Days | 60Days | 90Days | 120Days | 150Days = 180 Days 1 Yoar Yoar
Greditors Age Analysis By Cusiomer Type |

Buk Electicly | 0100 . 20851 - 10881 1571 1775|  seem| 146200 mem
Buk Waler . - 2200 - - - - - - - - :
PAYE deductions 0300 218 52| 22 1788 1699 1514 (20 1208) 1084
VAT {output I8¢ inpuf) (400 = - - = = - = - -
Panskons / Refrement deduciors | 0500 2349 2289| 212 4s| 208 @sm| ey sl zim
Loan repaymenis 0600 = = = = S = 3 - -
Trede Creditors o0 | (@72  aesm| 208 2568 4 4e8| 18115|  18e|  azexo
Auditor General 0300 “od) 1914 1854 1000 (157) (334) (@0 61| 109
Oher 0800 - - - - - | = = 5 -
(Total By Customer Type 1000 % 28018 $04[ 1832 1780 1880| 472| 1M @i|  95%6m

Creditors owed between 0-30 days amounts to R292 thousand, 31-60 days amounts to R298.9million, 61-
90 days amounts to R9million, 91-120 days amounts to R16.3 million. The municipality is experiencing cash

flow problems and creditors cannot be paid within the legislatively required 30 days.

Payment arrangements have been entered into with Auditor General, Department of Transport and other
creditors. None is in place with Eskom as the matter is sub judice.



CREDITORS BY TYPE AS AT 31 DECEMBER 2021

10364 253

0
10841 108

42619604

i

23191719

u Bulk Electricity

= PAYE deductions

X

m Bulk Water

a Pensions / Retirement deductions = Loan repayments

a Trade Creditors

m Other

= Aud

itor General

248676 166

= VAT (output less input)

7. UTILISATION OF GRANT FUNDING — MFMA SEC 71 (1){e) & )

Grants received and expenditure on grant funding

] % spent on
Grant @31 BUDGET |Amount Received | Expenditure allocation
December2021 |AMOUNT |YTD YTD Available Funds |received

EPWP 1552 000 1086 000 1703060 -617 060, 156.82%
MIG 28 564 000 23102000 14305897 8796 103 61.92%
FMG 3 100 000 3100000, 2466260 633 740 79.56%
WSIG 12 000 000 6000000 3893238 2106 762 64.89%
HEALTH 2020 000 0 0 0| 0.00%
SETA 333120 47 256| 47 256 0 0.00%
FIRE 1864 000 0 0 0 0.00%
RBIG 31000 000 13854513 13854513 0 100.00%
LIBRARY 2308000 2308000, 2308000 ol 0.00%
EQUITABLE SHARE | 99 316 000 74487000, 74487000 0 100.00%
INEP ESKOM 2 248 000 0 0 0 0.00%
TOTAL 184305 12 123984 11306522 10919 545' 91.19%




8. CASH FLOW POSITION AS AT 31" December 2021
Table: Summary of Cash flow position (Primary Bank Account) as at 31" December 2021

| CASH BALANCE B/F FROM 1% DECEMBER 2021 ' ' R21223 |
" CASH RECEIVED FOR THE PERIOD R115 157 077

CASH PAYMENTS MADE THE FOR PERIOD | R114 174382
| CASH BALANCE AS'AT 31% DECEMBER 2021 = R1003 917 |

The bank balance ended on a positive balance of R1 003 917.23 as at 31**December 2021.

9. STAFF BENEFITS

Section 66 of the MFMA requires disclosure of the Municipality’s expenditure on staff benefit as
follows:

The accounting officer of a municipality must, in the format and for the periods as may be
prescribed, report to the council on all expenditure incurred by the municipality on staff salaries,
wages, allowances and benefits, and in a manner that discloses such expenditure per type of
expenditure, namely:

a) Salaries and wages

b} Contributions for pensions and medical aid

c) Travel, motor car, accommodation, subsistence and other allowances
d) Housing benefits and allowance

e) Overtime payments

f) Loans and advances

g) Any type of benefit or allowance related to staff

The municipality is attending to the arears pension contributions and is in the process of entering
into arrangements with the affected pension funds to ensure that the employees are not adversely
affected.

Attached as part of annexure A is a schedule detailing the required information for the month of
December 2021.



10. OTHER ANALYSIS

10.1
10.1.1

10.1.2

WATER AND ELECTRICITY ANALYSIS (Distribution losses)

WATER LOSSES

Water losses for December 2021 were not available at time of reporting and water losses
for November were calculated at 26% and September 23%, while the year-to-date average

was 25%.

,rWater Statistics Dr Beyers Naude

Month Water pump |Water sold Loss Loss
o Town to Town K. %%

Jul-21 278 038 272 7688 5 270 2%
Aug-21 329 674 188 614 141 060 43%
Sep-21 345 841 287 769 78 072 23%
Oct-21 346 887 240 459 106 428 31
Nov-21 335 630 247 601 88 029 26
Dec-21
Jan-22
Feb-22
Mar-22 i
Apr-22 I
May-22
Jun-22

Total 1 636 070 1217 211 418 859 25%
ELECTRICITY LOSSES

Electricity losses for December were calculated at 1.77% and electricity losses for
November were calculated at 4.85% and October at 5.57%, while the year-to-date average

was 7.80%.

iElectrcity Statistics Dr Beyers Naude Municipality

Month Kwh Sold Kwh Bought Difference Difference
Kwh %o

Jul-21 6 396 336 7 306 069 909 733 12.45
Aug-21 6 404 328—L 6 976 462 572134 8.20
Sep21[ 5903 161 6 786 506 883 435 13.02
Oct-21 6 147 826 6 510 454 362 628 5.57
Now21 5 999 005 6 304 896 305 891 4.85
Dec-21 6 376 959 6 491 969 115010 1.77
Jan-22 - - - 0.00
Feb-22 - - - 0.00
Mar-22 - - - 0.00
Apr-22 - - - 0.00
May-22 - - - 0.00
Jun-22 - - - 0.00
Total 37 227 615.00 40 376 446.00 3 148 831 7.80




11. SUPPLY CHAIN MANAGEMENT REPORT

Attached as Annexure B is the monthly supply chain management report for the period ending 31%

December 2021 as well as the quarterly supply chain management report for the period ending 31%
December 2021.

12. C-SCHEDULES
Attached as Annexure C are the C-Schedules for the period ending 31% December 2021.



MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, Dr Edward Martin Rankwana Municipal Manager of Dr. Beyers Naudé Local
Municipality, hereby certify that the 571 report (monthly budget statement) and
-§52(d} report( quarterly report on implementation-of budget} -and supporting
documentation have been prepared in accordance with the Municipal Finance
Management Act and the Regulations made under the Act, and that the $71 report
and S52(d) report and supporting documents are consistent with the annual budget

and Integrated Development Plan of the Municipality.

Dr Beyers Naude Local Municipality EC101

Print Name: (ACFO) Mr Jimmy Joubert
R

f 'l klf.r .
-

Signature:

Print Name: {MM) Dr Edward Martin Rankwana

INANCIAL SERVICES
jg—éy-*/‘ DINCTOR FIANCIAL SERMCES,

DR BEYERS NAUD!

Signature:

14 JAN B

FINANGIELEDIENSTE
nnm PLAASLIE MUNISIPALITEIT

Date: ,L’ j-;\:duﬂ-ﬂ\, plory



ANNEXURE A



-

o By ek s iy
. JDec2tt
Bal Type | Current Oty 807 Wisn  100sy 3900w [100sn  [Overlyar |DebtorTota |
Water B3 320803 1213775 2547251  109me  2ina) M96NT  TSET 149656
Blec 10540890  8WOT| 4166 04400  6EM7T 0.1 0.00 AN 19562255
Rates 817513 .00 0. 000 5278 X 0.t 000 14790420
|seweraur | 02977 8A/GNE  nIma| 2L 60BE 58RI 56299 4mGs0 217908
Refuse TS| 1059048 348567 1660, 336,82 ET Il EUETE
Other 128330 0680 Fra [ 0.2 051l 0.00 0.00 2263.4)
TOTAL WoLE 10628  MSH4E B4R %ol 90mc 1051216 3mase2  7mean
(Bapatment [Bal Type | current |06y B0Dey Wosp (00w [1800sy  [100sp  Overlyes |DebiurTom
'Edtication |Offices Watit G747 191851 0.0 I T T 0.0 000 25
Elec B2 1063557 0.0 0. 0.1 [T 00 000 19959651
Rates _ i 0.00 [l 0.00 0.0y [T 0. 0.0 0.
[Sewer=r ' 0. 0t 00d 0. 100 0n [ 0.0 00
Refuse | 0. 0.00 0.00 [T 0.00 02 0o 0.0l 0
Other A [ [l 0 ool 01 0.1 0.00 0
TOTAL He5e 10820408 0.00 | 0.0 000 a0 000 2021
H571 DNES SO GAUTI  TESE 908679 1051218 BEME 900572
i
Démartment [Bal 1ype Cument W00a: (600w |Wows  M0ep 1500 |f00e Overdye= | DabtorTota
Heafth |Water 3040 nSAE  8ZA1  18586)  BOBTI IS kel MGLe|  28TREY
i [Elec Mo  TER0N  ReELE|  4BIBI]  SOILL Mo 4oz 294716 2033287,
Rates 34 i 345 14 miBe 190,07 33 HWH  464M15
| Sewerj 741 740 Za01 a0 oney 7401 %4 1587 muey
Refuse 1934 19034 17M00% 17420  SIE08 15W5) 13299 107068 @750
[Other BS6A) 12155 B2 W0ieif| 1001220 79900 B4R 179 168 256.7:
[1o7AL A01L0 2T A M0 eoane  asenm WM MBS eI 268e609
Dasartment [Bal Tyme Current [W0ap 00w [00sp  [0M0ws  |10Gep  [i800s:  |Ovariyesr |Debiorio |
Roads & Public Works |Water 1767.8 %107 1Ml 1787 101403 61862 1108450 22082015 21987810
Flee WMABI 9IS 121385 1imimg 974,01 60613 5296 130042 2doen
' Rates | 208 005, 0.0 0.0 0ol 1782109 40668 000 18052803 175582121
Sewero: 1274 12745 12745 175 2460055 74 g 4ame s
Refuse 12637 1262 1260 1862 Z5IN | 2265 9807 1681895 301851
Other 0.00 (i 0.x o 0.00 0 0.00 0.19 260,17
TOTAL SESME M6 ABNES  A1L| 205067 TMGN|  2mmm amsuiel  awmel
Dagartment |Bal Tyve Curent [0ty [0Days ok |M0sp  [100es  |1800ws  |Overlyear |DebtorTomi
Soclal Develpment |Water 16893 17208 1697 mu #u 18w M40 29548 44
|Flec BUET 16RO 20722 20967 BOBE 230 42055 o0 13528012
|Rates 0.1} 0.00 104} 0.4 0.00 0.00 0.00 Ui
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ANNEXURE "A"
NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY
COLLECTION LEVELS : DECEMBER 2021
Percerntage

SOURCE OF INCOME- E!!T!'ING- COLI’FCTIO-N- CoHection % -
Rates 989 318.26 1845 882.54 186.58{
Services
Billed Electricity 5914762.87| 6688182.08 113.08]
Prepaid Electricity 5183 412.06 5183 412.06 100.00
Refuse Removal 1283 080.35 783 499.27 61.06f
Sewerage / Sanitation 716 730.68 627 786.13 87.59)
Water 3927 261.70 1814 375.66 46.20
Other (Specify) e.g
Housing Rental 205.28 - 0.00
Rental of Facilities & Equipment 13 602.19 13 602.19 100.00
Fines 10 680.00 10 680.00 0.00
Lincences and permits 75 052,62 75 052.62 100.00
Service connections and reconnections 29 870.05 29 870.05 100.00
Plan approval fees 16 813.64 16 813.64 100.00|
Cemetery fees 2959.58 295958 100.00
Tender receipts - - 0.00
Library fees 332.18 332.18 100.00
Private works - - 0.00
Sundries 186 632.20 117 918.79 63.18]
Agency services 745 508.50 745 508.50 100.00
Interest earned - external investments 1.32 1.32 100.00

19096 313.48| 17 955 876.61 94,03




ANNEXURE "A"
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NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY

COLLECTION LEVELS : OCTOBER - DECEMBER 2021

Percerntage

SOURCE OE.INCOME. . .. B"'LING Q?LLECTION Callection %.. | .
Rates 820 506.33 7773 799.05 047.44|
Services
Billed Electricity 21516078.38 | 23312 185.19 108.35
Prepaid Electricity 14 556 628.60 | 14 556 628.60 100.00
Refuse Removal 3741 448.71 2716 487.23 72.61
Sewerage / Sanitation 2099 504.15 2394 819.81 114.07
Water 10 115 655.32 8 287 5099.85 81.93
Other (Specify) e.g
Housing Rental 70.77 152.71 215.78|
Rental of Facilities & Equipment 75831.69 75 831.69 100.00
Fines 10 680.00 10 680.00 100.00
Lincences and permits 236 041.51 236 041.51 100.00
Service connections and reconnections 193 207.88 193 207.88 100.00
Plan approval fees 46 153.87 46 153.87 100.00
Cemetery fees 12 951.65 12 951.65 100.00
Tender receipts 3 366.94 3 366.94 100.00
Library fees 1816.99 1816.99 100.00
Private works - - 0.00
Sundries 899 450.01 309 540.12 34.41
Agency services 24775857.31| 2477 557.31 100.00
Interest earned - external investments 201157 201157 100.00

56 808 961.68 | 62 410 831.97 109.86{
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| REPAIRS AND MAINTENANCE DECEMBER 2021
| ADIUSTMENT YD
VOTE NUMBER LEDGERDESCRIPTION ORG BUDGET |BUDGET wal el spdl  osl Nowr| sechfoTas YTDBUDGET
G035 |MACHINRY EQUPMENTRIPARSANDEPENDIURE | 3812 33122 i i 0 0 0 T
19/211:33 | COMPUTER MAINTENANCE AND EXPENDITLRE Wy sy | 6% L o e aeml 70
521145 |MACHINERY EQUIPMENT REPAIRS AND EXPENDITLRE BE 13 0 0 0 0 [T
(9/28633 | MACHINERY EQUIPMENT REPAIRS AND EXPENDITURE s 0 o 0 J D 0 0 3
924623 |REPAIRAND MAINTENANCE OF BLILDINGS zny o i g 3 0 18 6§ M 1w
§/216:31-33 |MATERIALS, STORES REQUIRENNT | em 0 1e05 emal 1w o o 420 43
9111,  |REPARANDVANTENANCEOFBULDINGS . s .m0 0 0 1 1 4 .0 4w
1§/2181:1 | REPAIR AND MAINTENANCE OF BUILDINGS T 0 o q o0 1 dw
921822 |MACHINERY EQUIPMENT REPAIRS AND EXPENDITURE Qa0 95 | 4w 480 i 0 T
Q22224 |REPAIRAND MAINTENANCE OF BUNDINGS 40 0 0 ' T
/25611 |REPAIRAND MAINTENANCE OF BUILDINGS oo o 0 0 1 nm 0 0 BoE a0
1922246 | MACHINERY ECUPMENT REPARSANDERPENDITRE | 10000l 100010 i 0 i 0 o 4 sl
Y2250 [REPAIRS- FENCING oo wmy ¢ 1 1 g 00 1% smg
925810 |MACHINERY EQUPMENTREPAIRSAND EXPENDITURE | 1000000 1000000 17240 | 1 1 sug 0 19470 o000
/2811 | MACHINERY EQUIPMENT REPAIRS ANDDPENDITURE | 30930 300340 0 T T 0 o ee 15460
YBL44  |MACHINERY EQUIPENT REPARSANDENPENDITURE | 40000 14000 g b i 0 0 a 700
/23344 REPAIR ANG MAINTENANCE OF BULDINGS | Uy 330 i 9w 0 1% LYt
\9/23355 | COMPUTER MAINTENANCE AND EXPENDITURE 00 5000 0 1 8@ q 0 6% Zw B
9283611 | MACHINERY EQUIPMENTREPARSANDEXPENDIURE | 210885 710585 a T 9 [ 1wl o
9/23622  [COMPUTER MAINTENANCE AND EXPENDITURE 00 2 ; q 0 0 0 0 1o
923634 MACHINERY EQUIPMENT REPAIRS AND EXPENDITURE B0 s 0 0 b i il 0 I 400
92+ |MACHINERY EQUPMENTREPARSANDEPENDITIRE | 74071 7407 0 W 5w S5 um %6l @m0
923234 [REPAIRS-ASPHALT SURFACES Avsio S50 4B o wd 7u el s nml ma
Y2745 |REPAIRS- KURBING 200 2900 | b1 oy e ey ®  uoo
(/23837 REPAIRS - STORMMWATER CHANNES d500 3500 9 o 1% 0 68 4y u (e
524059 | MACHINGRY FQUPMENT REPARSANDEXPENDTURE | 12460 1285m &5 106081 36837 05l W 1508 T e
924226 |MACHINGRY EQUPMENTREPARSANDEIPENDITRE | 1226000 122600 0 8s 2ol  ems 2o 25 24 G300
924239 [RETICULATION NETWORK - SEWERAGE Ao 4800 o] 1000a5 o 26866 i 6MEm 247
(9/242410 ISLUDGE AR WWWTW AB GRT o 5o 0 0 Amy were 191 el 40w
94311 |VACHINERY EQUIPMENTREPARSANDENPENDITURE | 66200 Ga2000 0 0 i D 0 0 B
Y2453 |GENERALMAINTENANCE 1564000 1564000 065 mel M1 99 ex ww  mo
QU610 MACHNERY EQUIPENTREPARSANDDPENDITRE | 42t aaaal 0w 0 0 | w
9244713 |RETICULATION NETWORK - WATER T 0 0 7% e Aol 100w 20
/4814 [VALVES AND HYDRANTS sl o8l 0 o i i 0l 0 A%
94659 |EECTRDISTAISUTION NETWORK HES) QAL B 0140 B x5y Se  apas
/U629 | GENERAL MAINTENANCE B0 3s0000] O 66 1o meMs Wl 1ml w2 amson
$/246512 | MACHINERY EQUIPMENT REPAIRS AND EXPENDITURE g o T 0 1l 0wl ge
YU51015 |METERS - CONSUMERS 000 19000 0 0 0 0 0 9 s
S/245.66-66 [STREETLIGHTS ;00 B0 0 0 0 usm 3 0 83 1w
19/245-11-16 |GG METER REPLACEMENT L 0 0 l L T
|9/70:24 | REPAIRS: SIDEWALK PAVING SLABS o qom 0 o 1 63m O 3 M
93611 |REPAIRAND MAINTENANCE OF BUILDINGS 5000  soo¢ 0 w wm ¥ ; 0 Zom 0w
9/731:33  |REPAR AND MAINTENANCE OF BLL | w0 150000 | w1 w16 0 o Rul
L owsey ;e zmvd s s sond st ussa| 083 85




TARNEXURE A
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Dr. Bevers Naudé

MUNICIPALITY | MUNISIPALITEIT | UMASIPALA

RE :MONTHLY
SCM REPORT: DECEMBER 2021

Purpose

This report is intended to project the implementation of the SCM Policy in conducting procurement related
activities for the period as outlined above. This would enable the MM to report to the Mayor / council on the
implementation of the SCM Policy by DBNLM, and ultimately report to the relevant Treasury Office.
Legislative Framework

Municipal SCM Regulation 6(3)

SCM Structure

The current arramgement at SCM fits the current cirsumstances but finalizution of the advertising of critical
positions is much needed for long term stabilily within the department, for clear functions and reporting lines.
There has been a delay in the placement process due to a Nationwide Lockdown because of COVID 19, however
the SCM Manager interviews have been concluded and manager appointed.

Order Proccssing

The electronic order process is ongoing. The requisitions are now being captured by the PA’s in the respective
departments and approved by the relevant HOD.

DBNLM Municipal Supplier Database

The Municipality currently utilizes the Central Supplier Database as database for compliant supplier / prospective
supplicrs in line with the requirements of national treasury circular 81 of 2016. Thus, all suppliers of commodities
procured for the Municipality are vigorously cross referenced 1o the CSD to ensure all is in order and the MAAA
number corresponds and valid. Further the Municipality affords opportumity, support, and assistance o non-CSD
registered potential suppliers interested in registering on CSD to expand business horizons and do business with
the Municipality.

Contracts on the Contract Register
The following contracts are on a month-to-month basis:
e Telkom/Business Coanm
Contracts that have been extended
Bid Committees
The BSC, BEC & BAC are fully functional committees for the DBNLM procurement processes. All legislated
requirements are satisfied. The challenge currently experienced is re-scheduling of meetings due to inability of
members to attend planned meetings for various reasons,

Procurement Plan
‘The plan for 2021/22 has been finalized and implemented.



Purchases processed for DECEMBER 2021 excluding VAT

‘The SCM Regulations, under the Local Government: Municipal Finance Management Act 56 of 2003 proscribes
the process of’ Acquisition management in relation to purchases made and their thresholds. These are detailed in
Part 2 of the regulations. “SEE ATTACHED DETAILED PURCHASES ANNEXURE FOR THE DECEMBER.
MONTH".

! ORDER TYPE TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS |
| A - Assets ~ |R8925023.75 10
C - Contracts R 843 459.07 — 11
D - Deviations | R 606 182.66 7
N-Noneoftheabove | R 16 639 198.62 69
P —Petty cash R5628534 — | 49 =
R — Invitation to quote R- 1 0
S — Subsistence & travel | R 47 910.21 - , 20
| T - Tenders R 1036 452.57 B ; 3 ]

Approved deviations by Municipal Officer

All deviations applicable (o the period in line with provisions of the Municipal SCM Regulations as per sec36
amounis to the sum of R 636 798.50 inclusive of all costs. “SEE ATTACHED DETAILED DEVIATION
ANNEXURE FOR THE DECEMBER MONTH”. Noting that there was no deviation in terms of sec 36 (1) (b),

including that of Sec 32 for the period in question.
Procurement above RMK Vat Inclusive

The SCM regulations, including PPPFA plus DBNLM SCM Policy prescribe the process that should be followed
in case of procurement more than R30K including procurement above R200K vat inclusive. Thus, all the prescribed
requirements are currently met or properly deviated from when circumstances warrant and only with the final
appraval of the Acconnting Officer and reported to the Municipal Council.

TENDERS/RFQs AWARDED FOR THE PERIOD

TD/RFQ# | DESCRIPTION SUCCESSFUL '] CONTRACT | DATE FUNDED
VALUE
BEY-SCM Supply and delivery of | Servipix 72 cc R 198 978.49 07/12/2021 | Own Resources
284 water filtings _ N . -
! B PENDING TENDERS FOR THE PERIOD
TENDER | DESCRIPTION | STATUS | FUNDING |
15/2021 Provision of a techmical voice Adjudication Committee | Own Resources
solution for a period of 3 years
Tenders/ RFQ’s to be cancelled
E-Tender

All tenders are currently captured on E-tenders a8 a requirement to ensure that the municipality is compliant with
the regulations as sel oul by national (reasury.

Training

Training is continuously required within the department to comply with updated legislations as and when they
become avatlable,

Compiled by: Z. Khwela

Reviewed by: D. Booysen (Practitioner SCM) Sigmtnnw\ ..........
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Dr. Bevers Naude

MUNICIPALITY | MUNISIPALITEIT | UMASIPALA

LUARTER 2

2021/22

UARTERLY SCM REPORT:

Parpose

This report is intended to project the implementation of the SCM Policy in conduoting procurement rolated
activities for the period as outlined above. This would enable the MM to report to the Mayor / council on the
implementation of the SCM Policy by DBNLM, and ultimately report to the relevant Treasury Office.
Legisiative Framework

Municipal SCM Regulation 6(3)

SCM Structare

The current arrangement at SCM fits the current circumstances bul finalization of the advertising of critical

positions is much needed for long term stability within the department, for clear functions and reporting lines.
There has been a delay in (he placement process due to a Nationwide Lockdown because of COVID 19.

Order Processing

The electronic order process is ongoing. The requisitions are now being captured by the PA’s in the respective
departments and approved by the relevant HOD.

DBNLM Municipal Supplier Database
'IheMunidpalitycunmtlynti]izestheCentmlSupplierDatabaseasdatabaseforcompljantmplialpmspecﬁve
suppliers in line with the requirements of npational treasury circular 81 of 2016. Thus, all suppliers of
commodities procured for the Municipality are vigorously cross referenced to the CSD to ensure all is in order
and the MAAA mumber corresponds and valid. Further the Municipality affords opportunity, support, and
assistance to non-CSD registered potential suppliers interested in registering on CSD in order to expand business
horizons and do business with the Municipality.

Recurring Contraets
The following contracts are on a month-to-month basis:

e Telkom/Business Connexion
Contracty that have been extended
Bid Committees
The BSC, BEC & BAC are fully functional commiitees for the DBNLM procurement procosses. All legislated
requirements are salisfied. The challenge currently experienced is re-scheduling of meetings due to inability of
members 1o atiend planned meetings for various reasons.

Procurement Plan
The plan for 2020/21 has been finalized and implemented.



Purchases processed for the second quarter excluding VAT

The SCM Regulations, under the Local Government: Municipal Finance Management Act 56 of 2003 prescribes
the process of Acquisition management in relation to purchases made and their thresholds. These are detailed in
Part 2 of the regulations. “SEE ATTACHED DETAILED PURCHASES ANNEXURE FOR THE YEAR
(OCTOBER - DECEMBERY)”.

B OCTOBER
ORDER TYPE _TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS
A - Assets R 4 568 924.63 o 9 |
C-Contracts 'R 2150 090.68 14
D - Deviations R 4217 422.36 ) 7
N — None of the above R 12 950 596.61 | 71
P —Peity cash R 81 827.07 66 %
R — Invitation to quote R 464 49135 4
S — Subsistence & travel | R 46 997.88 1 20
T - Tendeis ~ |'R98880.43 A T ]
B NOVEMBER
___ORDERTYPE | TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS
A - Assets | R5777559.74 )
C - Contracts R 7110 024.41 30 ]
D - Deviations R 8 804 623.71 | 26
| N—None of the above | R 11 606 750.20 . 77
P —Peuty cash | R58 868.45 , 56
R - Invitation to quote R 530 361.00 _ 5 B
S — Subsistence & travel | R 68 058.58 37
| T - Tenders R 225 464.43 2 |
DECEMBER -
ORDER TYPE | TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS
A - Assets R 8 925 023.75 10
'C - Contracts R 843 459.07 — l 11 |
D - Deviations R 606 182.66 | 7
N-—None of theabove | R 16 639 198.62 ] 69 B
P — Peity cash R 56 285.34 l 49
| R — Invitation to quote R- 0
S — Subsistence & travel | R 47 910.21 B 20 .
T - Tenders | R 1036 452.57 | 3 1]

Procurement above R30K Vat Inclusive

The SCM regulations, including PPPFA plus DBNLM SCM Policy prescribe the process that should be followed
in case of procurement more than R30K including procurement above R200K vat inclusive. Thus, all the
prescribed requirements are currently met or properly deviated from when circumstances warrant and only with
the final approval of the Accounting Officer and reported to the Municipal Council.

Approved deviations by Municipal Officer

All deviations applicable to the period in line with provisions of the Municipal SCM Regulations as per sec36
amounts to the sum of R 14 716 419.87 inclusive of all costs. “SEE ATTACHED DETAILED DEVIATION
ANNEXURE FOR THE YEAR (OCTOBER - DECEMBER)”. Noting that there was no deviation in terms of
sec 36 (1) (b), including that of Sec 32 for the period in question.
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Fenders Awarded for the quarter

| OCTOBER
| TD/RFQ# | DESCRIPTION | SUCCESSFUL CONTRACT | DATE ' FUNDED
| | I S =  VALLE | I
34/2021 Cleaning of | Polluion ~ Control | Ratcs  based | 14/10/2021 | o ‘
| Sewerage Services prices
drains, pipelines ‘
‘ and stormwater
pipeline for a period ‘
N | of 18 months. N o == |
' o o NOVEMBER o -
‘ TD/ RFQ# | DESCRIPTION | SUCCESSFUL | CONTRACT T DATE FUNDED
- VALUE ! ]
| 7412021 ‘ Ikwezi bulk water | Mazangwa R 59 740 084.53 ‘ 17/11/2021 | Grant Funded
supply scheme Construction | | -
7912021 Supply and delivery | AH Enterprises | R 607 274.95 171172021 | Own
| | of Computers | (Pty) Ltd | ] - Resources
o —_— == = S . = -
‘ TD / RFQ# |' DESCRIPTION ‘ SUCCESSFUL | CONTRACT | DATE FUNDED
| 1 S 1 | VALUE = -
No tender awarded.
RFQx Awarded for the quarter
[ OCTOBER -
| TD / RFQ# | DESCRIPTION | SUCCESSFUL | CONTRACT DATE FUNDED
S (S— VALUE o
BEY-SCM | Supply, delivery. | Jasscarp R 140 000.00 05/10/2021
271 and installntion of | Technologics
group video
| conferencing ) | N
BEY-SCM | Supply and delivery | Jasscarp R 37 790.00 05/10/2021
275 of network | Technologies
| equipment =1
BEY-SCM | Hiring of Bulldozer | Lupmuza  Trading | R 197 496,00 13/10/2021
276 (Pty) Lid
BEY-SCM | Supply and delivery | Servipix 72 cc R 149 195.85 18/10/2021
| 277 of photostat paper | | N
BEY-SCM | Supply and delivery | Sisakhana R 177 153.00 18/10/2021
279 of sencral (ools Entcrprises o
BEY-SCM | Supply and delivery | Servipix 72 cc R 137 505.50 18/10/2021
280 _| of cleaning material —
BEY-SCM | Sapply and delivery | Diphororo R 81 075.00 25/10/2021
281 of black bug= Consulting
BEY-SCM | Supply and delivery | Niololo Trading R 57 700.00 25/10/2021
282 of puint | -
BEY-SCM | Supply and delivery | 75  Year  Plan | R 50 000.00 21/10/2021
283 of samitizer and | Holdings
| diginfectant” - b




: ] _ _NOVEMBER - _
| TD/RFQ# ' DESCRIPTION SUCCESSFUL | CONTRACT DATE FUNDED

e — | - | VALUE | |
BEY-SCM | Supply and Deljvery | Actom Blectrical | R 126 537.00 '29/11/2021 | Own Resoutces |
| 285 of Electrical Material | Products | | — Rl
BEY-SCM | Hiringof TLB, 10 | EMI Abanekratshi | R170000.00 | 29/11/2021 | Own Resources
286 Cobe Truckand | Consiruction (Pty) | | |
digging of 50 grave | Ltd |
= ‘holes R | B -——
|  DECEMBER |
1D /| DESCRIPTION | SUCCESSFUL | CONTRACT |DATE | FUNDED |
RFQ# - ~ o | VALUE i |
BEY-SCM | Supplyand | Servipix 72 cc | R198 078.49 07/12/2021 | Own |
284 | delivery of water | | Resources
J=— fittings = _ a4 — o
| ____ PENDING TENDERS FOR THE PERIOD o o
 TENDER | DESCRIPTION STATUS FUNDING ‘
1572021 Provision of a technical Adjudication Committee Own Resources
‘ voice solution for a period of’
L B 3 years I — | .
Cancelled Tenders for the Quarter
97/2020. Cancelled. Readvertised.

37/2021. To be readvertised due to no bids being received.
47/2021. Cancelled. No bids received for market reinted values.

52/2021. Cancelled.
73/2021. To he readvertised due i

to no bids being recejved.
85/2021. To be readvertised due to wo bids being received,

RFQ’s to be cancelled for the Quarter

» BEY-SCM 278 -Supply and delivery of water cquipment. Cancelled. To be readvertised.
E-Tender Challcnges

All tenders are currently caplured an E-tenders as a requirement to ensure that the municipality is compliant with
the regulations as set out by national treasury.

Training

Trainingiseonﬁnuouslyrequixedwithinthedepnrtmenllocmnplywiﬂlupdatedlegis!aﬁonsasandwhenthey
become available.

Compiled by: Z. Khwela (SCM)

Accepted by: D. Booysen (Practitioner SCM) Sigmtum.ésﬂg"..
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ANNEXURE C



EC101 Dr Beyera Naude - Table C1 Monthly Budget Statament Summary - M08 December

T 2020021 Budget Year 2027/22
Description Audiied | Originel | Adlusted | Monthly | Year YoarTD | YO YO | Full Year
Outcome Budget Budget actual actual budget | varlence varlance | Forecast

'R thousands _ | %

Financlal Performancas
Properly rajes 36889 50 201 502 876 30 435 25 148| 14 280 B7% 50201
Servico charges 204867 | 267850 267550 15288 | 122817 133975 | (11158) 6% 267950
Inveatment revenue 189 1500 1 600 0 112 750 (638) 85% 1500
Transfers and subsidies 122 784 112 741 112741 35413 81 028 B6371 | 24 658 4% 112 741
Other ow n revente 16 660 106 §22 108 522 848 2784 53461 | (43697) 2% 108 822

1Al Havenus [BXCIUaTNg Caplal franaters 381086 530403 520408 62228 | 253157 | 280702 | (10545) 4% 539400

and eontributions)
Employee coels 166 740 170 287 170 287 16140 80 784 B85 144 5650 7% 170 267
Remuneration of Councilors 1012| 9887 9%7| | Tl aee| 494  (M49) ™% 9967
Deprecietion & asset impalment 58633 46004 | 48 04 90303 30 303 23047 | 7348 32% 46 004
Finance chamges 2132 8428 8428 1278 8764 4214 2560 81% 8428
Inventory consumed and bulk purchases 104 100 119 238 119 238 7860 54 440 69612 | (5179) 9% 119238
Transfors and subsidiea 18 30 30 2 10 16 (3] -36% 0
Other expendiung 165 120 840 126 640 11312 58 767 64870 | (5213 8% 128 940

Total Expendliure 524 808 484 004 484 904 67723 246 802 242 po2 4800 2% 484 004

Surplus/(Deficly) (183 742) 66 300 85 380 (16 497) 6 3564 27700 | (21 345} % 55 350
Transfers and subaidles - capital (monetary 36 820 71 564 71564 9 338 42 857 35 782 7176 | 20% 71664
allocatiang) (Naticnal / Provinclal and Distric)

Tranalers and subsidies - capital (monetary

allocations) (Netional / Provinglal Deparimerital

Agencies, Households, Non-profit insttiuions,

Private Enterprises, Public Corporatons, Higher

Educational Institutions) & Transfers and

subellies - capltal (in-kind - a) - - . - | - B | i B}

Surplus/(Deficit) after capital transfers & (108 Mﬁ)i 128 883 126 963 {6 182) 49 311 63482 | {12171) 2% 128 963

confributions
Share of surplus/ (defictt) of asscclale - - - - - - - -

Surplue/ (Deficit) for the ysar {108 $12) 126 983 126 983 {6 102) 49311 63482 | {1417) 2% 126 963

Capltal expenditure & funds sources !

Capltal expendlture - & 88 808 8470 31854 43443 | (11 685) 2% 89 go8
Capital ransfers racogniped - 70 198 70198 5324 28859 35008 | (5240 -16% 70 196
Borrowing - 14 860 14 860 - - 7430 (7 430)I -100% 14 880
Intamally generaiad funds - 1843 1643 148 1 898 921 7 4% 1843

Total sources of capltal funds - 68 898 [] 8470 31554 43449 | (11865) 27% 85 698

| Financial postion
Tolel current aseets B’ M 106 229 105 220 59 B12 106 228
Total non current assets 1220121 1182740 | 1182740 1261327 1182 740
Tokl current liabifies 3565 274 201 244 201 244 337 394 201 244
Total non current liablitties 75 047 76 754 76 754 71 510 | 76 754
Communtly wealtvEquily 818720 | 1061378 1081378 o109 | 1081 376

Cash flows
Net cash frem (uaed) cperating (180 989) 157 118 281 548 (31971 (179 554) 401327 | 580 881 146% 281 646
Net cash from (used) Investing - (86 898) (66 698) - - - - (a6 898)
Net cash from (used} inancing (357 {3 455) (3 456) (73) {204) {1727y (1523) 88% {3 455)l

Cash/cash equivalents at the month/year end (181 gr0) 130 283 263 690 - (178 3¢7) 648210 | 624 807 128% 283 680

Dehtora & creditors mnalysis 030 Days | 31-80 Daya | 61-90 Days | 01-120 Days | 121-160 Dys | 151-180 Dys 18: 3'“' OveriYr| Total

Debtars Age Analysis ]

Total By income Source 32538 7132 6747 8488 13260 4703 | 108523 2737 182 124

Creditors Age Analjsis

Total Crediiors 202 28616 9284 16 312 19780 16960 | 47230 194 821 336 693




EC101 Dr Beyers Naude - Tabie C2 Monthly Bud

gei Statément - Financlal Performance {functiona! classiflcation) - M0O§ December

2020121 Budgst Year 2021722
Deacription Ref| Audited | Originel | Adjusted = Monthly YearTD Year™ | YID | YD Full Year
Ouicome | Budget Budget actyal actual budget | varlance | varlance | Forecast
|R thousands 1 %
Revenus - Functional
Governance and adminisiration 76 000 25 263 34 768 124 549 126 751 | (2182) 2% 2
Execufive and councll 6734 63 53 i 18 27 @) 2% 53
Finance and adminisizion 69 266 253 448 253 448 34765 124 551 126724 (2174) 2% 253 448
Intemal audit - - - - - - ‘ - -
Community and public safely 1797 6784 8784 2343 2808 12| G2 -6 e84
Communtly and soclal services 14418 2612 2512 2313 2382 1256 1128 90% 2612
Spart and recraaion 57 &% 9 8 2 8 (20)‘ 42% 8
Public safely 1808 2148 2148 F7 2 |2° - 455 '1074 | (619)( *-58% 2148
Housing 4 9 [ - 1 5 @) 1% 9
Heath 1010 2020 2020 - - 1010 (1010} -100% 2020
Egonomic and environmentls! services 492 36 499 LY 8354 25943 18260, 7699 42% 36409
Pianning and development 1858 1958 1959 17 1168 979 180 1% 1959
Road transport 28 634 34 540 34 540 8337 24773 17 270 7503 43% 34 540
Environmantal protection - - - - - - - -
Trading services 293 950 313788 Ha7e8 18 084 142700 166 834 | (14 184) -o% 313 768
Energy sources 125 549 157 701 157 701 71 o 78051 | (15880) -20% 157 701
Water management 81950 8037 89 371 5032 4922 44608 (1484) 3% 89 371
Wast waier management 42 089 34 550 34 550 1 608 1722 17275 (53) 0% 34 550
Wasis managsment 44 382 2145 32145 2145 19 266 16 072 3213 | 20% 82145
Cther 4 57 4 14 4 7 207 (m) 2% 414
Total Revenus - Functional 2| 417896| 610067 6109067 61567 | 208113 aos4e4  (93T1) 9% 610 667 |
Expenditurs - Functional
Governance and adminlsiration 147 627 144 625 144 18 529 8358 72313 Mzn 16% 144 625
Executlve and council 27128 29 445 20 445 3044 15 581 14723 959 6% 20 445
Finance and administrafon 119 529 114229 114229 15419 67 460 B7114 10385 | 18% 114 229
Intemnal audit a2 851 851 76 478 47 10% 851
Community and publle aafsly 7122 37846 37845 333 18400 18923 | (323 2% 37845
Community and acclal sarvices 5837 6102 8102 582 3119 3051 68 2% 8 102
Sport and recreation 20208 18048 18 046 1811 10111 8023 1088 12% 18 046
Public safely 7185 7413 7413 | 762 4150 3707 443 12% 7413
Houslng - - - - - - - -
Healh 3804 6284 6284 184 1220 3142| (1922) -61% 6284
Ecoromic and snvironmenial services 43625 Wwm 47132 7672 1] 23 388 (“4) 2% 7732
Planning and devealopment 16 303 18231 18 231 1465 9390 9115 274 3% 18 231
Road transport 2732 30501 29 501 8118 1352 14250 | (718) 5% 29 501
Envfronmental prolection - - - - - - - -
Trading services 293 250311 »im 38180 120 608 126186 (5653) 4% 2131
Energy sources 127 852 140 662 140 662 11433 67695 70331 | (2738) 4% 140
Water management 68 577 56 304 56 304 16523 2769 28182  (514) 2% 56 304
Waste wailer management 78 958 34 664 35 664 8484 16 828 18332 ( (1504) -8% 35 664
Wasts managamant 20 796 18 682 18682 1741 8442 9341 (898) -10% 18 682
Other 2661 2401 24 93 1104 1248 B 4% 2
Total Expenditure - Functional 3 524 808 484 004 484 004 17 -] 248 802 242 4800 2% 434 004
Surplue/ (Deficit) for the year {108 §12) 125 083 | 128 963 {6 162) 4831 63482 | (147H) 2% 128 963




EC101 Dr Beyers Neude - Table C3 Monthly Budget Stetement - Financlal erformance (revenve and expenditure by municipal votc) - HOG Degember

| Vote Desiplion | | Budget Year 202112
" Audted | Origind | Adjusied  Wonthly | YearD | Yea | YD | YD | Fultew
Octome | Budget | Budget | achl | acd | Dbudgel | variance|varlinee Forcast
Ahousnd | %
(Fevenue by Toke 1 '
Vo - COUKCL (0. R B 08 1 8 7 gas w
Vo 2- IUNCPAL HANAGER 1. o AT I P A £ LI
Voie 3-CORPORATE SERVCES: ADMNSTRN (12 E) |~ 24083| 37|  39m| 23 27 160 1069| 63.2% (KL
Vo 4-CORPORATE SERVICES: COMMSERV (13 ) | 4605 %06 %08 21| 18 17513| 239 B | B0
Vo 5- CORPORATE SERVICES: PROTECTION (16 B3|~ 4989 78| 7847 %) 160 % (k) Ham 187
O IMCLSRES(BE) | | &0 | W ¥ g W Q) A% R
Vol 7- TECHNCAL SERVICES: ENGINEERNG (18:) | 151805  154t5| 145! 5170  sam 2 T4 0% | 1445
Vol § - TECHNICAL SERVIGES: ELECTRICAL(1G: ) | 12550 | 157701| 157701 1 8 e (o) A% 1
Tl R by Vot B O T
enditure by Vole 1 |
Yok 1 - COUNCL (10: E) 024 1268 1265 BB SBM| 6N () 8% | 1268
Vol 2- MUNCIPAL MANAGER (11: E) 28 AW A0l 2% B 040 174 6% | oA
Vol 3-CORPORATE SERVCES: ADMNSTRN (12 E) | 11988) %W 254 518 17 16887 | 1901 13% |
Voie4- CORPORATE SERVICES: COMM SERV (1% E) | 48401 | 46011 | 46011| 305 208 Q08 (12 4% | 4o
Vol 5 -CORPORATE SERVICES: PROTECTON (14: B)| 13401 | 13434 1344 130|750 6747| BN 13
Vol - FINANCIAL SERVICES (16: E) l 6782  B3%01| G301 0M WT® 4% 876 A% | B
Ve 7 TECHNICAL SERVCES: ENGNEERNG 16:E) | 180821 | 10%6| 12%8| 30| &5 66263| R0 4% | 1205
Vole 8- TECNCAL SERVICES: ELECTRIGAL (12 ) | 127505 10680 | 140080 11438 675% | N3 Q7 % 16
Total Expendifure by Vote 2| GANS| 04| M0M| TR MR W2 47| 20 | oM
Surplus/ (Defict for the year |2 (106612 12504 0% (1R A% o (14129]| m%l %%




i

EC101 Dr Beyers Naude - Table C4 Monthly Budget Statement - Financlal Performance {revenue and expenditure) - M0§ December

| 2020021 | Budget Year 2021/22
Description Ref| Auclted | Originel | Adjueted Monthly YearTD YearTD YD YID | Full Year
Outcoms | Budget Budget actual actual budget | variance  verlance Forecast
R thousands | % |
Revenus By Source |
Property raiss 96 800 50201 | 50 2¢1 875 35435 26148 14200| 5m% 50 281
Servioe charges - eleciricly revenus | 110 154 847 154 047 7811 62 671 TT478| (14503) -19% 154 947
Service charges - waler revenus | arere 46 335 46335 | 4227 23349 23188 182 1% 46 335
Sarvice charges - sanialion revenue 25 260 34523 34523 1608 17212 17 281 (4o % 34523
Service charges - refuse revenue 0473 32145 32145 2145 19 266 16072| 33| 20% %2145
Rental of faclities and equipment 811 1040 1040 60 888 525 3| e5% 1049
»« Inierest sgmecl.- exipmal Jwvasiments | v 169 1 500 1800 N 112 J60 (838)| -85% 1500
Intsrest eamed - oulstending deblors 5158 4901 4801 495 a7 2485 M| 1% 4091 |
Dividends received - - = - - - - -
Fines, panalies and forfslis B0 3% 3 1 Kk 18 18| 80% B
Licences and psmits | 1108 1854 1854 54 L1 B27|  (559) -60% 1854
Agency gervices 2197 4082 4082 (260) 1282 2041 (778) -38% 4082
Transkers and subsidias 122 764 112 741 112741 B 413 81 86371 | 24858 44% 112741
Other revenus | 717 94 610 94 810 208 4440 47485 | (43018) -91% 84 910
| Galns - - - - - - - -
|Total Revenue (exciuding capital ransiors and | 31 088 530 408 639 403 52226 253 157 29702 (16545) -o% 538 403
contributions)
Expenditure By Type
Employ e related costs | 186 740 {70287 170 287 18140 80764 85144 | 5850 7% 170 267
Remunetasion of counclliors 101 o987 9687 739 4645 4004 (349)| 7% 9887
Debt impalmant 45 440 10 146 10148 - - §073| (5079) -100% 10148
Deprecialion & asset impalment 56633 46094 46 094 80393 80 333 29047 7B 2% 46 004
Finance charges 212 8428 8428 1278 8784 4214 250| 61% 8428
Bulk purchases - alactichy B9 082 118 000 118 000 7858 53338 56000 (4664} -8% 118000
Inventory consimed 5018 323 3299 3 1104 1618 (516) -32% 323
Convacted services 12324 104876 10978 1288 9479 5483| 3991 7% 10676
Transfers and subsidies 18 % L] 2 10 15 (5 -35% 30
Ofher ex pondiiure 107 318 108 817 108 817 10027 80 278 54400 | (4131) 8% 108 817
Losses - N - s - - - -
Total Expenditure 524 808 484 004 454 04 67723 248 802 FIT] 4600 2% | 484004
Surplus/{Deffeit) {143 742} 66 998 55 300 {16 407) 6354 21700 | (21 345) o 55399
Transfers and subsidles - caphal (monetary allocations)
(Nefional / Prov Inciel and Distict) 36620 71664 71684 9338 42 957 B2 7175 0 71664
Transfors and subsidies - caplial (monetary aliooaions)
{Nafional / Prow incial Departmantal Agencles,
Households, Non-proft insttutions, Priv ale Enterprises,
Public Gorporaions, Highar Educefonal nsktullons) - = - = - - - -
Transiers and subsidles - capltat (In-kind - alf) - - - - - - - -
Surplus/{Deficlt) efter capital transfers & {18012 126983 126 968 (6182) 8 402 126 863
contrlbutions
Taxation = = = = - - - -
Surplus/(Defiedt) after taxation (108 912)| 126 963 128 963 (8162 48311 63 482 126 963
Atributable 1o minorities - = - - - - -
Surplua/{Defici) attributable to municlpallty (106812) 126963 125 063 {6 162) LR 63 462 126 068
Share of surplus/ (defict) of assoclate - - - = - - -
Surplus/ {Deficit) for the year (105¢12)) 1269683 126963 | 6162) 4931 42 126 963




EC101 Dr Beyers Naude - Table C5 Monthly Bu

and funding) - M06 December

dget Statement - Capltal Expenditure (municlpal vote, functional classification
o o o

2020011 Budget Year 2021/22
Vote Description Ref| Avdited | Original| Adjusied | Monthly | YearTD | YearTD| YTD | YD  Full Year
Qutcome | Budget | Budget | ectual | sctual budget | variance | varlance | Forecast
R thousands 1 %
WLTT-Year expenditure appropriaiion [ =
Voie 8 - COUNCIL (30: C8) . - - - - - - - -
Vot 10 - MUNICIPAL MANAGER {31: CS) | - - - - - - - -
Voie 11 - GORPORATE SERVICES: ADMINISTRN (32 CS) - - - - - - - -
Vote 12 - CORPORATE SERVICES: COMM SERY (33: CS) - - - - - - - -
Voie 13 - CORPORATE SERVICES: PROTECTION (34: CS| - - - - - - - -
Vots 14 - FINANCIAL SERVICES (36: CS) - - - - - - - -
Voie 16~ TECHNICAL SERVICES: ENQINEERING (38: CS) - - - - - - - -
Vole 16 - TECHNICAL SERVICES: ELECTRICAL (38: CS) - - - - - - - -
Total Capital Mulii-year expenditure 47 - - - - - - - -
Single Year expendliure sppropriation 2
Vola 9 - COUNCL (30: CS) ~- - - - - - - -
Vola 10 - MUNICIPAL MANAGER (31; CS) - 43 43 - 18 2 @ -17% 43
Yoie 11 - CORPORATE SERVIGES: ADMINISTRN (32: CS) - 850 850 140 162 425 (273)| -B4% 850
Voie 12 - CORPORATE SERVICES: COMM SERV (33; C8) - | 20380 20380 1347 5670 | 10180 | (4520) -44% 20 380
Vole 13 - CORPORATE SERVICES: PROTECTION (34: G5 - - - - - - - -
Vota 14 - FINANCIAL SERVICES (36: CS) - 050 950 ] 765 475 280 | 81% es0
Vo 15 - TECHNICAL SERVICES: ENGINEERING (38: CS) - | 61608 61608 6077 | 24048 | 30848 | (5800) -10% 61 698
Vot 16 - TECHNICAL SERVICES: ELECTRICAL (39: CS) - 2980 2980 - - 1480 | (1400) -100% | 2660
Total Capfial single-year expenditure 4| -~ | o6808| 8eoes| 8470 31 554 | 43448 | (11808) -27% 86 898
Total Caplital Expendiurs - | 96090| 35808| 0470 31354 | 43449 (118985) -27% 86 698
Capltal Expendlture - Funciional Classification
Governance and adminlstration - 1843 1843 146 835 21 14| 1% 1843
Executive and council - - - - - - - -
Finance and admnistration - 1800 1 800 148 a7 800 17| 2% 1800
Internal audit - 43 43 = 18 21 @ -1m 43
Community and public safety - 6980 8980 832 | 3295 4400 (1195) -27% 8 980
Communtly and soclal services - - - - - - - -
Sport and recreation - 8080 8 880 832| 3205| 4400 (1195) -27% 8980
Public safety - - - - - - - -
Housing = - - - - - - -
Health - - - - - - - -
Economic and environmenial services - - - - - - - -
Planning and dev elopment - - - = - - - -
Roed ¥ansport - - - - - - - -
Environmental profection - - - = - - - -
Trading services - | 76076 T8OTE| 7482| 27324 | 38038 | (10 714)|  -28% 76 076
Energy sources - 2980 2980 - - 1480 | (1400) -100% 2980
Water management - | 50120 50120 4402 19888 | 25080 | (B174) -25% 50 120
Wasto water managsment - | 15/ 11578 2485| 6 5788 275 % 11576
Wasie management = | 11400 11400 E14| 2376| 5700 (3325) -58% 11 400
Other = - = = - - - -
Total Capital Expenditure - Functonal Claselfication | 3 ~ | 86690 | 85860 | 8470| 31554 | 43440 | (11605) -2r% 86 898
Funded by:
National Govemment ~ | 70188| 70106| B324| 20858 | 35088 | (5240) -15% 70 196
Provinclal Governmant - - = = - - - -
District Municlpally - - - - - - - -
Transfers and subsidies - caplial (monstary
allocafions) (Nefional / Prov incial Departmental
Agencles, Housaholds, Non-proftt ntitustions, Private i _ - _ i _ _ _
Translers recognised - capital T - | 70198 70106| 8324 | Zese| Woww | (2G| 5% | ToTes
Bortowing 8 - | 14880| 14880 - - 7430 (7430) -100% 14 860
Internally generated funda - 1843 1843 146 | 1696 821 74| B84% 1843
Total Capltal Funding N — | 86898 986098 B470| 31554 | 43449 | (11895) -27%  ©B 888
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EC101 Dr Beyers Naude - Table C6 Monthly Budget Statement - Financlal Position - M0§ December

2020/21 Budget Year 2021/22
Description Audited Original Ad]usted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash 1 678 71 468 71 468 1025 71488
Call inv estment deposits 956 2057 2057 7800 2057
Consumer deblors 120 933 22 568 22 588 215161 22 568
Other debiors (94 639) 4 936 4936 (169 473) 4 936
Current portion of long-term receiv ables, g = - — -
inventory 4813 4 200 4 200 5290 4 200
Total current assets 3741 105 226 105 229 59 812 106 226
Non current assets
Long-term receivables 744 - - 885 -
lnvestments = = ~- - -
Invesiment properly 26 215 69 035 68035 86 277 69 035
Investments in Associate - - - - -
Property, plant and equipment 1182033 | 1102407 | 1102407 | 1183080 | 1102407
Blological - - - - -
Intangible 31 3 31 ()] 31
Other non-current assets 11098 11 266 11 286 11 098 11 268
Total non current assets 1220121 1182740 1182 740 1261 327 1182740
TOTAL ASSETS 1253862 1287080 | 1207088 1321139 1287968
LIABILITIES
Current liablllties
Bank ov erdraft - = - - -
BomowIng = = - - -
Consumer deposiis 3577 3455 3 455 3781 3 455
Trade and other pay ables 342 822 178 285 178 285 325 280 178 285
Provisions 8875 19 504 19 504 8323 10 504
Total current llabllitles 355 274 201244 | 201244 337 394 201 244
Non current llabllitles
Bomow Ing 10 241 11785 11785 5704 11 765
Provisfons €5 808 64 695 64 999 65 806 64 999
Total non current liabllities 76 047 76 754 76 754 71 510 76 754
TOTAL LIABILITIES 431 321 277 908 277 908 408 904 277 998
NET ASSETS 822641 | 1009970 1009670 912235 1009970
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deflcit) 803678 | 1058845 1058845 697067 | 1058845
Reserves 13 042 2533 2533 13 042 2533
TOTAL COMMUNITY WEALTH/EQUITY 816720 | 1081378 | 1081378 | 70109 | 1061378




""EC101 Dr Bayers Naude - Table C7 Monthly Biidget Statement - Cash Flow - M08 December

e

20001 Budget Year 2021/22
Destriplion Refl Audied | Original | Adjusted = Monthly | YearTD | Yew | YD YD | Full Year
Outcome | Budgel | Budget | actual actual budget | varlance varlance Forecast
R thousands 1] | %
CASH FLOW FROM OPERATING ACTIVITIES
Recslpte

Properly racs =| 4TTB| 4aTB| ATI3| (438 23888 (B278) 60% | 4777

Sarvice charges - | ®15 BB (4519)  (B20) 127088 | (135277 A08% | 254115

Cther rev anua - g7185| 87185 648 2040 s | (1470) 2% 67 185

Transkrs and Subskdiés - Opsrafonal - 12 11274 (12845)  (50457) 5630 | (1582 -205% 112741

Transiers and Subskdies - Capital - TG4 7ioE4 1% 2611 Bz (1) % T 584

Interest - 1500 1500 - - - - 1500

Dividends - - - - - - - -
Payments

Suppliers and amploy ses (70662 (Ho&7) (NG%7 (18300) (102141) 154703 | 2%oud| 186% | (G

Finance charges - (B428) - - - - - -

Transers and Grants (1827) (30) (%) - - | 5] 16 100% (30)
NET CASH FROM/(USED) OPERATING ACTIVITIES | (160968) 157118 261546 (3107M) (TTO564) 401327 | GEOGG1 | 145% 21 548
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts |

Proceeds on disposal of PPE - - - - - - - -

Decrease (Increase) in non-cument recsly ebles - - - - - - - -

Decreese (ncraase) Inon-curant investments - - - - - - - | L
Payments '

Capitl assets - {85.898) (A 808) - - - - (86 638)
NET CASH FROMAUSED) INVESTING ACTIVITIES ST T . - - ] {86 898)
CASH FLOWS FROM FINANCING ACTIVITIES
Recalpts ‘

Short tom loans - - - - - - - -

Borrowing long tarmy/refinancing - - - - - - - -

Ingreasa (decreasa) in consumer deposts (asm) (3455)‘ (3455) B (4) (17 158 88% (3 485)
Payments

Rapay ment of bormowing - S o S E - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES @sm P& @ 7 @4 o1 (1) % (3 455)

|NET INCREASE/ (DECREASE) IN CASH HELD (1o4586) 66785 191199 (szfm)' (179758) %0600 181 183

Cashcash cuivalents at baginning: 2606 7249 2487 565 1%1| 246610 24

Cashcash equivalents at oty ear end; | {181970) 139263 263680 (178307 46210 %3690




