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INTRODUCTION

This consolidated budget statement and report covers the financial performance of the municipalityfor the
period commencing from 1% February 2022 and ending 28" February 2022,

The consolidated statement assesses the in-year financial performance of the municipality against the
original budget revenue and expenditure. The assessment of the in-year financial performance will be
based on the s71 returns which include capital and operating original budgets as well as debtors, creditors
and cash flow that were submitted by the municipality. The focus of this assessment is on the credible
implementation of municipal budgets in relation to the IDP and SDBIP.

The report for this month will include accounting and Reporting as well as Compliance issues.

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
Accounting Officer of a municipality must by no later than 10 working days after the end of each month
submit to the Mayor of the municipality and the relevant provincial treasuries a statement in the
prescribed format on the state of the municipality’s budget reflecting the following particulars for that
month and for the financial year up to the end of that month:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allgcation received;

f) Actual expenditure on those allocations, excluding expenditure on —

i) Its share of the local government equitable share; and

ii) Allocations exempted by the annual Division of Revenue Act from compliance with this

paragraph and;
g) When necessary, an explanation of -
i) Any material variance from the municipality’s projected revenue by source, and from the

municipality’s expenditure projections per vote;
ii) Any material variance from the service delivery and budget implementation plan; and

i) Any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remains within the municipality’s approved budget.
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SUMMARY OF MONTHLY BUDGET STATEMENT - FEBRUARY 2022
EC101 Dr Bayers Naude - Table C1 Monthly Budget Statement Summary - M08 February

2020021 Budget Year 2021722
Description Audited OrEInal AdJusted Monthly YearTD YearTD Ym YO Full Year
Qutcome Budget Budget actual actual budget variance varlance Forecast

R thousands %

Financlal Performance
Property retes 36 899 50 291 50 291 1 3943 . 33527 5000 168% 50 201
Sarvice charges 204567 | 267950 267950 21142 165 416 178633 (13219) % 267960
Investment revenue 160 1500 1500 28 186 1000 (B14)  81% 1500
Transfers and subsidies 122 764 112 741 112741 468 81494 75161 6333 8% 112 741

| Other own revenue 16 668 108 g22 106 822 1438 12 359 71281 (58922) -83% 106 822

| Tatal Aevenue |excluding capiiai frans:erg 981 066 530 403 530 403 23 046 208 890 359 (80713) A7% 539 403

and contributions) }

Employ 68 costs 186740 170287 170267 19194 17448, 193525 3928 3% 170207

Remuneralion of Counciliors 10102 0087 9987 744 8082, g858  (576) % 9687

Depreciaion & assst Impalmant 56 633 46 094 45094 . £ 085 070! 2070 99 33% 45094

Finance charges 213 8428 8424 1485 10408 | 6618 4790 85% 8428

Inventory consumed and bulk purchasea 104100 119238 118588 . 9218 7i8s9, 79362  (7500) % 118568

Transiars and subsidies 18 2, 50 10 | 20 (1) 51% 30

Other expendiiure 165083 | 129840 130500 19477, 865488,  BE756  (1289) 1% 130580

Total Expenditure 624808 434004  4B4OD4 43183,  $31996! 322670 9325 % 4004

Surplus/(Defictt) (43742)  653% 55309 - (20138)  (33108). 38033 (70038) -190% 55909
Tranafars and subsldies - captal (monetary 36 829 71 564 71564 8067, 50034 l 47700 2324 5% 71 564
aliocstions) (National / Provinclel and Olatrict) i
Transfare and subsidies - capltel (monetary 1
allocations) (National / Provincial Deparimental F |
Agencies, Housaholds, Non-praft Instiutions, : |
Private Entarpises, Publlc Gorporatons, Higher |
Educational Insiitutions) & Transfers and ]
subsidies - capital (in-kind - all} - - - - - - -

Surplus/(Defiolt) after capitel transfers & (105912)) 126983 126963 (dot) 18 84842 (87714)  80% 126983

contributions : !

Shara of surplus/ {deficit) of assoclats - - - -1 - - - -
lSurpIud {Deflcit) for the year (108912) 128060 128083 | (14 os1): 16 226 Qs (77MH)  B0% 126069
[Capltal #xpenditure & funds sources i ! ! | i :

Capltsl expenditure - 85896 : 893 : 2 M249; S7HR2  (29834)  41% 86 898
Cepital iransiers recogrised = = 70198; 70188 2217, 32104 46767 (14693) 91% 70196
Borrowing - 14860' 14 asoi - I - 9907 (9007)  -100% 14880
Iniemally generated funds - 1048 | 1843 "l 2144 1228 0 % 1849

Total sourcss of capltal funds - 88 668 - a'm'ai = zia?si"' am'o' 67832 (23688) 41% @5 08

Financlal poaition | |
Total cunrent assets 33741 105229) 105229 - B4649 . 106 220
Total non current assels 122187 | 1182740 115274oi 1100 518; 1182 740
Total current liabilites 357340 2012447 201244 470 035 201 244
Total non current labilies 78047| 76764, 76754 | 68205 76 754
Communty wealih/Equity 816720 | 106137 i 1061378 i Ho108, 1081578

Cash fiows ] ! I
Net cash irom (used) cpereiing (1098s) 157118 281648  (27011) 18 331 535103 518771 o7% 281648
Nt cesh from (used) investing Geee)  (sa8m8) - I - | " (ee 0og)
Net cash from (used) financing {357 {3468)) (3 4s8) (1)} (178) (2309 (212, 2% {3 455)

Ceshicash equivalents st the month/year end |  (181970)) 139269 L - 5] 881013 834R8;  O7% 263000

Debtors & creditors analysls 020 Days | 31-60 Days | 6190 Days l 91-120 Deys i 121-150 Dys | 151-180 Dya “: gr"" lover 1vr'  Toml
1

Debtors Age Analysls | == : SRS S S R R o ' _'_ i

Total By Income Source 28720 81775 6166 5156' 622 5464 121861 2126 182872

Creditors Age Analysle i : :

Total Gredhors 20 668 14537; 12949 1so7a| 20128 | 6580 77990 201817 969024

| H |




1.1 Original Budget Performance for the period ending 28" February 2022

Operating Budget performance for the period ending 28 February 2022

Original Budge{ Adjusted Budget| Monthly actual YearTD actual | YearTD budget | YTD variance |YTD variance

EXPENDTURE  |R 484004243|R 44004243 | R 43183024 |R 331053033 |R 3226606%.00 R 9283377 I
REVENUE R 610067470\ R 610%7470|R 20101721 | R 4892338 R 407 312208| R 58 388850 1
SURPLUS (DEFICIT)/ R 126963227 | R 126963227 |R 44081303 R 16070325 R  84642582| R -676T2207 L

1.2

121

Financial Performance

This section of the report focuses on the financial health of the municipality as reflected in the
monthly budget statement submitted. Information regarding revenue collection and expenditure
are detailed in this section.

Operating Revenue

The revenue performance for the month reflects that the municipality generated an amount of
{R29.1 million) or 4.7% of the total original revenue budget of R610 million.

The nerformance of the individual items are as follows:

Property Rates: The total budget amounts to R50.2million, while the year-to-date revenue
generated amounts to R39.4 million or 78per cent of the budget. Annual debit raising was done in
July 2021.

Service Charges: The total original budget amounts to R267 million, the year-to-date revenue
recognition amounts to R165 million or 61.8 per cent of the budget. Annual debit raising on certain
service charges e.g., sanitation and refuse

Investment revenue: The total budget amounts to R1.5million, the year-to-date receipts were
recorded at R186 thousand or 12.4 per cent of the original budget.

Transfers recognised: The total original budget amounts to R112 million, the year-to-date receipts
stands at R81 million or 72 per cent of the original budget.

Other revenue: The total budget amounts to R 94 million, the year-to-date revenue generated
amounts to R 5 million or 5 per cent of the original budget.




1.2.2

Operating Expenditure

Total expenditure for the month amounts to R43 million or 8.9 per cent of the total expenditure
budget of R484 million. The following factors should be taken into consideration:

# Depreciation not calculated on monthly basis

o There is stili no integration between the asset management system and the financial
system,

@ Animplementation plan between the municipality and the FIS service provider is in
place to ensure implementation of the module prior to year-end.

The performances of the individual items are as follows:

Employee Related Costs: The original budget amounts to R170 million, while the expenditure
to date amounts to R117 million or 69 per cent of the original budget.

Remuneration of Counclllors: The original budget amounts to R9.9 million, while the
expenditure to date amounts to R6 million or 61 per cent of the original budget.

Debt impairment: The original budget amounts to R10.1 million, while year to date
expenditure amounts to RO. The underspending is due to impairment calculation being done
annually.

Depreciation: The original budget amounts to R 46 million, while the year-to-date expenditure
amounts to R40 million or 87 per cent of the original budget.

Bulk Purchases: The original budget amounts to R116 million, while the year-to-date
expenditure amounts to R70 million or 60 per cent of the original budget.

Other expenditure: The original budget amounts to R109 million, while the year-to-date
expenditure amounts to R69 million or 63 per cent of the original budget.



2. Capital Budget performance for the period ending 28" February 2022.

EC101 Dr Bayers Naude - Table C5 Monthly Budget Statement - Capltal Expenditure {municipal vote, functional classification

and funding) - M08 February
202021 Budget Year 2021/22
Vote Description Ref| Audhed | Original Adjusted Monthly YearTD YearTD YTD YD  Full Yoar
Outcome | Budget Budget ectual actual budget veriance varlance Forecast
R thousands 1 %
Hiufil-Year expeniliire approprisiion 2
Vate 9 - COUNCIL (30: CS) - - - - - - -
Vole 10 - MUNICIPAL MANAGER (31: C8) - - - - - - -
Vol 11 - CORPORATE SERVICES: ADMINISTRAN (32: C8) - - - - - - - -
Vote 12 - CORPORATE SERVICES: COMM SERV (33: CS5) - - - - - - - -
Voie 13 - CORPORATE SERVICES: PROTECTICN (34: CS - - - - - - - -
Vole 14 - FINANCIAL SERVICES (36: CS) - - - - - - i -
Vole 15 - TECHNICAL SERVICES: ENGINEERING (38: CS) - - - - - - - -
Vots 16 - TECHNICAL SERVICES: ELECTRICAL (38: CS) | - - - - - -
Total Capltal Multl-year expanditure 47| - - - - - - - =
Single Year expenditure eppropriaticn ‘2
Vole 8 - COUNCIL (30: C8) - - - - - - -
Voie 10 - MUNICIPAL MANAGER (31: CS) - 43 43 11 2 28 1 2% 43
Vot 11 - CORPORATE SERVICES: ADMINISTRN (32: CS) - 410 40 - 274 273 4] 0% 410
Vote 12 - CORPORATE SERVICES: GOMM SERV (33: C8) 20 380 20 380 754 6424 13587 (7163) -53% 20 380
Vois 13 - CORPORATE SERVICES: PROTECTION (34: CS - - - - - - -
Vole 14 - FINANCIAL SERVICES (38: C8) ) - 1380 1380 1081 827 154 17% 1380
Vole 16 - TECHNICAL SERVICES: ENGINEERING (38: C8) 61686 61656 1463 28441 41131 (14689) -38% 61 696
Vola 16 - TECHNICAL SERVICES: ELECTRICAL (39: CS) - 2 880 2980 - - 16887 (1987) -100% 2 980
Total Caplial single-year oxpenditure 4| | 888  ssmI® 2 84249 57932 (20684) -41% 86688
Total CapHtal Expanditurs ' - | mase 88898 2228 34249 57932 (23684) -41%  £6 898
Cupital Expenditure - Functional Clasaification
Governance snd adminisiration - 1843 1843 11 138 1 155 13% 1843
Executive and councll - - - - - - -
Finance and admnisiration - t 800 1800 1355 1200 156 13% 1 80O
internal audit - 43 43 11 29 28 1 2% . 43
Community and public saiaty - | ees0  BoBO 485 3760 5967 (2227) 37% | 8980
Community and soclal services = = =i = = - ! =
Sport and recreafion - | ses0  s8se80 465 3780 5087 (2227) -87% ' 8080
Public safely - - - -y - - - -
Housing = = - -t - - -
Health - - = - - - - -
Economic and snvironmental services - - - - - - - -
Planning end development - = - - = - - -
Aoad fransport - - - - - - - -
Environmental protection - S - - - - - i -
Trading services - 76 078 76 076 1752 290105 . BO717 (21612) -43% 78 078
Energy sources - 2 980 2680 - - 1687  (1987) -100% 2980
Waler management 50120 50120 1483 20370 33413 (13085) -38% 50120
Wasia water managamant - 11 578 11 676 - 6 TT7 {1 855)° -21% 11 578
Waste management - 11 400 11 400 280 2684 7800 (4938) -85% 11 400
Other - - - - - - - -
Total Capltal Expenditurs - Functionsl Classification 3 | - | 86898 66080 2208 34240 57932 (23684) -11%  B6B9S
Funded by: i .
National Govemmaent - 70 198 70 198 227 h 32104 48797 (14603) -31% 70 186
Provincial Government - - - - - - - -
District Municipaltty - - - - - - - -
Transfers and subsidies - capltal (monetary
allocations) (National / Provinclal Departmental
Agencles, Households, Non-proft Institutions, Private _ _ _ Em _ - _
Transfors recognised - capital | | - | 70198 70198 2217 32104 48707 (14683) 91% 7019
Borrowing 8 - | 14880 14880 - 9807 {9007) -100% = 14860 |
I|1_hr_ndl1_g_cno|_'lld fﬂds y e - 1843 1 843 . ) 11 '.__2_144 B 1 918 . 75% = 1 84?:
Total Cepltal Funding - 86 898 85 088 228 34249 57802 (22884) -41% ' 686698 |




2.1 Capital Funding Source and Expenditure

‘Capital Budget performance for the period ending 28 February 2022

]

Original Budge! AdJusted Budget| Monthly actual| YearTD actual | YearTD budget | YTD variance |YTD varlance

Capil R 8898300/R 868830|R 227973[R 34248663|R 57932200/ R -236835%7 4%

This section of the report focuses on the capital base of the municipality as reflected in the monthly
budget statement submitted. Information regarding capital funding and expenditure is detailed in
this section.

Capital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure. There is a
number of sources from which capital revenue is sourced; the major source of capital financing is
from Government Grants and Subsidies since the municipality has a small revenue base.

The performances of the individual items are as [ollows:

R 70000000

R 60000 000

& 50000 000

R 40000 GO0

R 30000 000

R 20000000

R 10000000

Governance and Administration: reflects total budget of R1.8 million, while the year to date
expenditure amounts to R1.3 million or 72 per cent of the original budget.

Community and Public Safety: reflects total budget of R8.9 million, while the expenditure to
date amounts to R3.7 million or 41.5 per cent of the original budget.

Economic and Environmental services: reflects no budget allocation for this financial period.
Trading services: reflects total original budget of R76 million, while the year to date
expenditure amounts to R29 million or 38 per cent of the original budget.

Capital 2021-2022 - FEBRUARY 2022

CQrigiral Budget Monthly actual YearTD actusl YearTD budget




3. BANK BALANCE, INVESTMENTS, AND BORROWINGS IN TERMS OF S.71 {1){b)

Table: Key Treasury Information as at 28" February 2022

MOVEMENT | CLOSING
Bank Bal,Investment - February 2022 OPENING |DURING THE |BALANCE 28-
|BALANCE PERIOD 02-2022
CURRENT ACCOUNTS 569 158.79 599 284.63 | 1 168 443.42
Current Account Baviaans- ABSA 72 512.56 55303.38 | 12781594
New Current Account Standard Bank 180 446.88 | 187 260.67 | 367 716.55
New Motor Reg Account Standard bank 316199.35| 356711.58| 672910.93
INVESTMENTS 6 897 756 1421 627 8319 383
Money Market - Absa 28 670 59 28729
Investec Bank - Fixed Deposit 2938 0 2938
Eskom Deposit Account- Standard Bank 905 196 2847 908 043
FMG CALL ACCOUNT 2968 2 3000
MIG CALL ACCOUNT 3837219 3476 281 7 313 500
Call Account - Standard Bank 2120 735 -2 057 562 63174

3.1 Cash manazement

3.2

The cash flow is managed daily, and the CFO and MM are advised on a weekly basis of the
projected cash flow requirement. The municipality 1s facing severe cash flow constraints and does
not have any cash backed reserves that could assist in the relief of monthly cash flow constraints.
Cost containment measures has been implemented and a revised financial recovery plan approved
by Council. The Cost Containment and Long-Term Financial Planning policy have been developed
and were approved with the 2021/2022 budget.

A Cash flow statement for the month is attached as part of Annexure A.
Investments

Regulation 9 of the Investment regulations requires that the Accounting officer of a municipality
must within 10 working days of the end of each month, as part of the section 71 report submit to
the Mayor a report describing in accordance with generally recognized accounting practice the
investment portfolic of the municipality as at the end of the month.

The report must contain at least:
(i) the market value of each investment at the beginning of the period

{in) any changes to the investment portfolio during the reporting period



(iii) the market value of each investment at the end of the period

(iv) fully accrued interest and yield for the reporting period.

investments consist of short-term deposits made from conditional grants received.

Attached as part of Annexure A is a schedule reflecting all investments for the period ending

28" February 2022.

3.3 Borrowings

The municipality does not have borrowings.

4., PERFORMANCE ON REVENUE COLLECTION
Table: Collection Rate for February 2022.

MONTH | AMOUNTS BILLED CASH RECEIVED
R'000 R'000
| I ,
February 22575 | 18847
2022

COLLECTION RATE
FOR THE MONTH

83.49%

AVERAGE
COLLECTION RATE
YEAR TO DATE

99.36%

The collection rate for the month of February was recorded as 83.49% {refer to annexure). Average
collection rate for the year to date is 99.36%. Annual rates were levied in July 2021 and were due

on 30 September 2021.

The credit control policy is being implemented and electricity is disconnected and blocked monthly
when accounts are in arrears. Indigent applications are still being processed and verified.

There is continuous interaction with government departments to ensure they pay their outstanding

accounts.

Residents are once more urged to enquire accounts where they have issues and make payment
while disputes are being resoived, as this might lead to arrears and interest being charged if the

enquiry is considered invalid.



Chart: Average Collection rate

AVERAGE COLLECTION RATE 2021 2022
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As can be seen from the two charts above, the average collection rate has increased in comparison with
previous financial year at the same time. Debt collection techniques have been implemented to improve the
collection rate. To ensure that debt collection percentage increases through the current financial year a

professional debt collector will be appointed. Management is in the process of ensuring that the staff
capacity in this section is increased.



Chart: Collection vs Billing

CURRENT COLLECTIONS VS BILLING FEBRUARY 2022
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5. Debtors
The total outstanding debtor's book of the municipality as at end of February 2022 amounts to R174

million.
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Debtors owing between 0-30 days amounts te R18.7million, 30-60 days constitute R7.6million. Debtors
owing over 1 year constitute R117 million or 67 per cent, while the debt over 90 days constitute 142 million
or 81 per cent which is alarming and has an adverse effect on cash flow.



DEST BY SERVICE

Other,

Water,

112085 52671772

Besides property rates, water and waste management remain the biggest outstanding debt. In times of
drought like we are experiencing this is a concern. The quality of our water will be jeopardised if the
necessary chemicals cannot be procured. The maintenance of pumps is a concern and continued non-
payment by residents and business will have an adverse effect on the service delivery. People are also not
adhering to the water restrictions implemented and the huge water losses being reported results in huge
financial losses to the municipality. The water losses are mainly due to faulty meters in our areas which
needs to be replaced as matter of urgency.

The current carting of water to areas who cannot receive water due to low pressure will have a negative
impact on the revenue generation as the municipality cannot bill for water.

The outstanding debt on waste management has an adverse effect on the delivering of this service. Waste
management needs vehicles and equipment and landfill sites needs to be maintained. With this huge
outstanding debt services are negatively affected.

The outstanding debt on electricity is a concern as the municipality is currently struggling to service the
bulk electricity account from Eskom.



Table: Households

Depirent [Bal T2 Cument E L W0ws 100 100ays [ 1800s:  [Overlesar DebtorTom |
Residents {Excluting Indigents and | Water 1855905 118440235 104174007  7OSSMG5  S20S308 05503064  SEBTAD 2406201438 3174605
Municipal sccounts) [Elec 4000663400 21152000  S3vosd 00K RAGA 7ML D8RI GO0RBE  AB0RE
= Rates 16007  3A0R71 2334 BIGBM 15050607 15086049 1719195 g5 LML
 Seweys E38631%5 6092218  SS44BS  SALIESL 531645  S0BAMM  GMEIMLT 1836607 26171081
Refuse 108157 9mE51  SE1NE  SLBSL  GNGLY WO 100275 BOS22% 25H5L
Other WAL BT SRl A As01  2mne 0905 200586 24535
[ToTAL BOMSEN 3MABLEY 278049983 24Mim N 208MLIY 24050637  441767L98 797118881 106604
f
i
Degariment Bl Type Curent [300ss  0Days |0y 1200y |1S00sp  [1800sv=  |Overlyear |DebtorTom |
Indlzznts 156 Water 10005560 1MLIB5 1003875 733164720 G504 126108323 143940497 L3TOAI3 WOAGLE
Hec 527341 BASETSE  MMSRUE  173Bas|  BASMIS MEsLM S50 2974508 S6aMS
Rates W07 B76E  1M0% 10303 123243 N4 B0 1100 Z47LE
Sewerge W6G9E  10BLG| U210 WiBs 14718084 05748 00003 163338 278N
Refuse B297)  u60RST 15200  1BS9L 165753 1580R35H 1561004 172261375 3oszna
Other IO 210 39 22543 14183 136 180 710 B39
[TOTAL | iSUSME 19MGL 143508571 1076MOL1Z 127716041 160283047 18119068 1S07Selet BSusslg
|Degim=nt Bal Tyoe Current |0Days  6Days  [WDays  [120Days  [150Days  [1800Deys  |Overlyer |DebtorToml
Muricipal Accounts Water | 1548 7TTT GOSN B 72082 eee2 81282  a0MALl 45576687
Elec | VLIS 95%HBY  umEu| 19900 u6s  M6EE M0 17650805 2021694
Rates LS G002 ol oMl ey 9200 L7IAN U Bl
Isewers: T R It L Y, et Y T T
Refuse BATELT|  GATBLBS  GAOATR)  eeomi  SAo78) G404 oM 230690 276155
Other 0 000 0.0 0 6600000 000 o 2| sk
[ToTAL BT 1495830 SPOZLTS  GPIMUM 1504575 03941 26747 3S5emis  44BLBLY
Department [Bal Type Cument W0ay 0% 900w 10Dy [1500ay 1800y |Overdyesr |DebiorTotal |
[Fams |Water 2375 22249 1G53 13 25 T6MAB  AM53 ST HIBS
i [Elec 483027  1BIAG  WMMB3L X7 233l 1455 179763 108350600 175964902
~|Rates MG TR 694 4004 487 73055 15318006 SEBI4 7688
Seweriz: eS|  ueS  Me« MBS 1435 65| uesd  Mseg  amee
[Refuse 1657 1557 1897 165.97 165.97 165.97] 165,07 97 18
Other An B 000 0| BsE 000 0] ;s 4059
[ToTaL SOGLY|  MsED]  LLY SIS0 IM7041  BAWNT  1540E3d 656 9318891
Degartmant [Bal Type Current W0ays  |@00ay  (900ms  00s  1S00ms 1800w |Overlyesr |DebtorTotd |
Counellors Water 23955 10%88 Wl 105 6BT 63679 i ssayl 16140
' |Hec 15008 251783 15981 0.0 0 0.00 0] mal e
|ates w10 183 183 550 4510 0B 3015 -390 452
[Sewerag: 109,20 MEE 608 695 59,5 5861 S3624 A6 2684
Refuse s wor 163 e 91283 8985 98 7403 B4
Other L 0.00 0.00 011 Y T 000 3% 40
TOTAL 68055 58297 ARG 26 2m6m 23700 Sosal  ssseet esisTsy
|
Degariment [Bal e Current 0w 600as  [0Day  [120Dms  (1500sys  [1800sy |Overdyesr | DebtorTota
Munidzs| Officlals Water Uins 0w 803 amel  4mee 430k 575M el 93
Het 84193 18350 000 0.1 0.0 0.00 0.1 sk 05600
Rates 47084 175194 13 6951 S50l 50 &5 BEsTH B
Sewerp: AL A%293 4583 41677 34l 29MM) el eoma 96500
Refuse 79038 5644 SIGL0Y 448577 36097 315343 202 AL7R| 7466
Other 1917 13048 127905 123 1%3w 1180 20 7s6s] BN
TOTAL o07s BT 19811 WMLl 136 1218385 Ul 65TSL  ASUIsLa)




6. Creditors

The total accounts payable as at 28" February amounts to R369 million.

EC101 Dr Beyera Naude - Supporting Table SC4 Monthly Budget Statement - aged creditors - M08 February

Description NT Badget Yerri2oni/a2
Code 0- 3. 81- - 121- 151-  181Days-  Overi Total

R thousands 30 Days 60 Days 80 Days 120Days 150Days 180 Dmys 1 Year Year

Creditors Age Analysls By Customer Type
Bulk Electriclty 0100 11628 10 765 1022 10708 10 981 - 66492 150272 271268
Bulk Waier 0200 - - = - - - - = -
PAYE datuctions 0300 1741 1051 2159 152 2142, 1898 3679 Bi4 13 603
VAT (output less inpuf 0400 - - - - = - = - -
Pensions / Rleframant deduciong 0500 2211 2085 2349 2 250 2164 43 (5538) 21680 27480
Loan repay menis 0800 = =] = = = = = = -
Trade Creditors o700 5700 340 {1 989) 4 2007 2708 13672 22433 45 815
Audlor General 0400 (4a4) 25 207 1914 1934 1000 {508) 6518 10 857
Other 0800 2 = - = = - & = 2

Total By Customer Typa 1000 20958 14837 12848 15078 20129 5580 TTH0 01817 %002

Creditors owed between 0-30 days amounts to R20.9 million, 31-60 days amounts to R14.5million, 61-90
days amounts to R12.9million, 92-120 days amounts te R20 million. The municipality is experiencing cash
flow problems and creditors cannot be paid within the legislatively required 30 days.

Payment arrangements have been entered into with Auditor General, Department of Transport and other
creditors. None is in place with Eskom as the matter is sub judice.

CREDITORS BY TYPE AS AT 28 FEBRUARY 2022

10856876

27 479566

0
13603345
o

271267827

w Bulk Electricity = Bulk Water

« PAYE deductions VAT [output less input}
% Pensions / Retirement deductions » Loan repayments

@ Trade Creditors @ Auditor General

& Other



7. UTILISATION OF GRANT FUNDING — MFMA SEC 71 (1){e) & {f)

Grants recelved and expenditure on grant funding

% spenton

Grant @28 BUDGET |Amount Received |Expenditure allocation
February 2022 AMOUNT |YTD YTD Available Funds |received
|EPWP 1552 000 1552 000 465 443 1086 557 29.99%
MIG 28564 000 23102000 18470896 4631104 79.95%
FMG 3100000 3100000, 2961450 138 550| 95.53%
WSIG 12 000 000 6000000, 5531038 468 962 92.18%
HEALTH 2020000 0 0 0 0.00%
SETA 333120 47 256 47 256 0 0.00%
FIRE 1864 000 0 0 0 0.00%
{RBIG 31000000 14874727 14874727 0 100.00%
|LIBRARY 2 308 000 2308000 2308000 0 0.00%
EQUITABLE SHARE | 99316 000 74487000 74487000 0 100.00%
INEP ESKOM 2248000 0 0 0 0.00%
DISASTER RELIEF 6057 000 & 057 00D 0 6057 000 0.00%
TOTAL 190 362 131527983 119145 810 12382173 90.59%

8. CASH FLOW POSITION AS AT 28'" FEBRUARY 2022

Table: Summary of Cash flow position (Primary Bank Account) as at 28" February 2022

CASH BALANCE B/F FROM 1% FEBRUARY 2022

' CASH RECEIVED FOR THE PERIOD

' CASH PAYMENTS MADE THE FOR PERIOD

R569 159
R34 073 182

R33 273 898

CASH BALANCE AS AT 317 JANUARY 2022

R1 368 443 |

The bank balance ended on a positive balance of R51 368 443.42 as at 28" February 2022.



9. STAFF BENEFITS

Section 66 of the MFMA requires disclosure of the Municipality’s expenditure on staff benefit as
follows:

The accounting officer of 8 municipality must, in the format and for the periods as may be
prescribed, report to the council on all expenditure incurred by the municipality on staff salaries,
wages, allowances and benefits, and in a manner that discloses such expenditure per type of
expenditure, namely:

a) Salaries and wages

b) Contributions for pensions and medical aid

c) Travel, motor car, accommodation, subsistence and other allowances
d) Housing benefits and allowance

e) Overtime payments

f) Loans and advances

g Any type of henefit or allowance related to staff

The municipality is attending to the arears pension contributions and is in the process of entering
into arrangements with the affected pension funds to ensure that the employees are not adversely
affected.

Attached as part of annexure A is a schedule detailing the required information for the month of
February 2022,



10. OTHER ANALYSIS

10.1
10.1.1

10.1.2

WATER AND ELECTRICITY ANALYSIS (Distribution losses)

WATER LOSSES

Water losses for February were calculated at 29% and losses for January were calculated at
23% and water losses for December were calculated at 30% and November 26%, while the
year-to-date average was 26%.

Water Statistics Dr Beyers Naude

Month Water pump Water soid Loss Loss
to Town to Town KL %

Jul-21 278 038 272 768 6 270 2%
Aug-21 329 674 188 614 141 0680 43%
Sep-21 345 841 287 769 78 072 23%
Oct-21 346 887 240 459 106 428 31
Nov-21 335 630 247 601 88 029 26
Dec-21 382 907 268 178 114 729 30
Jan-22 386 380 297 954 88 438 23
Feb-22 358 994 253 933 105 061 29
Mar-22
Apr-22
May-22
Jun-22

Total 2 764 361 2 037 276 727 085 26%
ELECTRICITY LOSSES

Electricity losses for February were calculated at 17.35% and electricity losses for January
were calculated at 13.85% and December at 1.77%, while the year-to-date average was
9.17%.

Electrcity Statistics Dr Beyers Naude Municlpality

Month Kwh Sold Kwh Bought Difference Difference
Kwh %

Jul-21 6 396 338 7 306 069 909 733 12.45
Aug-21 6 404 328 6 976 462 572 134 8.20
Sep-21 6 209 583 6 786 596 487 013 7.18
Oct-21 6 147 826 6 510 454 362 628 5.57
Now-21 5 999 005 6 304 896 305 891 4.85
Dec-21 6 376 959 6 491 969 115010 1.77
Jan-22 6 340 682 7 359 740 1019 058 13.85
Feb-22 6 112 746 7 396 239 1283493 17.35
Mar-22 - - - 0.00
Apr-22 - - - 0.00
May-22 - - - 0.00
Jun-22 - - - 0.00

Total 50 077 464.80 55 132 425.00 5 054 960 9.17




11, SUPPLY CHAIN MANAGEMENT REPORT
Attached as Annexure B is the monthly supply chain management report for the period ending 28t
February 2022,

12. C-SCHEDULES
Attached as Annexure C are the C-Schedules for the period ending 28 February 2022.



MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Dr Edward Martin Rankwana Municipal Manager of Dr. Beyers Naudé Local Municipality,
hereby certify that the S71 report {monthly budget statement) and supporting
documentation have been prepared in accordance with the Municipal Finance
Management Act and the Regulations made under the Act, and that the S71 report and
supporting documents are consistent with the annual budget and Integrated Development

Plan of the Municipality.

Dr Beyers Naude Local Municipality EC101

Print Name: {(ACFO) Mr Jimmy Joubert

p.
AW

Signature:

Print Name: {MM) Dr Edward Martin Rankwana

— (
Signature: , 4 h_it___ ")* P

Date: {4-03 20¢2-
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|Sewera;= 1027023 @782 AP  HO334  uAA|  2es103 6(86EH 1642301 MM
Refuse B0y MInE 20090 9648 348567 16607 36 131760 #AEU=
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ANNEXURE "A"

NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY

COLLECTION LEVELS : FEBRUARY 2022

T

Percerntage

SOURCE OF INCOME BILLING COLLECTION Collection %
Rates 108 998.69 1812 979.41 1663.30
Services
Billed Electricity 10498870.13) 7 837 990.86 74.66)
Prepaid Electricity 4607 614.80 4 607 614.80 100.00
Refuse Removal 1379 402.36 830 650.43 60.22|
Sewerage / Sanitation 815 464.88 649 361.34 79.63|
Water 3795 807.15 2021131.23 53.25|
Other (Specify) e.g
Housing Rental 683.88 228.32 33.39|
Rental of Facilities & Equipment 10633.41 10 633.41 100.00)
Fines 4750.00 4 750.00 100.00)
Lincences and permits 133 925.86 133 925.86 100.00|
Service connections and reconnections 29 793.36 29793.36 100.00
Plan approval fees 26 263.51 26 263.51 100.00
Cemetery fees 7548.23 7 548.23 100.00
Tender receipts 4 908.66 4 908.66 100.00
Library fees 611.75 611.75 100.00
Private works - - 0.00
Sundries 402 647.18 121 620.81 30.21
Agency services 746 042.30 746 042.30 100.00
Interest eamed - external investments 1389.74 1389.74 100.00]

22575355.89| 18 847 444.02 83.49|
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' ANNEXURE A

‘DETAIL OF OTHER REVENUE - FEBRUARY 2022
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{ANNEXURE A:

‘AC: AGE ANALYSIS OF CREDITORS (Alf values in Rend)
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Dr. Beyers Naude

MUNICIPALITY | MUNISIPALITEIT | UMASIPALA

This report is intended to project the implementation of the SCM Policy in conducting procurement related
activities for the period as outlined above. This would enable the MM (o report to the Mayor / council on the
implementation of the SCM Policy by DBNILM, and ultimately report to the relevant Treasury Office.
Legisdative Framework

Municipal SCM Regulation 6(3)

SCH Structere

The key positions of SCM Manager and 2 SCM Practitioners have been appointed. However, SCM still has a
shortage in staff and requires at least 3 additional officials. These would be a Contract management officer and 2
Supply Chain Management officials. The finalization of the advertising of these positions is moch needed for
long term stability within the department, for clear functions and roporting lines.

Order Processing

The electronic order process is ongoing. The capturing of requisitions by the PA’s in the respective departments
bas started being consistent now, however, the requisitions are not all being authorised by the relevant HOD.

DBNLM Manicipal Suppiier Datsbase

The Municipality currently utilizes the Central Supplier Database as database for compliant supplier / prospective
suppliers in line with the requirements of national treasury circular 81 of 2016. Thus, all suppliers of
commaodities procured for the Municipality are vigorously cross referenced to the CSD to ensure all is in order
and the MAAA number corresponds and valid. Further the Municipality affords opportunity, support, and
assistance to non-CSD registered polential suppliers interesied in registering on CSD to expand business horizons
and do business with the Municipality.

The Municipality is currently working with the system provider R-Data to integrate CSD on Promun, for it 1o be
more easily accessible.

Contracts on the Contrect Register
A new contract register has been procured from the supplier for a petiod of 5 years.
The following contracts are on a month-to-month basis:
» Telkom/Business Connexion
Contracts thizt have been extended

2 Sky Metro — Photocopiers
s Sky Metro - Vehicles



Bid Commitiees

The BSC, BEC & BAC are fully fanctional committees for the DBNIM procurement processes. All legisiated
requirements are setisfied

Procurement for Febrasry 2022

Purchases processed for FEBRUARY 2022 exclzding VAT

The SCM Regulations, under the Local Government: Municipal Finance Management Act 56 of 2003 prescribes
the process of Acquisition management in relation to purchases made and their thresholds. These are detailed in
Part 2 of the regulations. “SEE ATTACIIED DETAILED PURCHASES ANNRXURH FOR THE FEBRUARY
MONTH".

| ORDER TYPE | TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS |
A - Assets R 2216 670.19 4 |
C - Contracts R 5998 374.27 18 I
D3 - Deviations | R1720474.08 14
N None of the above R 22 510 393.82 | 80 i
P - Peity cash R 6951925 B — 63 ]
R - Invitation to quote R 80 130.50 B 2 '
| § Subsistence & fravel | R 137 290.94 84 ___1}
T - Tenders | R 11371250 1
Approved deviations by Municipal Gfficer

All deviations applicable to the period in line with provisions of the Manicipal SCM Regulations as per sec36
amounts to the sum of R 1 978 386,93 inclusive of all couts. “SEE ATTACHED DETAILED DEVIATION
ANNEXURE FOR THE FEBRUARY MONTH™. Noiing that there was no deviation in terms of sec 36 (1) (b),
including that of Sec 32 for the period in question.

Procurement above R3DK Vat Inclusive

The SCM regulations, including PPPFA plas DBNLM SCM Policy prescribe the process that should be followed
in case of procurement more than R30K including procurement above R200K vat inclusive. Thus, all the
prescribed requirements are currently met or properly deviated from when circumstances warrant and only with
the final approval of the Accounting Officer and reported to the Municipal Council.

TENDERSRFQs AWARDED FOR TEE PERIOD a
TD/RFQ# | DESCRIPTION | SUCCESSFUL CONTRACT | DATE ' FUNDED
| VALUR |
BEY-SCM Supply and delivery of | Diphororo R 69 690.00 18/02/2022 | Own Resources
287 stores cataonic spray | Consulting
and anionic stable
grode bitumen, a —
BEY-SCM Supply and delivery of | James North | R22459.50 23/02/2022 | Own Resources
| 291 | hand iloves leather. | i B
BEY-SCM Supply and delivery of | Servipix 72 cc R 19821032 23/02/2022 | Own Resources
| 292 ! paraffin and oil. :
BEY-SCM | Supply and delivery of | Servipix 72 cc R 62 502.50 23/02/2022 | Own Resources ‘
293 | cement. o il ) _ |
BEY-SCM | Supply and delivery of | Servipix 72 cc R148999.75 | 2302/2022 | Own Resources ‘
| 294 | photecopy paper. : | )| -

PENDING TENDERS FOR THE PERIOD

| TENDER B [ DESCRIPTION [ STATUS | FUNDING |

BEY-SCM 288 Supply amd delivery of electrical | Cancelled. Own Resources |
. cquiproent. | Tobereadvertised. i
| BEY-SCM 289 | Supply and delivary of cleaning | Cancelled. | Own Resources |




| material stores. Tobe readvertised. ]

BEY-SCM 290 " Supply and delivery of water boots. | Cancelled. | Own Resources |
R — e = To be readvertised. | __
_BEY-SCM295 | Hiring of TLB and 10 cube tipper truck. | Readvertised. Own Resources
| BEY-SCM 296 | Hiring of D6 bulldozer. | Readvertised. |' Own Resources |

BEY-SCM 297 | Hiring of TLB and tipper truck. Advertised Own Resources |
| | | (Closed 18 Februiry 2022) .

BEY-SCM 298 Bulldozer and tipper track. Advertised. Ovwn Resources
L —— . - (Closed 18 Fehruary 2022) |
| 08/2022 | Supply of fuel and oil for| Advertised. Own Resources |
L | Blevilerville over a period of 3 vears. | (Closing 22 March 2022) |
| 09/2022 | Supply of fuel and oil for Aberdecn | Advertised. Own Resources

over a period of 3 vears. (Closing 22 March 2022)

102022 Supply of fuel and oil for Graaff- Advertised. Own Resources
. |leina overajieriod of 3 viars, | (Closing 22 March 2022) | i
Fuzozz Multiyear project: over a period of 3 | Advertised. " Own Resourves |

Years. (Clozing 22 March 2022)

Water / wastewnter tresiment hach
reagents  including  supplying,
mainfenance, service, and calibration

- | of hach instruments. il |
14/2022 Provision of a technical voice | Advertised. Own Resources
| I | sofution fora peried of 3yeors, | (Closing 22 March2022) | ]
15/2022 Rental of photocopiers machines for | Advertised, Own Resources |
I _ﬁ@ 0f2 VETS, . {C!niﬂl‘. 29 March 2022) |
Teaders/ RFQ"s to be cancelled
o BEY.SCM 288 - Supply and delivery of electrical equipment.
Cancelled. To be readvertised.
o BEY-SCH 289 - Supply and delivery of cleaning material siores.
Cancelled. To be readvertised.
o BEVY-SCM 290 - Supply and delivery of water boots.
Cancelled. To be rendvertised.
o BEY-SCHM 295 - Hiring of TLB and 10 cubc tipper truck.
Readvertised.
o BEY-SCM 296 - Hiring of D6 bulidozer.
Readvertised.
E-Tender

All luxlasarecuumﬂycaptnmdonB—temlmasarequimumtmemurethatﬂlemmﬁdpﬂityismmp!imﬂwith
the regulations as set out by national treasury.

Training

Training is continuously required within the department to comply with updated legislations as and when they
become available, as well as the needs of the depariment due to the shortage of staff. Therefore, contract
management training is required for the Manager and 2 SCM Practitioners.

Compiled by: Z. Khwela Signatere .7 i

Reviewed by: R. Jegels (Mianager SCR) Signature
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ANNEXURE C



EC101 Dr Bayers Naude - Table C1 Monthly Budget Statement Summary - M08 February

| 2020721 Budgst Yeer 2021/22
Deacription Audited Original  Adjusted  Monthly YoarTD YearTD YD Yo Full Year
Qutcoms | Budget Budget actual actual budget verlance varlance Forecast

R thousanda [

Financial Parformance
Properly rales 36 899 50 281 50291 1 39 436 33 527 5809 18% 50 291
Service charges 204 567 267 950 267 850 21112 165 415 178633 (12218) -T% 267 850
Inv estment rav enug 169 1600 1 500 28 186 1000 {814) B1% 1 500
Transfers and subsidies 122 784 112 741 112741 468 81484 75 181 6333 8% 112 741
Other ow n rev enua 16 688 106 922 106 922 1438 12 359 71281 (58922) -83% 108 922

Total Reévenua [éxcluding capital ransiais 361 066 539 403 539 403 23 045 298 890 359602 (B0 713) =17% 403

end contributions)

| Employ ee coats 166 740 170 287 170 287 13 194 117 448 113 525 3923 e 170 287
Remunaration of Councillors 10102 9 087 9987 744 8082 6658 (578) 8% 8 887
Deprecigtion & agest impaimant 56 633 46 094 : 45 04 50656 40 720 30729 1] 33% 46 084
Finance chargas 22132 aml 8428 1486 10408 6618 4790 85%. §428
Inventory consumed and bulk purchases 104 100 119 238 118 588 8218 71859 79382  (7509) 8% 118 588
Transfers and subskdiss 18 30 30 - 10 20 (10) 1% 30
Cther axpenditure 165 083 129 840 130 590 13 477' 85 468 BE7568  (1209) 1% 130 590

Total ExpandIture 524 B0e 494 004 | 484 004 43182 331 95 322 870 9326 % 484 04

Surplus/{Deficit) (143 742) 65308 55399 (20138)  (33105) 36838 (T0038)  -190% 56390 |
Tranafers and subsidies - oapital (monetary 36 828 71 664 71 584 8057 50 034 47 700 2324 &% 71564
allocafions) (Netional / Provincial and Districi)

Transfare and subsidies - capital (monstary

allocatlons) (National / Prov Inciel Depariments)

Agencfes, Households, Non-profit Inattutions,

Private Enterpriaes, Publle Comaratons, Higher

Educational Insfiutions) & Transfers and

subsldles - capital {in-kind - all} - - - - - - -

Surplus/{Deficlt) efter capltal transiers & (106812)) 120963 126089 {14 081) 16928 B4042 (67714) -80% 125083

|contributions
Share of aurplus/ {deiicit) of assoclate - = - - . -

Surplua/ (Deficlt) for the year {108912) 126963; 126088  (14.081) 16028. 94842 (67714)  80% 128080

Cagltal cxpenditure & funds sources i i ‘ : .

Capltal sxpenditure - 86898 . 86 808 2 249 67032 ' (29684) 41%. 86 Bg8
Capltal fransfers recognised - 70196; 70196 2217 RI4F 48707 (14698)  B1% 70196
Borrowing - mmi 14880 | - 8807  (9607) -100%: 14 880
ntemally generaled funds - 1843 ] 1843 1 2 144 1229 816 5% 1843

Total scurces of capltal funds - 86 506 . - W 2228 4240, GT®2 (28684) 41% 26690

Financlal positien | 1
Total current essets k)] 105 229i 105 229 64 849 105 228
Total non current asasts 1222187 1182740 1182740 1100 518 1182 740
Total current lablliies 357340 | 201244 201244 470 035 201 24
Total non current llablliiies 78 047 76754 | 76 754 285 76 754
Communily wealth/Equity 816720 | 1081378 | 1061378 710109 10813578

Cash flows i t i
Net cash from (used) cperaing (180 989) 167 118 X 281 548 (27 011) 18331 535103 616771 i 97% 201 548
Net cash fram {usedl) investing - (a8 aas)i (66 898) = - - - , (e8808)
Net cash from (used) financing {3577 {3 455) (3 455) @1, {178) {2303) (2120 2% (3485)

Cash/cash aquivalents at the month/year end (181 970) 136 268 263 890 - 115" 881013 830468 . m, 263 880

| Dobtors & creditors analyals 0-30 Deys | 31-80 Days i 8180 Days $1-120 Days 121160 Dys ' 151-180 Dys “: :rv.- ‘Over 1¥r|  Total
X :

Dehtorligoilnl-lﬂls D | = B T

Total By Income Source 28 720 8177 8166 5156 5202 5484 121 881 2126: 182 872

Croditors Age Analysis ) '

Total Crediors 20 956 14537 . 12949= 15078 20129 5560 77988 201817, 388 024




EC101 Dr Beyers Naude - Table C2 Monthly Budget Statement - Financlal Perlormanc (functional classification) - M08 February

2020721 Budget Year 2021/22
Description Ret Audlied | Original  Adjusted  Monthly  YearTD YearTD Y YD  Full Year
Outcome | Budget Budget aciual actual budget variance varlance Forecast
R thousanda %
Revenue - Functional
Governance and administration 76 000 253 502 253502 1022 126 454 189001 (42548) -25% L)
Executive end councll 674 53 53 2 7 kL] 8 -24% 53
Finance and administrafion 69 266 253 448 253 448 1020 126 426 168066 (42530) -25% 253449
Intemal audit - - - - - - - -
Communlty and public safsty 17807 8784 8784 & 2960 453 (1554) 34% 6784
Community and sociaf sarvices 14419 2512 2512 1" 2404 1678 T % 2512
Sport and recreaion 57 85 % 8 40 68 (4 9% %
Public safsty 1608 2148 2148 48 524 1482 (908) 8% 2148
Heusing 4 ] 9 - 1 6 5 80% ]
Health 1010 2020 2020 - - 1347 (147 -100% 2
Economic and snvironmenial services 30 482 36490 38400 838 27 088 A3 276 N% 6499
Planning and dev elopment 1858 1859 1850 482 1684 1 306 78 2% 1859
Road trangport 28634 34 540 34 540 L 26 385 2207 238 10% 34 540
Environmental prolecion - - - - - - - -
Trading services 203 950 313 766 313 768 27108 182 376 09178 (16802) 8% 3788
Enargy sources 125 549 157 701 157 701 13282 % 245 105134 (14800) -14% 157 701
Wator management 81050 &9am1 s 10129 58152 59581 (1429) 2% 89 371
Wasto waler menagement 2000 M550 M550 1508 20407 2304 (2628 -11% 550
\Waste managemant 44 382 2145 R145 2150 23572 21430 2142 10% 32 145
Other 5 T 4 7 56 7 ) 0% - T
Total Revenus - Functionai MTES| 610967 610087 29102  M8G23 407312 (58388) 4% ' @100
Expendlture - Functional
Governance and administration 147 627 144 825 145 275 12722 109 020 96547 r 13314 14% 145 275
Executive and council 27126 29 445 20445, 2052 1953 19830: 4 0% 20445
Finance &nd administraion 119629 114229 114 879 10600 89718 76283, 1344 18% 114879
Iniemal audit g2 851 851 ] 668 634 " M 5% §51
Communilty and pubilc safety 7122 7 845 71% L] 25827 &0, 8 W% 715
Community and social services 5837 6102 a102° 408 3p42 4008 (128) 3% 6102
Sport and recreafion 20 206 18 046 18048: 2350 14 680 12 031 ‘ 2530 21% 18 046
Public safety 7188 7413 743 : 672 5402 4942 ; 550 1% 7413
Housing - - - - - e - -
Health 3804 6264 - 5634= 23 188 4059i_ (2228) -55% ' 5604
Economic and environmental services 43625 407182, 412 ' 4983 3138 g8, (10) 0% z 4778
Planning and dev alopment 18 303 18231 18231 1227 11802 12154 (352) 3% | 18231
Road trangpor e7a2| MM MWMI 87 1954 1934  2%0° 1% | 29501
Environmeral proecéion - - - | - - - - E -
Trading services 28 250311 251 311 20970 162 584 167874  (5289) 9% . 1AM
Energy sources 127 552 140 8682 140 662 i 11435 B9 129 BIT74, (4845 5% 140
Watar menagement 66 577 56 304 56304 . 5460 37 485 753 1) 0% 56 304
Wests watsr management 8058|684 %eM; 210 2281 24100 [1588) 7% % 684
Waste management 2078 162 186R° 1006 10440 12454 05 &% 18 682
Other 2561 2 2491 m 2 1661 18 % 240 |
| Total Expenditure - Functonal 524808 | 4004 484004 43183 381085  32670° 935 2% 494 004
[surpluu (DeflcH) for the year (108912) 128963 126083  (14081) 16920 4842’ (7 7T18) -B0% 120 963




EC01 DrBeyers Naude - Table C3 Monthly Budgel Statement - Financlal Performance (revenue and expenditure by municipal vote) - MOS February

Vote Description i) Budget Year 2021/22
» Audfted | Orglnal  Adjusted Nonbly Yer® Yea® YD YD Full Year
Ovcome | Budgel  Budget  actuial  acll  budgel variance variance Forecsst

R thousands ¥
Revenue by Vote
Vata - COUNCL{1¢: E) 18 5 3 2 7 ¥ 0 8™ 53
Ve 2 HUNICIPAL MANAGER (11: ) - ) % - - () 0o 2
Yo 3 CORPORATE SERVEES: ADINSTAN (12 ) | 24088 3% 33m 0o 2% 50 ME% 3
Vob4-CORPORATESERVCES: COMM SERV(IS )| 6% | %08 %M 228 220 2% & 3%  B05
Vop5-CORPORATE SERVCES: PROTECTION (14 E)) 49| 787 78/ %6 200 522 (%0 %4 760
Vol - FINANCIAL SERVICES 16: ) B MM RME W B RN (%) BB R4
Voe7-TECHNCALSERVCES: ENGINEERING (18: ) |  151006| 15045 15045 1220 1037 10980 380 0% (544l
Voo 8- TECHNCALSERVCES ELECTRCAL(fX B) | 18500 57701 197701 13080 O046 10593 (M%) 4% 197700
Tota! Revenue by Vote 2| TG GO GO 2910 ME%D A2 GO 3% HIO%
Expenditure by Vole i
Vol - COUNCLL10: E B4 Q65 N5 8 TR M () UM 6%
Voo 2- MUNICIPAL MANAGER {11 IE 50 2008 W% 18 BT B 1% 1% N
Voo 3-CORPORATE SERVOES: ADUNSTRN (12 [ 1901|803 5 2657 2008 246 150 7% 5
Vogd-CORPORATE SERVOES: COMMSERVIIX E) | 4004|4613, 4698 527 31811 %70 11 % 414
Vob 5-CORPORATE SERVOES: PROTECTION (4 )|~ 13472 | 13600, 1600 125 10120 8067 1083 116% 1360
Vet - FINANCIAL SERVCES (1: E) 870 B0 W 807 GTER SHIM M M4% B
Voe7-TECHICALOERVCES ENGNEERNG(ETE) | 1001 | 16 1R85 HOW B BN (Qug 24 1288
Vobd- TECNCALSERVCES: ELECTROAL (1 E) | 127408| 106, 106 11435 8019 074 (4% 50% | 1062
Total Expencditure by Vots 2] e WM MM BI® W% BW 9m 20 |
Surplus (Defict)for heyear }z (OB6() TOGSGH  PNOGE  [MOB) 10 MGH RN 0% 1%




EC101 Dr Beyers Naude - Table C4 Monthly Budget Statement - Financlal Performance (revenue and expenditure} - M08 February

|

| 2020 Budget Year 221/22
Description Ret| Audhted Originel  Adjusted  Monthly Year'TD YearTD Yo YD  Full Year |
Outcoms | Budget Budget actual actual budget varlance varlance Forecast
A thousands %
Revenue Ey Source
Property rates 3689 50291 50 21 1 39 438 3527 5908 18% 50 21
Servica charges - electriclly revenue 110 154 547 154 947 13282 80 245 103298 - (13058) -13% 154 847
ServIce charges - w aler rev enue aon 46 335 46335 4(n2 31 200 30 890 30 1% 45335
Service charges - sanftation revenue 25 260 34523 34 523 1589 20 398 2016° {267 -11% 523
Service charges - refuse revénue 30473 2145 2145 2158 23672 21430, 2142 10% 2145
Rental of facilies and equipment 8N 1040 1040 ] 803 100, 23 4% 1049
Interest eamed - exiemal investmenis 168 1500 1500 28 186 100 (B14) -81% 1500
Intereat samed - ousstanding dabiors 5156 4801 4991 507 3798 33 a1 14% 4991
Divldends received = - o = - - - -
Fines, penatfies and forfatis & 3 35 5 47 23, 23 100% 35
Licences and pamits 1108 1864 1654 114 557 123" (679) 55% 1854
Agancy services 2197 4082 4082 227 1676 27 l‘ (1048) -38% 4082
Transfers and subsidies 122 764 12 741 112741 466 81 494 75181, 8333 8% 112741
Other revenue 77 84 510 54910 507 5288 63274 ' (57 885)  -92% |10
Galns - - - - = = - 5
Total Revenue (excluding capltal transfers and S81060| 639403 534D 23045 208890  SBOB02 (B0TI3) -17% 539408
|contrlbutlons} . :
lExEdHure By Type E
Employ ee related cosis 166 740 170 267 170 287 13194 117 448 13525 393 %% 170 267
Remunsraiian of councliiors 10102 99687 9987 4 8082 6658 (576) 9% 9087
Debt Impaiment 45 440 10148 10 148 =-! - 6764 (8764) -100% 10146
Degpraciedon & aseet impaiment 56 633 46094 46 004 5 065 40720 7200 9 9% 48 004
Financa charges n1p 8428 8428 1485° 10408 5618 4790 85% 8428
Bulk purchases - electrichy 89 082 116 000 116 000 9053. 70320 78 (T013) 9% 116 000
Imvéniory consumad ! 5018 3230 2589 165 1539 2029 I (490)? 24% 2589
Conracted services 12324 10876 10676 aegm 15 832 7 318i 8514 116% 10976
Transfers and subsidies 18 30 30 - 10 2, (19 51% 30
Other ex pandilura 107 318 108 817 100 467 101: 69 636 72676 (3038) 4% 109 467
Losses - - - - - - - -
| Total Expenditure . B4608| 484004 484004 43163 331006 322670, 9B: 3% 484 004
Surplus/{Deflelt) (143 742) 55308 &5 308 (20138),  (33108) B033 i (10038) {0) 56 299
Transfora and subskdles - capital (monetary allocations) 2 '
(Nafional / Provingtal and Distric) 36629 71 564 71 564 8057 50 034 47709 2324 0 11564
Tranefers and subsidies - capital (manetary allocafions) ]
(Nedional / Provincial Deparimantal Agancles, '
Households, Non-proft Institufions, Privale Enerprises, !
Public Corporatons, Hgher Educational IsMisfons) - - - - - - - -
Transfers and subsidles - capital (in-kind - all) - - - - - -t - -
Surplus/(Deficit) etter capital transfers & {iose1z)| 128 126963 (14081), 16128 84642 126 963
contributions E i
Taxation - - - = - -7 - -
Surplus/{Deficlt) atter taxation © (106912) 126083 126983  (14081) 1898 @462 126 663
Aftributabla # minories - - - - - - -
Surplus(Deflcit) sttributable to municipailty (08912 128088 126060  (14081). 1092  siee2. 128 963
Shere of surpus/ (deflch) of essoclate ; - - - - - - 3 -
Surplus/ (Deticit) for the year E (o6 st2) 128 126963 (14081) 16028  sesaz = 126 963




EC101 Dr Beyers Naude - Tabkle C5 Monthly Budget Statement - Capltal Expenditure {(municipal vote, functional classiflcation

and funding) - M08 February

202021 Budget Year 2021722
Vote Description Ref| Audited | Original Adjusied Monthly YearTD YearTD YD YD  Full Year
Outcome| Budget Budget actual actual buciget varlance variance Forecest
R thousands 1 %
| Hulil-Year expendiiure appropriaion 7 -
Vols & - COUNGL (30: C8) - - - - - - - -
Vota 10 - MUNICIPAL MANAGER (31: CS) - - - - - - - -
Vois 11 - CORPORATE SERVICES: ADMINISTRN (32: C8) - - - - - - - -
Vois 12 - CORPORATE SERVICES: COMM SERV (33: CS) - - - - - - - -
Voie 13 - CORPORATE SERVICES: PROTECTION {(34: CS - - - - - - -
Vol 14 - FINANCIAL SERVICES (36: CS) - - - - - - - -
Vote 15 - TECHNICAL SERVICES: ENGINEERING (38: C8S) - - - - - - - -
Voie 16 - TECHNICAL SERVICES: ELECTRICAL (39: C8) | = - - - o - - -
Total Capltal Multi-ysar expenditure 47 - = - - - - - -
Single Year axpenditure appropriation 2
Vote 8 - COUNCIL (30: C8) - - - - - - - -
Vot 10 - MUNICIPAL MANAGER (31: C8) - 43 43 11 29 28 1 2% 43
Vois 11 - CORPORATE SERVICES: ADMINISTRN (32: C8) - 410 410 - 274 273 0 0% 410
Voie 12 - CORPORATE SERVICES: COMM SERV (33: CS) - 20380 20380 754 6424 13587 (7163) -53% 20 380
Voie 13 - CORPORATE SERVICES: PROTECTION (34: CS - - - - - - - - -
Vote 14 - FINANCIAL SERVICES (36; CS) - 1380 1380 - 1081 827 154 1T% 1390
Vote 16 - TECHNICAL SERVICES: ENGNEERING (38: CS) - 81688 61606 1463 26441 41131 (14680) -38% 61 696
Vote 16 - TECHNICAL SERVICES: ELECTRICAL (30: C8) - 2 880 2980 - - 1867 (1887) -100% 2 980
Total Capltal single-year expenditure 4 - | s688B 26898 2228 34240 57032 (23684) -41% 66808
Totsl Caphal Expenditura - | 88838 B6B9 2208 34249 57832 (23684) 1% 66690
Capltal Expenditure - Functional Classification
Governance and adminisiration - 1843 1842 11 1383 1228 185  13% 1843
Executive and council - - - - - - - -
Finance and administration - 1 800 1800 - 1356 1200 165 13% 1800
Intemal audit - 43 43 11 20 28 1 2% 43
Communily and public safety - 8 980 B 960 485 3760 5987 (2227) -AT% 8 880
Community and social services = - - - = - - -
Sport and recreafion - 8980 8980 465 3780 5887 (2227) 3% 8980
Public safety = = = = = - - -
Houslng = = = = = - - =
Health S - S - - - - -
Economic and environmental services - - - -1 - - - -
Planning and development - = = = - S - -
Road transport - - - - - - - -
Environmental prelsction - = = = = - - -
Trading services - 76078 76076 1762 20105 . 50717 . (21612) -43% 76 076
Energy sources - 2980 2980 - - 1667 (1987) -100% 2980
Water management E - 50120 60 120 1483° 20370 33413° (13 035) -30% 50120
Waste waler management ' - | 11578 1158 - . 8 777 (1855) -21% 11 578
Wasta managsment - | 11400 11400 289 2664 7600 (4036) -85% 11 400
Other - - - - - - - -
Total CapHal Expenditure - Funcional Classification § | - | oteve 96888 2208 34249 67932 (23684) -41% 65898 |
Funded by:
National Gov arnment - 70 198 70 196 2217 32104 46707 (14603 -31% 70196
Provinclal Gov emnment - - - - - - - -
District Municipallty - - - - = - - -
Transfers and subsldies - capifal {monetary
allocaiions) (National / Provinglal Deparimental
Agencles, Households, Nen-profit Insfitions, Private _ _ - - . - - .
Transtors recognised - capital - | 70188 70198 2217 %2704 45797 (14693 H1% 70196
Borrowing -] - 14 860 14 860 - - 9907 (9907 -100% 14 860
Internally generated funds - 1843 1843 11 ' 2144 1228 918 75% 1843
Total Capltal Funding - | BBBOS 06696 2220 34249 67932 (23684) -41% 06 AGS




EC101 Dr Beyers Naude - Table C6 Monthly Budget Statement - Financial Posltion - M08 February

2020/21 Budget Year 2021/22
Description Ref| Audited Original  Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 1678 71 488 71468 1370 71 468
Call invesiment deposlis 956 2 057 2 057 8319 2057
Consumer deblors 120 933 22 568 22 568 141 664 22 568
Other debtors (94 639) 4 936 4 938 (91 674) 4938
Current portion of long-term receivables - = - - -
lnventory 4813 4 200 4 200 5170 4200
Total current agsete B 105 229 105 229 64 849 105 229
Non current assets
Long-term receiv ables 744 - - (1183) -
Invesiments - - - - -
Inv esiment property 26215 69035 69 035 27 873 69 035
Investments in Associate - - - - -
Properly, plant and equipment 1184008 | 1102407 1102407 1082947 1102407
Blologlcal - - - - -
Intangible 31 81 31 (6) 31
Other non-current assets 11 098 11 266 11 266 11 068 11 266
Total non current assets 1222187 | 1182740 1182740 1100518 1182740
TOTAL ASSETS 1265928 | 1287968 1287068 1165367 1287 068
LIABILITIES
Gurrent llabllitles
Bank overdraft - - - - -
Borrowing - = - - -
Consumer deposlis 3sm 3455 3455 3783 3455
Trade and other payables 344 888 178 285 178 285 359 873 178 285
Provisions 8875 19 504 19 504 6 410 18 504
Total current liabllities 357 340 201 244 201 244 370 035 201 244
Non current llabllitles ,
Borrowing 10 241 11 755 11755 2 489 11 766
Provigions 85 808 64 999 64 989 65 806 64 999
Total non current liabillties 76 047 76 754 76 754 68 295 76 754
TOTAL LIABILITIES 433387 | 277988 277988 438331 277 998
NET ASSETS 2 822 541 1009 970 1 009 970 727 037 1009 970
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) 803678 1058846 1058845 6970687 1058 845
Reserves 13 042 2533 2533 13 042 2533
TOTAL COMMUNITY WEALTH/EQUITY 2| 816720 1061378 1061378 710108 1061378




EC101 Dr Beyers Naude - Table C7 Monthly Budget Statement - Cash Flow - M08 February

200001 | Bucget Yoar 2021/22
Description Rell Audied | Original Adjustd Monthly YeeD Yea Y@ YD  Full Yer
Quicome | Budget  Budget  actual actual budget varlance warlaace Forecest
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
| Recelpts

Properly raiss - am am - (13685 31851 (455%) 4% 4TI

Service charges - 24115 54115 (88) 459711 169410 (1254%) 7% 54116

Other ravenus - 7165 97185 - B 245 4680 1565  3%% 97185

Transhers and Subsidies - Operaional - H2 741 12741 (7188 (70 838) 75161 (146 100) -104% 112741

Translers end Subsicies - Capital - 71564 1 564 - 4184 47709 (435%) -91% 71 564

igrost - 1500 1500 - - - - 1500

Dividends - - - - - - - -
Payments

Supplers and employ e8s (79662) (9% (0SNT)  (19124) 428 26 108 T (0350

Financa charges - (8428) - - - - - -

Transiers and Granis (1329 (30) (30) - 137 20 (1307 -653% {30)
NET CASH FROW/USED) OPERATING ACTIVITIES (e0%80) 15718 2156 (TON) 18331 G108 SI6TM 9% 215k
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpls

Proceeds on disposal of PPE - s - =k - S - -

Decrease {increass) in non-cument recelv ables - - - . - - - -

Decreasa {incraass} in non-cumant invesimanis - - - - - - - -
Payments )

Capial assols - (86808)  (36898) - - - - {86 808)
NET CASH FROM/(USED) INVESTING ACTIVITIES - | {eEg (eee - - - - (86.969)
CASH FLOWS FROM FINANCING ACTIVITIES i
Recelpts :

Shortem loans - - - - - - -

BoresyIng long term/refinancing - - - . - - E - -

Incraase {decrease) in consumer daposits (3577) (3455) (3 455). {21 (178) @ 303)! 217 4% (3455)
Payments- : j

Rapay ment of borrow ing - - - - - - - -
INET CASH FROM/(USED) FINANCING ACTIVITIES @5 (4 (e @ Xy ) W% (3 455)
NET INCREASE/ (DECREASE) IN CASH HELD (164566) 66765 191199 _ @ro%)  18166: 5% 10118

(ash/cash aquivalents al beginning: 2585 72487 47 (1620) 3859 328814 72437

Cashicash equivalenis &t monihy ear enc (e197) 1923 248 215 861613 263680 |




