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INTRODUCTION

This consolidated budget statement and report covers the financial performance of the municipalityfor the
period commencing from 1® March 2022 and ending 31* March 2022.

The consolidated statement assesses the in-year financial performance of the municipality against the
original budget revenue and expenditure. The assessment of the in-year financial performance will be
based on the s71 returns which include capital and operating original budgets as well as debtors, creditors
and cash flow that were submitted by the municipality. The focus of this assessment is on the credible
implementation of municipal budgets in relation to the IDP and SDBIP.

The report for this month will include accounting and Reporting as well as Compliance issues.

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
Accounting Officer of a municipality must by no later than 10 working days after the end of each month
submit to the Mayor of the municipality and the relevant provincial treasuries a statement in the
prescribed format on the state of the municipality’s budget reflecting the following particulars for that
month and for the financizl year up to the end of that month:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on —

i) Its share of the local government equitable share; and

ii) Allocations exempted by the annual Division of Revenue Act from compliance with this

paragraph and;
g) When necessary, an explanation of —
i) Any material variance from the municipality’s projected revenue by source, and from the

municipality’s expenditure projections per vote;
ii) Any material variance from the service delivery and budget implementation plan; and

i} Any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remains within the municipality’s approved budget.

Section 52(d)

In terms of section 52(d) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the mayor of a
municipality must within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality.



1. SUMMARY OF MONTHLY BUDGET STATEMENT - MARCH 2022

EC101 Dr Beyers Naude — Table C1 Monthily Budget Statement Summary — M09 March

[ 2020:21 Budget Year 2021/22
Description Audited Original | Adfusted | Monthly YearTD YearTD Yo | YD Full Year
Qutcome Budget Budget actual actusl budget | varlance varlance | Foracast
R thousands %
| Financlal Performance |
Property rates 36 809 50 201 50 20 (1) 39 436 3778 1717 &% 50 291
Sarvice charges 204 667 267 550 267 950 16 &88 182108 200962 | (18 859) & 267 850
Irw sstment revenue 169 1500 1600 4“4 230 1125 (695) -B0% 1500
Trensfere and aubsldiea 122 784 112741 113078 24 106 323 84809 | 21615 26% 113 078
Other ow n revenue 16 668 108 822 106 822 858 13317 80191 | (66 874) -83% 106 822
| T FevEnuE [EXCiuding cagainl fianatern 301008 530403 539740, 42510 341409 404805 (63397)  .16% 530740
and contributions)
Employee cosis 186 740 170 287 176 880 12911 130 358 132420 (2 062) 2% 176 880
Remuneraticn of Counclllora 10 102 8987 9967 785 6847 7401 {643) 8% 9887
Depreciafion & asset impaimant 56 633 48 004 61672 5065 45 786 46179 (394) -1% 81672
Finance charges 2132 B 428 16 809 1739 12 147 12 457 (310) 2% 16 608
ventory consumed and buk purchases 104 100 118 238 119 080 6241 80 100 80429 | (9329) -10% 110080
Transfers and subsidlies 18 3% 30 & 14 23 (8) -36% 80
Other ex pendliure 165 083 129 840 148 027 a7e7 84 265 111852 | (17 387) -16% 148 027
Total Expenditure 524 808 434004 532887 3758 389 518 309680 | (30133 6% 887
Burplus/{Deficit) (143 742) kL 6873 4 908 {28 108) 6166 | (33284)) -8456% L] .1+
Transfars and subsidies - capital {monetary 38 71 564 67 621 13785 789 0718 | & 26% 67821
allocations) (National / Provincial and District) ]
Transfors end subsidies - capital (monetary
allocations} {Nailonal / Provincial Deparimental
Agencies, Houscholds, Non-profit Insiuions,
Private Enierpriges, Publc Corporaions, Higher
Educatonal Insitutions) & Trensfars and
subaldies - capital (in-kind - &ll) - - - - - - - | | -
Surplus/(Deficii) after caplial transfers & {106 §12) 126 983 T4 484 18761 35 55671 | (20181) 6% 74 494
contributions
$Share of surpius/ (defict of associaie - - - - - - - -
Surplus/ (Deflclt) for the year {106 912) 126 063 T4 404 18 761 35089 55871 | (20181) 38% 74 404
CapHal =xpenditure & funds sources
Capltal expenditure - 85 898 80 445 am 36 960 084 | (15124) 20% 69446
Capltal ransfors racognised - 70108 87 603 2648 34 752 50702 | (15 850) B1% 67603
Borrowing - 14 880 - - - - - -
Intomatly generated funds - 1843 1043 -] 2208 1362 80% 1843
Total sources of capHal funds - 85 898 80 446 2m 38960 52084 | (16124) 29% 69 445
| Financlal position :
Tota! current asaels 33741 105 220 101 622 73739 | 10
Totat non current assats 1222187 | 1182740 1185287 1088239 | ] 1185 267
Total current llabfiiles 357 340 201 244 201 244 358 057 201244
Total non current Habfifies 76 047 76 754 76764 67204 76754
Communily weaith/Equiy B16720| 1067378 1040310 0108 ' 1040 319
Cash flows
Net cash from {used) operating (180 888) 157 118 2n (21 867) (3 336) 203912 | 207 247 102% 271 882
Net cash from (used) Invesiing (88 896) (86 838) - - (85 174) {86 174) 100% (86 608}
Net cash frem (usad) financing (asm (3 455) 2802 ] {213) 16862 2184 111% 2602
Cash/cash equivalents at the month/year end (181 g70) 136 283 286 477 - (1 200) 192 368 | 183 567 101% 258 417
Debtors & creditors analysls 0-30 Days | 31-80 Days | &61-80 Days | 61-120 Days | 121-160 Dys | 151-180 Dys “: :rv" Qver 1Yr Total
Debtors Age Analysis P
Total By Income Source 24 435 8168 7117 6426 1915 2042 | 35308 98040 182 452
Craditors Age Analysls
Total Creditors (7 048) 30178 12027 12721 14 785 19606 70586 | 208062 359 125




1.1 Adjusted Budget Performance for the period ending 31" March 2022

Adjustment Budget performance for the period ending 31 March 2022

Orlglnal Budge| Adjusted Budget| Monthly aclual] YearTD actual | YearTD budget | YTD variance |YTD varlance

EXPENDTURE ~ |R 434004243 |R 532866 981|R 37522870 R 389475903 |R 350650409.00 (R -30 174 506 8%
REVENUE R 610968185/ R 607361915(R 56283871 R 405207229|R 45552153 R 50314 307 11%
SURPLUS (DEFICIT)| R 126963942 R 74494834 |R 18761001 R 35731326/ R 55871 127/ R 20130801 | -36%

1.2

1.21

Financial Performance

This section of the report focuses on the financial heaith of the municipality as reflected in the
monthly budget statement submitted. Information regarding revenue collection and expenditure
are detailed in this section.

Operating Revenue

The revenue performance for the month reflects that the municipality generated an amount of
(R56.2 million) or 9% of the total adjusted revenue budget of R607 million.

The performance of the individual items are as follows:

Property Rates: The total budget amounts to R50.2million, while the year-to-date revenue
generated amounts to R39.4 mlilion or 78per cent of the budget. Annual debit raising was done in
July 2021.

Service Charges: The total adjustment budget amounts to R267 million, the year-to-date revenue
recognition amounts to R182 million or 68.1 per cent of the budget. Annual debit raising on certain
service charges e.g., sanitation and refuse

Investment revenue: The total budget amounts to R1.5million, the year-to-date receipts were
recorded at R230 thousand or 15.3 per cent of the adjustment budget.

Transfers recognised: The total adjustment budget amounts to R113 million, the year-to-date
receipts stands at R106 million or 93.8 per cent of the adjustment budget.

Other revenue: The total budget amounts to R 94 million, the year-to-date revenue generated
amounts to R 5.7 million or 6 per cent of the adjustment budget.




1.2.2

Operating Expenditure

Total expenditure for the month amounts to R37 million or 6.9 per cent of the total expenditure
budget of R532 million. The following factors should be taken into consideration:

Depreciation not calculated on monthly basis
o There is still no integration between the asset management system and the financial
system.

o Animplementation plan between the municipality and the FIS service provider is in
place to ensure implementation of the module prior to year-end.

The performances of the individual items are os [ollows;

Employee Reiated Costs: The adjustment budget amounts to R176.5 million, while the
expenditure to date amounts to R130 million or 74 per cent of the adjustment budget.
Remuneration of Counclilors: The original budget amounts to RS.9 million, while the
expenditure to date amounts to R6.9 million or 69.7 per cent of the adjustment budget.
Debt impairment: The adjustment budget amounts to R10.1 million, while year to date
expenditure amounts to RO. The underspending is due to impairment calculation being done
annually.

Depreciation: The adjustment budget amounts to R 62 miilion, while the year-to-date
expenditure amounts to R46 million or 74 per cent of the adjustment budget.

Bulk Purchases: The adjustment budget amounts to R116 million, while the year-to-date
expenditure amounts to R78 million or 67 per cent of the adjustment budget.

Other expenditure: The adjustment budget amounts to R119 million, while the year-to-date
expenditure amounts to R77 million or 63 per cent of the adjustment budget.



2. Capltal Budget performance for the period ending 31% March 2022.

EC101 Dr Beyers Naude - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding) - M09 March

2020/21 Budget Year 2021/22
Vote Description Ref| Audited | Original  Adjusted | Monthly | YoarTD | YearTD | YTD | YT© | Full Year
Outcome | Budget | Budget | actual | ectusl | budget | varlancs varlance Forecast
R thousands 1 %
| Wufil-Year expendiiure appropfiaiion il
Vein 9 - COUNCIL (80: C8) - - - - - - - -
Vois 10 - MUNICIPAL MANAGER (31: CS) - - - - - - - -
Vote 11 - CORPORATE SERVICES: ADMINISTAN (32: C8) - - - - - - -
Vae 12 - CORPORATE SERVICES: COMM SERV (33: CS) - - - - - - - -
Vote 13 - CORPORATE SERVICES: PROTECTION (34: CS - - - - - - - -
Voie 14 - FINANCIAL SERVICES (38: C8) - - - - - - -
Volo 16 - TECHNICAL SERVICES: ENGINEERING (38: CS) - - - - - - - -
Vote 16 - TECHNICAL S8ERVICES: ELECTRICAL (39: C8) - - - - - - - -
Total Capital Muitl-year sxpenditure |47 - - - - - - - -
Single Year expenditure sppropriation 2
Vote 8 - COUNCIL (30: C8) - - - - - - - -
Vois 10 - MUNICIPAL MANAGER (31: CS) - 43 43 - 29 2 (3) 0% 43
Voie 11 - CORPORATE SERVICES: ADMINISTRAN (32: CS) - 850 850 48 837 637 (1)) 0% 850
Vo 12 - CORPORATE SERVICES: COMM SERV (33: C8} 20380 | 12980 2221 8645 9735 (1090) -11% 12 880
Vote 13 - CORPORATE SERVICES: PROTECTION (84: C8 - 1850 - - 1018 (1013)) -100% 1350
Vots 14 - FINANCIAL SERVICES (38: CS) i - 950 960 16 81 713 60| 10% 950
Vole 16 - TECHNICAL SERVIGES: ENGINEERING (38: CS) - | 61608, &3273 427 26868 | 39055 | (13088) -33% 53273
Vota 18 - TECHNICAL SERVICES: ELECTRICAL (36: CS) - 2980 - - - - - -
Total Capital single-year expenditurs | 4 - 86 898 68 445 2711 | 36880 52084 (15 128)) -29% 60 445 |
Total Capltal Expenditurs - | 66898 | €445 2711 | 36060 52084 | (16124) -20% | 69445
Capltal Expenditure - Functional Classification
Governance and adminisiration - 1843 1043 63| 1447 | 1382 65 5% 1843
Executlve and councll - - - - - - - -
Finance and administreton 1800 1800 83| 1418 1350 €8 5% 1800
Intemal audit - 43 43 - 29 2 3 % 43
Communlly and public ssfely - 8980 10330 1835| 5205 7747 | (2453) -39% 10 330
Communlly and saclal services - - - - - - - -
Sport and recreation - 8980 8 880 1635| 5295| 6735 | (1440) -21% 8 880
Public safaty - - 1350 - - 1013 (1013)] -100% 1350
Housging - = - = - - - -
Health - - - - - - - -
Economie and environmental services - - - - - - - -
Planning and development - = - = - - - -
Road transport - - - - - - - -
Environmaental protection - - - - - - - -
Trading services - | 78076 | B7273 1113 | 30218 | 42985 | (12738) -30% B7 273
Energy scurces - 2880 - = - - - -
Waier managsmant - 50120 2817 427 | 20808 | 32718 | (11807) -38% 43 817
Wasts watsr managemant - | 11578 9 656 - 6083 | 7242 (1179) -16% 9 656
Waste management - 11 400 4 000 686 | 4360 3000 350 12% 4 000
Other = = - =
|Total Cepltal ExpandHure - Functionsl Clessification | 8 - | 06898 | 89445| 2711 38960 | 52004 | (16124) -20% | 60445
Funded by: |
Nefonal Govemment - 70 188 86 253 2848 | 34752 | 40600 (14 037) -30% 86 253
Provinclal Govemment - - = = - = - -
Distict Municipality - - 1350 - - 1018 (1013) -100% 1350
Transfers and subsidies - caphal {monetary
aliccations) (National / Provincial Departmental
Agencles, Households, Non-profit Instiulions, Privale . - - - - - - _
Transiers recognised - capitsl T - | 70198 67603 2646 34752 s0702 | (15060) 3% | 67603
Borrowing 6 - | 14880 -1 - - - - =
Internally gensrated funds - 1843 1843 83| 2208| 132 6828 [ 60% 1843
Total Capital Funding - | 66098 445 2711 36960 | 52004 | (15124) -20% 89 445




2.1 Cap

ital Funding Source and Expenditure

Capital Budget performance for the period ending 31 March 2022

Original Budge! Adjusted Budget Monthly actzal YearTD actual | YearTD budget | YTD variance |YTD variance

[Capita! R 8808300 R 6OMSN0[R 2711282(R 36%59045(R 52083954 R 15 124 009 2%

This section of the report focuses on the capital base of the municipality as reflected in the monthly
budget statement submitted. Information regarding capital funding and expenditure is detailed in

this

Cap

section.

ital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure. There is a
number of sources from which capital revenue is sourced; the major source of capital financing is
from Government Grants and Subsidies since the municipality has a small revenue base.

The

nerfoermances of the individugl! items are as follows:
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R 70000000
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Governance and Administratlon: reflects total budget of R1.8 million, while the year to date
expenditure amounts to R1.4 million or 77.8 per cent of the adjustment budget.

Community and Public Safety: reflects total budget of R10.3 million, while the expenditure to
date amounts to R5.2 million or 50.5 per cent of the adjustment budget.

Economic and Environmental services: reflects no budget allocation for this financial period.
Trading services: reflects total adjustment budget of R57 million, while the year to date
expenditure amounts to R30 million or 53 per cent of the adjustment budget.

Capital 2021-2022 - MARCH 2022

Criginal Budget Ad|usted Budget Monthly actual YearTD actual YearTD budget



3. BANK BALANCE, INVESTMENTS, AND BORROWINGS IN TERMS OF S.71 {1){b)

Table: Key Treasury Information as at 31* March 2022

| 1 MOVEMENT | CLOSING
Bank Bal,Investment - March 2022 OPENING DURING THE |BALANCE 31-
BALANCE |PERIOD 03-2022

CURRENT ACCOUNTS 116844342 | -880217.27 | 279226.15
Current Account Baviaans- ABSA 127 815.94 |- 101 234.21 26 581.73
New Current Account Standard Bank 367 716.55 |- 528 502.34 |- 160 875.79
New Motor Reg Account Standard bank 672910.93 |- 250390.72| 413520.21
INVESTMENTS 8319383| 10201585 | 18610968
Money Market - Absa 28729 52 28 782
Investec Bank - Fixed Deposit 2938 0 2938
Eskom Deposit Account- Standard Bank 908 043 3192 911 235
FMG CALL ACCOUNT 3000 3 3002
MIG CALL ACCOUNT 7 313 500 9084 504| 16 398 003
Call Account - Standard Bank 63 174 1203835 1267008

31 Cash management

3.2

The cash flow is managed dally, and the CFO and MM are advised on a weekly basis of the
projected cash flow requirement. The municipality is facing severe cash flow constraints and does
not have any cash backed reserves that could assist in the relief of monthiy cash flow constraints.
Cost containment measures has been implemented and a revised financial recovery plan approved
by Council. The Cost Containment and Long-Term Financial Planning policy have been developed
and were approved with the 2021/2022 budget.

A Cash flow statement for the month is attached as part of Annexure A.
Investments

Regulation 9 of the Investment regulations requires that the Accounting officer of a municipality
must within 10 working days of the end of each month, as part of the section 71 report submit to
the Mayor a report describing in accordance with generally recognized accounting practice the
investment portfolio of the municipality as at the end of the month.

The report must contain at least:

(i) the market value of each investment at the beginning of the period



(i)
(iif)
(iv)

Investments consist of short-term deposits made from conditional grants received.

any changes to the investment portfolio during the reporting period
the market value of each investment at the end of the period

fully accrued interest and yield for the reporting period.

Attached as part of Annexure A is a schedule reflecting all investments for the period ending
31*March 2022.

33 Borrowings

The municipality does not have borrowings.

4, PERFORMANCE ON REVENUE COLLECTION

Table: Collection Rate for March 2022.

"MONTH

March
2022

AMOUNTS BILLED

18 683

CASH RECEIVED

19771

COLLECTION RATE AVERAGE
FORTHE MONTH | COLLECTION RATE
YEAR TO DATE
105.82% | 100.07%

The collection rate for the month of March was recorded as 105.82% (refer to annexure). Average
collection rate for the year to date is 100.07%. Annual rates were levied in July 2021 and were due
on 30 September 2021.
The credit control policy is being implemented and electricity is disconnected and blocked monthly
when accounts are in arrears. Indigent applications are still being processed and verified.

There is continuous interaction with government departments to ensure they pay their outstanding

accounts.

Residents are once more urged to enquire accounts where they have issues and make payment
while disputes are being resolved, as this might lead to arrears and interest being charged if the
enquiry Is considered invalid.




Chart: Average Collection rate

AVERAGE COLLECTION RATE 2021 2022

|AUGUS' SEPTE OCTOB | NOVE DECEM JANUA FEBRU “MARC
Y Ur T MBER ER (MBER BER RY ARy H APRL MAY JUNE
le—YTD% 2171 6932 90.02 9159 110163 1003610162 9936 10007
. a7 59 10163 10036 101.62
==—MONTH% 2171 11693 13142 9629 14180 9403 109.18 8349 105.82

AVERAGE COLLECTION RATE 2020 2021

' AUGUS  SEPTEM ' OCTOBE , NOVEM { DECEM ‘JAN-UAR.FFEBR&\ i
) [
JuLy T BER R | BR BER Y RY MARCH | APRIL  MAY  JUNE

d - r——

Y% 1528 5333 8313 8943 ' 959 | 97.05 9505 948 9575

‘——MONTH® 1528 9137 14273 10832 | 12211 | 108,69 8191 9178 10508 |

As can be seen from the two charts above, the average collection rate has Increased in comparison with
previous financial year at the same time. Debt collection techniques have been implemented to improve the
collection rate. To ensure that debt collection percentage increases through the current financial year a

professional debt collector will be appointed. Management is in the process of ensuring that the staff
capacity in this section is increased.



Chart: Collectlon vs Bliling

CURRENT COLLECTIONS VS BILLING MARCH 2022
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5. Debtors

18683 887.11

" COLLECTION
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The total outstanding debtor’s book of the municipality as at end of March 2022 amounts to R176

million.
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Debtors owing between 0-30 days amounts to R17million, 30-60 days constitute R7.1million. Debtors owing
over 1 year constitute R135 million or 76 per cent, while the debt over 90 days constitute 145 million or 82
per cent which is alarming and has an adverse effect on cash flow.



DEBT BY SERVICE

Other,
4505564
Waste
Management, Water,
42462421 54452740

Water Electricity,
' 14545947

Property Rates,
30711279

Besides property rates, water and waste management remain the biggest outstanding debt. In times of
drought like we are experiencing this is a concern. The quality of our water will be jeopardised if the
necessary chemicals cannot be procured. The maintenance of pumps is a concern and continued non-
payment by residents and business will have an adverse effect on the service delivery. People are also not
adhering to the water restrictions implemented and the huge water losses being reported results in huge
financial losses to the municipality. The water losses are mainly due to faulty meters in our areas which
needs to be replaced as matter of urgency.

The current carting of water to areas who cannot receive water due to low pressure will have a negative
impact on the revenue generation as the municipality cannot bill for water.

The outstanding debt on waste management has an adverse effect on the delivering of this service. Waste
management needs vehicles and equipment and landfill sites needs to be maintained. With this huge
outstanding debt services are negatively affected.

The outstanding debt on electricity is a concern as the municipality is currently struggling to service the
bulk electricity account from Eskom.



Table: Households

Departvent I Ty Cumrent Mows @0 [0 [W0ws 1900w 1803 |Overlew |DebiarToa
Residents (Exchuding Indgents and Water 20819570 1978259 202978 1BUTSGLOS  SRAT08 968423 11102300 BA97I6) 494856
Murical sccounts) [Elec 14540708 13800eRl  14ALG4T  STOR 21GDR) 360 3340203 SS64E 234263059
| Rates WBO05  Z9EN04) 0SS MBMAIL| B9 DTR6N 5480 14%3R% L0890
' Sewe g 16547360 74180604  TAGIA0  eS1M2ni| 106475 19aMEl 1354782 25000800 256495013
Refuse 293 10863 10616325  B7IRET 1663750  1G7MLY| 1613817 J0BEAL 365
| Other 18837051 1770665 3426002 ALY 1937B 19763 1860007 208587 25900504
TOTAL SRR 4OLN ANp2o08) I507S2)  GS3IANL| AO7ESI0  14B4dE6) 10537005554 130304 95134
Degariment Bal Type Cument 003 @00xs  |00ss  [000ws  [100ws 1800w |Overlyes DebiarTom
Indlzents 166 Water 615706  MBOR| WXV GLOMS 145040 18910 1B D410  3EAERS
Elec 8295 604977 52150 =4 0] 0.00 000 373 3890671
Rates 829708  1eM5y 550752 44mal 38794 3B aTHAY  mem| | 1933
seweruz BMLE  B00T X680 Buew| nmam  sway  esme  wmal | wn@s
Refuse BUBY 1972 NIW WG 1340 15A3] 10887 1060085 06
Other 1760.7 405.25 53,14 203 2.9 237 000 2558 16364
TOTAL Rpies  SRTOM| A0SR0 mSAZ)  IRO0SY  MM@6ts 1583608 245 4GRSy
[Depariment IBal Type Curet ey |@Des  |W0ws  |200mys  [1500ays  |100eys  |Overlyew |DebtorToml |
(Muriclpal Accounts Water sole| ey mem  meso U T
' Elee TE0M0 WAL 95| NERM  UTMAL  uZ3N] 46 w0 s
Rates 981,44 84 66080.3 o1 44| ®BLY| 96299 99250 TMS0EY  ME54254
' [Seweric: g e ane  upd 1 msl il BB B
Refuse BTRLE  GHTBLES  GTELE oL GASIIL  WMOMA] 6ol 2IMIAT]  26590LE
Other 0.00 0 Q! 0.4 000 650001 000  2anal 83
TOTAL MW G703 WGIRT S0 8Mem 1m0 umemss 3mesno:  4mssmal
Desartment [Bal Tyge Cument ®iap @0y |W0as  [00wy  [1500ws  [100ss |Overlyew |DeborToml |
Fanms |Water MBY  180% 2y 1500 1M 2s0el  TeMu|  BTSE  DoRe
|Etec BEETEY 00N R SO 85855 PSS! W03 1B IGSTEL
[Rates WSS 8605 IR0l TEACT 08B TL7® N2 17538 770679990
[sewenage 040 200 0.0 i i 1263 0 s 14805
IRefuse 0.00 0.1 0.0 0.00 0.0 0.00 0.4 L5 .25
lother B 000 0.00 2| L 00 M7 48aec
[ToTAL NG| MEIAG (03  9EINSA  BOBGRSS| IS0 mSSel S1M1G1§ 9291y
Deartment [Bal Type Cumrent W05 |00ay  [W00ms 2005 800ss  [W00ay  Overlyw [Debteriod
Councillors [Water Mea 1563 5337 0.1 [T 0 0]  8eE MM
|Elec 7.1 0.e] Q.00 [ 000/ 0,00 T 7%
[Rates 1964 4075 07 M B A T
|Sewe sz M3 588t M 8.1 000 0.00 000  B9M0M 2647812
[Refuse 1301 98511 95,2 £3047 0| 03 00 0WLE  MERn
i Other o 000 o0l 0l 0% 0 0od 3o 3om
[ToaL GOORIS 31574 2uElE 12847 241l Al aa  nmn s
Depariment [Bal Type Currgnt Wars (@0 W0ss (00w |10 [100s  [Overiyewr |DeblorTota
Municly= Officials Water 3057 35 AN s 363 o M TMeN 173\
[ Elec 0.0 000 0.0 0. 00 0.00 000 000 0.00
Rates 18007 | mam L B s 10aBi
Sewersz | 16618 §M 8m.3% 26 ma  w TR 1510682 nﬁﬁ
|Refuse 18630 995,81 805 BXR 8294 509.2% 4975 20415 8449.7)
Other 07 1% 1m0 L a2sal 1ma|  1ma| B B0
TOTAL oibw) 70006 3omad  3ssal s awn| g mams sumnq




6. Creditors

The total accounts payable as at 31% March amounts to R359 million.

EC101 Dr Beyers Naude - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March

Budget Year 2021/22
Pexlgicn c::- 0- a- 8- - 12- 1- | 101Daye- | Overd | Toml
R thousants 30Days 80 Days 90 Days 120Days | 180Days | 180 Days 1 Yoar Yaar
Credltors Age Analysls By Customer Type |
Bulk Blectrichy 0100 (8121) 22638 10 785 10 222 10708 10881 85240 151 524 272 959
Bulk Watar 0200 - - - - - - - - -
PAYE deductions 0300 {297) 8 1051 2159 152 2142 {1119) 1948 G874
VAT ({oulput lees Inpur) 0400 - - - = = - - - -
Penslone / Retrement deductons 0500 2330 2082 1601 2221 2180 202 {3 133) 18005 28648
Loan repayments 0600 - - = - - = - - -
Trade Credliors 0700 634 4 365 (2065)i (2 088) (121) a7y 10202 25983 3053
Audtior General 0300 (454) 150 285 207 1014 1834 (504) 7 604 11007
Other 0800 - - - - i - - - - -
Total By Customer Type 1000 (7 048), 0176 12 027 1271 14 785 19 806 70 506 206 3598 125

Creditors owed between 0-30 days amounts to negative R7 million, 31-60 days amounts to R30million, 61-
90 days amounts to R12million, 91-120 days amounts to R12.7 million. The municipality is experiencing
cash flow problems and creditors cannot be paid within the legislatively required 30 days.

Payment arrangements have been entered into with Auditor General, Department of Transport and other

creditors. None is in place with Eskom as the matter is sub judice.

CREDITORS BY TYPE AS AT 31 MARCH 2022

11006 585

19536638

28 648 402

6974 428

= Bulk Electricity

1]

= PAYE deductions

e

= Bulk Water
u VAT {output lessinput)

a Pensions / Retirement deductions w Loan re payments
» Trade Creditors

u Other

a Auditor General

272959159




7. UTILISATION OF GRANT FUNDING - MFMA SEC 71 (1)(e) & ()

Grants recelved and expenditure on grant funding

ORIGIONAL|ADJUSTED % spenton
Grant @ March |BUDGET |BUDGET Amount Recelved Expenditure allocation
2022 AMOUNT |AMOUNT YTD YTD Avallable Funds |received
EPWP 1552000, 1552 000| 15520000 465443 1086 557 29.99%
MIG 28564 000| 28564 000 285640000 21031499 7532501 73.63%
FMG 3100000, 3100000 3100000, 3067516 32484 98.95%
WSIG 12000000/ 12000000 12000000f 5531038 6 468 962 46.09%
HEALTH 2020000, 2020000 0 0 0 0.00%
SETA 333 120 333120 47 256 47 256 0 100.00%
FIRE 1864000 2201000 0 0 0 0.00%
RBIG 31000000| 21000000 17 177605/ 17032 165 145 440 99.15%
LIBRARY 2308000, 2308000 2308000 2308000 0 0.00%
EQUITABLE SHARE | 99316000, 99316000 99316000 99316000 0 100.00%
INEP ESKOM 2248000 2248000 0 0 0 0.00%
DISASTER RELIEF 0 6057000 6057 000 0 6 057 000 0.00%
|TOTAL 184 305 120{ 180699 12 170121 861] 148798917 21322943 87.4

8. CASH FLOW POSITION AS AT 31* MARCH 2022

Table: Summary of Cash flow pesition (Primary Bank Account) as at 31% March 2022

| CASH BALANCE B/F FROM 1% MARCH 2022 R1 368 443 |
|I CASH RECEIVED FOR THE PERIOD R94 338 347 |
| CASH PAYMENTS MADE THE FOR PERIOD R95 477 564 |

| CASH BALANCE AS AT 31 MARCH 2022

R229 226 ‘

The bank balance ended on a positive balance of R229 226.15 as at 31* March 2022,



9. STAFF BENEFITS

Section 66 of the MFMA requires disclosure of the Municipality’s expenditure on staff benefit as

follows:

The accounting officer of a municipality must, in the format and for the periods as may be
prescribed, report to the council on all expenditure incurred by the municipality on staff salaries,
wages, allowances and benefits, and in a manner that discloses such expenditure per type of
expenditure, namely:

a)
b)
c)
d)
e)
f
g

Salaries and wages

Contributions for pensions and medical aid

Travel, motor car, accommodation, subsistence and other allowances
Housing benefits and allowance

Overtime payments

Loans and advances

Any type of benefit or allowance related to staff

The municipality is attending to the arears pension contributions and is in the process of entering
into arrangements with the affected pension funds to ensure that the employees are not adversely
affected.

Attached as part of annexure A is a schedule detailing the required information for the month of
March 2022.



10. OTHER ANALYSIS

10.1
10.1.1

10.1.2

WATER AND ELECTRICITY ANALYSIS (Distribution losses)
WATER LOSSES
Water losses for March were calculated at 30% and losses for Ferbruary were calculated at
29% and water losses for January were calculated at 23% and December 30%, while the

year-to-date average was 34%.

[Water Statistics Dr Beyers Naude

{Month Water pump Water sold Loss Loss
to Town to Town Ki. %
Jul-21 278 038 272 768 5270 2%
Aug-21 329 674 188 614 141 060 43%
Sep-21 345 841 267 769 78 072 23%
Oct-21 346 887 240 459 106 428 31
Nov-21 335 830 247 601 88 029 26
Dec-21 382 807 268 178 114 729 30
Jan-22 386 380 297 954 88 436 23
Feb-22 356 004 253 933 105 061 29
Mar-22 365 484 254 571 110 893 30
| Apr-22
May-22
Jun-22
Total 3129 825. 2201 847 837 978 347,
ELECTRICITY LOSSES

Electricity losses for March were calculated at 2.98% and electricity losses for February
were calculated at 4.79% and January at 13.85%, while the year-to-date average was

7.05%.

Electrcity Statistics Dr Beyers Naude Municlpality

Month Kwh Sold Kwh Bought Difference Differences
Kwh )

Jul-21 6 396 336 7 306 069 909 733 12.45
Aug-21 6 404 328 6 976 462 572 134 8.20
Sep-21 6 290 583 6 786 596 487 013 7.18
Oct-21 6 147 826 6 510 454 362 628 5.57
Now-21 5 999 005 6 304 896 305 891 4.85
Dec-21 6 376 969 6 491 969 115 010 1.77
Jan-22 6 340 682 7 358 740 1019058 13.85
Feb-22 6 202 924 6 515 059 312 135 4.79
Mar-22 6 183 685 6 373 416 189 731 2.98
Apr-22 - - -

May-22 - - -
Jun-22 - - -
Tofal 56 351 327.80 60 624 661.00 4 273 333 7.05)




11. SUPPLY CHAIN MANAGEMENT REPORT
Attached as Annexure B is the quarterly Supply Chain Management report for the period ending
31%March 2022

12. CONTRACT MANAGEMENT REPORT
Attached as Annexure C is the Contract Management quarterly report for the period ending 31*
March 2022.

13. C-SCHEDULES
Attached as Annexure D are the C-Schedules for the period ending 31% March 2022.



MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, Dr Edward Martin Rankwana Municipal Manager of Dr. Beyers Naudé Local Municipality,
hereby certify that the Section 71 report (monthly budget statement) and Section 52{d)
report (quarterly report on implementation of budget) and supporting documentation have
been prepared in accordance with the Municipal Finance Management Act and the
Regulations made under the Act, and that the Section 71 report and Section 52(d) report
and supporting documents are consistent with the annual budget and Integrated

Development Plan of the Municipality.

Dr Beyers Naude Local Municipality EC101

Print Name: (ACFO) Mr Jimmy Joubert

Signature: 7
Wy

Print Name: (MM) Dr Edward Martin Rankwana

Signature:
DIRECTOR FINANCIAL SERVICES
DR BEYERS NAUDE LOCAL MUNICIPALITY
Date: 13 APR 2012

DIREKTEUR FIKANSIELEDIENSTE
DR REYERS NAUDE PLAASLIKE NUIRSIPALITETT
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ANNEXURE "A"

NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY

COLLECTION LEVELS : MARCH 2022

Percerntage
SOURCE OF INCOME BILLING COLLECTION Collection %
Rates 85 678.71 1873 624.76 2186.80
Services
Billed Electricity 4 915 550.03 7692 912.53 156.50
Prepaid Electricity 4 878 901.69 4 878 901.69 100.00
Refuse Removal 1051 220.87 972 283.51 49,83
Sewerage / Sanitation 1351 182.52 766 714.18 56.74
Water 4052018.13 2274 972.21 56.14
Other (Speclfy) e.g
Housing Rental 88.26 - 0.00
Rental of Facilities & Equipment 15 603.59 15 603.59 100.00
Fines 1750.00 1 750.00 100.00
Lincences and permits 172 234.48 172 234.48 100.00
Service connections and reconnections 78 614.98 78 614.98 100.00
Plan approval fees 34 833.75 34 833.75 100.00
Cemetery fees 5 366.42 5 366.42 100.00
Tender receipts 1 489.99 1489.99 100.00
Library fees 996.96 996.96 100.00
Private works 260.87 260.87 100.00
Sundries 237 947.11 101 061.37 4247
Agency services 898 917.75 808 917.75 100.00
Interest earned - external investments 1222.00 1222.00 100.00
Totals 18683887.11| 19771761.04 105.82)




ANNEXURE "A"

NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY

COLLECTION LEVELS : JANUARY - MARCH 2022

Percerntage
SOURCE OF INCOME BILLING COLLECTION Collection %
Rates 228 393.61 6 030 437.25 2640.37
Services
Billed Electricity 2271093710 23363 248.32 102.87
Prepaid Electricity 1464271530 | 14 642 715.30 100.00
Refuse Removal 4514062.75| 2792530.87 61.86
Sewerage / Sanitation 204491366 2135608.19 72.52
Water 1124139694 6279629.79 55.86
Other (Specify) e.g
Housing Rental 647.07 432,87 66.90
Rental of Facilities & Equipment 39158.72 38 158.72 100.00
Fines 15 200.00 15 200.00 100.00
Lincences and permits 369 458.22 369 458.22 100.00
Service connections and reconnections 128 221.75 128 221.75 100.00
Plan approval fees 83 631.20 83 631.20 100.00
Cemetery fees 23101.74 23 101.74 100,00
Tender receipts 6 398.65 6 398.65 100.00
Library fees 1791.32 1791.32 100.00
Private works 260.87 260.87 100.00
Sundries 811954.78 967 589.61 119.17]
Agency services 2629175.656| 2629 175.65 100.00
Interest earned - external investments 1222.00 1222.00 100.00
Totals 60 392641.33| 59500 812.32 98.54]
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ANNEXURE A:

:AC : AGE ANALYSIS OF CREDITORS (Al values in Rand|

Mar-22

Detal

Bulk Electricity

Bulk Water

PAYE deductions

VAT {output less inpu)

Pensions / Refirement deductions
Loan repaymanis

Trade Creditors

Auditor Generdl

Other

Totd

-ESKOM

CONSOLDATED RETIREMENT FUND
AUDITOR GENERAL
BETAALMEESTERGENERAAL
SALA PENSION

‘POWER VACUUM AND HIGH PRE
DIE ONTVANGER VAN INKOMST
SARS PAYE

NATIONAL FUND FOR MUNICIPAL WORKERS
SALGA

Total

0 y 91

3ODays EODaysl QGDays‘ 12ODays| 150

120769 22638435 10765368 248 676 165
0 0 0 0
A74 M116 1051184 521950
0 0 0 0
230010 2082457 1900368 22245 3%
0 0 0 0
SHUD 4364704 2005018 36703543
400288 146700 285482 11085612
0 0 0 0
48225 30176481 12006706 323670267
9120769 22630435 10765308 248676165
137205 1204565 1163024 11361705
4428 140709 285402 1106561
276305 0 0 98! 8t
Mo o732 S0TO35 69227
ST H43750 0 9008084
444005 1008734 2427801 810002
B4 W16 1051164 S295M
M M0 WM 397080
A0000 130000 260000 840737
S828083 28138701 11404 822 320554 955

—
o~

—r— s —

—

—

cc@:ccccaccccgcccocacg
=
cc@cocacccacccacccgcc‘g

Omtl  Tod
o

0 22059109
¢ 0
0 69144H
0 0
0 2648402
0 0
0 3986638
0 11006545
0 0
0 30125248
0 228581%9
0 1505855
0 1100658
0 99836
0 8538
0 7810584
0 1204
0 §9744%4
0 4832510
0 481730
0 349268 3%
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ANNEXURE B



Dr. Bevers Naudeée

MUNICIPALITY | MUNISIPALITEIT | UMASIPALA

¥ LN I . ".
RE : 2021722 QUARTERLY SCM REPORT: QUARTER 3

Purpose

This report is intended to project the implementation of the SCM Policy in conducting procurement related
activities for the period as outlined above. This woeld enable the MM to report to the Mayor / council on the
implementation of the SCM Policy by DBNLM, and ultimately report to the relevant Treasury Office.

Legisiative Framework
Municipal SCM Regulation 6(3)
SCM Structure

The current arrangement at SCM fits the current circumstances but finalization of the advertising of critical
positions is much needed for long term stability within the department, for clear functions and reporting lines.
The positions of SCM Practitioners bave been filled, only junior vacani positions currently oulstanding and the
duties currently completed by two finance interns,

Order Processing

The electronic order process is ongoing. The requisitions are now being captured by the PA's in the respective
departments and approved by the relevant HOD, SCM still assisting where required especially with regards to
budgets and voles.

DBNLM Municipal Supplier Database

‘The Municipality currently utilizes the Central Supplier Database as database for compliant supplier / prospective
suppliers in line with the requirements of national treasury circular 81 of 2016. Thuos, all suppliers of
commadities procured for the Municipality are vigorously cross referenced 1o the CSD to ensure all is in order
and the MAAA number corresponds and valid. Further the Municipality affords opporiunity, suppost, and
assistance 1o non-CSD registered potential suppliers interested in registering on CSD in order to expand buginess
horizons and do busincss with the Municipality.

Recurring Contracts
The following contracts are on a month-to-month basis:

e Telkom/Business Connexion
e Volks Delia

Contracts that have heen extended
Bid Committeen

The BSC, BEC & BAC are fully functional committees for the DBNLM procurement processes. All legislated
réquirements are satisfied. The challenge currently experienced is re-scheduling of meetings due to inability of
members {0 aftend planned meetings for various reasons. All tenders adverlised afler 16 February 2022 has
currently been put on hold subjects (o a pending constitutional court ruling. The current 2017 PPPFA regulations
are also currently being reviewed. '



Procurement Plan

The plan for 2021/22 has been finalized and implemented. Quarterly reviews is currently being conducted to
check for progress and projects that’s lacking

Purchases processed for the first quarter excluding VAT

'IheSCMRegulations,underﬂleImalGomment:MnnicipalFinaneeManagementActSﬁofzompresmibes
themocesofAcqﬂsiﬁmmagmmmmhﬁmhpmhammdemdmehhmhdds.Mmdmﬂdh
Part 2 of the regulations. “SEE ATTACHED DETAILED PURCHASES ANNEXURE FOR THE YEAR
(OCTOBER - DECEMBER)”.

| JANUARY ) ]
. ORDER TYPE TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS
A - Assels - _ -
C - Contracts | R 1405 074.16 16
' D - Deviations | R1680273.51 _ 9
N — None of the above R 2 829 632.81 = 68
P - Petty cash | R 48777.14 _ 47 —
R - Invitation to quole - - B
S — Subsistence & travel | R 113 060.40 _ 58 ]
T - Tenders 'R 98 880.43 | ]
FEBRUARY ]
ORDER TYPE TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS _
A - Assels R 2216 670.19 4
C-Coniracts R 5998 374.27 18
| D - Deviations R 1 720 474.08 14
' N - None of the above R 22 510 393.82 80 ]
P — Peity cash | R69519.25 63
R ~ Invitation to quote R 80 130.00 B 2
| 8- Subsisience & travel | R 139 200.94 i 84 ]
| T-Tenders ~ |R113712.50 _ 1
B ~_ MARCR _ _
ORDER TYPE | TOTAL AMOUNT (EXCLUDING VAT) | NUMBER OF ORDERS
A - Asscls R 2 645 123.93 7
| €~ Contracts | R3042 624.40 20
D - Deviations R 1 395951.39 4 ]
' N — None of the above R 1275498255 89
| P—Pelly cash R 65 052.80 B 54
R - Invitation 10-quote R 339 400.00 B 2
S-— Subsistence & travel | R 123 472,01 62
T - Tenders | R 475 563.50 4

Procurcment above R30K Vat Inclusive

The SCM regulations, including PPPFA plus DBNLM SCM Policy prescribe the process that should be followed
in case of procurement more than R30K including procurement above R200K vat inclusive. Thus, all the
prescribed requirements are currently met or properly deviated from when circumstances warrant and only with
the final approval of the Accounting Officer and reported to the Municipal Council. All RFQ's advertised afier
16 February 2022 has currently been put on hold subject to a pending constitutional court ruling. The current
2017 PPPFA regulations are also currently being reviewed and should be finalised during April 2022.



Approved deviations by Municipal Officer

All deviations applicable o the period in line with provisions of the Municipal SCM Regulations as per sec36
amounls to the sum of R 14 716 419.87 inclusive of all costs. “SEE ATTACHED DETAILED DEVIATION
ANNEXURE FOR THE YEAR (OCTOBER - DECEMBER)”. Noting that there was no deviation in terms of
sec 36 (1) (b), including that of Sec 32 for the period in question.

Tenders Awarded for the quarter
N JANUARY o S = o |
TD/RFQ# | DESCRIPTION | SUCCESSFUL CONTRACT | DATE FUNDED —|
_, VALUE N B
74/2621 Ikwezi Bulk Water | Mazangwa R 9740 084.67 @ 27/01/2022
| Supply Construction |
|‘ o FEBRUARY i
TD/RFQ# | DESCRIPTION | SUCCESSFUL CONTRACT DATE | FUNDED
_ B ! | VALUE
No tenders awarded.
_ - MARCH o -
'TD/RFQ# | DESCRIPTION | SUCCESSFUL | CONTRACT |DATE | FUNDED
. .‘ | VALUE
No tenders awarded
RFQs Awarded for the quarter
JANUARY
TD/RFQ# | DESCRIPTION | SUCCESSFUL CONTRACT | DATE FUNDED
1 VALUE _
BEY-SCM - | SUPPLY AND | SERVIPIX 72 CC R 19900859 | 17/01/2022 | OWN '
284 DELIVERY OF RESOURCES
WATER
| LEQUIPMENT Bl | -
) - - _ FEBRUARY ) l
TD/RFQ# | DESCRIPTION SUCCESSFUL CONTRACT DATE FUNDED
VALUE o |
BEY-SCM- | SUPPLY AND DIPHORORO R 69 690.00 | 180022022 | OWN N
287 DELIVERY OF CONSULTING RESOURCES |
STORES CATAONIC
SPRAY AND
ANIONIC STABLE
GRADE BITUMEN |
BEY-SCM- | SUPPLY AND JAMES NORTH R 2245950 | 23/02/2022 | OWN
201 |DELIVERY OF RESOURCES
HAND GLOVES
| LEATHER
| BEY-SCM- | SUPPLY AND SERVIPIX72CC | R 19821032 | 23/02/2022 | OWN
| 292 DELIVERY OF OIL RESOURCES
AND PARAFFIN
BEY-SCM- | SUPPLY AND SERVIPIX72CC | R 6250250 | 2300272022 | OWN |




[ 293

' BEY-SCM-
294

| DELIVERY OF |
CEMENT

| SUPPLY AND | SERVIPIX72CC R 148 999.75
DELIVERY OF
PHOTOSTAT PAPER

| RFQ#
BEY-SCM-
‘ 297

MARCH

DESCRIPTION (SUCCESSFUL CONTRACT [

VALUE

‘ RESOURCES

| 230272022 | OWN
‘ RESOURCES

DATE FUNDED

READVERTISEMENT = EMI R 170 600.00

- HIRING OF TLB ABANEKRATSHI

AND TIPPER TRUCK | CONSTRUCTION |

BEY-SCM-
298

READVERTISEMENT | EMI R 168 800.00
-BULLDOZER AND | ABANEKRATSHI
TIPPER TRUCK CONSTRUCTION

' TENDER

PENDING TENDERS FOR THE PERIOD B

04/03/2022 | OWN

04/03/2022 OWN

0872022

10/2022

11202

14/2022

w02

| DESCRIPTION STATUS
| SUPPLY OF FUEL AND OIL. | CLOSED
FOR STEYTLERVILLE FOR

A PERIOD OF 3 YEARS

]

| FUNDING

OWN RESOURCES |

SUPPLY OFFUEL ANDOIL | CLOSED
FOR ABERDEEN FOR A
PERIOD OF 3 YEARS
SUPPLY OF FUEL ANDOIL | CLOSED
FOR GRAAFF-REINET FOR

A PERIOD OF 3 YEARS

" | OWNRESOURCES

| OWN RESOURCES

MULTI YEAR PROJECT: CLOSED
OVER A PERIOD OF 3

YEARS ~ WATER /

WASTEWATER

TREATMENT HACH

REAGENTS INCLUDING

SUPPLYING,

MAINTENANCE, SERVICE

AND CALIBRATION OF

HACH INSTRUMENTS

PROVISION OF A CLOSED
TECHNICAL VOICE
SOLUTION FOR A PERIOD
OF 3 YEARS

| OWN RESOURCES

15/2022

' RENTAL OF PHOTOCOPIER | CLOSED
MACHINES FOR A PERIOD
OF 2 YEARS

Cancelled Tendcrs for the Quarter

OWN RESOURCES |

' OWN RESQURCES

All tenders advertised after 16 February 2022 has currently been put on hold subject to a pending constitutional
court ruling. The current PPPFA regulations are also currently being reviewed. A drafl has been published for
public comment.

RFQ’s to be cancelicd for the Quarter

BEY-SCM-288 — Supply and Delivery of Electrical Material
BEY-SCM-289 — Supply and Delivery of Stores Cleaning Material
BEY-SCM-290 — Supply and Delivery of Water Boots




BEY-SCM-295 — Hiring of TLN and 10 Cube Tipper Truck
BEY-SCM-296 - Hiring of Buildozer
E-Tender Challenges

E-Tender has been removed by National Treasury due to the technical difficultics until further notice and
Municipalities should advertise any tenders on its own platforms whether print media or online.

Training

Training is continuously required within the department o comply with updated legislations as and when they
become available. Skills audit forms have completed and submitted to Human Resources,

iCompiledBy:J.Koebe.rg 'SCM Practitioner

‘ Reviewed By: R. Jegels | Manager: SCM

b
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ANNEXURE D



EC101 Dr Beyers Naude - Table C1 Monthly Budget Statement Summary - M09 March

2020/21 Budget Year 2021/22
Deacription Audhied Original Adjusted | Wonthly YoarTD YearTD YD YD | Full Year
Outcome Budget Budget actual actual budgst  varlance | varlance  Foracast
R thousands | | %
'Financial Performance ' '
Propery rates 36 839 §0 281 50 291 {1) 39 436 37718 117 5% §0 201
Service charges 204 587 267 850 267 950 16 888 182 103 200962 | (18 858) 5% 267 850
Investment revenue 169 1 500 1500 44 230 1126 (895) -80% 1 500
Transfers and subsldies 122 784 112 741 113078 24 629 108 323 B4809 21515 25% 113 078
Oter own revenue 16 668 108 106 868 13 317 80191 | (68874) -83% 108
| TOVAT FEVERUE [ERCIaaing copir Taniers 391006| 539403 539740 42619 341408 404805 | (69307)  -16% 639740
and contributions)
Empioy ea cosle 168 740 170 287 176 660 2911 130 358 132420 (2082) 2% 178 580
Remuneration of Councillora 0102 9887 9887 765 6847 7481 (643) 9% 99087
Depreciation & asset impaiment 66 833 46 094 81572 5085 45 786 46179 {364) -1% 61672
Finence charges 22 132 8426 16 609 1739 12 147 12 457 (310) 2% 16 608
Iveniory consumed and bulk purchases 104 100 110 238 119080 aai 80100 B9420 | (9320) -10% 119 080
Transfers and subsidies 18 0 30 5 14 23 (8) -36% 30
Other ex pandliure 165 083 129 840 148 027 8797 94 265 1116852 (17 387) -16% 148 027
Tota! Expenditure B24608| 484004 532067 G7G|  360G8|  3006%0| (30133) 8% G208
Surplusi(Deficit) {143 742) 55 300 [T 17] 196 (28 100) 6165 | (33264) -o45% &M
Transters and subaldles - capial (monetary 36 71 564 67 621 13 766 63799 50 716 [ 26% 67 821
allocations) (Naticnal / Provinelal end Digirict) i
Transiers and subsidies - caplial (monetary
allocallons) (Neional / Provincial Deparimental
Agencies, Households, Non-proit Inafiuions,
Privals Enterprises, Public Corporeicns, Higher
Educafonal Insttullons} & Transkors and
subsidies - capltal {In-kind - all) - - - - - - - -
Surplus/{Deficlt) after capital tranafers & (108 912) 128 983 T4 404 18 781 35 088 S5871| (20181) 8% 74 484
contributions
Share of aurplus/ (deficil) of assoclate - - - - - - -
Surplus/ (Deflc) for the year {106912)) 126963 74 404 18 761 35 689 66871 | (20181)  -36% 74 464
|Cagital expenditure & funds sources
Capltal sxpenditure - 69 888 80 445 2m 35 080 084 (15124) 2% HML
Capital ransfars recognised - 70 106 87 2848 34 782 60702 | (15850} -31% 67 803
Bomowing - 14 860 - - - - - -
Intemally generated funds - 1843 1843 L] 2208 1382 0% 1849
Total sources of caphtal funds N 86 838 9445 2711 36 960 52086 | (15124} -20% 60 445
Financlal position
Tofal current assets 3BT 105 228 k4| 73739 101
Total non current assets 122187 | 1182740 1185287 11088 239 1185 287
Total current Rabilites 357 340 201 244 201 244 3568 957 201 244
Tofal non current llabliies 76 047 76 754 76 764 87 224 76 754
Communly wealh/Equity 616720 | 1081378 1040319 710109 1040 318
Cash flows !
Net cash from {used) operating {180 989) 167 118 271 g2 {21 667) (3 398) 203912 | 207247 102% 27 832
Net ¢ash from (used) Investing - (865 898) (85 888) - - (85 174)| (65 174) 100% (65 608)
Net cash from (used) financing (3677) {3 456) 2802 {37 (213) 1862 2164 111% 2
Cash/caah equivalents et the month/ysar snd {181 670) 139283 266 417 - (1 209) 182358 | 103 567 101% 256 417
Debstors & creditors snalyals 0:30 Deys | 5160 Deys | §1-90 Daya | 91-120 Days | 121-160 Dys | 151-180 Dys ": ;'r‘"' Over 1¥r|  Total
Debtora Age Analysis
Totel By Income Source 24 435 8168 7117 5426 t 916 2042 | 35308 | 88040 162 452
Crediiors Age Analysia
Total Crediiors (7 048) 30176 12027 1271 14 785 18808 | 70508 | 208 082 369 125




EC101 Dr Beyers - Table C3 Monthly Budget Statement - Financlal Performance

vote) - M09 March

(revenue and expenditure by municipal

Yole Descrption 00 | Budget Year 200112
" efl Audted | Origina | Adjusted | Monbly | Yer® | Yew® | YD | YD | FollVer
Outome | Budgel | Budget | achidl | atdl | budge varance vaice | Forecas
R thousands | %
evenie by Vole 1
Vo 1 - COUNCL (10: E) 1 5 R T 0@ A% 5
Vo 2- MUNICPAL HANAGER (11, E) - & A - - 6| (16) 000% 2
Voie3- CORPORATE SERVIGES: ADUINSTRN (12 E) |~ 24083 33|  34m 29| QM1 28| W 1% 3%
Vobd-CORPORATESERVCES: COMSERV(ILE) | 46985 %006 06| 220 %46 270 26 0% | %08
Vol 5- CORPORATE SERVICES: PROTECTION (1418)| 4989|7847 §1 207| 240 61| (o9 S| M
Vob 6- FINANGIAL SERVICES (16: E) | G| WM W5 BH0 B 0| U A | A4
Vol 7 TECHNCAL SERVIGES: ENGINEERING (f8: ) | 151805  154dd5| 15050 191m| 241 Meu| 95 8RS0
Voie 8- TECHNICAL SERVICES: ELECTRICAL (18 E) 12549 01| T 02| 48| 1o (18818) % | o
\Totl Revenue by Vote (2| WTwe| e0ws| G| %M W & ) 0 a1
Expend'turs by Vote 1 | |
Vol 1 - COUNCIL {10: E) 24| 126% 17 @ 8 8bi6 (543]‘ 176
Vot 2 - MUNICIPAL MANAGER (11; [ 2% NU BW 1607 | ne|  n% 4 | AW
Voo 3 CORPORATE SERVCES: ADUNSTRN (1Z2E) | 19|  ®am| 26| 258 %50 o0 (ses) U | BB
Vo 4- CORPORATE SERVIGES: CONM SERV(13.1E) | 46401  46011| 4904 2 WTB|  BM| o) S | Hou
VoS- CORPORATESERVCES PROTECTON (4 6) 18401 |~ 13094 508 1080 1% 11080 [m 4%  15%)
Yob 8- FINANCIAL SERVICES (16: E) l 0672 80 1M BN MR O () M | e
Vob 7- TECHNCAL SERVOES: ENGNEERNG (18°E) | 1021 | 1288|190 128! o/l 17 (00 A% | 4%
Ve 8- TECHNIGAL SERVOES: ELECTRICAL(ISE) | 127505 140882 147741 10978| 100107 1086 (106%) 4™ | 147741
Tolal Expendlture by Vole 2| GANS| MMM Suew  nsy| LU (30175)| 8% | SN
Surplug! (Defct) for the year ) (GG %4 TS|t WM RO M 60| T




EC101 Dr Beyers Naude - Table C4 Monthl

y Budget Statement - Financlal Performance (revenue and expenditure) - M09

March.
| 2020721 Budget Year 2021/22
Descripdon Ref| Audied | Original | Adjusted | Monthly | YearTD | YearlD | Y Yo | Full Yoar |
Owicome | Budgat Budget actual actual budget | variance ‘ varlance  Forecast

R thousands | [ | %

Revenua By Source ' | T
Propary reise 36 899 50 291 50 281 {1) 30438 s 117 5% 50 291
Service charges - electiclly revenus 110962 154 947 154 047 B214 0f 458 6210 | (16762) -14% 154 947
Saivice charges - water revenue ‘ 38 46 335 46 3% 37 e 3 751 1580 0% 45 335
Satvice charges - sanftalion revenus 25 260 34 523 8452 1508 219% 25802 (3606) -15% 3593
Service charges - relusa rovenus 0473  @M5| 2145 2175 5747 24100 16| 7% 32145
Rental of feciiies and equipment | 1) 1048 1048 8 1079 787 22| 8% 1049
Interest eamed - extomal inv estments 189 1500 1500 4 230 1125 (835} -80% 1500
interest eamed - outstanding dsbiors 5156 4991 4991 25 4 3749 M| ™% 4501
Dividends recelved - - - = - - - -
Fines, penalies and forlelts 80 % 35 2 4 2 2 % %
Licences and pammis 1108 1854 1854 145 02 1380 (688) -49% 1654
Agency services 2107 4082 4082 59 1735 3082, (1327 43% 4082
Trangfers and subsidies 122 784 112 741 13078 24 828 10§ 323 B4B0A | 21515 25% 113078
Othar ravenue TH7 84810 84910 442 5730 71183 | (65453) -82% 84 80
Gains - - - - - - - -

Total Revenue (excluding capital transfers and 1005 530403 |  BIOTMD| 42510, MM1409| 404005 (63307) 1e% 539 740 |

contributions)

Expenditurs By Type
Employee relaled cosks 166 740 170 2687 176 560 12911 130 358 182420 | (2062) 2% 176 560
Remuneration of councilors 10 102 8987 99087 ] 6847 7491 (843) 9% 9947
Debt impalrmant 45 40 10 146 10148 - - 7610 (7610) -100% 10 148
Depreclaion & asset mpsiment 56 633 46 094 61672 5085 45 786 46170 (384) 1% 61572
Finance charges 22132 8428 16 609 1739 12147 12457 010) 2% 16 809
Bulk purchases - electicly 99 082 118 000 116 000 8110 78430 67000 (B570) -10% 116 000
Inventory consumed 5018 3239 3081 131 1670 249 (759) -31% 3081
Confracted services 12324 10976 20282 1640 17401 5212 2280 15% 20282
Trangfore and subsidies 18 % 30 § 14 2 (8) -36% 30
Other expendiura 107 318 108 817 118 509 7158 78794 88831 (12037 -14% 118589
Losges = = = - = = - =

Total Expenditure 624 808 484 04 867 E ] 269518 309650 (30 133)[ 4% 632 887

Surplus/(Deticlt) (143 742) 5 6673 4 (28 109) 5165 | (33264 {0) 6a73
Transters and subsidles - caphel (monetary allocefans)

(Nafonal / Provincial and Digkict) 3 5684 67 621 13765 799 5078 1308 0 67 621
Transkers and subsidies - capital {monetary allocations)

{National / Provinclal Deparimental Agencies,

Housgholds, Non-proft heftulions, Private Enerprises,

“Public Comoratons, Hiher Educaional isttsions) - - - | - - - - -

Transfors and subsidées - capital (in-kind - all) - - - - -1 - - -

Surplus/(Defich) after caplial tranefars & (106 812) 126 983 4404 18 761 35 658 | 558M ey

confributions
Taxafion = - = = - = - -

Surplus/{Deflolt) atter taxation (106 912) 126 083 74404 18781 35680 55 oM 744
Attributabls to minorities - - - - - - -

Surplus/{Deficlt) attrlbutsble 1o munlclpallty {108912) 126 963 7484 18761 3% 680 56 81 74 404
Share of surpius/ (dafic) of associate - - - - - | - -

(Surplus/ (Deficit for the year (105912) 126083 744M4] 1761 om0 saeri 4484 |




EC101 Dr Beyers Naude - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vots, functional
classification and funding) - M08 March

[ 2020/21 ) Budget Year 2021/22
Vote Description Re!| Audited | Original ! Adjusted  Monthly | YearTD | YearTD | YTD YD | Full Year
Outcome | Budget | Budget | actual | sctual budget | varlance | varlance | Forecast
R thousands | 1 L)
| Fulii-Vear expendiiiire appropriaiion | z 1
Vole 8 - COUNCIL (30: CS) - - - - - - - -
Vots 10 - MUNICIPAL MANAGER (21: CS) | - - - - - - - -
Voie 11 - CORPORATE SERVICES: ADMNISTAN (32: CS) - - - - - - - -
Voie 12 - CORPORATE SERVICES: COMM SERY (33: C§) - - - - - - - -
Voie 13 - CORPORATE SERVICES: PROTECTION (34: CS - - - - - - - -
Vois 14 - FINANCIAL SERVICES (36: CS) | - - - - - - - -
Voie 15 - TECHNICAL SERVICES: ENGINEERING (38: CS) - - - - - - - -
Vole 16 - TECHNICAL SERVICES: ELECTRICAL (38: CS) - - - - - - - -
Total Capital Multl-year sxpenditure |47 - - - - - - - -
gingle Year expenditure appropriation 2
Vote © - COUNCIL (30: CS) - - - - - - - -
Vois 10 - MUNICIPAL MANAGER (31: C8) - 43 43 - 2 32 @) 9% 43
Vots 11 - CORPORATE SERVICES: ADMINISTAN (32: CS) - 850 860 48 637 637 (1} 0% 850
Voiz 12 - CORPORATE SERVICES: COMM SERV (33: CS) - | 20380 12980 2221 | Be45| 9735 (1000) -11% 12 880
Vot 13 - CORPORATE SERVICES: PROTECTION (34: CS - - 1350 - - 1013, (1018 -100% 1350
Vol 14 - FINANCIAL SERVICES (36: CS) - 950 960 16 781 713 89| 10% 950
Voie 15 - TECHNICAL SERVICES: ENGINEERING (38: CS) - | 61606 653273 427 26868 | 30955 | (12088) -35% 53273
Vote 16 - TECHNICAL SERVICES: ELECTRICAL {39: CS) - 2680 - - - - - -
Total Capital alngle-year sxpenditure 4 - 868698 69445 2711 | 36960 | 52084 | (15124) -20% 69 445
Total Capital Expenditure - 86888 | B8445 2711 | 38960 | 62084 | (15124) -20% 89 445
Capltal ExpendHiure - Functional Classification
Governance and adminisiration - | 1843 Toas 63| 1447 1382 85| 5% 1843
Execulve and councll - - - - - - - -
Finance and administration - 1800 1 800 63| 1418| 1380 a8 5% 1800
Internal audit - 43 43 - 2 az 3) 8% 43
Community and pubiic safety - 8980 | 10330 1 G205 | 7747 (2463) -32% 10 330
Community and social aervices - - - - - - - -
Sport and recreation - 8980 8 880 1685 | 6295| 6736 | (1440) -21% 8980
Public safety - - 1350 - - 1018 | (1013)| -100% 1350
Housing - - - - - - - -
Health - - = - - - - -
Economic and environmental services - - - - - - - -
Planning and development - - - - - - - -
Road transport - - - - - - - -
Environmental proieciion - - - - - - - -
Trading services - | 786076 | 67273 1113 | 30219 | 42066 | (12736) -30% 57 273
Energy sources - 2880 - - - - - -
Waisr management - 50120 | 43617 427 | 20806 | 32713 | (11907)| -36% 43817
Waste water management - 11 576 D 666 - 6063 | 7242| (1179) -18% 9 866
Wasle managament - 11 400 4 000 8856 | 3350 3000 30 12% 4 000
Other - - - - - - - -
| Total Capital Expenditure - Functional Classiication 3 ~ | 88898 69445 2711 | 38680 | 52084 | (16124)] -20% 80 445
Funded by:
National Government - | 70196 | 66253 2648 | 34752 | 49600 | (14837 -30% 66 263
Provincial Govemmant - = - = = - - -
District Municipality - - 1 350 - - 1013 {1013) -100% 1350
Transfars and subskdles - capltal (monetary
allocatons) {Nafonal / Prov incial Departmental
Agencies, Households, Non-proftt Instirtone, Privaia . - - _ _ _ _ N
Transfers recognised - capitai "™ - | T0198| e7603| 2648 | sa7E2| B070z | (16080) E1% | 67603
Borrowing 8 - 14 860 - - - - - -
Internally genarated funds - 1843 1843 63| 2208 1382 80% 1843
Total Capltal Funding ' - | 85898 60445 2711 36080 | 52004 | (16 124)] 26% 45 |




EC101 Dr Beyers Naude - Table C6 Monthly Budget Statement - Financlal Position - M09 March

2020/21 Budget Year 2021/22
Description Ref| Audlted | Original | Adjusted | YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash ' 1678 71 468 67 862 491 67 862
Call investment deposits 956 2057 2 057 18611 2 057
Consumer debtors 120 933 22 568 22 568 149 473 22 568
Other debtors (94 639) 4 936 4936 (100 227) 4 936
Curment portion of long-lerm receiv ables - - - - -
Inv entory 4813 4200 4200 51391 4200
Total current assets 33 741 105 229 101 622 73739 101 622
Non current assets
Long-tarm receivables 744 = = (1 138) =
Inv esiments - - - - -
Invesiment proparty 26 215 69 035 69 035 27 669 69 035
Investments in Associate = - - - -
Properly, plant and squipment 1184089 | 1102407 | 1084954 | 1060618 1084954
Biological - - - - -
Intangble A A L (8) A
Other non-cument asssts 11098 11 266 11 266 11 098 11 266
Total non current assets 1222187 | 1182740 | 1165287 | 1098239 1165287
TOTAL ASSETS 1265828 | 1287968 1266900 | 1171978 | 1 266909
LIABILITIES
Current liabliltles
Bank overdraft - = - - -
Borrowing = = = - -
Consumer deposits 3577 3 455 3455 3 790 3455
Trade and other payables 344 888 178 285 178 285 346 815 178 285
Provisions 8875 19 504 19 504 8352 19 504
Total current llabllities 357 340 201 244 201 244 358 957 201 244
Non current llabilltles
Borrowing 10 241 11 785 11755 1418 11755
Provisions 65 806 64 999 64 999 65 806 64 998
Total non current llabllitles 76 047 76 754 76 754 67 224 76 754
TOTAL LIABILITIES 433 387 277998 277 998 426 181 277998
NET ASSETS 2 822541 | 1009670 | 988911| 745708 | 968911
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Defict) 603678 | 1058845 1037786 697067 | 1037786
Reserves 13 042 2533 2533 13 042 2533
TOTAL COMMUNITY WEALTH/EQUITY 2 816720 | 1081378 1040319 [ 710108 | 1040319




EC101 Dr Beyers Naude - Table C7 Monthly Budget Statement - Cash Flow - M0@ March

2021 Budget Year 2021/22 ]
Description Ref| Audited | Orlginal | Adjusted | Monthly | Year™ | YearTd | Y | YD | Full Yew |
Outcome | Budget | Budget | actual aclual | budget | variance|varlance Forecast
R thousands 1 o
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raias - am & - | (19635  3B82| (40517 -138% | 4777
Service charges - BAS| BA5 (0 43767| 19050 | (146819) 7% 254115
Oter revenue - g7iBs| 47185 3 6242 72889 (64T 1% o718
Translers and Subsidies - Operational - | 12141 113078 (T451)  (78300) 04808 (163188) -182% | 113078
Transfors and Subsidies - Capital - 7564 b5 - 414  4617| (41009) 91% 61 564
hiares - 1500 1500 - - 1185 (1125 -i00% 1500
Dividends - - - - - - - -
Payments
Supplirs and employ oes (179662 (M0307) (03307) (14009 33219| (227480)| (280 639) 115% | (309 .307)
Finange charges - {8 428) - - - - - -
Trensors and Grants (139 () (30) - 1327 (23} (1340 5998% {30)
NET CASH FROMA(USED) OPERATING ACTIVITIES (eoceey 197118 MR [ 67 (3% V2| A7) 102% | M
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpis
Proceeds on disposal of PPE - - - - - - - -
Decrsase (Increase) in non-curant recesv ablos - - - - - - - -
Decrease (increase) in non-currant Inv estmants - - - = - - - -
Payments
Capital assets - (85898) (86 868), - - (65 174) (65 174) 100% (86 898)
NET CASH FROM/USED) INVESTING ACTIVITIES - (66808)  (86888) - - @ 174) (&5 174) 100% (86 sﬁl
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shorttem loans - - - - - - - -
Borrowing long fem/refinancing - - 6057 - - 4543 (4549 -100% 6057
ncrease {decrease) in consumer deposits @5 (345  (3485) (@ @18 (5o 23| 4% (3 455)
Payments
Repaymant of borrowing - = - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES @gsmy (345 2 (a7 (@13) 1 2184 111% 2602
NET INCREASE/ (DECREASE) IN CASH HELD (184568) 63765 | 107686 (1704  (3546) 140800 167 588
Cashicash equivalents at begning: 25% 47 686H 328 233 51688 68 891
Cashicash equivalens & monhy eer end: (181870 138283 256477 " 209)‘ 192 358 26417



