THE MUNICIPAL MANAGER
DR BEYERS AU DE LOCAL MUNICIPALITY
O BOX 71 GRAAFF-REINET 6280

: [
Dr. Beye s Naudé T 049 BO7 5700 £ 049 892 4319
MI.INICIPAI.I'IY Hmm GMASIPALA

Dr. Beyers Naudé Local Municipality

EC101
SECTION 71
REPORT
APRIL 2022



INTRODUCTION

This consolidated budget statement and report covers the financial performance of the municipalityfor the
period commencing from 1% April 2022 and ending 30" April 2022,

The consolidated statement assesses the in-year financial performance of the municipality against the
original budget revenue and expenditure. The assessment of the in-year financial performance will be
based on the s71 returns which include capital and operating original budgets as well as debtors, creditors
and cash flow that were submitted by the municipality. The focus of this assessment is on the credible
implementation of municipal budgets in relation to the IDP and SDBIP.

The report for this month will include accounting and Reporting as well as Compliance issues.

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
Accounting Officer of a municipality must by no later than 10 working days after the end of each month
submit to the Mayor of the municipality and the relevant provincial treasuries a statement in the
prescribed format on the state of the municipality’s budget reflecting the following particulars for that
month and for the financial year up to the end of that month:

a)
b)
c)
d)
e)

f)

g)

Actual revenue, per revenue source;

Actual borrowings;

Actual operating expenditure, per vote;

Actual capital expenditure, per vote;

The amount of any allocation recelved;

Actual expenditure on those allocations, excluding expenditure on -
i) Its share of the local government equitable share; and

i}  Allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph and;

When necessary, an explanation of —

i) Any material variance from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;

i) Any material varlance from the service delivery and budget Implementation plan; and

i) Any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remains within the municipality’s approved budget.



1. SUMMARY OF MONTHLY BUDGET STATEMENT — APRIL 2022

EC101 Dr Beyers Naude - Table C1 Monthiy Budget Statemeni Summary - M10 April

202021 Budget Year 2021722 |
Description Audited | Original | Adjusted | Monthly | YearD | YeaD | YD | YW | Full Year
Qutcome Budget Budget actual actual budget ‘ variance | varlance | Forecast
R thousands | %
Financlal Performance ]
Property ras 36 698 §0 201 50 291 - 39 436 41908 (2474) -8% 5O 291
Seivice charges 204 567 267 950 267 950 26 5a1 207 684 2232M | (16 607) 7% 267 950
Invesimant revenue 168 1 500 1800 4 234 1260 | (1018) 1% 1 500
Trangfers and subsidies 122 764 112 741 113078 - 106 323 84232 | 12002 13% 113078
Other cwn revenue 16 668 106 822 108 822 | 1134 14 450 82101 | (74 6b1) -B4% 106 922
| ToT] FEvenne [ExcIuding capiinl ransters 381 086 403 ST B719| 368127 449784 | (81666) -18% 740
and contributions)
Employ ea coels 166 740 170 287 176 560 13 040 143 308 147133 | (3735) 3% 176 560
Remuneration of Councliiors 10102 0987 o ga7 747 7664 {728) %% 9967
Depraciation & usset Impalment 56633 48 084 81572 5085 60 851 51310 (459) A% 61672
Finance charges 22132 8428 16 609 1778 13 13841 81 1% 16609
Inventory consumed and bulk purcheses 104 100 119 238 119 080 7583 88 083 89313 (11230 -11% 118 080
Transfers and subsidles 18 30 0 3 17 25 8) -31% k]
Other ax pendliure 165 083 129 940 148027 6540 100 805 124111 | (23.308) =19% 148 027
Total Expenditure 524 808 484 004 532 867 35 163 404 671 444 066 | (39 308) 9% 632 887
Surplus/(Defic!t) (143 742) 55 398 8873 (843) (38544) 726 | (d2271) -730% sen
Transfors and subsidies - cepitzl (monetary % 71 684 &7 621 1705 65 503 56351 | 9243 | 16% 67621
allocations) (National / Provinclal and District)
Transfors and subsldies - capltal (monstary
allocaions) (Nedonal / Provinclel Daparmantal
Agencies, Households, Non-profit insifullons,
Priveta Enterprises, Public Corporaions, Higher
Educaiional naktutions) & Transfors and |
subsidios - capital {in-kind - all) - - - - - - - _
Surplus/{Deficl) after capital transfers & (o8 e12)| 120983 74404 (6 640) 29 050 076 | [@3028) 5% 74494
coniributions
Share of surplus/ (defich) of assoclate - - - - - - -
Surplus/ (Deflclt) for the year (106912) 126983 74 484 (8 830) 20 060 62078 | (33020)  -68% 74 484
Capltal sxpendiure & funds sources
Capltal sxpsndhurs - 86 888 80 445 13 334 354 | 7811 (7617 -13% 89 446
Ceplial ¥ansfers recognised - 70 196 67 603 13388 48 141 66338 (8184) -15% 87 803
Bomowing - 14 860 - = - - - -
intamally genereded funds - 1843 | 1843 5 2213 15| &7 “% 1848
Total sources of capltsl funds - 85 294 64 12384 50354 57T8M| (7817) -13% 8 445
Financlal position
Tofal current assets 3374 105 228 101422 60 087 101 g22
Tofal non current assets 122187 | 1182740 | 1166267 1106 549 1185 267
Total current Rabillies 357 340 201 244 201 244 361 200 201 244
Total non current llablliiea 76 047 76 764 76 754 86 278 76 764
Community wealthVEquily 818720 | 1081378 1040319 710108 1040 318
Cash flows | | '
Net cesh from {used) operating (180088) 157 118 271 882 (20980)  (24315) 2266560 | 250884 | 111% 271
Net cash from {used) inv esting - (55 B98) (86 858) - - {r2415) (72415) 100% (86 698)
Net cash from (used) financing (3 577} (3 456) 2602 {13) (225) 2169 2394 110% 2 802
Cash/cash squivalents at the month/ysar end (181 870) 139 263 250 477 - (21 878) 213731 | 235604 110% 258 477
Debtors & craditors analysls 0-30 Days | 31-60 Days | €1-90 Dayn | 91-120 Days | 121-150 Dys | 151-180 Dys 18‘1I 3:’.' Over 1¥r Total
Debtors Age Analysis
Tolel By Income Source 21080 8181 G324 8124 4 888 1738 | 34120 89345 181 781
Creditors Age Analysls
Total Grediors {4 154) 4024 16 583 23 408 2518 14335 84021 | 21717 362 454




1.1 Adjusted Budget Performance for the period ending 30*" April 2022

Origlnal Budge| Adjusted Budget| Monthly actual YearTD actual | YearTD budget | YTD variance |YTD variance
EXPENDTURE  |R 484004243|R 532866881/ R 35153260 | R 404671043 | R 444055817.50 | R -39384 775 D%
REVENUE R 610088185 |R 607361915/ R 28513543 R 433720772 R 506 134 929.17 | R -72 414157 -14%
SURPLUS (DEFICIT)| R 126963942 | R 74404834 R -6639716/R 20040729|R 62079112/ R -33 029383 53%
1.2 Financial Performance

121

This section of the report focuses on the financial health of the municipality as reflected in the
monthly budget statement submitted. Information regarding revenue collection and expenditure
are detailed in this section.

Operating Revenue

The revenue performance for the month reflects that the municipality generated an amount of
(R28.5 million) or 4.7% of the total adjusted revenue budget of R607 million.

The performance of the individual items are as follows:

Property Rates: The total budget amounts to RS0.2million, while the year-to-date revenue
generated amounts to R39.4 million or 78per cent of the budget. Annual debit raising was done in
July 2021,

Service Charges: The total adjustment budget amounts to R267 million, the year-to-date revenue
recognition amounts to R207.6 million or 77.7 per cent of the budget. Annual debit raising on
certain service charges e.g., sanitation and refuse

Investment revenue: The total budget amounts to R1.5million, the year-to-date receipts were
recorded at R234 thousand or 15.4 per cent of the adjustment budget. This is a result of the
municipality not having the anticipated cash available to invest to earn interest.

Transfers recognised: The total adjustment budget amounts to R113 million, the year-to-date
receipts stands at R106 million or 53.8 per cent of the adjustment budget.

Other revenue: The total budget amounts to R 94 million, the year-to-date revenue generated
amounts to R 6.1 million or 6.5 per cent of the adjustment budget. This is because of the land sales
not having realised yet.




1.2!2

Operating ExpendIiture

Total expenditure for the month amounts to R35 million or 6.6 per cent of the total expenditure
budget of R532 million. The following factors should be taken into consideration:

@ Depreciation not calculated on monthly basis
o There is still no integration between the asset management register and the financial
system.

© Animplementation plan between the municipality and the FIS service provider is in
place to ensure implementation of the module prior to year-end.

The performances of the individual items are as follows:

» Employee Related Costs: The adjustment budget amounts to R176.5 million, while the
expenditure to date amounts to R143.3 million or 81 per cent of the adjustment budget.

* Remuneration of Counclllors: The original budget amounts to R9.9 million, whife the
expenditure to date amounts to R7.5 million or 76 per cent of the adjustment budget.

¢ Debt impairment: The adjustment budget amounts to R10.1 million, while year to date
expenditure amounts to RO. The underspending Is due to impairment calculation being done at
year end.

* Depreclation: The adjustment budget amounts to R 62 million, while the year-to-date
expenditure amounts to R50 million or 81 per cent of the adjustment budget. See above.

e Bulk Purchases: The adjustment budget amounts to R116 million, while the year-to-date
expenditure amounts to R86 million or 74 per cent of the adjustment budget.

¢ Other expenditure: The adjustment budget amounts to R119 million, while the year-to-date
expenditure amounts to R82 million or 69 per cent of the adjustment budget. The
underspending is because of the implementation of the cost containment policy and cash flow
constraints.



2. Capital Budget performance for the period ending 30 April 2022,

EC101 Dr Beyers Naude - Table C& Monthly Budget Statement - Caplital Expenditure (municipal vote, functional classification

and funding) - M10 Aprll

2020/21 Budget Year 2021/22
Vots Desoription RAst| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year
Outcome | Budget | Budget | actual | actual | budget | varlance | varlance| Forecast
A thousands 1 %
[T ulf-Vear sxpendituré appropriaion : 1 T | I
Voie 8 - COUNCIL (30: GB) - - - - - - - -
Vet 10 - MUNICIPAL MANAGER (31: C8) - - - - - -1 - -
Vois 11 - CORPORATE SERVICES: ADMINISTRN (32: GS) - - - - - - - -
Vote 12 - COAPORATE BERVICES: COMM SERV (33 C8) - - - - - - - -
Vots 13 - CORPORATE SERVICES: PROTECTICN (34: C8 - - - - - - - -
Vois 14 - FINANCIAL SERVICES (36: C8) - - - - - - ‘ - -
Vol 15 - TECHNICAL BERVICES: ENGIMEERING (38: C8) - - - - - - - -
Vota 16 - TECHNICAL SERVICES: ELECTRICAL (39: C8) - - - - - | - -
Total Capital Multl-ysar sxpenditure 4,7 - - - - - - - -
Single Year expendiure sppropristion 2 |
Voie @ - COUNCL (30: C8) - - - - - - - -
Voie 10 - MUNICIPAL MANAGER (31: C8) - 43 43 - 20 386 7)) -18% 43
Vom 11 - CORPORATE SERVICES: ADMINISTRN (32 CS) - 850 B850 - 637 708 (F1)| -10% 860
Yole 12 - CORPORATE SERVICES: COMM SERV (33: C8) - 20 380 12 @80 2044 | 10080 | 10817 {128) 1% 12 980
Vol 13 - CORPORATE SERVICES: PROTECTION (34: C8 - - 1350 - - 1128 {1 125)| -100% 1360
Voie 14 - FINANCIAL SERVICES (36: C8) - 9560 850 5 767 792 =) 1% 050
Voie 15 - TECHNICAL SERVICES: ENGINEERING (38: C8) - 61 808 63273 | 11845 | 38213 | 44 304 {8181)| -14% 63 273
Vois 18 - TECHNICAL SERVICES: ELECTRICAL (39: C8) - 2 680 - - - - - -
Total Capltal single-year sxpenditurs | 4 -~ | 80808 ©9446| 13324 | 50364 | 57871 | (7 617) -13% 80 445
Total Capltal Expendiure | l - | #8898 | 60446 | 13394 | 50354 | 67671 | (7 617)| '_ _-13% | eaa4as
Caultal Expenditure - Functional Class!ficstion
Governance and adminisiration 1843 1043 6| 1482 1 536 (83| 6% 1843
Execulve and councll = = - - -
Finance and adminlstration - 1800 1 800 ] 1423 1 600 77| -5% 1800
Iniernal audit - 43 43 - 20 35 | 1% 43
Community and public safsty 8980 | 10330 1158| G450 | 0608 | (2168) -25% 10 330
Communlity and sociel services - - - - - -
Sport and recreation 8 080 8980 | 1166| €450 7483 | (1033 -14% 8080
Public safety - - 1 360 - - 1126 (1126) -100% 1350
Housing - - - - - - - -
Health = = = - - - - -
Economic and environmernial services - - - - - - - -
Planning and deveiopment - - - - - - -
Road transport - - - - - - - -
Environmental prajecion - - - - = - - -
Trading services - T8 076 ST273 | 12233 | A2 452 | 47 T2T s27v6) -11% 67 273
Energy sources - 2 980 - - - - - -
Water management - 80 120 43817 | 10078 | 30884 | 36 948 (5 468) -16% 43 817
Wasie waier management - | 11578 0658 | 1287| 7320 8047 717 0% pass
Waste management - | 11400 4000 4288 | 3333 005 | 27% 4000
Other - - = = = - - -
| Total Capital Expenditure - Functional Classification | 8 — | #8898 | ©9445| 13304 | 50354 | 67 671 | (7 B17) -13% 68 445
Funded by
Nefional Govemment - 70198 08253 ( 13380 | 48141 | 55 211 {7 068) -13% a8 253
Prov incial Govemment - - - - - - - -
District Munleipalty - - 1950 = = 1126 {1 126)| -100% 13580
Tranafers and subsidies - capital (monstary
affocations) (National / Prov inclal Deparimental
Agenclea, Households, Non-profit instiuilons, Privaie _ - _ = - _ _
Transfers recognisod - cepitel — | 70198 | 7603 | 13369 49141 | G6336 | (6184) -16% | 87603
Borrowing 8 - 14 880 - - - - - -
Internatly generaied funds - 1843 1843 5 2213 16856 a78 44% 1843
Tatal Caphal Funding - | 96898 | 09445 | 13304 | 50364 | 67671 | (7 617) -18% 60 445




2.1 Capital Funding Source and Expenditure

"

Capial Budget perfonmance for the period ending 30 April 2022

Original Budge

Adjusted Budget Monthly actual

YearTD actual

YearTD budget

YTD variance

YTD variance

|Capital

R 866808 X0

R 69445300

R 13304 37

R 5034312

R 57687108333

R -75167M

13%

This section of the report focuses on the capital base of the municipality as reflected in the monthly
budget statement submitted. Information regarding capital funding and expenditure is detailed in

this section.

Capital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure, There is a
number of sources from which capital revenue is sourced; the major source of capital financing is
from Government Grants and Subsidies since the municipality has a small revenue base.

The performances of the individual items are as follows:

¢ Governance and Administratlon: reflects total budget of R1.8 million, while the year to date
expenditure amounts to R1.4 million or 78 per cent of the adjustment budget.
¢ Communlty and Public Safety: reflects total budget of R10.3 miilion, while the expenditure to
date amounts to R6.4 million or 62 per cent of the adjustment budget.
¢ Economic and Environmental services: reflects no budget allocation for this financial period.
¢ Trading services: reflects total adjustment budget of R57 million, while the year to date
expenditure amounts to R42 million or 74 per cent of the adjustment budget.
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3. BANK BALANCE, INVESTMENTS, AND BORROWINGS IN TERMS OF 5.71 (1)(b)

Table: Key Treasury Information as at 30 April 2022

MOVEMENT | CLOSING
Bank Bal,Investment - April 2022 OPENING  |DURING THE |BALANCE 30-
BALANCE  |PERIOD 04-2022
CURRENT ACCOUNTS 279226.15| -167138.08| 112 088.07
Current Account Baviaans- ABSA 26581.73 |- 12269.33 14 312.40
New Current Account Standard Bank - 160875.79| 223 321.61 62 445.82
New Motor Reg Account Standard bank 41352021 |- 378190.36| 35329.85
INVESTMENTS 18610968 | -13785807| 4825162
Money Market - Absa 28 782 85 28 847
Investec Bank - Fixed Deposit 2938 0 2938
Eskom Deposit Account- Standard Bank 911 235 3221 914 455
FMG CALL ACCOUNT 3002 3 3 005
MIG CALL ACCOUNT 16308003 -13602446| 2795558
Call Account - Standard Bank 1267 008 -186 649 1080 359

31 Cash management

3.2

The cash flow is managed daily, and the CFO and MM are advised on a weekly basis of the
projected cash flow requirement. The municipality is facing severe cash flow constraints and does
not have any cash backed reserves that could assist in the relief of monthly cash flow constraints.
Cost containment measures has been implemented and a revised financial recovery plan approved
by Council. The Cost Containment and Long-Term Financial Planning policy have been developed
and were approved with the 2021/2022 budget.

A Cash flow statement for the month is attached as part of Annexure A,
Investments

Regulation 9 of the Investment regulations requires that the Accounting officer of a municipality
must within 10 working days of the end of each month, as part of the section 71 report submit to
the Mayor a report describing in accordance with generally recognized accounting practice the
investment portfolio of the municipality as at the end of the month.

The report must contain at least:

1)) the market value of each investment at the beginning of the period



(ii) any changes to the investment portfolio during the reporting pericd

(iti) the market value of each investment at the end of the period

(iv) fully accrued interest and yield for the reporting period.

Investments consist of short-term deposits made from conditional grants received.
Attached as part of Annexure A s a schedule reflecting all investments for the period ending

30% April 2022.

33 Borrowings

The municipality does not have borrowings.

4, PERFORMANCE ON REVENUE COLLECTION

Table: Collection Rate for April 2022.

' MONTH | AMOUNTS BILLED | CASH RECEIVED ~ COLLECTION RATE AVERAGE
FORTHE MONTH | COLLECTION RATE
YEAR TO DATE
R’000 R’000
April 21720 18 107 ’ 83.36% 98.40% '
2022

The collection rate for the month of April was recorded as 83.36% (refer to annexure). Average
collection rate for the year to date is 98.40%. Annual rates were levied in July 2021 and were due

on 30 September 2021.
The credit control policy Is being implemented and electricity is disconnected and blocked monthly
when accounts are in arrears. Indigent applications are still being processed and verified.

There is continuous interaction with government departments to ensure they pay their outstanding
accounts.

Residents are once more urged to enquire accounts where they have issues and make payment
while disputes are being resolved, as this might lead to arrears and interest being charged if the
enquiry is considered invalid.



Chart: Average Collection rate

AVERAGE COLLECTION RATE 2021 2022

JULY AUGUS SEPTE OCTOB NOVE DECEM JANUA FEBRU MARC

T MBER ER MBER BER RY ARy H APRL MAY JUNE

e YTD 96 2171 6932 9002 9159 10163 10036 101.62 99.36 10007 98.40
le——MONTH% 2171 11693 13142 9629 14180 9403 109.18 8349 10582 83.36

A drre——

AVERAGE COLLECTION RATE 2020 2021

AUGUS SEPTEM . OCTOBE. NOVEM DECEM JANUAR FEBRUA
JULY T BER R BER BER Y RY MARCH APRL  MAY  JUNE

e TD % 1528 5333 8313 K 8943 9596 9725 9506 9459 9575 9803
e MONTH% 1528 © 9137 14273 © 10832 ° 12211 10369 8191 9128 10508 11852

As can be seen from the two charts above, the average collection rate has increased in comparison with
previous financial year at the same time. Debt coliection techniques have been implemented to improve the
collection rate. To ensure that debt collection percentage increases through the current financial year a

professional debt collector will be appointed. Management is in the process of ensuring that the staff
capacity in this section is increased.



Chart: Collection vs Billing
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The total outstanding debtor’s book of the municipality as at end of April 2022 amounts to R180

million.
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Debtors owing between 0-30 days amounts to R16million, 30-60 days constitute R7.9million. Debtors owing
over 1 year constitute R136 million or 76 per cent, while the debt over 90 days constitute 150 million or 83
per cent which is alarming and has an adverse effect on cash flow.

DEBT BY SERVICE
Other,
4 471 048
Waste
ety 3182
57318217

° Watar Electricity,

14272828

Property Rates,
29766616

Besides property rates, water and waste management remain the biggest outstanding debt. In times of
drought like we are experiencing this Is a concern. The quality of our water will be jeopardised if the
necessary chemicals cannot be procured. The maintenance of pumps is a concern and continued non-
payment by residents and business will have an adverse effect on the service delivery. People are also not
adhering to the water restrictions implemented and the huge water losses being reported results in huge
financial losses to the municipality. The water losses are mainly due to faulty meters in our areas which
needs to be replaced as matter of urgency.

The current carting of water to areas who cannot receive water due to low pressure will have a negative
impact on the revenue generation as the municipality cannot bill for water.

The outstanding debt on waste management has an adverse effect on the delivering of this service. Waste
management needs vehicles and equipment and landfill sites needs to be maintained. With this huge
outstanding debt services are negatively affected.

The outstanding debt on electricity is a concern as the municipality is currently struggling to service the
bulk electricity account from Eskom.



Table: Households

|Deplrlment [Bal Tyme Current |30 51 60 D 90D | DO ,[iiﬂﬁt.r; 1800y Overlear  |Deblor Total
Resideni (Excuing Indigents ang | Water 255985050 219104635 17445057 1823077 L6@M08  Siwin|  6rsMGs| BUNLIE BE2E
Munkcipal accournts) |Elec 13971937 185630 G60ILS|  M8ZA08  S1132 18974 6005 100767 28S70R0.M|
' |Rates M1 9156 18655445 3002 191023 MM4E K6 105507 LASINN
. [sewersz= 15612750 1967031 G487  GMORTY SR 13445860 10S47A0 256546757 2765315049
; Refuse 2050407 176742763 100050741  9539G3i¢  SI0MSTE  160B6NM 159725 310a3MAY 3793555141
| Other Q48 09ss MLyl N6RT BEBAM 19120 BB 20870 2508400
TOTAL BB SB0SME IMETRY 3966 3ZBINIY  89AAN|  10NOETSE WSTHIBY 1I%21Adl
Department [Bal Type ‘Cument [s00wyi  lo0Des 00wy 100wy [1500eys  [1M0Dms  |Overlyear |Debtortotl
Indicents 166 ‘Water | 2508560 MEBIA MAITii 395235 IG2BASSN 375G IL3SH| 23023005 391075655
' Flec 216780 14621 20815 2y %244 01! 00 14800 150070
——— Rates B93.32  53a| 47023 55741 440054 37884 36070 WORLAL 194785
Sawerzs B4 QWY 7w B0 B5A 1760 133830 06075 285600
Refuse 7edl a5l BoRY 1IN 2631 14089 1533 4] 350594
Other L BALD HIe 4074 o1 28 2759
TOTAL BAOTS] M6MAE)  3METIH A5t m0s  167MRs) 297399 26896754 4S8 U0y
Decortment | Bal Type Current |30Deys  [60Days  [S00sys  [20Deys 8500wy |190Deys  |Overlyear |DeblorTotd
Murlcipal Accounis Water 122050 508524 17723 7R 798557 8.7 CE
| IFlec | o7 65843 U500 BS6LSY 108755 108917 237 2508 3BOA
|Rates . T T T w250 754 e47SIl
sewe s 1 1 1 s une 1mis 124 BELe 4880
Refuse GATBLEN  GATBLE  GATBLE  G47BLES  GAOATA  GAOMR2  GAOMTR) 2435254 28305834
Other 0.0 01 0ix 00 01 000 66000 AT 83E)
TOTAL WRSTSL  7TBSdsl  0GMAZ MR  MSIET  G0AGS 15200430 3E93BEE 46T
Deportment [ Bat Type Cuent Moays  [60ay  (0Dws  |D0Das 300w [10o; | Overdyesr |DebtorToml
Farms |Water 975337 63 1027  2088B1 11557 13508 250103 ARERE -BLAG
[elec Ssi46L7| #6313 M0stdi| 106070 536 85  mnssy 11s6emal 19358
Rates usor2sn| 862l BMLE| MY Muin  @ael| @] 724%4  78IDek
Seweraz: 01 0.1 0 0} ou 001 1286 W7 14915
Refuse 1659 001 il [ 00 gl 000 05 16571
|Other B75 00 000 0.0 000 0o BNs  nssa om0
[TOTAL MATH 18705 LSIM mILs BN AR 1L B10653  96575Led
Degartment Bal Type Curent Viop @0 |900as 200w |5S00ss 1800wy | Overlyesr |DebborTote
Councliors Water 76005 151120 12582 4255 2513 2092 00l 0338 3145635
Elec 461359 591,08 0.0 Qs 000 0.0 o) .11 5263.75
[Rates 21 239 239 23 0y 0.00 0| sdEs06 57T
Isewerge 1200 10059 %64 %064 8OGE 0.0 0N W70 D88
Refuse 1916 1370 1161 11275 8p91 0.1 0 3BT FMER
Other [ 0.0 0.00 0 000 0l om 3% 39
TOTAL 150612 Amal  swest  253sd 1902 e ool es7eM 1Mo
Degiariment Bal Type | Current |00y (600ey  90Day  |1MW0ays  |150Cays  |180Cays  |Overlyear |DebtorTotd
Municizal Officlals Water I 318088 32400 328664 50409 7331 3637 4257 63 09T
Flec | 20745 0xf 0.0 000 0l 0.0 [ o 227413
Rates 134757 45397 1.5, 343 349 3498 B 73 LY
|Sewerag: 150650 102592 8. 7324 T8 T30 M 15681 200L10
Refuse 16700 uel®  omal  m9ad Bmad 8.4 e 55 9pse
Other 918,95 oy 1w 1o 123 123y amn|  pwed s
TOTAL 55 50104  67R1  3TM7L  3esAls|  3ase  3amer  se0m8 SGdeen)




6. Creditors

The total accounts payable as at 30*" April amounts to R362 million.

EC101 Dr Beyers Naude - Supporting Table $C4 Monthly Budget Statement - aged creditors - M10 April

Budget Yeer 2021/22
Description c::. 0- 3- ¢- | #- | 1. | “161- | 181Days- | Owert Total
R thousends 0Days | 60Deys @ ©0Deys = 120Days 150Days = 160 Days 1 Year Yoar
Crediters Age Analysis By Customer Type
Bulk Electrichy 0100 - 17 10812 22 562 - 10222 69 447 168 007 283 887
Bulk Waier 0200 - o o - - - - - -
PAYE daductons 0300 1736 (297) a1 1061 2158 152 1883 1086 gm
VAT (output less Inpuf) 0400 - - - - - - - - -
Penslons / Reliremant deductions 0500 (4 001} 2019 2199 1874 2221 2130 {2 305) 19804 2
| Loan repay ments 0600 - - - - - - - - -
| Trade Craciors 0700 {1319 1 2482 2393 (2089 (89) 13124 24748 %5614
Audlior Ganeral 0800 (404) (484) 150 2685 207 1914 1873 7072 10612
Other 0800 8 - - - - - - - 8
Total By Customer Type 1000 (4 164} 4024 16683 23400 2618 14335 M| 2| e

Creditors owed between 0-30 days amounts to negative R4 miilion, 31-60 days amounts to R4 million, 61-
90 days amounts to R16.5million, 91-120 days amounts to R23 million. The municipality is experiencing
cash flow problems and creditors cannot be paid within the legislatively required 30 days.

Payment arrangements have been entered into with Auditor General, Department of Transport and other

creditors. None is in place with Eskom as the matter is sub judice.

CREDITORS BY TYPE AS AT 30 APRIL 2022

35514 461

a Buik Electricity

= PAYE deductions

10512 296

= Bulk Water

= Pansions / Retirement deductions & Loan repayments

a Trade Creditors

m Other

m Auditor General

283856777

v VAT (output lessinput)




7. UTILISATION OF GRANT FUNDING — MFMA SEC 71 (1){e) & (f)

Grants received and expenditure on grant funding

ORIGIONAL|ADJUSTED % spent on

Grant @ Aprll BUDGET |BUDGET |Amount Recelved |Expenditure allocation

2022 AMOUNT |AMOUNT (YTD YTD Avallable Funds |recelved

EPWP 1552000, 1552000 1552 000 657 237 894 763 42.35%
MIG 28 564 000 28 564 000 28564000, 24965384 3598 616 87.40%
FMG 3100000, 3100000 3100000, 3240642 -140 642 104.54%
WSIG 12 000000| 12 000000 12000000, 9307276 2692724 77.56%
HEALTH 2020000 2020000 0 0 0 0.00%
SETA 333120 333120 47 256 47 256 0| 100.00%
FIRE 1864000 2201000 0 0 0 0.00%
RBIG 31000000 21000000 18972496 18972496 0 100.00%
LIBRARY 2308000, 2308000 2308000, 2308000 0 0.00%
EQUITABLE SHARE | 99316000 99316000 99316000, 95316000 0 100.00%
INEP ESKOM 2248000, 2248000 0 0 0 0.00%
DISASTER RELIEF 0| 6057000 6057000, 5853058 203 942 96.63%
TOTAL 184 305 120| 180 699 171916752| 164667 349{ 7249403 95.78%

8. CASH FLOW POSITION AS AT 30* APRIL 2022

Table: Summary of Cash flow position (Primary Bank Account) as at 30*" April 2022

CASH BALANCE B/F FROM 1* APRIL 2022

CASH BALANCE AS AT 30 APRIL 2022

CASH RECEIVED FOR THE PERIOD

' CASH PAYMENTS MADE THE FOR PERIOD

R279 226

R64 473 924

R64 641 062 |

The bank balance ended on a positive balance of R112 088.07 as at 30" April 2022.

R112 088




9. STAFF BENEFITS

Section 66 of the MFMA requires disclosure of the Municipality’s expenditure on staff benefit as
follows:

The accounting officer of a municipality must, in the format and for the periods as may be
prescribed, report to the council on all expenditure incurred by the municipzlity on staff salaries,
wages, allowances and benefits, and in a manner that discloses such expenditure per type of
expenditure, namely:

a) Salaries and wages

b) Contributions for pensions and medical aid

c) Travel, motor car, accommodation, subsistence and other allowances
d) Housing benefits and allowance

e) Overtime payments

f) Loans and advances

B) Any type of benefit or allowance related to staff

The municipality is attending to the arears pension contributions and is in the process of entering
into arrangements with the affected pension funds to ensure that the employees are not adversely
affected.

Attached as part of annexure A is a schedule detailing the required information for the month of
April 2022,



10. OTHER ANALYSIS

10.1
10.1.1

10.1.2

WATER AND ELECTRICITY ANALYSIS (Distribution losses)
WATER LOSSES
Water losses for April were not available at the time of reporting and losses for March were

calculated at 30% and losses for February were calculated at 29% and water losses for
January were calculated at 23% and December 30%, while the year-to-date average was

34%.

'Water Statistics Dr Bayers Naude

‘Month Water pump Water sold Loss
to Town to Town %
Jul-21 278 038 272 768 5270 2%
Aug-21 320 674 188 614 141 080 43%
Sep-21 345 841 267 769 78 072 23%
Oct-21 346 887 240 459 106 428 31
Nov-21 335630 247 601 88 029 26
| Dec21 382 807 268 178 114 729 30
Jan-22 386 380 297 954 88 436 23
Feb-22 358 994 253 933 105 061 29
Mar-22 365 464 254 571 110 883 30
Apr-22
| May-22
Jun-22
Total 3129 825 2 201 847 837 978 347
ELECTRICITY LOSSES

Electricity losses for April were calculated at -0.71% and electricity losses for March were
calculated at 2.98% and February at 4.79%, while the year-to-date average was 6.35%.

Electrcity Statistics Dr Beyers Naude Municipality

Month Kwh Sold Kwh Bought Difference Difference
Kwh Yo

Juil-21 6 396 336 7 306 069 909 733 12.45
Aug-21 6 404 328 6 976 462 572 134 8.20
Sep-21 6 209 583 6 786 596 487 013 7.18
Oct-21 6 147 826 6 510 454 362 628 5.57
Now-21 5 999 Q05 8 304 896 305 891 4.85
Dec-21 6 376 959 8 491 969 115010 1.77
Jan-22 6 340 682 7 359 740 1019 058 13.85
Feb-22 6 202 924 6 515 059 312 135 4.79
Mar-22 6 183 685 6 373 418 189 731 2,98
Apr-22 6 074 585 6 031 994 -42 591 0.71
May-22 - - - 0.00
Jun-22 - - - 0.00
Total 62 425 912.80 66 656 655.00 4 230 742 6.35




11. SUPPLY CHAIN MANAGEMENT REPORT

Attached as Annexure B is the monthly Supply Chain Management report for the period ending 30%
April 2022

12, C-SCHEDULES
Attached as Annexure C are the C-Schedules tables for the pericd ending 30t April 2022.



MUNICIPAL MANAGER’S QUALITY CERTIFICATE

[, Dr Edward Martin Rankwana Municipal Manager of Dr. Beyers Naudé Local
Municipality, hereby certify that the Section 71 report {(monthly budget statement)
and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the Regulations made under the Act, and
that the Section 71 report and supporting documents are consistent with the annual

budget and Integrated Development Plan of the Municipality.

Dr Beyers Naude Local Municipality EC101
Print Name: (ACFO) Mr Jimmy Joubert

(B

Signature:

Date: 2022-05-12

Print Name: (MM) Dr Edward Martin Rankwana

Moo

Signature:

Date: /; - 0§ - 2092




ANNEXURE A
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Month: A2,
¥
Provincizl De
Dep:rtment Bal Type Current Wosys  |600ays  [00ays  [100ay 1500wy #00ay:  |Overiyesr |DehtorTotal
Education (Se=21) Water | MBI M0 BT8L  Q%I3 B3IV 2012 1204685 7560 46EBAT
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MEN06Y 54 IMRN  0605M  ZBESES. 252000 736N NS 228961963
Decartment Bal Type Cument Womy  B0Dws  |90ws 100wy 100sy  3W0sys  [Overdyear |DebtorTotal |
Health Water 66847 Sa%M15 56315 491018 45663 M0357c 7500 1380mad 213124
Elec 9920058 9691931 10412009 5286155 7342029  S7EOLIF 553842 21431 7530067
[Rates 348 3 348 3 3 G 3 MM asaLH
Sewe sc: 12745 12745 17745 127.45 127.45 127.49 1745 A% 40956
|Refuse 17345 traad 1@ 108s71 8418 9.3 69.] ey 5687w
Other g6 33|  aed0s 69780 2395640 o0 81915 mEBE 761458
TOTAL W02  AETETY  IMGRRST  GSOU755  M@%eAl  s9merd MOR.Y A0S 11006
[Degirtment [Bat 7y Current M0y [e0owys %00y 2000y (19009 1800wy [Overdyear |DeblorTotl |
Roads & Publlc Works Water TEB.ST A 467,68 8.5 657.51 606.12 BMil 45200 480UCH
Hec 1813380) 038 6540 1667LE7 0.0 [ 0 M 2421643
Rates 306714 nool [ 0.00 0.00 0. 00l a3asn  aMeany
Isewersz 45 000 0.0 [T oLe 000 000 2066705 24070451
Refuse 1267 108189 108189 37,5 975 98715 gz avoered 24 atmon
[Other 0.00 000 [ 0.00 D 000 00 40515 401515
TOTAL | 1654744 ALIBAGI  2MOTAzE|  MBma0s 15307 154368 155207 BMSTm| 10
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ANNEXURE "A"

NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY,

COLLECTION LEVELS : APRIL 2022

R R s

. -

Percerntage

SOURCE OF INCOME BILLING COLLECTION Collection %
Rates 1218 083.56 1377 678.09 113.10
Services
Billed Electricity 6668 110.13| 6941 228.43 104.10
Prepaid Electricity 5076716.28| 5076 716.28 100.00
Refuse Removal 1607 767.32 816 841.63 50.81
Sewerage / Sanitation 1105 009.24 679 331.10 61.48|
Water 5050605.94|  2195239.18 43.39]
Other (Specify) e.g
Housing Rental 130.01 208.36 160.26]
Rental of Facilities & Equipment 10 727.08 10 727.08 100.00
Fines 2 895.00 2 895,00 100.00
Lincences and permits 111 777.94 111 777.94 100.0
Service connections and reconnections 29 743.91 20749.91 100.00|
Plan approval fees 14 293.93 14 293.93 100.00]
Cemetery fees 6111.81 6111.81 100.00|
Tender receipts - - 0.00
Library fees 540.01 540.01 100.00
Private works 2020.16 2029.16 100.00
Sundries 157 696.34 192 134.11 121.84
Agency services 648 441.30 648 441.30 100.00
Interest eamned - external investments 1079.21 1079.21 100.00

21720 854.17| 18107 022.53 83.36|
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ANNEXURE B



Br. Beyers_Naudé

MUNICIPALITY | MUNISHPALITEIT | UMASIBALA

This report is intended to project the implementation of the SCM Policy in conducting procurernent refated
activities for the period as outlined ebove. This would enable the MM to report to the Mayor / council on the
implementation of the SCM Policy by DBNLM, and ultimately report to the relevant Treasury Office.
Leghiziive Framework

Municipal SCM Regulation 6(3)

SCM Strecture
TMheypoﬁﬁmsofSCMMmgamGZSCMPmﬁ&mhavebemappdnm}hwm,SCMsﬁﬂhasa
shortage in staff and requires at least 3 additional officials. These would be a Contract management officer and 2
Supply Chain Management officials. The finalization of the advertising of these positions is much needed for long
term stability within the department, for clear functions and reporting lines,

Order Processing

The electronic order process is ongoing. The capturing of requisitions by the PA’s in the respective
has started being consistent now, however, the requisitions are not all being authorised by the relevant HOD.

DENLM Municipal Supplier Database

The Municipality currently utilizes the Central Supplier Databuse as datubase for compliant supplier / prospective
suppliers in line with the requirements of national treasury circular 81 of 2016. Thus, all suppliers of commodities
procured for the Municipality are vigorously cross referenced fo the CSD o ensure all is in order and the MAAA
number corresponds and valid. Further the Manicipality affords opportunity, support, and assistance to non-CSD
registered potential suppliers interested in registering on CSD to expand business horizons and do business with
the Municipality.

The Municipality is currently working with the system provider R-Data to integrate C'SD on Promun, for i to be
more easily accessible.

Contracts on the Contract Register
A new contract register has been procured from the supplier for & period of 5 years.
The following contracts are on a month-to-month basis:
@ Telkom/Business Connexion
Contracts that have beer: extended

® Sky Metro - Phatocopiers
o Sky Metro - Vehicles



Bid Committees

The BSC, BEC & BAC are fully functional comittees for the DBNLM procurement processes. All legislated
requirements are satisfied.

Procurement for April 2022

Purchases processed for APKIL 2022 excinding VAT

The SCM Regulations, under the 1.ocal Government: Municipal Finance Management Act 56 of 2003 prescribes
the process of Acquisition management in relation to purchases made and their thresholds. These are detailed in
Part 2 of the regulations. “SER ATTACHED DETAILED PURCITASES ANNEXURE FOR TIIE APRIL
MONTH"™.

__ORDERTYPE | TOTAL AMGUNT (EXCLUDING VAT) | NUMBER OF ORDERS |

A - Assels |R14152431.04 19

| C-Contracts ' R250189908 - ' )

| D - Deviations . | R223019711 - 2

 N-Noncoftheabove | R 1166192217 _ 7%

| P--Pelly cagh | R44773.61 45

| R- Invitation to quote | R 0.00 _ - Ii 0

| S — Subsistence & travel | R 77 677.52 ] gL ___36
T-Tenders | R1673033.98 - | 5

Approved deviations by Municipal Cfficer

All deviations applicable to the period in line with provisions of the Municipal SCM Regulations as per sec36
amounts to the sum of R 2290 179.73 inclusive of all costs, “SEE ATTACHED DHETAILED DEVIATION
ANNEXURE FOR THE APRIL MONTH™. Noting that there was no deviation in terms of sec 36 (1) (b), including
that of Sec 32 for the period in question.

Procurement above R30K Vas Inclusive

approval of the Accounting Officer and reparted to the Municipal Council,

TENDERS/RFQs AWARDED FOR THE PERIOD
' TD/RFQ# | DESCRIPTION | SUCCESSFUL | CONTRACT | DATE FUNDED
o | YALUE
! No tenders or RFQ’s awarded.

| — _ PENDING TEND DERS ¥OR THE PERIOD

— —

| TENDER | DESCRIPTION ____ STATUS [ FONDING |

1072022 Supply of fuel and oil for Graaff Reinet Adjudication Commitice | Own Resources
L = - | for a perind of 3 years. =l ) 1 B _
1202 Multiyear project: over a period of 3 Adjudication Commities Own Resources

yeard - water / wastewater freatmend
| Hach reagents including supplying, '
| mainfenance, service, and calibration of

i = : | Hach instruments, _ ; - =
| 14/2022 Provision of a technical voice solution for | Evaluation Commitice Own Resources
e | aperiod of 3 - -

15/2022 ' Rentnl of photocopicr machines for 2 | Evaluation Conmities Own Resources

- e |periodof2yens.

Tenders/ RFQ’ to be cancelled



E-Tender

All tenders are currently captured on F-enders as a requirement to ensure that the municipality is compliant with
the regulations as set out by national treasury.
Training

Training is continuously required withio the department to comply with updated legislations as and when they
become available, as well as the needs of the department due to the shortage of staff. Therefore, contracl
management training is required for the Manager and 2 SC'M Practitioners.

Compiled by: Z. Khwels Stgnatare” j%:ﬁr =

Reviewed by: R. Jegels (Manager SCM) Signature : o

)
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ANNEXURE C



EC101 Dr Beyers Naude - Table C2 Monthly Budgel Statement - Financlal Parformance (functional classlfication) - M10 April

2020121 Budget Year 2021/22
Description Ret| Audlied | Original | Adjusted 5 Monthly YearTD YoarTD Y0 | YD | Full Yesr
Outgome | Budget Budget | actual actual budget | varlance | varlance | Forecast
R thougends | 1 % |
Revenus - Funcilonal |
Governance and administration 76 000 502 253 502 a8 152 910 211252 (GO 341) -28% 268 502
Execulive and council 6734 53 53 3 3 44 ) -21% 53
Finance and edminigiraiion 68 266 253 48 263 448 845 152 875 211207 | (58332) -28% 253 448
Iemel aurcht - - N - - - - -
Communiiy and public safely 17 307 6784 712 a7 o091 56| (2843 8% 712
Communly end soclal services 14419 2512 2512 2424 2083 31 1% 2512
Sport and recreafion 57 85 95 75 7 4 5% a5
Public safefy 1908 2148 2484 33 580 2070 | (1480) 1% 2484
Houging 4 9 9 - 1 8 N 4% 9
Health 1010 2020 2020 - - 1683 | (1683) -100% 2020
Economic and environmental servicss 30 482 36 408 36 488 182 82 905 0416 2489 8% 6409
Plerning and dev elopment 1858 1858 1959 14 1733 1632 101 6% 1959
Roed transport 2664 34 540 34 540 118 a1 172 2B783| 2380 6% 34 540
Environmental prolection - - - - - - - -
Trading services 203 960 3 Ten 308 27380 247147 268188 | (13441) 5% 309
Energy sources 125 548 157 701 157 11 18 328 17784 191418 (13633) -10% 157 701
Waler management 81850 883N 85 428 5260 75418 7190 4226 6% 85426
Waste waier management 42 069 34 550 4 650 1617 23 20702 (5168) -18% 34 550
Wasie management 44 382 2145 32145 2176 27 823 26787 1138 4% R 145
Other 4 5 414 414 ) 67 | 45 (2r8) 1% 414
Total Revenue - Functional 2| a7ess| eweer| 607301| 20514 433721 500134 | (T2414) -14% 807 381
ExpendHure - Functional |
Governance and administration 147 627 144 825 169375 11378 131989 M4 (9187) ™% 168 375
Executve and council 27126 20 445 30 2975 24500 25530 | (1030) 4% 30 636
Finance and administration 116529 114 220 137 7483 8328 106 647 114788 (8138) 7% 137 743
htemal audit g72 961 986 74 812 830 (18) 2% 96
Communiiy and public safefy iz 97 845 40421 26590 30 856 BT™| (2870) % 4421
Communily and social services 5837 6102 ¥ 440 4791 5243  (462) % 6292
Sport and recraation 20 206 18 046 21730 1420 17 284 18 108 814y 4% 21720
Public safely 7185 7413 B 2% 578 6573 8865 | (202 4% 8238
Houglng - - - - - - - -
Health 3804 6284 4162 21 2198 as09| {1311) -37% 4162
Economie and environmenial sarvicas 3 48732 50011 3638 38604 41567 (3083} 1% 50 011
Planning &nd dev elopment 16 303 18231 19936 1384 14 427 8613 (2187) -13% 19936
Road fransport 27522 30 501 30074 2255 24017 24983 {006)| 4% B0
Environmentel protection - - - - - - - -
Trading services 203 ga2 250 311 269 pa2 17415 200 766 2493 | 4157) 1% 260 652
Energy sources 127 552 140 147 741 8930 110 038 123117 | (13080) -11% 147 741
Weler manegement 66577 56 304 64 523 4006 46031 53768 (7738) -14% 64 523
Weste walr menagement 78958 34 6684 37645 2116 28674 NN (2088) % 37 845
Wasfe management 20 706 18 682 19 954 1362 16024 16 666 (643) 4% 19 854
Other 2551 2 zm| 2887 2467 | % 2948
Total Expenditure - Functional 3 624808 ABA004| 532617 35163 4046 443848 (0177) 4% 532 617
Surplus/ (DeficH) for the year [ (106012) 120083 | 74744|  (8640) 20050 |  ez207| (332%7) 5% | 74744




EC101 Dr Beyers Naude - Table C3 Monthly Budget Statement - Financlal Performancs (revenue and expenditure by municipal vote) - M10 Apr

Vote Description 2 Budget Year 2021122

” Audted | Original | Adjusted | Monthly | YeaD | Yo | YD YD | Full e
Orcome | Budget | Budget | schel oclual | budget |variance veriance  Forecas!

R thousands ‘ %

Fovenue by Toie 1 | ‘

Yoke 1 - COUNCL (1t: I 82 5 5 3 ¥ 4 208 5
Voie 2 - MUNICIPAL MANAGER (11: IE) - f i - - 7 (17 -1000% A
Voo 3- CORPORATE SERVICES: ADMNISTRN (12 E) | 24083) 3  33M a0 208 288 %) 19% KR

Vot 4-CORPORATE SERVICES: COMMSERV(1X ) | 49| %06, %06 226 272 20180 (66 6% %08
Vot 5-CORPORATE SERVICES: PROTECTION (14 E)| 4889 7847 B1M fi6 2608  680| (425 618% | B

Vol - FINANCIAL SERVICES (1. E | BT BB RS @ W% M0 o T8 B4
Voo 7-TECHNCAL SERVCES ENGNEEANG(IBE) |  151%05| 5445 10502|  oM4| 1931 15418 39| 31w | 1505
Vo8- TECHNCAL ERVCES: ELECTROAL (R E) | 1558 |  157701| (57701 | 1036 107784 td0ete) () 043 | 15T

Tol Revence by Vo AN AR O
Expendiureby Vo 1 |

Vi 1- COUNCL(10: oo oM N 1 0@ oml N 4m | 1
Voo 2- HUNGPAL MANAGER (1 p¥| A B8 1% BT BE| (25 4% | 20

Voo 3-CORPORATE SERVIES: ADMNSTRN(f2 E) | 1183|314,  %2%| 339 2080 216 (48 4% | %26
Vo 4-CORPORATE SERVICES: COMM SERV (13 |} | 46401 48011  400M4| 2888 77 M0049) (28 7% d0u
Voo 5-CORPORATE SERVICES: PROTECTION (1 E) 13401 | 13404 19083  1288| 1238 123/ (67 6% | 15889

Vot 6 FNANCIAL SERVICES (16 ) | 07| BW| &3 6| NB|  FE 0y 4% | 10
Vo 7-TECHNCAL SERVCES: ENGNEERNG (1B E) | fo0%1 | 156 0% 887| 1064%0| 100 (el 00 | 103
Vot - TECHNGALSERVCES EECTRCAL (R E) | 1786|106 w701 90| 10 13117| (0RO 0% | 1477

Total Expenditure by Voe 2| SG08| 004 SREST)  WMS3|  AMGX| MADSE| (04 4% | SN
Surplus/ (Deflef) for the year 21 (10§61 G0 TG (GG Mo0m  em9| () Al | M




EC101 Dr Beyers Naude - Table C4 Monthly Buciget Siatement - Financlal Performance (revenue end expenditurs) - M10 Aprl

202001 | Budget Year 2021722
Descrlption Ref| Audied | Original | Adjusted | Monthly | YearTD | YearTD | YID | YD | Full Year
Qutcome | Budget Budget actual actual ‘ budget | varlance varlance Forecast
R thousande | %
Revenus By Source i ' '
Properiy refes 36509 50001 50201 - | 4% 41900 (2474) 6% 50 261
Service charges - electrcly ravenue 110062 154847 154947 18328 117 784 120122 | (11388) 4% 154 847
Service charges - water revenus 3r6r2 4633 46 335 1483 38 366 8613 (24 1% 48 335
Service charges - saniiion revenue 25 260 34623 52 1615 23611 28789 | (5168) -16% 34623
Service charges - reluse revenue 30473 52145 32 145 2178 7 26787 118 4% 32145
Rentol of faciiies and equipment g1 1040 1048 # 1130 87 265| 30% 1048
Interest eamed - extemal invesimenis 169 1§00 1500 4 234 1250 (1018) -81% 1600
Inkerest samed - ouistanding deblors 5158 4991 4691 631 4553 4169 3 % 4991
Dividends recelved - - - - - - - -
Fines, penalies and forfalis 8 35 3% k| 52 2 2| 7% %
Licences and parmits 1108 1854 1854 72 74 1545 () 50% 1854
Agency services 2107 4082 4 082 40 1775 3402 (1627 8% 4082
Transfers and subsidies 12764 112 741 118078 - 106 323 94232 | 12082, 13% 113078
Cther revenue 7317 M0 84 910 47 6157 79002 (72035 8% 94810
Gains = = = = - - - -
Total Revanue (exeluding capiiel ransiers and 381 639403 | B28T4D| 26719 368127 | AMOTBE  (81656) -18% 638 740
contributions) |
Expendlture By Type
Employ ee related costs 166740 170287 176560 13040 143368 147133| (3785 9% 176 560
Remunaraiion of councifiors 10102 a7 6687 747 7504 8323 (729) 8% go87
Debt impaiment 45 440 10146 10 146 o - 8465 | {p455) -100% 10148
Depreciaion & asset impaiment 56633 45 004 615672 6065 50 851 51310 {45) 1% 81572
Finance chargas 218 8428 16609 1778 13 13841 81| 1% 16600
Bulk purchases - elacticily 99 082 116000, 116000 7046 86 375 86666 (102081) -11% 118 000
kwentory consumed 5018 3230 3081 3 1708 2648 (038) -35% 3081
Confraciad sarvices 12324 10876 20232l 1162 18624 16902 172 10% 20 282
Transfars and subs/dies 18 30 30 3 17 2 8 -31% 0
Other expanditure 107 319 108 817 118 588 5387 2181 B8 754 | (18673 -17% 118 569
Losses = = = = = - - -
Total Expendlture 624808 484004 522867 3%163| 4dden 444058 (30385) -B% 532 867
Surplus/(Defieit {143 742) 5309 6670 (8435) (36 544) 6728 (4227) {0} 6873
Transfers and subsldies - capital (monatary allocafions)
(Nefional / Provinclal and District) 36829 71 564 67621 1785 65 583 56351 9243 0 67 621
Transfers and subsidies - capital (monedary allocations)
{Netiengl / Provincial Deparmental Agencles,
Houssholds, Non-proft Institrfions, Privals Ensmrises,
Public Corporaions, Higher Educational hnstitufions) - - - - - - - -
Transfers and subsicies - captial {inind - al) - - - - - - - -
Surplus/(DeficH) after capltal frangfers & {106912)) 126969 T4404 | {6.640) 28 050 o T4 484
contributions
Texation E = S - = - - -
Surplus/(Deficlt) aftar taxetion {106912) 126963 7448 (6 6409 060 f20m 7449
Altributable to minoriies - - | - - - - -
Surplus/(Defict) atiributable to munlcipality (106912)) 126963 4484 (6 640) 20050 078 74 494
Share of surplus/ (defletf of associale - - - - - - -
| Surplua/ (Deficit) for the year - (106 912)| 126963 T4 494 (6 840) 29050 | s | 74494




EC101 Dr Bayers Naude - Table C5 Monthly Budget Statement - Capltal Expenditure (municipal vote, functional classiication

and funding) - M10 April

Budget Year 2021/22
Vote Description Ret Original | Adjusted | Monthly| YearTD | YearTD | YD YTD | Full Year
Budget Budget | aciual | actual | budget | varlance varlance | Forecast
R thousands 1 [
Tulti-Year expendliure appropriaion 2
Voia 8 - COUNCIL. (30; CS) - - - - - -
Voba 10 - MUNICIPAL MANAGER {31: C8) - - - - - -
Vote 11 - CORPORATE SERVICES: ADMINISTRN (32; C8) - - - - - -
Vote 12 - CORPORATE SERVICES: COMM SERY (33: C8) - - - - - -
Voia 13 - CORPORATE SERVICES: PROTECTION (34: CS| - - - - - -
Voie 14 - FINANCIAL SERVICES (36: CS) - - - - - -
Vote 15 - TECHNICAL SERVICES: ENGINEERING (38: CS) - - - - - -
Vele 16 - TECHNICAL SERVICES: ELECTRICAL (39: C8) - - - - - -
Total Capltal Multl-year expenditure 47 - - - - - -
€ingle Year axpsnditure appropristion 2
Vole 8 - COUNCIL (30: CS) | - - - - -
Vots 10 - MUNICIPAL MANAGER (31: CS) | 43 43 - . 35 -18% 43
Vole 11 - CORPORATE SERVICES: ADMINISTRN (32: CS) 850 850 - 637 708 -10% 850
Voie 12 - CORPORATE SERVICES: COMM SERV (33: CS) 20380 | 12080 2044 | 10688 | 10817 -1% 12 860
Vote 13 - CORPORATE SERVICES: PROTECTION (34: CS 1350 - - 1125 -100% 1350
Volo 14 - FINANGIAL SERVICES (36: C8) 850 950 & 767 792 -1% 950
Vole 16 - TECHNICAL SERVICES: ENGINEERING (38: CS) 61696 | 53273 11345 | 38213 44 394 -14% 63273
Vole 18 - TECHNICAL SERVICES: ELECTRICAL (39: C8) 2 980 - - - - -
Total Capltal singie-year expenditure 4 86806 | 609445 | 13394 | 50354 | 57 B71 | A13% | 89445
Total Cepltal Expenditure 85898 | G945 | 13304 | 60354 | 67 871 | -13% 89 445
Capltal Expenditure - Functional Classification
Governance and sdminisiration 1843 1843 5| 1462 153 5% 1843
Executive and councll - - - - - -
Finance and administration 1 800 1 800 5| 1423 1500 -5% 1800
Internal audit 43 43 - 2 35 -18% 43
Community and pubiic safety 8980 10330 1156 | 6450 98608 -25% 10 330
Communlly and scclal services - - - - - -
8port and recreation 8 880 8980 1156 | 6450 | 7483 -14% 8980
Publlc safely - 1880 - - 1125 -100% 1350
Housing - = - - - -
Hsalth - = = - - -
Eeonomie and environmental services - - - - - -
Planning and dav slopment = - S - - -
Road ransport - = - - - -
Env ironmantal protecion - - - - -
Trading services 76076 | 57273 12203 | 42462 41727 -11% 67 273
Energy sources 2980 S = = = S
Watsr managsment 50120 | 43617 | 10078 | 30884 | 36348 -15% 43817
Waste water managamant 11576 9 856 1287 | 7329 8047 8% 9658
Wast management 11 400 4 000 888 4238 3333 27% 4000
Other - - - - - -
Total Caplial Expenditure - Functional Classification | 3 86 808 80446 | 13384 | 50354 | 57 871 =13% 89 4456
Funded by:
National Govemment 70 186 86253 | 13389 | 48141 | 55211 -13% 66 253
Provincial Govemment S - - - - -
District Municipality - 1850 - - 1125 -100% 1350
Transfers end subsidles - capital (monetary
allocations) (National / Provinclal Departimental
Agencles, Hougeholds, Non-profit Instiutions, Privats _ _ _ _ _ _
Translers recognised - capital 70196 | 67603 | 13389 | 48141 | 66338 5% | 67603
Borrowing [} 14 880 - - - - -
Internally generated funds 1843 1843 5| 2218 1535 44% 1843
Total Caplial Funding 86898 69445 | 13364 | 60354 | 67 871 «13% = 69446




EC101 Dr Beyers Naude - Table C6 Monthly Budget Statement - Financial Position - M10 Aprll

2020/21 Budget Year 2021/22
Description Ref[ Audlied | Original | Adjusted | YearT™D | Full Year
Quicome Budget Budgst actual Forecast
R thousands 1
ASSETS
Current assets
Cash 1678 71 468 67 862 182 67 862
Call Investment deposits 956 2 057 2057 4 825 2087
Consumer debtors 120 933 22 568 22 568 160 153 22 568
Other debtors (94 639) 4938 4936 {110 419) 4 936
Current portion of long-ferm receiv ables - - - - -
Inventory 4813 4200 4 200 5345 4200
Total current asasts 33 7141 105 229 101 622 60 087 101 622
Non current assats
Long-ierm recelv ables 744 - - {1138 -
Invesiments = = = - -
Inv esiment property 26 215 69 035 69 035 27 666 89 035
Invesiments in Assoclate - - - - -
Properly, plant and equipment 1184009 | 1102407 | 1084954 | 1068933 | 10840954
Biological = = - - -
Infangible 31 31 31 {10) a1
Other non-current assets 11 098 11 268 11 266 11098 11 266
Total non current assets 1222187 | 1182740 | 1165287 | 1106549 | 1165287
TOTAL ASSETS 12665928 | 1287968 | 12669009 1166635 | 1266909
LIABILITIES
Current liabllities
Bank overdraft - - - - -
Borrowing = - - - -
Consumer deposils 3577 3455 3 455 3802 3455
Trade and other pay ables 344 888 178 285 178 2685 351 059 178 285
Prov islons 8875 19 504 19 504 | 6339 19 504
Total current liabilities 357 340 201 244 201 244 361 200 201 244
Non current Nabllltles
Bormow ing 10 241 11 756 11755 472 11 755
Provislons 65 806 64 998 64 999 65 BOB 64 999
Total non current liabilltles 76 047 76 754 76 754 66 278 76 754
TOTAL LIABILITIES 433 387 2779908 277998 427 477 277 998
NET ASSETS 2 822541 | 1009970 968 911 739 158 988 911
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 803678 | 1058845 1037786 897 067 | 1037786
Reserves 13 042 2533 2533 13 042 2533
TOTAL COMMUNITY WEALTH/EQUITY 2 816720 | 1061378 1040319 710108 | 1040319




EC101 Dr Beyers Naude - Table C7 Monthiy Budget Statement - Cash Flow - M10 April

| 20021 Budget Year 2021/22
Deseriplion Ref| Audited Orlginal | Adjusied = Monthly | Year™D | Yea | YD | YD  Full Your
Ouicome | Budget | Budgsl = mcluel | achial | budgel | varlance| variance| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES |
Receipts
Properiy rals - T 4T (188) (13883 20814 (3e6n) 1% 4176
Servics charges - B45 24115 A KT A1TEY (67%8 9% 4115
Cher revenue - 9% 18 1680)  70R|  80988| (730%) -90% 07 185
Transkers and Subskdes - Operaional - MW 13m0 5% (85250)‘ 9428 | (179481) -190% | 113078
Translers and Subsides - Capia - BB 615 18 434) 51303 (6979 2% b1 564
Inerest - 1500 1500 - - 1260 (12500 -100% 1500
Cividgnds - - - - - - - -
Peyments
Sunpliers and employ ees (17966 (M0307) (NS307) (15609  17410| (252756)( (270 166) 107%% | (309307)
Finance charges - (8428) - - - - - -
Trenslers and Grants (137) (%) (30 -1 (25 ({1362)| 408% (30
NET CASH FROM/{USED) OPERATING ACTIVITIES 0% 157118] ZMeR| (NG (NG 2650] 0% 1% MR
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpis
Procesds on dispasal of PPE - - - - - - - -
Decrease (increase) in non-curent receivables - - - - - - - -
Decreasa (increase) in non-current invesiments - - - - - - - -
Peyments |
Calel 3595 S| me e - | e e e o
NET CASH FROM/{USED) INVESTING ACTIVITIES - | e (s - - | (RAE) e 100 | (B0
CASH FLOWS FROM FINANCING ACTIMITIES ‘
Recalpis
Shor o loans - - - ‘ - - - - -
Borrow ing long temy/reinencing - - 6057 - - 5048 (5048) -100% 6057
Increse (decrease) i consumer deposis 35y (3455  (34%) (13) (225)| (2879 264 &% (3455)
Paymenis
Repay ment of borrowing - - - - - - - _ -
NET CASH FROM/(USED) FINANCING ACTIVITIES RO Q4% 262 (13) (25 21| 2% fon | 2602
NETINCREASE/ (DECREASE) IN CASH HELD (14560) 66765 167506 (088  Q4SN)  15632 167 58
Cashicash equivalens &t beginning: 255 2407 6o 251 2668 57409 06 891
Cashcash equivalents at monfy ear end: (181970) 10263 256477 (1873 213731 | %641




