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1. INTRODUCTION

Section 72 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates
as follows:-

Mid-year budget and performance assessment
72(1} The accounting officer of a municipality must by 25 January of each year—
(a) assess the performance of the municipality during the first half of the financial
year, taking into account—

(i) the monthly statements referred to in section 71 for the first half of the
financial year,;

(i} the municipality's service delivery performance during the first half of
the financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan;

(iii} the past year's annual report, and progress on resclving problems
identified in the annual report; and

(iv) the performance of every municipal entity under the sole or shared
control of the municipality, taking into account reports in terms of
section 88 from any such entities; and

(b) submit a report on such assessment to—

(i) the mayor of the municipality;

(ii} the National Treasury; and

iii} the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year
may be incorporated into the report referred to in subsection (1)(b) of this section.
(3) The accounting officer must, as part of the review—
(a) make recommendations as to whether an adjustments budget is necessary;
and
(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.
Section 54 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates
as follows:-

Budgetary control and early identification of financial problems

54(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must-
(a) consider the statement or report;

(2} [f the municipality faces any serious financial problems, the mayor must-

(a) promptly respond to and initiate any remedial or corrective steps proposed by
the accounting officer to deal with such problems, which may include-
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()] steps to reduce spending when revenue is anticipated to be less than
projected in the municipality’s approved budget;
(ii) the tabling of an adjustments budget; or
(il  steps in terms of Chapter 13; and
(b) alert the council and the MEC for local government in the province to those
problems.
(3) The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly.

Section 28 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates
as follows:-

Municipal adjustments budgets

28(1) A municipality may revise an approved annual budget through an adjustments
budget.

(2) An adjustments budget-

(a) must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year,;
(b) may appropriate additional revenues that have become available over and

above those anticipated in the annual budget, but only to revise or accelerate
spending programmes already budgeted for;

(c) may, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality;

(d) may authorise the utilisation of projected savings in one vote towards
spending under another vote;

(e) may authorise the spending of funds that were unspent at the end of the past
Financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget
for the current year was approved by council;

{f) may correct any errors in the annual budget; and

(g) may provide for any other expenditure within a prescribed framework.

Section 23 of the Municipal Finance Management Act, 2003 (56/2003): Municipal budget
and reporting regulations 393 of 2009 stipulates as follows:-

Timeframes for tabling of adjustments budgets
23(1) An adjustments budget referred to in section 28 (2) (b), (d) and (f) of the Act may be

tabled in the municipal council at any time after the mid-year budget and
performance assessment has been tabled in the council, but not later than 28
February of the current year.
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2. PURPOSE OF THIS REPORT

The purpose of this report is to submit the outcome of the assessment carried out in terms of
section 72 of the MFMA, for the period 1 July 2018 to 31 December 2018, to the Mayor of
the Dr Beyers Naude Local Municipality with a view to:-

a) make recommendations as to whether an adjustments budget is necessary; and
b) recommend revised projections for revenue and expenditure to the extent that this
may be necessary.

Further, in terms of section 54 of the MFMA the Mayor must take certain actions on the
receipt of this report to ensure that the approved budget is implemented in accordance with
the projections contained in the Service Delivery and Budget Implementation Plan.

3. BACKGROUND

A high level assessment of the actual results for the period 1 July 2018 to 31 December
2018 was conducted. The purpose of this review was to enable the Accounting Officer to
make recommendations as to whether an adjustments budget for the 2017/2018 financial
year is necessary.

To ensure successful outcome only a high level review of the Total Council Summary was
undertaken. It should therefore be noted that this report does not provide for an assessment
of each individual line item/ vote number contained in the approved budget of the Dr Beyers
Naude Local Municipality for the 2018/2019 financial year.

This report merely highlights the status quo of key revenue and expenditure vote numbers
that may require the revision of the approved annual budget through an adjustments budget
in terms of section 28 of the MFMA.

It must further be noted that the operating expenditure reflects direct expenditure and
excludes non-cash transactions e.g. depreciation, provisions and deferred finance charges
etc. which expenditure is not accounted for on a monthly basis but rather an annual basis.

In addition, this report does not necessarily provide the detail on how revised projections for
revenue and expenditure will be derived at. Such exercise by the management team of the
municipality will be a natural outflow of this report being dealt with by the Mayor in terms of
section 54 (2) of the MFMA.
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4, EXECUTIVE SUMMARY
4.1 INTRODUCTION

The first six months of the 2018/19 financial year was definitely not without its challenges.

The year kicked off with an unfunded budget which posed a challenged to top management.
An action plan was developed to address this unfunded budget and management must
ensure implementation there-of. This action plan was compiled with the assistance of
Provincial Treasury.

The organisational structure was revised and approved by Council during December 2018.
Management is now tasked with ensuring placement of staff is concluded within the next two
months. The process of equalisation of salaries were concluded during July 2018.

The municipality experienced severe challenges in paying for the bulk electricity and various
meetings with Eskom ended without concluding on a payment arrangement. A meeting was
also held with municipalities in arrears with Eskom, Eskom and the MEC which resulted in a
proposed way forward and discontinuing any processes implemented for disconnection by
Eskom.

The severe cash flow constraints are continuing and places enormous pressure on service
delivery. Creditors cannot be paid within the required 30 days and leads to suppliers not
willing to assist the municipality on credit any more.

Debt collection is at average of 79.4% for the first half of the year which is lower than
anticipated. Disconnections or blocking of prepaid accounts are done on monthly basis.

The contract with REVCO has been terminated and debt collections will be done in-house. It
is of utmost importance that this section is fully capacitated to ensure continuous collection
of outstanding debt.

The Eastern Cape Provincial Treasury is assisting management in facilitating meetings and
discussions with government departments who owes the municipality. A matter of concern is
the number of schools that are again in arrears at end of December 2018. Disconnection
notices have been issued and the Department of Education informed.

The review of electricity tariffs has commenced with the assistance of a service provider.
The issue of cost reflective tariffs must be addressed starting with the 2019/2020 budget as
the municipality cannot continue delivering services at a loss.

Management is currently still struggling in getting the Library Grant released from DSRAC. A
letter will be sent to the Head of Department indicating that the municipality is considering
stopping the services as we cannot fund this service. Library function is not a function of the
municipality and is already regarded as an unfunded service.
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The siow spending on capital projects is a concern and needs to be addressed by
Management as matter of urgency. All MIG projects are in implementation stage and
Management will ensure that expenditure is expedited.

4.2 MID-YEAR BUDGET PERFORMANCE SUMMARY

The overview of the budget and financial performance for the period 01 July 2018 to
31 December 2018 is reflected on the table below and illustrates the performance
summary of each segment of the budget.
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EC101 Dr. Beyers Naude - Table C1 Monthly Budget Statement Summary - M08 December

2017118 Budget Year 2018/19
Description Audited Original | Adjusted Monthly YearTD YearTD 1D Y10 Full Year
Qutcome Budget Budget actual actual budget [ variance | variance | Forecast
R thousands %
Financlal Performance
Properly rates - 29 579 29 579 {E)} 0 14790 15411 104% 20 579
Service charges - | 1527% 152796 7976|8112 7638|472 %} 152798
Invegtment rev enue - 2015 2015 is 24 1008 (784) -78% 2M5
Transfers and subsidies - 97 441 97 441 - 44 409 48 721 4312) -0%) 97 441
Other own revenue - 15 970 15970 450 3 868 7985 @ 117) -52% 15 970
[ Tofal Revenue {excluding capital ranstare - 207802 207 802 tdss| 1sesr| 148901 | 10827 T%[ 207 802
and contributions)
Employee costs - 136 618 136 618 13 130 83 281 68309 14972 22%| 136 618
Remurecabion of Souncillors - 9884 9584 100 4195 4942 {744 -15%| 9884
Depraciation & assetim paimert - 35 453 35 453 - 0 17726 (17726)] -100% 35 453
Fimance charges - 5 576 5576 348 1873 2788 {#15) -33% 5 576
Materials and btk purchages -f 82 368 82368 [ 6704 | 41 792 41184 608 1% 82 368
Transfers and subsidies - 239 239 - 10 120 {110} -92% 239
Other ax pandiure - 95 914 95914 7 085 38 385 47857 (9572) -20% 85 914
Total Expenditure - 366 051 366 051 28 066 169 538 183026 | (13 487) % 366 03
Surplug/{Deficit) - ({68 249)| (68 249)| (19 631} Ol (@412 28418  12%| (68 249)
Transfers and subsicies - capital (monefary allocatiq - A4 §17 44 57 - 11 148 22258 1 (11111) -50% 44 517
Confribusens & Conbibuted assets -f - - - T - - - -
Surplusi{Deficit) after capital transfers & - (23 732), {23 732) (19 B11) 1437 (11 866)| 13303 A12% (23 732)
contrlbutions
Share of surplus/ {deficif) of associate - - - - - - - -
Surplu! (Deficit) for the year - @7z  @nyl (96 1437 (11966} 13303 -M2m| (3732
Capital expenditure & funds sources
Capltal expenditure - 44 884 44 §84 5426 8 872 2442 | (13770) 1% 44 884
Capital transfors recognised - 43 562 43 562 5426 8672 21781 (13 1089) 50% 43 562
Public contribuions & donafions - - - - - - - -
Borrow ing - - - - - - - -
Internally generated fundg - 13 1321 - - 681 (661)]  -100% 1321
Total sources of capital funds - “es 44864 5425 3672 2442 | (13 770)|  -61% 44 864 |
Financlal position
Total cumant assel - 62 027 62 027 103 899 62 027
Total non curent assals - 1199188 | 1199188 1182 156 1188 188
Tokl cument Kabilifes - 102 468 102 468 182 807 102 468
Total non cumrant liabilities - 62 410 62 410 60 904 62 410
Community wealtEquity - | 1096338 1096338 1042 345 1096 338
Cash flows
Netcash from (used) operaking - 27774 27774 7579 (29 527) 13887§ 43414 313%| T4
Net cash from {used) inveating - @Eisiy| (@187 (5 426) 26 558 (15900 (42466) 267w (@IMT)
Netcash from (used) fnancing - 100 100 - - 50 50 100%| 100
Cashicash equivalents at the monthiyear end - 1822 1822 - 2795 3793 993 26% 1822
Debtors & creditors analysis 0-30 Days | 31-60 Days | 64-90 Days |91-120 Days } 121.150 Dys | 151-180 Dys “: ::m. Qver 1¥Yr Total

Deblors Age Analysls
Total By Income Source 5682 4179 2700 3478 7252 231§ 30532 10483 86 628
Creditors Age Analysls
Totel Credibrs 23 481 11 665 9946 51146 14 880 - - - 111120
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5. MID-YEAR OUTCOMES — FINANCIAL

5.1 OPERATING REVENUE

Summary of Revenue per source:

Table 1 — Operating revenue

EC101 Dr. Beyers Naude - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

201718 Budget Year 2018119
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | Yea™ | YD | YD | Full Ve
Cutcome | Budget | Budget | actual aclual | budget |variance | variance| Forecast

R thousands %
Revenue By Source
Property rales 25| 295 @ N[ T 1541 1% 857
Service charges - eleckicly revenue 101548 101540 492 50485 SOTHp (9] 1% 101 549
Senvice charges - water Eevenue 40| 2540 1680 12350 1275 (35| -3 B4
Senvice charges - saniafion revenue 1030 10301 04 8169 S50 3018 50% 1030
Service charges - refuse revenue 1463 11483 806 342 ST 26101 d6% 11483
Servics charges - oter 4013 4013 354 1810 20060 (1901 -10% 4013
Rental of acilfies and equipment el 849 4 4 425 1 1% M
Inigrest eamed - extemal invesments 2015 2015 38 pr] 1008 (fed)| -78% 2015
Inksrest eamed - oulstanding deblors LR 93 280 1478 4857 (331 -10% 9713
Dividends received - - -
Fines, penafies and forkts | 12 0 5 &0 (5 1% 12
Licences and pemis 140t 1501 16 558 Wy ey %% 1501
Agency services 2682 2882 a o 138 [Hn] % 2682
Transfers &nd subsidies 97 441 o744 a9l BT BNy M o7
Other revenue 1104 1104 8 1 82| (1 -25% 11M4
Gaing on disposal of PPE - - - - -
[Total Revenue (excluding capita transfers and - | wre02] T80 B455| 159827 148801 10921f TH 27 802
contributions)

5.2 DISCUSSION OF REVENUE BY ITEM

5.2.1 Property Rates

Property Rates revenue for the first 6 months indicates a variance of 104% when compared
to the year to date budget. The increase in revenue could be contributed to the debt
cleansing exercise done specifically on rates by Revenue Section. This resulted in a

number of correct rates accounts being issued for the first time since amalgamation
especially in the Jansenville area.

5.2.2 Service Charges

Service charge revenue in the first 6 months indicates that 6% more revenue was billed than
anticipated. It should be noted that some service charges includes an annual levy which was
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billed during July 2018. Careful consideration should also be given to the provision for
doubtful debt as the collection rate is not at the required level yet. Average collection rate as
at 31 December was at 79%.

5.2.3 Rental of facilities

The actual revenue on Rental of facilities is 11% more than the year to date anticipated
figure. Management has developed a new lease register and will allocate the function to a
dedicated person to monitor continuously.

5.2.4 |Interest earned — external investments

Interest earned on external investments indicates a variance of 78% less when comparing to
the year to date budget. Grant funding is not kept for long periods in investment accounts.
An investment policy has been approved by Council and is being implemented.

5.2.5 |Interest earned — outstanding debtors

Interest earned on outstanding debtors indicates a variance of 70% less when comparing to
the year to date budget. A write off of bad debt to the value of R93.5 million was approved
by Council during June 2018. This amount was written of at year-end. This now has a
significant impact on the interest raised on a monthly basis. An adjustment budget will be
required to reduce this revenue stream. Average collection rate for the period ending 31
December 2018 was at 79.3% (previous fin year 83.9%). The budgeted collection rate for
2018/19 is 93%. Collection rate on rates and taxes is 69% (previous fin year 61%). Annual
rates were due on 30 September 2018.

A concem is also that collection rate on Refuse and Sewerage is 50.7%% and 68%
respectively. Although this is a slight increase from the previous financial year it is still clear
that debtors have preferences on which debt they are paying to the municipality. The debt
collection policy is very clear with regards to this and indicates that services can be
disconnected for any debt that is outstanding to the municipality.

The contract with Revco has been terminated and debt collection will be done in-house.
It is of utmost importance that the debt collection section be provided with the necessary
staff to perform this function.

5.2.6 Fines

The writing of traffic fines is currently not yielding the revenue anticipated and has even
indicated a significant drop from the previous financial year where the mid-year revenue was
R37 000 compared to the current R5 000. The original budget was very prudent with regards
to this revenue source, but still the anticipated target could not be reached.

Revenue from fines indicates a shortfall of 91% as at 31 December 2018 and it is anticipated
that the revenue will be decreased in an adjusiment budget. Council resolved during
December 2018 that as part of the turn-around of the municipality, management should
enter into a Section 32 back-to-back revenue enhancement contract to sustainably improve
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the cash flow of the municipality through traffic law enforcement without any cost to the
Municipality, except for a fee payable (only after a fine has been paid to the municipality),
subject to an on-site presentation by the relevant service provider to illustrate the capacity of
the equipment and the benefits the municipality stands to acquire,

5.2.7 Licenses and permits

As at 31 December 2018 licenses and permits indicated an under recover of 26%. The non-
functionality of the Graaff-Reinet Vehicle Testing Centre has a huge impact on this revenue
stream. An insurance claim has been submitted, but no feedback has been received yet.
The equipment is damaged and needs to be replaced. Estimated cost is R380 000. Also
refer to par 5.2.6 with reference to Council resolution on a turnaround strategy for law
enforcement

5.2.8 Agency fee

As at 31 December 2018 Agency fees indicated an under recovery of 30%. The reasons will
have to be investigated and management has to ensure that this revenue stream is collected
fully. Also refer to par 5.2.6 with reference to Council resolution on a turnaround strategy for
law enforcement.

5.2.9 Government grants and subsidies — capital

Government Grants and subsidies — capital indicates a variance of 50% less than
anticipated.

The slow expenditure on capital is a matter for concern. The main reasons contributing to
the slow expenditure are:

¢ RBIG — Problems are being experienced with the appointed contractor in Graaff-
Reinet. Cession agreements have been entered into with the sub-contractors who
are continuing on the project. The Jansenville project has been stopped and will not
be implemented this year. The municipality is not the implementing agent on this
project. An adjustment budget will be needed.

+ Office of the Premier — The R9.7 million water project has been completed and the
municipality is just awaiting payment of the grant.

e MIG — The MIG projects are all on implementation status. Increase in expenditure is
expected during the 3rd quarter. The Project Management Unit is still confident that
all projects will be completed by year end.

5.2.10 Other revenue

Other revenue indicates an under recovery of 25% as at 31 December 2018. ltems inciuded
in this category which are currently not yielding the revenue as anticipated are Bulk
contributions, Tourism fees and work done for private persons. The revenue yielded on
these revenue sources were less than 50% at 31 December 2018.
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5.2.11 General comments

It is of concemn that the revenue streams are not yielding the required level of income. The

budget was realistically prepared based on audit actual outcomes for 2016/17 and
anticipated outcomes for 2017/18.

All efforts should be made to secure the revenue streams as a decrease in revenue will be

detrimental to the adjustment budget when we already have an unfunded budget.

R30 million for drought relief has been secured through Department of Water Affairs, but the
municipality is still awaiting these funds to be released. The release of this grant is most
crucial to relief issues relating to the drought but also as it included an amount of R6 million
to replace faulty water meters. It is anticipated that about 60% of water meters are faulty

and the municipality is losing much needed revenue from this.

5.3 SUMMARY OF OPERATING EXPENDITURE

Operating Expenditure

EC101 Dr. Beyers Naude - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0E December

2017118 Budget Year 2018/19 .
Description Reff Audited | Origlnal | Adjusted | Monthly | YearTD YearTD YD YO | Full Year
Qutcome | Budget Budget actual getual budget |veriance| variznce | Forecast
|R thousands %
|Expenitre By Type
Employee relaed costs 196616 136618 13T} 83| 6O300y M| Rk 13618
Remunesation of councifors 0084 9834 T 41% $921  (44) 5% 95
Debt impaimnent 3500 3500 - 5106 1750] 335} 192% 3500
Depvecizion & asse mpaiment B 453 - 0| ) e o | 48
Fhnance charges 5976 5516 e 187 27881 (M) 3% 5576
Bulk purchases B23ge| 238 bT04| M7 NI 6B 1% 2 368
(Otrer materials = = -
Contracked services 15941 1594 181 13 19| (8% 1% 1504
Transfers and subsidies A il - 1 1 My 2% il
(Oher expendiure 16473 76413 S8 M7  BA6| (12089 -32% 18473
Loss on disposal of PPE - - - - -
Total Expenditure - | G051 | 366051 28086( 189538 1E3026) (34T 1% 366 03
pg. 10




DR BEYERS NAUDE LOCAL MUNICIPALITY — MID-YEAR ASSESSMENT REPORT ON BUDGET
PERFORMANCE —2018/19 FINANCIAL YEAR

5.4 DISCUSSION OF EXPENDITURE BY ITEM

5.4.1 Employee Related Costs

The expenditure to date indicates a variance of 22% more than the year to date budget.
Consideration should be given that bonuses were paid during November and December
2018. An adjustment budget is required for the final equalisation of salaries that were paid
during July 2018 to the value of R5.9 million.

The organizational structure has been reviewed and approved by Council during December
2018. Job evaluations, placements and relocation of staff still needs to be finalized which
could have an effect on the budget for the expenditure.

5.4.2 Remuneration of Councillors

The expenditure indicates a 15% under spending as at 31 December 2018.

The new upper limits for Councillors were gazetted on 21 December 2018. An item was
submitted to Council during January 2018 and the concurrence of MEC still needs to be
obtained before implementation. The increases will be implemented retrospectively from
1 July 2018. The gazetted increase Is less that the original budget.

54,3 Debt Impairment

A correction is needed on this line item as the current year write off of indigent debt was
done against this vote instead of against the provision as provided for in the Statement of
Financial position. This line item should only be used to capture the increase in the
provision at year end.

The coliection rate is not yet at 100% and therefore provision needs to be made for debt
impairment. Based on the Annual Financial Statements for 2017/18 it is anticipated that the
budget for debt impairment will be sufficient and no adjustment budget is needed.

5.4.4 Depreciation

Depreciation is currently calculated on an annual basis.

The municipality is still struggling with the integration of the asset management system with
the financial system despite many requests to the service provider to rectify this situation.
Based on the expectations of projects that will be capitalized at year end and actual figures
presented in the Annual Financial Statements for 201718 it is anticipated that the budget will
have to be increased for this expenditure.

5.4.5 Contracted services
Contracted services indicates a variance of 11% less than budgeted for.

The contracts of both Revco and Maxprof came to end which contributes to this saving. An
adjustment budget Is anticipated to contracted services.
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5.4.6 Transfers and subsidies made

Transfers and subsidies indicates a variance of 92% less than budgeted for. The subsidy to
Local Tourism offices have not yet been paid. It is anticipated that the budget provision is
sufficient and no adjustment budget is needed.

5.4.7 Other Expenditure

Other expenditure indicates an under expenditure of 32% as at 31 December 2018. Other
expenditure includes expenditure such as service charges — municipality; prepaid
commission paid; legal cost and stipends - ward committee members, repairs and
maintenance and other general expenditure.
The municipality is currently experiencing cash flow constraints and measures have been
implemented to curve expenditure.

Considering the above it is clear that an adjustment budget needs to be adopted.
Caution should however be exercised with the adjustment budget as the original
budget was regarded as being unfunded. NO NEW ITEMS WILL BE CONSIDERED
DURING THE ADJUSTMENT BUDGET.

6. DISCUSSION ON CREDIT CONTROL AND DEBT COLLECTION

EC101 D Besyess Naule - Supporting Tabis SC3 Monthly Budget Statament- aged debbors - MO Decembher

Destription Budget Yoar 1813
Total i Impalment
) Debts Wrten )
- (00as | H400ay | 61900 [Sh1200ap | 121150 Dys [5HOys 1 Dps | Ovrflr [Told  [ovrl T Bad Debts 40
days Council Poicy

R housands Debtors

Delbors Age Analysis By Income Source

Trao and Ober Revevables fom Excharge Trnsatios - er wo| | s wj  1w)  we| 1we| e tssf nm[ 6@

Trad and OberRecevates fom Exchenge Tt - By | s 3] s| [ w1 @[ ew| W

R fom N avchange Trasackrs - Popery Rees wo| sl w|  m|  m| | m) s&P W[ wW[ B

Reeitale fom Exchiange Transacions - Wi WekerManegemert wl | ®w W o®m om| m s uE[ m|

Receivabls om Exchage Trarsaes - st Nrsgmen W) 6| M m|  w| s | m[ om  e®

Recevaies fm Exchage Trnsacins - oty Reat Deirs ml pel w4 w2 B | ®{ |

e an Amer et s 10 - -

Recoverae wauthased, regulr, fuless and weskhd e pendire il - -

Ober 1w - s

Tofel By ncome Source m0( SEE M) MM0p dR| TR 1R WER] | GEB] MM -

21718 nbals only -

Debtors Age Analysis By Customer Group

Orgns S m|  owl  ow| & M| H®] w1l W] e[ 4%

Comnen m owml  w|  m| @ &) W Ml 1@ | ®

Huseos Wb om) 2| 20E| ) dep 2t umt| ] mw| e

Oter A o - - - T 3 B

Total By Customer roup a( sl am| | sm| 1m| 2w wse| o[ wed | w -
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DEBT BY SERVICE
Cther;
Waste 2586937
Management;
10729760

Waste Water
Management;
9430728

Qutstanding debt as at 31 December 2018 amounted to R66.6 million of which debtors
owing between 0-30 days amounts to R5.6 million, 30-60 days constitute R4.1 million.
Debtors owing over 1 year constitute R10.4 million or 15.7 per cent, while the debt over 90
days constitute R54 million or 81 per cent which is alarming and has an adverse effect on
cash flow.

Organs of state owes the municipality R6.4 million (2017/18: R9.2 million) whilst businesses
owes the municipality R9.6 million (2017/18: R11,0 million.)

Average collection rate for the year to date is 79.3% (2017/18: 83,9%.) Annual rates were
levied in July 2018 and was due on 30 September 2018.

The credit control policy is being implemented and electricity is disconnected or blocked cna
monthly basis when accounts are in arrears. All indigents approved by Council are receiving
their subsidies. The indigent verification process is ongoing throughout the year and
indigents are encouraged to apply for the necessary subsidies.

There is continuous interaction with government departments to ensure they pay their
outstanding accounts.
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7. DISCUSSION ON OUTSTANDING CREDITORS

EC101 Dr. Beyers Naude - Supporting Table SC4 Monthly Budget Statement - aged credtors - M0G December

. Budget Year 201819
Descriplion NT
- 0 3- #- 9. - [ 51 [14Days- | Overt | Tota

R thousands NDays | 60Days | MDeys | 120Days | 150Days | 180Days | 1 Year Year

[Creditors Age Analysis By Customer Type

Buk Electicy Foo | tess| el 0| M4 - 74 851
Buk Watr ’ (200 - - - £ - -
PAYE deducions | 16 - - - - 184
VAT fouputless inpu) " (400 - - - - - -
Pensions ! Retrement deductons 0500 | 21% - - = - 215
Loan Fepayments " 0600 - - - - - -
Trade Credibrs 00| 28] 14| 18|  6m1| 71w 1914
Audity Genera Fogn | 24 18] 102 | 774 13145
Oher " 000 -
Total By Customer Type w0 n4e1| eS| s  S1ME|  14sw - - - m

Total creditors outstanding as at 31 December 2018 amounted to R111.1 million of

which R14.8 million is outstanding for longer than 120 days. Eskom has combined all bulk
accounts and transferred to one bulk account, therefore the long outstanding debt for
Jansenville is now included under 91-121 days

Payment arrangements have been entered into with Auditor General as well as Department
of Transport. An application has been made to SALGA to write off the old debt relating to
the former municipalities. No response has been received yet.

Eskom is currently refusing to sign the payment arrangement proposed by them as they
insist that the municipality must pay another R4 million on the outstanding debt. The R4
million was part of an agreement concluded on after the meeting that was held with the
MEC. The municipality had to pay a total of R10 million and could only manage to pay R6
Million. The payment agreement however drafted by Eskom includes this R4 million as part
of the outstanding amount to be paid in monthly instatments.
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CREDITORS BY TYPE

4]

2156321

i
1833874

= Bulk Water

w Bulk Electricity
= PAYE deductions VAT {output less input)
® Pensions / Retirement deductions ® Loan repayments

® Trade Creditors i Auditor General

=’ Other

8. DISCUSSION ON CONDITIONAL GRANTS RECEIVED AND EXPENDITURE

THEREON

The following table reflects conditional grants received and actual expenditure thereon

% spenton
Amount Expenditure allocation

Grant @31December 2018 |Amount gazetted Received YTD |YTD Available Funds |received
RBIG 10000 000| 1794 274 1794 274 0 17,94%
INEP 4500 000 2 500000 614 871 1885 129 13,66%
EPWP 1032 000 723000 207 673 515 327 20,12%
FMG 6 085 000)| 6085 000 2383396 3701 604 39,17%
Equitable Share 83 278 000 62 458 000)| 52 458 000 0 75,00%
Dept of Public Service 1 106000, 0| 0 0 0,00%
Fire Grant 1961530 469 975 162 297 307 678| 8,27%
Seta Grant 296 800, 0 0 0 0,00%
MIG 20 267 00O 7 867 000! 4201775 3665 225 20,73%
Health 1 280 000! 899 150 750428 148722 58,63%
Library Grant 2 308 000 0 2197 069 -2 197 069 95,15%
Dept of Human Settlements 93 780 0| 0 0,00%
Office of the Premier 9750000 0 0 0,00%

141958 110 82796 399 74 769 783 8026616 52,67%

this is only 20% of the total allocation gazetted. All MIG projects are in
implementation stage and PMU is confident that all projects will be completed within
the financial year.

MIG expenditure — only 53% of the allocation already received has been spent whilst
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RBIG - Problems are being experienced with the appointed contractor in Graaff-
Reinet. Cession agreements have been entered into with the sub-contractors who
are continuing on the project. The Jansenville project has been stopped and will not
be implemented this year. The municipality is not the implementing agent on this
project. An adjustment budget will be needed.

Office of the Premier — The R9.7 million water project has been completed and the
municipality is just awaiting payment of the grant where after expenditure can be
recorded

FMG — New interns still have to be appointed. Adverts will be placed during January
2019. The biggest portion of this grant is allocated to the new valuation roll. The
project is being implemented and is anticipated to be completed during March 2019.
INEP - Expenditure is at 13.6% of total allocation as at 31 December 2018. The
expenditure is still in line with the business plan submitted. It is anticipated that the
amount will be spent in full by 30 June.

SETA — Nothing has been received from SETA yet

Library Grant — the municipality is experiencing problems in getting the library grant
released. Provincial Treasury has also tried to assist. The Municipal Manager has
written a letter to the Head of department to inform them that the function will be
stopped unless the grant funds are received. The municipality is not in a position to
fund this function. This function is already regarded as unfunded mandate.
Department of public services — the project relates to the water meter investigation.
The project is ongoing and the municipality is awaiting the funds from the
department.

9. INVESTMENT PORTFOLIO

OPENING MOVEMENT CLOSING
INVESTMENTS 21 410 5180 26 590
Money Market - Absa 4 409 144 4 553
Call Account - FNB 187 0 187
7 Day Interest Plus - FNB 0 4 959 4 959
Investec 2 938 0 2938
FMG CALL ACCOUNT 2 818 15 2833
MIG CALL ACCOUNT 11 058 62 11 120

The municipality does not have and cash backed reserves to assist with daily operations.
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10. BANK BALANCES

Bank balances for the period ending 31 December 2018 are reflected below

OPENING MOVEMENT | CLOSING
CURRENT ACCOUNTS 642 033 2153000 2795032
CURRENT ACCOUNT - FNB 607 748 2081216 2 689 025
Current Account Aberdeen- ABSA -200 95 105
Current Account lkwezi- STD Bank 22 409 10 464 3@
Current Account Baviaans- ABSA 9854 47 271 57125
Current Account Baviaans —-STD Bank 2222 13893 16 115

The municipality is not generating sufficient revenue per month to sustain all operations.
The municipal manager presented a “State of the municipality report” to Council with various
recommendations on how to improve the cash flow of the municipality. Council resolved,

amongst others, on the following:

¢ Increased focus on debt collection especially focusing on businesses and
government departments

+ |dentify quick wins to assist with cash flow. The following should be considered:
o Selling of land not used for service delivery. The following land have been
identified

Camp 39 and quarry
Urquart Park Caravan site

Botanics
Paims

Erf 8823
Erf 8824

Kroonvale swimming pool

Brickfields
Golf Club

Hardwood farm
Karoo Vlakte farm

Vacant land south of Urquart Park to the north of Spandauville

between Sundays river and SANPARKS

o Selling of worn-out/redundant equipment, plant, vehicles by way of public

auction

o Outsource some of the law enforcement functions such as parking meters
o Stringent implementation of by-laws e.g. taxis driving without permits
o Increase traffic fines, driver licenses and motor registration revenue

» Expanding the revenue base should be a high pricrity. The following should be

considered:

o Obtaining funding to assist with replacement of faulty water and electricity

meters

o Obtaining funding to increase maximum demand for Jansenville to avoid

paying penalties to Eskom
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o Increase capacity of debt collection unit and perform debt collection function
in-house
Further cost cutting measures to be implemented immediately
Finalise placement and relocation of staff within next 2 months to aveid additional
cost of travelling and accommodation
Consider legal ways to cancel contracts such as Revco and Maxprof

That Management be urged to explore all avenues to obtain funding for the
improvement of Councils ICT Systems.

That COGTA and SBDM be requested to assist in engaging with Departments of
Roads, Transport and Public Works for supporting the municipality with plant and
equipment for service delivery purposes — both in Engineering and Planning, and
Community Services directorates to improve basic service delivery

Approved as part of the turn-around of the municipality, to enter into a Section 32
back-to-back revenue enhancement contract to sustainably improve the cash flow of
the municipality through traffic law enforcement without any cost to the Municipality,
except for a fee payable (only after a fine has been paid to the municipality), subject
to an on-site presentation by the relevant service provider to illustrate the capacity of
the equipment and the benefits the municipality stands to acquire.

To effect a tumn-around strategy for Protection Services for unity and control to create
a safe environment conducive to economic development as first priority with main
focus on security, traffic and law enforcement of by-laws

11. DISCUSSON ON EMPLOYEE BENEFITS AND COUNCILLOR REMUNERATION

ITEM MONTH AMOUNT | YTD AMOUNT|YTD BUDGET | ANNUAL BUDGET
ALLOWANCE - HOUSING SUBSIDY 105283 624 015 1017725 2035450
ALLOWANCE - TRAVELLING ALLOW 176 660, 1059708 875421 1750842
ALLOWANCE - UNIFORMS / OVERALL 5379 164683 355361 710721
BARGAINING COUNCIL: Senior Management 18 106 53 108
BONUSES 1676993 7761664 3686433 7 372 866
CONTRIBUTIONS - MEDICAL AID FD 479 224 2829522) 2900054 § 800 107

CONTRIBUTIONS - PENSION FUND 1535 279 9047 057] 7124112 14 248 224

INSURANCE: GROUP LIFE 1264 7 582 18433 36 866

INSURANCE: UIF 74018 423 696 454632 909 263
LEVY - BARGAINING[IND] COUNCIL 4728 28 477 29374 58 747
OVERTIME 375 230 218109 2273472 4 548 944
SALARIES & WAGES 8 595635 58302 092] 48603393 97 206 785
SALARIES: Senior Management - Basic sala 200 540 1062 015 386 010 772020
WORKMAN'S COMPENSATION 0 0 584 281 1 168 561
ALLOWANCE COUNCILLORS 699 708 4 326 048 4941 880 9 883 760

Grant Total 13 929 959 87 606 73250631 1465012

Employee Related Costs: The budget amounts to R146.5 million, while the expenditure to date
amounts to R87.6 million or 59.7 per cent of the budget. This expenditure is well on track and in line
with anticipations during the first 6 months except for the final payment on equalisation of salaries
made during July 2018. This amounted to R5.9 million.
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Remuneration of Councillors: The budget amounts to R9.8 million, while the

expenditure to date amounts to R4.3 million or 43.7 per cent of the budget. The new upper limits for
Councillors were gazetted on 21 December 2018 and an application for concurrence has been send
to the MEC for Cooperative Governance and Traditional Affair. The increases will be im pleménted

retrospectively from 1 July 2018.

12. SUMMARY OF CAPITAL EXPENDITURE

The table below reflects the capital expenditure as at 31 December 2018. Capital expenditure is still
very low for this time of the year. The main reasons for the low expenditure are:

* MIG expenditure — only 53% of the allocation already received has been spent whilst this is
only 20% of the total allocation gazetted. All MIG projects are in implementation stage and
PMU is confident that all projects will be completed within the financial year.

® RBIG - Problems are being experienced with the appointed contractor in Graaff-Reinet.
Cession agreements have been entered into with the sub-contractors who are continuing on
the project. The Jansenville project has been stopped and will not be implemented this
year. The municipality is not the implementing agent on this project. An adjustment budget
will be needed.

. Office of the Premier — The R9.7 million water project has been completed and the
! municipality is just awaiting payment of the grant where after expenditure can be
recorded
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EC101 Dr. Bayers Naude - Table C5 Monthly Budget Statement - Capltal Expenditure (municipal vote, functional classification and funding) - M06

December

201718

Budget Year 2018118

Vote Deseription Ref|  Audited Original | Adfusted
Outcome Budpet Budget
R thousands 1

Monthly
actual

YearTD
actual

YoarTD
budget

3

Full Year
F B

[Wull-Year expendliire appropriation z
Vol 1 - EXECUTNVE & COUNCIL - - -
Vols 2 - CORPQRATE SERVICES - ADMNISTRATICN . = -
Vole 3 - CORPORATE SERVICES - COMMUNITY SERVICES = - -
Vole 4 - CORPORATE SERVICES - PRGTECTION - - -
Ve § - FINANCIAL SERVICES - - n
Volb 6 - TECHNICAL SERVICES - ENGINEERING - = =
Voie 7 - TECHNICAL S8ERVICES - ELECTRICAL = - -
ole B - COUNCIL = = =
Vol 9 - OFFICE OF THE MUNIC PAL MANAGER - - -
Vole 10 - FINANCIAL SERVICES - = =
Vol 11 - CORPORATE SERVICES - = =
Vol 12 - NFRASTRUCTURE SERVICES - - -
Vol 13 - COMMUNITY SERVICES - = -
Vale 14 - [NAME OF VOTE 14] - = .
Voie 15 - [NAME OF YOTE 15] - s .

Total Capltal Multi-year expenditure 47 - - b

Bingle Year exponditure appropriation 2
iols 1 - EXECUTNE & COUNCIL - - -
Viele 2 - CORPORATE SERVICES - ADMINISTRATION - - -
Vole 3 - CORPORATE SERVICES - COMMUNITY SERVICES - - -
Vol 4 - CORPORATE S8ERVICES - PROTECTION - - -
Vois 5 - FINANGIAL SERVICES - - -
Vo 6 - TECHNICAL BERVICES - ENGINEERING - - -
Vole 7 - TECHNICAL SERVICES - ELECTRICAL - - -
Voie 8 - COUNCL - S -
ok 8 - OFFICE OF THE MUNICIPAL MANAGER - 50 50
Vols 10 - FINANCIAL SERVICES - - -
Vole 11 - CORPCRATE SERVICES - = -
Vob 12 - NFRASTRUCTURE SERVICES - 38 684 30 684
Vol 13 - COMMUNITY SERVICES - 5 950 5950
Vole 14 - [NAME OF VOTE 14] - - -
Vole 15 - [NAME OF VOTE 15) = = -

19 442
2976

{15)

{13 130)
{624

62%

-88%
-21%

38 884
§ 950

Total Capltal single-year expenditure 4 - 44 884 44 834

22 242

{13 770)

-61%

44 884

Total Capital Expenditure - 4 84 44 304

{3 770)

E1%

44 534

Capltal Expanditure - Functlonal Classification
G and ad) - 50 50
Execuive and councll
Finance and adminletration 8 ]
Intemal audit 41 4
Communily and pubjic safaty - 2438 2486
Communily and sovial services
Sport and recreafon 2 486 2 486
Public safety
Houalng
Haath
Economic and environmental services = 9189 168
Planning and development 18 18
Road transport 915¢ 9151
Env Ironmental protsction
Trading services - 3170 nin
Energy sources 5103 5103
Water management 24 048 24 048
'Wash water managemant 565 5685
'Was management 3464 3 464
Other

186

1215

1246

"7

3895

a4
3386

254
10
22190

2280

2
32
200

5887
854
4840
432
&

5
21
1243

1243

4 584
4 §76

16 580
2 581
12024
282
1732

238

249

(1)
1047
1047

4 352)
2

{4 376)
(10 703)
{1997)
7 184)
149
{1671

861%

S800%

4%

8%

-95%
262%
-86%

-£5%
-18%

3%
-88%

4
2 488

2 488

169

9151

B 179
5103
24 048
586

3 464

Total Capltal Expanditure - Functional Classification | 3 - 44 884 44 384

(13 770

$1%

44084

Funded by:
Natlonal Govemmant w82 33812

Provincial Govemment 9750 9750
District Munlcipaltty

Other transtars and grants
Transfers recognised - caplial - 43 562 43 562
Public contributions & donations 5
Borrowing L]
Internally generated funda 132 1321

Total Capital Funding - 44 384 44 384

5426

8672

16 806
4 875

{8 234
{4675}

-49%
-100%

S428

8872

5426

1872

T

861
22 442

113 100)

{B61)

-80%

-100%

13 770)

B1%

s a2
9730

1321

wam|
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13. BUDGET TABLES

Please refer to Annexure A

14. MID-YEAR ASSESSMENT — NON FINANCIAL

Attached as annexure B

15. CLOSURE

Based on the analysis above, an Adjustments Budget is necessary to effect the
changes in the estimates and bring in line the expenditure budget to the revenue that
can be collected.

16. RECOMMENDATIONS

16.1

16.2

16.3

16.4

16.5

That the Report of the Municipal Manager to the Mayor of Dr Beyers Naude Local
Municipality on the assessment carried out in terms of section 72 of the MFMA be
noted.

That the Mayor considers the report in terms of section 54 (1) of the MFMA.

That the Mayor, in terms of section 54(1)(f) of the MFMA, submits the report to the
Council by 31 January 2019.

That the Mayor, in terms of section 54(2)(a)(ii) of the MFMA, tables an Adjustments
Budget as contemplated in section 28(a}, (b), (d) and (f) of the MFMA.

That the Adjustments Budget, in terms of section 23 of the Municipal Budget and
Reporting Regulations 393 of 2009, be tabled in the Municipal Council not later than
28 February 2019
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17. MUNICIPAL MANAGER'S QUALITY CERTIFICATION

I, Dr E.M. Rankwana, Municipal Manager for Dr Beyers Naude Municipality, hereby certify
that the budget performance assessment report for the mid-year period ended December
2018 and supporting documentation has been prepared in accordance with the requirements
of the Municipal Finance Management Act and the regulations made under the Act.

DR E.M'RA ANA
MUNICIPAL MANAGER

DATE:
14 JANUARY 2019
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ANNEXURE A -
BUDGET TABLES
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EGC101 Dr. Beyers Naude - Table C1 Monthly Budget Statement Summary - M08 December

201718 Budget Year 2018/19
Description Audited | Original | Adjusted | Wonthly | YsarTD YearTD Y10 YTD ] Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Financlal Performance
Property rales - 29579 29 579 (6) 30201 14 790 15 411 104% 295719
Service charges - 52796 | 152796 | 7976 81126 75398 | 4727 g% 152796
Investment revenue - 2015 2015 35 224 1008 {784} -78% 2015
Transfers and subsidies - 97 441 97 41 - 44 409 48721 {4 312} -9%) 67 441
Cther own revenue - 15 970 15970 450 3868 7 985 {4 117} -52% 15 870
o avenuse uding cap an - 297 802 297 802 8 455 159 827 148 801 10 927 ™% 297 802
and confributions)
Employes costs - 136 618 136 618 13 230 B3 281 68300 14972 2%% 136 618
Remuneration of Counciliors - 9884 0864 700 4198 4942 (744) -15% 9884
Depreciation & asset impaiment - 35 453 35 453 - 0 17726 | (17 726) -100% 35 453
Finance charges - 5576 5676 348 1873 2788 (915) -33% 5 576
Materials and bulk purchases - s8] e2388( G704 41792 41184 608 %" 82368
Transkers and subsidies - 239 239 - 10 120 11 -92% 239
Other expenditure - 95914 95914 7085 3B 385 47 957 {9572 -20% 85 614
Total Expenditure - 366 051 366 0561 28 066 169 538 183026 | (13 487) -7%) 366 051
Surplus/(Deficit) - (66 249)| (68 249) {19 611) @7 ©4125)| 24414 5| (o8 249)
Transters and subsidies - capitat {monefary allocat - 44 517 44 517 - 11148 22531 (M111) -50%) 44 517
Confributions & Confributed assets . -f - - - - - " -
Surplus/(Deficit) after capital transfors & - (23 732) {23 732) (19 811) 1437 {11 866)] 13303 112% {23 732)
contributions
Share of surplus/ {deficity of assaciate - - - - - - - -
Surplus/ (Deficlt) for the year - (23 732) (23 732) {19 611} 1437 (11866)] 13303 | -112% (23 732)
Capital expenditure & funds sources
Capital expenditure - 44 384 44 884 5426 B 672 2442 | (13770} -61% 44 584
Capital transfers recognised - 43 562 43 562 5426 B 672 20781 (13108 -60% 43 562
Public confribufions & donatons - - - - - - - -
Bomowing - - - - - - - -
Internally generated funds - 13 1321 - - 661 (661) 100% 1321
Total sources of capital funds - 44 B84 44 884 5426 B 612 2442 | (13770) -61% 44 884
Financial position
Total currant assets - 62 027 62 027 103 890 62 027
Total non current assets - 1199188} 1199188 1182156 1199 168
Total current liabilites - 102 468 102 468 182 807 102 468
Total non current liablliies - 62 410 62 410 60 901 62 410
Community wealth/Equity - 1 096 338 1096 338 1042 346 1 096 338
Cash flows
Net cash from {(used) operating - 27774 s 7579 (29 527} 13 887 43 414 313% 27 774
Net cash from {used) investing - (31 817) (31817} (5 426) 26 558 (15909)| (42 466) 267% (31 817)
Net cash from {used) financing - 100 100 - - 50 50 100% 100
Cashicash equivalents at the month/year end - 1822 1822 - 2795 3793 998 26% 1822
Debtors & creditors analysls 0-30 Daye | 31-60 Days | 61-90 Days | 91-120 Days | 121-130 Dys | 151-180 Dys 18: 3:"' Over 1¥r Total
Debtors Age Analysis
Total By lncome Source 5682 4179 2700 3478 7 252 2321 ] 30532 1048 66 628
Creditors Age Analysis
Tofal Creditors 23 481 11 665 9946 51146 14 880 - - - 111120
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EC101 Dr. Beyers Naude - Table C2 Monthly Butget Statement - Financial Performance {functional classification) - M06 December

2017118 Budget Year 2018/19
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YTD YD Full Year
Qutcome Budget Budget actual actual budget ] varlance | variance | Forecast

R thousands 1 %
Revenug - Fungtional
Governance and adminlstration - 67 479 67 479 614 T4 702 33739 | 40963 | 121% 87 479
Execuive and council - 5600 5600 2 19 2800) (2781)| -99% 5600
Finance and adminlstrafion - 61879 61879 613 74 683 3093 42374 141% 61879
Inernal audit - - - - - - - -
Community and publfic safety - 18511 16 511 3 2084 9256 (7172) -T1% 18 511
Community and social services - 12 670 12670 34 X7 6335| (6128)] -97% 12 670
Sport and recreation - 2488 2498 0 36 1249F (1213} -97% 2498
Public safety - 1966 1966 - 4 983 (512} -52% 1 966
Housing - 98 98 0 2 49 @] -%6% 98
Health - 1280 1280 - 1369 840 79| 114% 1280
Economic end environmantal services - 15838 15839 43 50 149 7919 228 | 8% 15839
Planning and devslopment - 2384 2364 - 1014 1182 {169)] -14% 2364
Road transport - 13475 13475 43 9135 6737 2398 36% 13 475
Environmental pratection - .- - - - - - -
Trading services - 239 905 239 905 7679 83 834 119953 | (36118)] -30% 239 905
Energy sources - 119 080 119 080 5018 53108 50545 | (6437 -11% 119 090
\Waler management - 69 328 69328 1 661 14 197 34 664 | (20467) -59% 69 328
Wast waler management - 25 064 25064 394 B 187 12532 | (4 345)] -35% 25 064
Was® management - 26423 264213 606 B 342 13242 (4870)) -37% 26423
Other 4 - 585 585 85 208 293 (66)| -30% 585
Totel Revenue - Functional 2 - 34239 342319 B 455 170 975 171 159 (sd)] 0% 42319
Expenditura - Functlonal
Governance and administration - 103 407 103 407 8 5% 48 000 M| B30 7% 103 407
Executive and councll - 21080 21080 1823 12 592 10 540 2052] 19% 21080
Finance and administration - BO 644 80 644 6670 34 967 40322] (5355)| -13% 80 644
Internal audit - 1683 1683 62 442 842 {400)| 47% 1683
Communlty and public safely - 29 461 29 461 3117 17 551 14730 2820 19% 20 461
Community and social services - 6204 6204 448 34325 3147 e 9% 6 294
Sport and recreation - 16 384 16 384 1678 8333 8192 14 2% 16 384
Public safety - 3eg0 3830 565 3472 1945 1527 78% 3880
Housing - 1336 133 - - 668 (668)] -100% 1336
Health - 1 556 1 556 428 231 778 1543} 198% 1 556
Economic snd environmental services - 43 062 43 062 2 980 18 553 2150 | (2979 -14% 43 062
Planning and dev elopment - 12 263 12 263 1243 8268 6132 257 35% 12 263
Read transport - 30799 0799 1737 10 264 15400 | (5135) -33% n79
Environmental protecion - - - - - - - -
Trading services - 187 320 187 320 13 042 83933 93ee0 [ (3726) -10% 187 320
Energy sources - 105 513 105 513 8643 52 375 52 756 (381 -1% 105 513
Water management - 44 178 44 178 2104 16 599 22089 (54900 -25% 44 178
Wash wakr management - 21939 21938 999 7138 10969 | (3832)| -35% 21939
Wask management - 15 691 15 691 1296 7821 7846 25| 0% 15 691
Othar - 2800 2 800 372 1502 1400 102 % 2 800
Total Expendlture - Functional 3 - 366 051 366 051 28 066 168 538 183026 | (13487} 7% 366 051
Surplus/ {Deficit) for the year - (23 732) (23 732) {19 611) 1437 (11 866) 13303 | -112% (23 732)
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EC101 Dr. Beyers Naude - Table C3 Monthly Budget Statemant - Financial Performance (revenue and expenditure by municlpal vote) - M06

R thousands

Vote Description
Ref

201718

Budget Year 201819

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
aclual

YearTD
actual

YearTD
budget

YTD
variance

YD
variance
%

Full Year
Forecast

Yote 10
Vote 11
Vole 12
Vole 13
Yots 14
Vote 15

[Revenue by Vote 1
Vole 1-

Vole 2-
Vol 3-
Vote 4 -
Volg 5 -

Vots 6 -
Vol 7 -
Vote 8-
Vote 9 -

EXECUTIVE & COUNCIL

CORPORATE SERVICES - ADMINISTRATION
CORPORATE SERVICES - COMMUNITY SERVIGES
CORPORATE SERVICES - PROTECTION
FINANCIAL SERVICES

TECHNICAL SERVICES - ENGINEERING
TECHNICAL SERVICES - ELECTRICAL
COUNCIL

OFFIGE OF THE MUNICIPAL MANAGER
- FINANCIAL SERVICES

- CORPORATE SERVICES

- INFRASTRUCTURE SERVICES

- COMMUNITY SERVICES

- [NAME OF VOTE 14]

- [NAME OF VOTE 15]

60 808
16 681
225012
39798

60 808
16 681
225012
¥78

7118
2]

84135
12108

10
30404
834
112 508
19 899

{10}
3927
7 938}
(28 371)
{7 701)

-100.0%
144.5%
95.2%
-25.2%
-39.2%

60 808
16 681
225012
39798

Total Revenue by Vote 2

342319

342319

8455

170975

171158

(184)

0.1%

342 318

Voke 1 -
Voie 2 -
Vole 3 -
Vot 4 -
Vote 5 -
Vole 6 -
Vote 7 -
Vol 8 -
Vote 9 -
Vot 10
Vote 11
Vote 12
Vote 13
Vote 14
Vote 15

Expenditure by Vote 1

EXEGUTIVE & COUNCIL

CORPORATE SERVICES - ADMINISTRATION
CORPORATE SERVICES - GCOMMUNITY SERVICES
CORPORATE SERVICES - PROTECTION
FINANCIAL SERVICES

TECHMICAL SERVICES - ENGINEERING
TECHNICAL SERVIGES - ELECTRICAL
COUNCIL

OFFICE OF THE MUNICIPAL MANAGER
- FINANGIAL SERVICES

- CORPORATE SERVICES

- NFRASTRUCTURE SERVICES

- GCOMMUNITY SERVICES

- [NAME OF VOTE 14]

- INAME OF VOTE 18]

10932
55 085
43 368
205 521
51 166

2938
14 580
4667

7610
23374
18838
90 768
28547

5 468
w50
21679

102 760
25 593

2144
(4 154)
(2 840)
(11992)
3354

38.2%
-15.1%
-13.1%
-11.7%
13.1%

Total Expenditure by Vote 2

366 051

366 051

169 538

183 026

(13 087)

-1.4%

Surpius/ {Deficit) for the year 2

372

2372

(19 611)

1437

{1 868)

13 303

A12.1%
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DR BEYERS NAUDE LOCAL MUNICIPALITY — MID-YEAR ASSESSMENT REPORT ON BUDGET
PERFORMANCE — 2018/19 FINANCIAL YEAR

EC101 Dr. Beyers Naude - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditura) - M06 Decomber

2017118 Budget Year 2018/18
Description Ref] Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Revenue By Source
Property rates 25719 29579 {6) 302 W70l 1541 104% 29579
Service charges - electricity revenue 101 549 101 549 4 962 50455 50 775 (319 1% 101 549
Service charges - waler revenue 25470 25470 1660 12 350 12735 (35)| -3% 25470
Service charges - sanitzion revenue 1030 10 301 3 8169 5150 38| 59% 10 301
Service charges - refuse revenue 11 463 11 463 606 8342 5732 2610 46% 11463
Service charges - other 4013 4013 354 1810 2 006 {197 -10% 4013
Rentz! of facliies and equipment 849 849 40 470 425 B 1% 849
Interest eamed - ex lemal investments 2015 2015 35 224 1008 (784)[ -78% 2015
Interest eamed - outstanding deblors 9713 9713 280 14786 4857 | (33B1)| -70% 9713
Dividends received - - -
Fines, penalties and forfeits 1 121 0 5 60 {55} -91% 121
Licences and permits 1501 1501 16 558 750 (193 -26% 1501
Agency services . 2682 2682 27 944 1341 (397)] -30% 2682
Transfers and subsidies 97 441 97 441 44 408 87| @3Ny % 97 441
Other revenue 1104 1104 87 416 552 {138)| -25% 1104
Gains on disposal of PPE - - - - -
Total Revenue {excluding capital transfers and - 297 802 297 802 8455 159 827 148901 | 10927 | T% 297 802
contributions)
|Expenditure By Type
Employee related costs 136618 136 618 13230 83281 68309 14972| 2% 136 618
Remuneration of councillors 9884 9884 700 4198 4 942 (74| -15% 9834
Debt impairment 3500 3500 - 5105 1750} 3355| 192% 3500
Depraciation & asset impairment 35 453 35 453 - 0 17726 | {17726)| -100% 35453
Finance charges 5578 5576 348 1873 2788 @18)| -33% 5 576
Bulk purchases 82 368 82 368 6704 41792 41 104 608) 1% 82 368
Other materials = - -
Contracied sarvices 15041 15941 1827 7132 79N (838} -11% 15 841
Transfers and subsidies 239 239 - 10 120 (10} 92% 239
Other ex penditure 76473 76 473 5258 26147 38236 | (12089 -32% 76473
Loss on disposal of PPE - - - - -
Total Expenditure - 366 051 366 051 28 086 168 538 183026 | (13487)) -T% 366 051
Surplus/{Deficlt) - {68 249) {68 249) (19 611) @ 71) (34125) 24414 7% (68 249)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 44 517 44517 11148 22258 (11 111)] -60% 4 517
{National / Provincial Deparimental Agencies, Households,
Nor-profit Insfitutions, Privale Enterprises, Public
Corporatons, Higher Educafional Insftutions) =
Transfers and subsidies - capital {in-kind - all) =
Surplus/{Deficit) after capital transfers & - {23 7_32) {23 7_35) (19611) 1437 {11 886) (23 732)
contributions
Taxafon -
Surplus/{Deficit) after taxation - (23 732) (23732 {19 611) 1437 (11 866) (23 732)
Attributable to minoriies
Surplus/{Deficit) attributable to municipality - (23 732) 23732 19 611) 1437 {11 866) (23732)
Share of surplus/ (deficit) of associate i
Surplus/ {Deficit) for the year - {23 732) (23732) {19 611) 1437 {1 885)[1_‘ ] 0 : {23 132)
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DR BEYERS NAUDE LOCAL MUNICIPALITY — MID-YEAR ASSESSMENT REPORT ON BUDGET
PERFORMANCE —2018/19 FINANCIAL YEAR

EC101 Dr. Beyers Naude - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functlonal classification and funding) - M08

Decembar

Vote Description Ref

R thousands 1

2017/18

Budget Year 2018/19

Audited
Outcome

Original
Budget

Adjusted
Budgst

Monthly
actual

YeoarTD
actual

YearTD
budgest

YD
variance

varlance

YD

Full Yoar
Forecast

Muld-Year sxpenditure appropriation 2

Vole 1 - EXECUTIVE & GOUNCIL
Vole 2 - CORPORATE SERVICES - ADMINISTRATION
Vole 3 - CORPORATE SERVICES - COMMUNITY SERVICES
Vo 4 - GORPORATE SERVICES - PROTECTION
Vol 5 - FINANCIAL SERVICES

Vot 8 - TECHNICAL SERVICES - ENGINEERING
Vote 7 - TECHNICAL SERVICES - ELECTRICAL
Vois 8 - COUNCIL

Vole 8 - OFFICE OF THE MUNIGIPAL MANAGER
Vol 10 - FINANCIAL SERVICES

voie 11 - CORPORATE SERVICES

Vole 12 - INFRASTRUGTURE SERVICES

Vos 13 - COMMUNITY SERVICES

Vote 14 - [NAME OF VOTE 14]

Vota 15 - [NAME OF VOTE 15]

Total Capital Multi-year expenditure 4,7

Single Year expanditure appropriation 2

Vole 1 - EXECUTIVE & COUNCIL

Vois 2 - CORPORATE SERVICES - ADMINISTRATION
Vots 3 - CORPORATE SERVIGES - COMMUNITY SERVIGES
Voie 4 - CORPORATE SERVICES - PROTECTION
Vek § - FMANCIAL SERVICES

Veke 6 - TECHNICAL SERVICES - ENGINEERING
Votke 7 - TEGHNICAL SERVICES - ELECTRICAL
Voie 8 - COUNCIL

Vole 8 - OFFICE OF THE MUNICIPAL MANAGER
Voo 10 - FINANCIAL SERVICES

Vots 11 - CORPORATE SERVICES

Vel 12 - INFRASTRUCTURE SERVICES

Voo 13 - COMMUNITY SERVICES

Voie 14 - [NAME OF VOTE 14]

Vole 15 - [NAME OF VOTE 15)

Total Capltal slngle-year expanditure 4

3B 884
5 B&0

6 311
235

44 884

44 884

8672

-B1%

Total Capital ExpendIiturs

44 884

44 884

8 672

1%

44 884

Capital enditure - Functional Classification
Governence and adininistration
Exacuive and councll

Flnance and administration

Internal audlt

Community and public safety
Community and soelal services
Sport and recreation

Public safety

Housing

Health

Ect fe and envir tal services
Planning and dev elopment

Road transport

Env Irenmental profacion

Trading services

Energy scurces

Water managemant

Was walsr management

Waste management

Other

a
2 486

2488

9169

2161

33179
5103
24 048

586
3464

#
24868

2 486

18
8151

3178
5103
24 048

565
3484

186

186

1215

1216

130
14
17

3895
441
3386

254

2290

32

5 887
554
43840
432
81

4 584
4 578
16 530
2 651
12024

1732

238

249
a1
1047

1047

{4 352
23

(4 378)
{10 703)
(1997
(7 184)
143

{1 671)

881%

5800%

84%

B84%

4
2 486

2488

9163
8151
33179
5103
24 048

3464

Total Caplial Expenditure - Functional Classification | 3

44 884

5426

8672

22 442

{13770}

44 884

h

Funded by:

National Govemment
Prov Incial Govemment
District Municipality

Other fransfers end grants

Transfers recognised - capltal
Public contr & dor 5
Borrowing ]
Internally generated funds

Total Capltal Funding

3aei2
8750

1321
44 634

33812
9750

13
44 884

5426

a7z

16 808
4875

(8234
{4 875)

8872

8672

Pl

861
22 442

{13 108)

(681}

-100%

3 770)

1%

a3 &2
8750

1321
i |
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PERFORMANCE — 2018/19 FINANCIAL YEAR

DR BEYERS NAUDE LOCAL MUNICIPALITY — MID-YEAR ASSESSMENT REPORT ON BUDGET

EC101 Dr. Beyers Naude - Table C6 Monthly Budget Statement - Financial Position - M06 December

2017118 Budget Year 2018/19
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast

R thousands 1
ASSETS
Current assets
Cash 1822 1822 2795 1822
Call investment deposlits 1050 1050 27 1 050
Consumer debtors 35 154 35 154 24 328 35 154
Other debfors 17 167 17 167 69 532 17 167
Current portion of long-term receiv ables -
Inventory 6834 6 834 7217 6 834
Total current assets - 62 027 62 027 103 899 62 027
Non current assets
Long-term receiv ables
Invesiments 2648 2648 2 648
Inv estment properly 67 783 67 783 67 783 67 783
Investments In Associate
Property, plant and equipment 1 115 051 1115 051 1114 302 1115 051
Agricultural
Blological
Intangible 253 253 253
Cther non-current assets 13 453 13 453 " 13 453
Total non current assets - 1199 188 1199 188 1182 156 1199 188
TOTAL ASSETS - 1261 215 1261 215 1 286 055 1261 215
LIABILITIES
Current liabilities
Bank overdraft
Borrowing = = = =
Consumer deposils 3079 3079 3082 3079
Trade and other pay ables 90 279 90 279 167 219 90 279
Provisions 2110 9110 12 506 9110
Total current liabilities - 102 468 102 468 182 507 102 468
Non current [iabllities
Borrow ing
Provisions 62 410 62 410 60 901 62 410
Total non current liabilities - 62 410 62 410 60 901 62 410
TOTAL LIABILITIES - 164 877 164 877 243 708 164 877
NET ASSETS 2 - 1096 338 1 096 338 1042 346 1096 338
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1083 296 1083 296 1029 307 1083 296
Reserves 13 042 13 042 13039 13 042
TOTAL COMMUNITY WEALTH/EQUITY 2 - 1 096 338 1 096 338 1042 346 1096 338
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DR BEYERS NAUDE LOCAL MUNICIPALITY — MID-YEAR ASSESSMENT REPORT ON BUDGET
PERFORMANCE —2018/19 FINANCIAL YEAR

EC101 Dr. Beyers Naude - Table C7 Monthly Budget Statement - Cash Flow - M0G December

2017118 Budget Year 201819
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Quicome | Budget Budget actuat actual budget | variance | variance| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 27 509 27 508 1404 20 404 13754 6650 48% 27 500
Service charges 1421 142101 7 256 59 242 mose} o189 -17% 142101
Other revenue 6 256 6256 10014 28778 3128} 23650 756% 6 256
Govemment - operating a7 441 97 44 75 70145 877 N4 4% 97 441
Govemment - capital 4 517 44517 - 12 202 2259F (10056)] -45% 457
Interest 11049 11049 29 105 554} (5419 -98% 11048
Dividends = - - . -
Payments
Suppliers and employess (295 284) (295 284) (38533)| (216520)] (147642)) 6887 47% (295 284)
Finance charges (5 576) {5 576) {348) {1873) (2 788) @15)] 3% {5 576)
Transfers and Grants {239) {239) 2) {10y {1200 (10 92% (239}
NET CASH FROMI{USED) OPERATING ACTIVITIES - 774 77 1518 {29 527) 13887 43414) 313% 21714
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Procseds on disposal of PPE -
Decrease (Increase) in nor-cument debiors -
Decrease (increase) other non-cument receivables -
Decrease (increase) in non-current investments - MW 34991 [ #DMIOY
Payments
Capitll assets {31817) (31 817) {5 426) (8 434) (15909)f (7475)] 47% {31 817)
NET CASH FROM/{USED) INVESTING ACTIVITIES - (31810 (31 817) (5 428} 26 558 (15908)| (42 466)] 267% {31 817)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short rm loans -
Barrowing long term/refinancing -
Increase (decrease) In consumer deposits 100 100 - - 50 (503 -100% 100
Payments
Repayment of borrow ing -
I!_ET CASH FROM/(USED) FINANCING ACTIVITIES - 100 100 - - 50 5] 100% 100
NET INCREASE{ (DECREASE) IN CASH HELD - {3 943) {3 943) 2153 (2 969) {1971) {3 943)
Cashigash equivalents at beginning: 5764 5764 0 574 5764 5764
Cashicash equivalens at monthyear end: - 1822 1822 ; 2795 379 1822
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