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INTRODUCTION

This consolidated budget statement and report covers the financial performance of municipalities
for the period commencing from 1* July and ending on 31 July 2016.

The consolidated statement assesses the in-year financial performance of municipalities’ against
their budgeted revenue and expenditure. The assessment of the in-year financial performance will
be based on the s71 returns which include capital and operating budgets as well as debtors,
creditors and cash flow that were submitted by the municipalities. The focus of this assessment is on
the credible implementation of municipal budgets in relation to the IDP and SDBIP.

The report for this month will include accounting and Reporting as well as Compliance and Capacity
Building issues. The report is inclusive in that it will report on all aspects related the municipality.

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the mayor of the municipality and the relevant provincial treasuries a statement in
the prescribed format on the state of the municipality’s budget reflecting the following particulars
for that month and for the financial year up to the end of that month;

a) Actual revenue, per revenue source;

b) Actual borrowings;

c} Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on -
i. Its share of the local government equitable share; and

ii. Allocations exempted by the annual Division of Revenue Act from compliance with this paragraph
and;

g) When necessary, an explanation of —

iii. Any material variance from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;

iv. Any material variance from the service delivery and budget implementation plan; and

v. Any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remains within the municipality's approved budget.
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EC101 Camdeboo - Tahle C1 Monthly Budget Statement Summary - M01 July

W15/16 Budget Year 201617
Description Audited | Original | Adjusted | Monthly YearTD YearTD Yo Yo Full Year
COuicome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance
Propesty rates 2.3 21,877 T er? 24 .32 2323) 21,998 947%) 27877
Service chames 105,310 138,389 138,389 17,313 17,33 1,532] 5780 50% 138,389
Investment revenue 910 1,246 1,246 n 3 104 [Ty -68%. 1,246
Transkers recognised - operational 67,078 56,421 56,421 1222 T2 4702 2520 §4% 56,421
Other own revenue 6,102 8,99 8,999 {119) {111 750 (863}  -115% 8,59
[ ToTal Revenue {excTuding capiial transiers w372 | W zeem TR0 48,778 10400 2367 151% D290
and contributions)
Employee costs 75,005 86,526 86,526 6,048 6,048 7211 (1,163) ~16%| 86,526
Remuneration of Councilors 4,286 70z 1022 359 159 585 (226) -39%| 102
Depreciation & asset impaimment 3,245 50,539 50,539 - - 421 (A  -100%) 50,539
Finance charges - - - - - - - -
Malerigls and butk purchases 55,663 60,615 60,615 6,695 6,695 5,051 1.644 33%; 60,615
Transters and grants 18 B B 2 2 3 @ -53%) R
Other ex penddure 56,293 95,466 95,466 7.461 7.461 7,955 (495) -B%) 95,466
Total Expenditurs 225,699 0,206 300,208 20,564 20,564 25017 (4,453) A% 300,206
SurplusiTeficity 21,977} {67,214) (67,274) 28,214 2,214 (5.606)] 33820 -603% (67,274)
Transfers recognised - capital - 44,302 4.1 - - 3692) (3892  -100%) 44,302
Conbibubons & Contributed assets - - - - - - - -
Surplusi{Deficit) after capitaf transfers & (21,977 (22,972} {22.972) B2 28214 (1,914)) 30120 | -1514% {22,972)
contributions
Share of surphus/ (defici) of associale - - - - - - - -
Surplus/ (Defici} for the year (24,977} 22,972) (22.972) 28,214 nn (1,914) 30128 ) -1574% (22,972)
Capital expenditure & funds sources
Capital expenditure 23,253 4,302 44,302 89 ] 6921 {60 3% 44,302
Captal banskers recognised 16,173 44,302 44,302 [3] 89 3692 12602 98%) 44,302
Pubkic contnbutions & donations - - - - - - - -
Bomow ing - - - - - - - -
Internally generzted fnds 12,080 - - - - - - -
Total sources of capital funds 2,15 44,302 4,302 1] [ 3692| (3602 -98% 44,302
Financial position
Total curent assets 391 53,585 £3,585 52828 53,585
Total non curvent assets 640,024 739,056 739,056 639,277 739,056
Total curent Kabilibes 36,396 28,652 28,652 34,750 28,652
Total non cusrent liabilibes 922 27 834 2784 34.908 27,834
Communlty wealth/Equily 608,039 736,154 136,154 622,407 136,154
Cash flows
Net cash from {used) operating 3,802 (23,3609 (23,3600 1,081 1,081 {1947} (3.028) 156%) {23,360
Nel cash Fom (used) investng (27,265) [43,913) {43,913 28) (28) (3.659)] (3.632) 99% (43,913}
Net cash fom (used) Enancing 10,748 2010 2010 - - 167 167 100%) 2010
Cashlcash equivalents at the monthiyear end 36,666 [65,484) (65,484) - 1,053 {5658} (6,712) 9% (65,264)
Debtors & creditors analysis 0-30 Days | 21-60 Days | €1.90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys “: grw' Over 1¥r| Tota)
Debtars Ags Analysis
Total By ncome Source 22,545 1,704 1,218 1.078 1.09% 984 | 16861 46,911 92,400
Creditors Age Analysis
Total Credtors 13728 652 5 23 - - - - 14,409




IMPLEMENTATION OF MUNICIPAL BUDGETS o
Financial Performance

This section of the report focuses on the financial health of the municipality as reflected in the
monthly budget statement submitted. Information regarding revenue collection and expenditure is
detailed in this section.

Operating Revenue

The operating revenue performance for the month reflects that municipalities generated an amount
of R48.7 million or 17.5 per cent of the operating revenue budget of R277 million.

The performance of the individual items is as follows:

¢ Property Rates: The total budget amounts to R27.8 million, while the year to date revenue
generated amounts to R24.3 million or 87 per cent of the budget. The high collection in the
year is due to the annual debit raising of rates.

» Service Charges: The total budget amounts to R138 million, the year to date revenue
generated amounts to R17 million or 12.5 per cent of the budget.

* Investment revenue: The total budget amounts to R1.2 million, the year to date receipts
stands at R33 thousand or 2.6 per cent of the budget. The low income from investment is
due to funds being utilised in operations.

¢ Transfers recognised: The total budget amounts to R100.7 million, while the current
revenue generated to date amounts to R7.2 million or 12.8 per cent of the budget.

Operating Expenditure

The year to date performance amounts to R20.5 million or 6.8 per cent of the total expenditure
budget of R300.2 million.

The performances of the individual items are as follows:

* Employee Refated Costs: The budget amounts to R86 million, while the expenditure to
date amounts to R6 million or 6.99 per cent of the budget.

* Remuneration of Councillors: The budget amounts to R7 million, while the expenditure
to date amounts to R359 thousand or 5.1 per cent of the budget.

¢ Debt impairment: The budget amounts to R5.6 million, while the year to date
expenditure amounts to R120 thousand or 2.1 per cent of the budget. The
underspending is due to impairment calculation being done annually.

* Materials and bulk Purchases: The budget amounts to R60.6 million, while the
expenditure to date amounts to R6.6 million or 11 per cent of the budget.

e Other expenditure: The budget amounts to R95.4 million, while the year to date
expenditure amounts to R7.4 million or 7.8 per cent of the budget.



Capital Funding Source and Expenditure

This section of the report focuses an the capital base of the municipality as reflected in the manthly
budget statement submitted. Information regarding capital funding and expenditure is detailed in
this section.

Capital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure. There are a
number of sources from which capital revenue is sourced; the major source of capital financing is
from Government Grants and Subsidies since the municipality has a small revenue base or source.

The individual sources of finance reflected the following current month performance:

Borrowings reflect O per cent of total budget; this implies that municipality has not gone out
to acquire external financing,

Public Contributions also reflect 0 per cent of total budget; this implies that municipality has
not gone out to acquire external financing.

Capital transfers recognised (Grants and Subsidies) reflect R89 thousand has been spent to
date of the total budget R44.3 million.

The performances of the individual items are as follows:

Governance and administration: reflects total budget of R1.1 million and a month
performance of R8 thousand or 0.68 per cent.

Economic and environmental services: reflects total budget of R3.7 million and a month
performance of R52 thousand or 1.37 per cent.

Trading services: reflects a budget of R38.6 million and a month performance of R29
thousand or 0.07 per cent.



EC101 Camdeboo - Table C5 Monthly Budget Statement - Caplial Expenditure {municipal vote, standard classification and funding) - M1 July

R thousands
ult-Year sspenditure appiopriadon Z

Total Caplia! Multl-yeer axpenditure 47
Single Yeat expanditure sppropriation ?

Totsl Caphia) wingle-ysar expenditury

Vote Description Ret

w1518

Budge? Year 2018717

Audited
Ouicome

Original
Budget

Adjusted
Budget

Monthly
actual

Yot TD
actual

YoarTD
budgst

Yo
vstlance

L]
vatiancs
%

Full Yesr
Forecant

Vole 1 - EXECUTIVE & COUNCIL
Voie 2 - CORPORATE SERVICES - ADMINISTRATION
Vo 3 - CORPORATE SERVICES - COMMUNITY SERVICH
Vol 4 - CORPORATE SERVICES - PROTECTION
Vaie § - FINANCIAL SERVICES

Vois § - TECHNICAL SERVICES - ENGINEERING
Vols 7 - TECHNICAL SERVICES - ELECTRICAL
Voi 8- [HAME OF VOTE §

Vee @ - [MAME OF VOTE 9

Vole 10 - [NAME OF VOTE 10]

Voie 11+ |[NAME OF VQTE 11]

Vol 12 - [NAME OF YOTE 12]

Vol 13 - [NAME OF VOTE 13)

Vol 14 - [HAME OF VOTE 14)

Vo £5 - [NAME OF VOTE 15

Vo - EXECUTIVE & COUNCHL
Vote 2 - CORPORATE SERVICES - ADMINISTRATION
Vol 3- CORPORATE SERVICES - COMMUNITY SERVICH
Vol 4 - CORPORATE SERVICES - PROTECTION
Vole 5 - FINANCIAL SERVICES

Vole & - TECHNICAL SERVICES - ENGNEERNG
Vol 7 - TECHUICAL SERVICES - ELECTRICAL
Vois 8 - NAME OF VOTE §)

Vole 9 - [NAME OF VOTE 9

Vol 10- [NAME OF VOTE 1)

Vol 11 - [NAME OF VOTE 11}

Vel 12 - [NAME OF VOTE 17

Velo 13 - [NAME OF VOFE 13]

Vole 14 - |[NAME OF VOTE 14]

Vale 15 - NAME OF VOTE 15]

ERE"]

559
€58

in
A8

-

Total Copllal Expendituza

44,302

44,302

[=

4l Expend|ivre - Standard Classification
CGovernance and adminise stion
Execuiv e and councll
Budget and treasury ofice
Corporaie services
Community and public safely
Communily and sacid services
Sport and (echeation
Public sslely
Housing
Hedh
Economic snd environmental servicea
Praning and dav elopmen
Road Yanspod
£avionmantat protscbon
Trading services
Elacticay
Walnr
Watle waler managemen
Wasle management
Other

1414

1474

17,586
43

13,487
Lk

3T

kX

W50

5,000
22,440
10,260

52

p&)
Hi
198

1%
&%
-%6%
100%

~100%

61t

8,600
5.000
40

Total Caghal Expend] ~Etandard Classiflest 3

8,253

1602

Funded by:

Netioral Gov esnment
Prov inctal Gavemment
District Municipaity

Other banstors and grants

16173

4.3

8%

Transters tecognined - capital

Public contrlbutions & donations
Barowing 6
Internally generated funds

11N

12,080

44,302

4,302

Totsl Capital Funding

0.5

44,302

44,302

3662

%




Debtors

The total outstanding debtor’s book of the municipality for the month amounts to R92.4 million.

EC101 Camdeboo - Supporting Table SC3 Monthly Budget Statement - aged debtors - MM July

Description Budget Yeat 21617
" Totd ;::::m [mpdment-
e 00 Days | 3160 Days | 6190 Days | 128 Days | 120,450 Dys [ 151400 Oys 481 Dy Y| Over ¥ [Toll Jover @ - Bad Debts ito
e days ettt Couencil Pefcy
Debtors Age Analysis By hncome Source
Trade and (ther Recsfvables bom Exchare Fransactons - Wetr m| 13 i %5 56 ) & W uX| AW B
Trade and Other Recefvables Fom Exchange Transactions - Electiely L1 k] 1% B Bl B . ) i W
Receivabes fom No-xchange Transactions - Propery Raes (1] I 1 14 M ] B w2 W6 AW nm
Recevabies fom Exchange Transarions - Wask Vs Mangement 12| 248 % i 5 n LECH S| N 11HA IR FY11) A
Reeivibles fom Exchange Transacions - Waske Maragemest Wl 13 13 115 m LI .v.] I T R Y 1
Regsavzbies boom Ex change Transacfons - Propery Reald Debtrs m - -
Frlereston Ao Debir Accun 1810 - .
Recovrable wrauhorsed. gz, Rifess and wasiebd expendhre 180 - -
(e 190 {5 2 | 1 & | MW M| D
Total By income Source ME AN M| ane) | 1 B HE) AW | &m - -
1375t oaly N
Deblors Age Analysis By Customer Group
Crgars of St m| m % q H | Y o o
Commercd mn| s 18 9 ! ] o s 2 Wy
Hoseholds P L ¥ T (o] n m g nse|l  am| nm| oW
Oter i f - - - - - 1§ il il i ]
Total By Customer Group | oM | il 1Me[ tom| B 6% EBM| M| &W - -

Debtors owing between 0-30 days amounts to R22 million, 31-60 days constitute R1.7 million.
Debtors owing over 1 year are the most significant with R46 million or 50.7 per cent, while the debt
over 90 days constitute RE6 million or 72 per cent which is alarming and has an adverse effect on
cash flow. The municipality has introduced an incentive to aid collection of outstanding debt. This
offer is applies to all residential customers, where 60% of debt older than 90 days will be collected
from the customers via a payment agreement and the remaining 40% of the debt will be written off
upon the conclusion of the payment agreement.




Creditors

The total accounts payable in the month owed by the municipality amount to R14.4 million

0. 3. fil- 8- - 151 181 Dgys- Owr 1 Totd
Detad NDays  G0Dys  WDays  100ays  150Days A0 Days 1Yexr Year -
Budk Electricity 10651483 b 0 0 0 ] L] 0 1085148
Bulk Water ] 0 0 0 0 0 0 i 0
PAYE deductions 0 0 0 0 0 U} 0 0 0
VAT {outpue less input) 0 0 0 0 ¢ 0 0 9 0
Pensions | Refirement deductions 0 0 L] 0 0 b 0 0 0
Loan repayments B 0 ] U] 0 i g 0 0
Trade Creditors WAL 64X 4508 1% 0 0 ] D 3435
Augor Genterdl 104,525 0 Ul 0 0 0 0 0 5
Other 0 0 8 0 0 0 0 0 9
Told 13728491 ELY 434 Sk [ 0 1] 0 14408565
ESKOM HOLDNGS LTD 1085148 0 0 g 0 0 b b 108148
DREKTE ORDER NIE KREDITEER IR 0 0 ] 6 6 0 B
METS! CHEM EASTERN CAPE M 1mes 1318 0 L 0 0 0 B0
BETAALMEESTERGENERAAL 462,10 0 6 B 8 ] 0 IR
SYNCHROMSED TRAFFIC SYSTEM 0 mn b p 0 0 0 0 mm
DE POSMEESTER 192,638 0 0 0 0 0 0 0 1mEN
SERVIPD72 CC Mo g 0 6 0 i 0 0 19
AUDITOR GENERAL 14525 0 0 0 ] ] 0 0 M5
ELECTRICAL MOTOR REWINCER 118,160 0 0 0 0 ] ¢ 0 100
HETHOWS CONSTRUCTION i B 0 0 0 0 0 0 B
{[E] 147508 6O3E 1 0 | 0 " 0 137810%

Creditors owed between 0-30 day’s amounts to R13.7 million, 31-60 day’s amounts to R652
thousand and 91-120 day’s amounts to R 23 thousand the instances where creditors aren’t paid
within 30 days are due to invoices being received late.



Cash-flows

The municipality had a positive bank balance of R 1.8 million at the end of the month.

Mahl  HKoh?  Mhd  Mochd  Mohd  Moché  Moth7  Kohd Mah?  Moch® Kol
Detad iy Ay Sepl {ct Hov Des I feb M T Way
CaxhPeregis by Sourme
Propedy ries MLSTS 0 ] 0 0 ] 0 0 ] | 0
Froperty rates « pesates 8 coflection charges 0 0 0 ] 0 0 0 ] ] ] ]
Senice charges - eecinity menue 4 50416 0 0 o 0 0 0 { ] ] ]
Senice chames - waler Riene B50.110 ] 0 ] 0 0 0 0 ] ] ]
Senice chames - santaton Reme 45600 0 0 b 0 0 0 ] ¢ 0 ]
Serice chermes - rekse reenve 3 0 0 0 0 0 0 0 t ] 0
Serice charges - oier .97 ] 0 0 0 0 b ] 0 ] ¢
Rertdl of eles and equpment 1258 ] 0 0 ] 0 { ] 0 ] 0
nterest eamed - extamal mestments B4 t 0 0 ] ] ] ] [} 0 0
teses! eamed - outstanding debiors ] 0 ] 0 ] 0 ] ¢ 0 0 0
Dhiends recened 0 0 0 0 0 0 ] 0 0 0 0
Fines 560 0 0 0 B ] ] 0 0 0 0
Licences and pemits e 0 0 ] ] ] b ] 0 0 0
Agecy senices ¢ 0 ] 0 ¢ 0 ¢ 0 0 0 0
Transhes receipls - operationad e 0 ] ] 0 0 0 0 0 0 i
(ther reene naan 0 ] 0 0 0 0 0 0 ] 0
Cash Rerppts by Sove EEE ] ] ] ; ] u ] ] ] 1]
(rer Cash s Paeegis by Soace
Transker receipts - captd 0 0 ¢ 0 0 0 0 ] 0 ] ]
Contrbutions recogrsed - capital & Contrbuied 0 0 0 ] 0 0 0 0 ] ] ]
Proceeds on dsposal of PPE 6150 9 0 ¢ 0 0 0 ] 0 ] ]
Stort temn kans 0 ] 0 0 0 0 0 0 ] 0 ]
Bernowig long temreirancing ] ] 0 0 0 0 0 ] 0 ] ¢
Tcrezse (decrease) inconsun deposits ] 8 0 0 0 0 0 0 0 0 f
Decrease (irerease ianancument debiors 0 ¢ 0 0 ] ] ] ¢ 0 0 0
Decrease (incmase) oter roncurent 0 0 0 0 8 0 [ f 0 ] 0
Decrease (inczease)in non<ument imestments 0 0 0 0 0 ] 0 0 0 0 0
Total Csh Resets by Soms 8417443 J il i ] ! i 0 ] 0
Cath Fapments by Ty
Employes relaled costs 605 0 ] ] 0 ] 0 0 0 0 0
Remuneration of concilors wm 0 ] ] 0 0 0 0 0 0 ]
Collectoncosts 0 0 ] 0 0 b 0 0 0 0 ]
hterestpad 0 0 8 0 0 ] 0 0 0 ] 0
Bk purchases - Electncity 2500000 0 1 ] 0 t 0 0 ] { ]
Bk purchases - Waler & Sewer 0 0 0 ] 0 0 0 0 0 0 ]
Qther matenafs 0 0 0 ] 0 0 0 ] ] 0 ]
Contracted senvces % ] 0 ] 0 0 0 ] ¢ ] ]
Grants and subsidies paid - other runicipalties 0 ] 0 ¢ ] 0 0 ] ¢ 0 ]
Grants and subsidies paid - other 150 (] 0 0 0 0 ] ] ¢ ] 0
General experses 18321 ] 0 0 0 0 0 ] 0 0 ]
Cash Paymems by Ty 1174 d [ i i s ] g 4 3 3
Cirer Cash Fose Paments by Tyne
Capital assets 9419 0 ] 0 0 0 ] ¢ 0 0 0
Repayment of omowmg ] 0 0 0 ] 0 0 0 0 0 0
Other Cash Fiows/Paymests 0 0 0 0 ] 0 ] 0 0 0 0
ot Cash Faymenis by Type 17405 0 9 0 i 0 0 ] ] 1 0
el nerase Deevessein CashiHeld 165340 0 0 0 8 0 9 G 1 i

(ashoshoqudetts themenilyeabegr  THAN 165T0 18RI 18510 MBI AT 10 BEN AW 131 GER
Cshemhegeenectienoiierend 10330 16550 UBR 1R 18BR BR 1330 AR 18R BN 48R
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MUNICIPAL MANAGER'S QUALITY CERTIFICATE

I, Martin Noel Pietersen, Municipal Manager of Camdeboo Municipality, hereby
certify that the S71 report and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the Regulations made
under the Act, and that the S71 report and supporting documenits are consistent with

the annual budget and Integrated Development Plan of the Municipality.

Print Name: Martin Noel Pietersen

Municipal Manager:

CAMDEBOO MUNICIPALITY

—\J J - 2016 -08- 22

BUDGET AND TREASURY DEPARTMENT

Slgnature

Date: 22 August 2016




