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INTRODUCTION

This consolidated budget statement and report covers the financial performance of municipalities
for the period commencing from 1* August and ending on 31 August 2016.

The consolidated statement assesses the in-year financial performance of municipalities’ against
their budgeted revenue and expenditure. The assessment of the in-year financial performance will
be based on the 571 returns which include capital and operating budgets as well as debtors,
creditors and cash flow that were submitted by the municipalities. The focus of this assessment is on
the credible implementation of municipal budgets in relation to the IDP and SDBIP.

The report for this month will include accounting and Reporting as well as Compliance and Capacity
Building issues. The report is inclusive in that it will report on all aspects related the municipality.

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act {MFMA) No. 56 of 2003, the
accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the mayor of the municipality and the relevant provincial treasuries a statement in
the prescribed format on the state of the municipality’s budget reflecting the following particulars
for that month and for the financial year up to the end of that month:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c} Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e} The amount of any allocation received,;

f) Actual expenditure on those allocations, excluding expenditure on —
i. Its share of the local government equitable share; and

ii. Allocations exempted by the annual Division of Revenue Act from compliance with this paragraph
and;

g) When necessary, an explanation of —

iii. Any material variance from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;

iv. Any material variance from the service delivery and budget implementation plan; and

v. Any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remains within the municipality’s approved budget.



EC101 Dr. Beyers Naude - Tahle C1 Monthly Budget Statement Summary - M02 August

201516 Budget Yaar 2016117
Description Audited | Original | Adjusted | Monthly YeariD YearTD Yo YID | Full Year
Qutcome Budget Budget sctual actual budget | varlance | variance | Forecast
R thausands %
Financial Performance
Froperty rales - 35,441 35441 365 365 2,953 (2,588) -B8%) 35441
Service chames - 176,985 176,985 12,471 12471 14,749 [2.277) -15% 176,985
Investment fev enug - 1,340 1,340 8 8 12 {104) “93% 1,340
Transkers recognised - operaional - 131,095 131,005 2.3 231 10,925 | 10,386 95% 131.095
Other own rev enue - 14,780 14,780 3,281 3.281 1,232 2,050 166% 14,780
| ToTal Hevenue {exclading capital transters - 359,641 359,641 37,436 37,436 290] 7466 5% 359,641
and contributions)
Employ ee cosk - 120,809 120,809 6,034 6,034 10,067 | (4,033 -40%) 120,609
Remuneration of Councillors - 10,189 10,189 558 558 849 {20%) -H% 10,189
Depreciaton & asset impainnent - 66,612 66,612 - - 5551 | (5551 -100% 66,612
Finance charges - 1,13 1,313 - - 109 (109 -100%, 1,313
Malerials and bulk purchases - 7393 7393% - E 6161 | (6161)] -100% 73,836
Transfers and granls - 28075 28,075 2 2 2340 (233  -100% 28,075
Other ex penditure - 123,343 123,343 4,702 4,702 10,279 |  (5,576) -54% 123,343
Total Expenditure - 424,278 424,278 1,26 1,296 35357 1 {24,060 -68% 424,278
Surplusi{Deficit) - (64,637) {64,637) 26,929 26,139 (5,286)] 31,526 -585%) (64,637)
Transkers recognised - capital - 108,129 108,129 682 682 9011 | 18,329 -92%) 108,129
Contributions & Contibuied assels - - - - - - - -
Surplusi(Deficit} after capital transfers & - 43,492 43,492 26,822 26,822 3624 | 4% 640% 43,492
contributions
Shame of surphus! {daficil) of associate - - - - - - - -
1Surpluﬂ‘ {Deficit) for tha year - 43,432 43,492 26,022 26,822 3,624 § 23,197 640% 43,492
Capital expenrditure 8 funds sources
Capital expenditure - 99,309 99,309 1,823 1,823 8,276 | (6,453) -78% 99,309
Capital ¥anskers recognised - 99,169 99,169 1,823 1,823 B.264 | (6441 -T8% 99,169
Public contibutions & donations - - - - - - - -
Bomowing - - - - - - - =
Internally generaled funds - 140 140 - - 12 {12)] -100% 140
Total sources of capital funds - 99,300 99,309 1,823 1,623 8,276 (6,453) 78% 99,309
Financial potition
Total currenl assels - 67,354 67,354 108,01 67,354
Total non cument assets - 1,182,632 | 1,182632 639,656 1,182.632
Total current liabilites - 74,855 74,855 39,508 74 855
Total non current liabilikes - 52,214 52,214 34,665 52214
Community wealth/Equity - 1,122,917 1,122,917 673,504 1122817
Cash flows
Netcash from {used) operating - 43,040 43,040 24,067 24,067 3.587 | (20480 S71% 43040
Net cash from {used) invesbng - (98,856) {98,856) 519 519 (8,238) (8.757) 106% {98,856}
Net cash from {used) inancing - 2010 2,010 - - 167 167 100% 2010
Cashicash equivalents at the monthiyear end - (53,279} 53,219 - 24,586 (3,956)| (28,542) Tax% (53,807)
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-30 Days [$1-120 Days | 121-150 Dys | 151-180 Dys 18: 3:’- Over 1¥r Total
Debiors Age Analysis
Total By Income Source 2203 anr 1,863 17,104 11,081 1064 | 17381 47304 120,529
Creditors Age Analysis
Total Creditors 12,106 3,216 1,779 5,468 28,352 1926 | t4.107 = 67,014




IMPLEMENTATION OF MUNICIPAL BUDGETS
Financial Performance

This section of the report focuses on the financial health of the municipality as reflected in the
monthly budget statement submitted. Information regarding revenue collection and expenditure is
detailed in this section.

Operating Revenue

The operating revenue performance for the month reflects that municipalities generated an amount
of R37.4 million or 10.4 per cent of the operating revenue budget of R359 million.

The performance of the individual items is as follows:

¢ Property Rates: The total budget amounts to R35.4 million, while the year to date revenue
generated amounts to R365 thousand or 1.02 per cent of the budget.

» Service Charges: The total budget amounts to R176 million, the year to date revenue
generated amounts to R12 million or 7.04 per cent of the budget.

* Investment revenue: The total budget amounts to R1.3 million, the year to date receipts
stands at R8 thousand or 0.59 per cent of the budget. The low income from investment is
due to funds being utilised in operations.

e Transfers recognised: The total budget amounts to R131 million, while the current revenue
generated to date amounts to R21.3 million or 16.2 per cent of the budget.

Operating Expenditure

The year to date performance amounts to R11.2 million or 2.6 per cent of the total expenditure
budget of R424.2 million.

The performances of the individual items are as follows:

e Employee Related Costs: The budget amounts to R120.8 million, while the expenditure
to date amounts to R6 million or 4.9 per cent of the budget.

¢ Remuneration of Councillors: The budget amounts to R10.1 million, while the
expenditure to date amounts to R558 thousand or 5.4 per cent of the budget.

e Debtimpairment: The budget amounts to R7.1 million, while the year to date
expenditure amounts to R6 thousand or 0.08 per cent of the budget. The underspending
is due to impairment calculation being done annually.

» Other expenditure: The budget amounts to R123.3 million, while the year to date
expenditure amounts to R4,7 million or 3.8 per cent of the budget.
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Capital Funding Source and Expenditure

This section of the report focuses on the capital base of the municipality as reflected in the monthly
budget statement submitted. Information regarding capital funding and expenditure is detailed in

this section.

Capital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure. There are a
number of sources from which capital revenue is sourced; the major source of capital financing is
from Government Grants and Subsidies since the municipality has a small revenue base or source.

The individual sources of finance reflected the following current month performance:

» Capital transfers recognised (Grants and Subsidies) reflect R1.8 million has been spent to

date of the total budget R99.1 million.

The performances of the individual items are as follows:

s Governance and administration: reflects total budget of R1.1 million and a month

performance of R100 thousand or 8.6 per cent.

* Economic and environmental services: reflects total budget of R12. million and a month

performance of R324 thousand or 2.68 per cent.

e Trading services: reflects a budget of R84.2 million and a month performance of R1.3 million

or 1.66 per cent.

CAPITAL EXPENDITURE FOR AUGUST 2016

Projects Expenditure |Total Budget

AIRCONS: AB LIB HALL/THEMB SOP 2016/17 50,185 100,000
IT: 10 PC/LAPTOPS 2016/17 49,865 175,000
RESEALING OF BUS ROADS 2016/17 323,809|  2,766,430|
UPG OF THEMBALES SEW SYSTEMS 2016/17 1,395,384 7,271,656
TOTAL 1,823,243| 10,313,086




Debtors

The total outstanding debtor’s book of the municipality for the month amounts to R120.5 million.

EC0) Or. Beyers Naude - Supporing Table SC3 Monthly Budget Stafement - aged debtors- W02 August

Description Budget Year 1817
Tota . Bl;d mpaisment-
cz' 30 0ays | 3460 Days | G190 Days |SH420 Days | 121156 Dys 151080 Dys {191 Dyt ) Ower Ve fTotd fower g::::lm Bad Debts it
days Council Policy
R thousands Deblors
Deblors Age Analysis By lacome Source
Trade and Ober Recevatles bom Exchange Transackns - Yatr mp 1% %3 L1t} (2] T @ s wam|  wm| Bs
Trade and Ofier Recenvadles fom Exchange Transacks - Ecicy | 1300 6080 L i (1] % om L) I B ¥
Recearabls fom on-exchange Tramsackons - Proper Ras o 120% M W A% % W W M| M| ww
Recenrables fom Excharce Transaglons - asks Weks Management Wy 1 n Ml sme m L1 S 11T ¥ 377 T
Recenvabls o Exchange Transacions - Wask: Managemment el 1@ u 7] X n 8 W] My 0| u4%
Recenvates fom Exchenge Transacions - Propery Rentd Debiors 1 - -
iereston Arear {ebtr Accounks 180 - -
Retoverable wauhossed, megiar, fetess andwaseld expendiure 160 - -
Ober 190 P4 n | ¥ M 1 LA I V-] I 1)
Total By lacome Source L LT N T -+ R T I ] ™Y I X T T S - -
215716 - botals only = -
Debiors Age Analysis By Customer Group
Qrgens of Sk m| i 58 i m l ar o L] IT/] B
Commerral oy s 13 wm K £ IR 111 X N 11) I
Housedilds MO 0SS g e s nW url  uE| Mmy 9m|  um
Ohes 00 8 1§ X pil] &0
Tota! By Customer Group ¥ 2m M 183 7] 1 1064 0%y ) 1 B - -

Debtors owing between 0-30 days amounts to R22 million, 31-60 days constitute R2.7 million.
Debtors owing over 1 year are the most significant with R47 million or 39.2 per cent, while the debt
over 90 days constitute R93.9 million or 78 per cent which is alarming and has an adverse effect on
cash flow. The municipality has introduced an incentive to aid collection of outstanding debt.




Creditors

The total accounts payable in the month owed by the municipality amount to R67 million

Deta

Bulk Electricity
Bulk Water

PAYE deduclions
VAT {output less inpid)
Pensions / Retirement deductions
Loan repayments
Trade Creditors
Auditor General
Other

I |

Eskom Holdings
Auditor General
Salga
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MaxProf

MTN
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Depl of Transport
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a-
¥ Days
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FREE
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0

0

0
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0
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300402 795,351
0 0

0 0

0 0

0 0

0 0
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0 0
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50,193 46,11
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0 147,024

0 0
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0 0

0 0

0 0

0 0
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0
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0
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0
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0
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19 -
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13,822,057
0

0

0
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0
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0
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13,822,060
6,212,188
1,564,000
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14220%
0

(ALY
205226
588,242
502,955
25,840,689
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180 Days
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1,355 431
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80,419

0
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0
0
0
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0
0

1,732,538
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0
0
0
0
0
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0
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597,609
8,621,728
2,526,618
1,328,544

13,604,615

Ower 1
Year

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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0
0
0

Creditors owed between 0-30 day’s amounts to R12.1million, 31-60 day’s amounts to R3.2 million
and 91-120 day’s amounts to R 5.4 million. The municipality is experiencing cash flow problems and

creditors cannot be paid within the legislatively required 30 days.

Cash-flows

The municipality had a positive bank balance of R 24.8 million at the end of the month.

Summary of Cash Flow position (Primary Bank Account) as at 31 August 2016.

CASHBOOK: FIRST NATICNAL BANK

Amount

BALANCE: 01/08/2016 R 299779.42
DEPOSITS R 43928 547.93
CHEQUES R -5555 284.50
DIRECT DEPOSITS R -

BANK TRANSFERS R -4747 431,96
BANK CHARGES R -63 606.61
INTEREST RECEIVED R 2151.86
SUNDRY CHARGE R -190949.99
EFT PAYMENTS R -5978 231.41
BALANCE: 31/08/2016 R 27694 974.74
Unreconciled items R -2809055.45
Balance per Bank Statement R 24 8859159.29

Total

30534 442
]

0

0

207,181

0

20.0% 215
15,822,383
0
67,014,211
30,934,445
15822393
4.586.2%
2232363
1422038
1,191,208
1,008,525
610,671
588.242
502,955
54,899,298



Detail

Cash Recapts by Sodce
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Grants received and expenditure on Grant Funding — August 2016

YTD AMOUNT |YTD
BUDGET  [RECEIVED-  |EXPENDITURE -
DESCRIPTION / GRANT AMOUNT [AUGUST2016 |AUGUST 2016
EPWP 3,101,000 52,005
FMG 5,460,000 94,706
MIG 37,623,000 1,852,556
INEP 7,153,000 0 0
EQUITABLES SHARE 84,241,000 28,008,000 1,204,585
SETA 152,670 36,072 0
DEPT OF HUMAN SETTLEMENTS 717,257 178,650 112,390
RBIG 59,948,000 682,219
ENERGY EFFICIENCY GRANT 3,000,000 0 0
Municipal Demarcation 20,143,000 0 35,604
Bank and Investment Balances — August 2016
Bank & Investment Balances - August 2016
FUND INSTITUTION CLOSING BALANCE
Money Market - GRT Absa Bank 20,724.80
Call Account - GRT First National Bank 131.76
7Day Interest Plus - GRT First National Bank 920,849.16
Current Account - GRT First National Bank 24,885,919.29
Current Account - Aberdeen Absa Bank 730,218.07
Current Account - lkwezi Absa Bank 87,044.57
Current Account - lkwezi Standard Bank 309,089.89
Current Account - Baviaans Absa Bank 2,046,684.97
Current Account - Baviaans Standard Bank 208,224.93




MUNICIPAL MANAGER'S QUALITY CERTIFICATE

I, Jama Vumazonke, Acting Municipal Manager of Dr. Beyers Naudé Local
Municipality, hereby certify that the 571 report and supporting documentation have
been prepared in accordance with the Municipal Finance Management Act and the
Regulations made under the Act, and that the S71 report and supporting documents
are consistent with the annual budget and Integrated Development Plan of the

Municipality.

Print Name: (Acting MM) Mr. ) Vumazonke

Signatu r% ymc_,/‘

Print Name: Acting CFO Mr. S Mbotya

Signature: m

NI

Dr Beyer Naudé Local Municipality(EC101)

Date: 23 March 2017

BUDGET AND TREASURY
DR BEYERS NAUDE LOCAL MUNICIPALITY

2 3 MAR 2017

BEGROTING EN TESOURIE
DR BEVERS NAUDE PLAASLIKE HUNISIPALITENT




