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PART 1 - ANNUAL BUDGET
1.1 MAYOR'S REPORT

To be included in final budget.



1.2
(a)

COUNCIL RESOLUTIONS
The Mayor recommends that the Council resolves that:

The draft annual budget of the Dr Beyers Naude Municipality for the financial year 2021/22 and
the Indicative allocations for the projected outer years 2022/23 and 2023/24; and the multi-year
and single year capital appropriations be approved for the purpose of complying with section 24
of the Municipal Finance Management Act (MFMA), Act No. 56 of 2003, as set-out in the
following tables:

1.1 Consolidated Budget Summary — Schedule A1

1.2 Budgeted Financial Performance (revenue and expenditure by standard classification) —
Schedule A2

1.3 Budgeted Financial Performance (revenue and expenditure by municipai vote) —
Schedule A3

1.4 Budgeted Financial Performance (revenue by source and expenditure by type) —
Schedule A4

1.5 and Mulii-year and single year capital appropriations by municipal vote and standard
classification and associated funding by source — Schedule A5

The draft budgeted financlal position, budgeted cash flows, cash-backed reserves/accumulated
surplus, asset management and basic service dellvery targets be noted as set-out in the
following tables:

2.1 Budgeted Financial Position — Schedule A6

2.2 Budgeted Cash Flows — Schedule A7

2.3 Cash backed reserves and accumulated surplus reconciliation — Schedule A8
2.4 Asset management — Schedule A9

2.5 Basic service dellvery measurement — Schedule A10

The service tariffs and property rates be increased as per the tariffs schedule with effect from
1 July 2021

The indicative tariffs for 2021/2022 to 2023/2024 be increased as follows:

2021/2022 2022/2023 2023/2024
Property rates 3.9% 4.2% 4.4%
Water 3.9% 4.2% 4.4%
Sanitation 3.9% 4.2% 4.4%
Refuse 3.9% 4.2% 4.4%
Electricity 16% 8.9% 8.9%

That the detailed capital budget as per Annexure C be approved

That the tariffs, fees and charges as reflected on the tariff list, in terms of Section 30 (2) and
93 4) of the Local Government: Municipal Structures Act, Act No: 117 of 1998 (as amended),
read with Chapter 4 of the Local Government: Municipal Finance Management Act, Act 56 of
2003, be approved with effect 1 July 2020

. That the following draft reviewed budget related policies be approved:

(a) Credit control and debt collection
(b) Tariff policy
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Supply Chain Management Policy

Asset management policy

Cash management, banking & investment policy
Budget policy

Virement policy

Funding and reserve policy

Borrowing policy

indigent support policy

Rates Pollcy

Contract Management Policy

Unauthorised, Fruitless & Wasteful and Irregular Expenditure policy
Rewards, gifts and favours policy

Inventory management policy

Transport and fleet management policy

Cost containment policy

Long term financial planning policy

That the following draft by-laws be approved and be published for public comments

(a)
(b)
(c)

Tariff by-law
Credit control and debt collection by-law
Rates by-law



1.3 EXECUTIVE SUMMARY

The key service delivery priorities, as outlined in the IDP, informed the development of the Budgst,
including the need to maintain and improve the Municipality’s financial sustainability.

Furthermore, cost containment measures are being implemented to curb costs and to improve
operational efficiency.

National Treasury’s MFMA Circulars No. 48, 51, 54, 55, 58, 59, 66, 67, 70, 72, 74, 75, 78, 79, 85, 86,
89, 91, 93, 94, 98, 99, 107 and 108 were used to guide the compilation of the 2020/21 Medium Term
Revenue and Expenditure Framework (MTREF).

The Municipality faced the following significant challenges during the compilation of the 2021/22
MTREF:

Maintalning revenue collection rates at the targeted levels;

Maintaining electricity and water losses at acceptable levels;

Fully implementing cost containment measures;

Allocation of the required budget provision for the rehabilitation and maintenance of
infrastructure; and

Maintaining an acceptable cost coverage ratio;

. Drought conditions currently faced by the municipality and surrounding areas;

The Impact of Covid-19 regulations, circulars and guidelines issued by government.

The following budgeting principles and guidelines directly informed the compllation of the 2021/22
MTREF:

The priorities and targets, relating to the key strategic focus areas, as outlined in the IDP.
The level of property rates and tariff increases to take into account the need to address
maintenance and infrastructural backlogs.

. The level of property rates and tariff increases to ensure the delivery of municipal services on
a financially sustainable basls.
The need to enhance the municipality's revenue base.
Implementation of the cost containment regulations.
No loan funding is available to support the Capital Budget, in view of financial affordability
considerations.

In view of the aforementioned, the following table represents an overview of the 2021/22 Medium-
term Revenue and Expenditure Framework:

Table 1 {Overview of the 2021/22 MTREF)

o Current Year 2020/21 Medium Term Revenue and Expenditure
djusted Budget Budget Year Budget Year +1 IBudget Year +2
020/21 [2021/22 2022/23 [2023/24
| R R R R |
[Total Revenue 667 970071 571 360 967 595327913 2~ 626 847 849
(Total Expenditure 509 925 437 1198 439 820 508 110995 520 613 307
Surplus/(Deficit) 158 044 634 72921147 7216918 106 234 541
Capital Expenditure 49903 250 71848 300 120598500 |103 168 653

Total operating revenue has decreased by 14.5% or R96.6 million for the 2021/22 financial year,
compared to the 2020/21 Adjustments Budget.



The decrease is as a result of the decrease in anticipated proceeds from sale of land in comparison to
the prior year. There is a general Increase in revenue, with exceptlion to the above-mentioned saie of
land, as result of tariff increases and continued implementation of cost reflective tariffs.

The municipality completed investigations into cost of supply and a baseline tariff was established for
each service in 2019. Thorough investigations were also concluded on electricity tariffs, the effect of
the wheeling agreement with Eskom and management has completed physical verification of bulk
consumer meters. The intention of the physical verification was to ensure that all possible tampering is
identified for these users, correct meters are installed and are functional and to ensure that each user
is linked to the correct tariff. This process Is anticipated to be completed by end of 2021/2022.

For the two outer years, operational revenue increases by 4.2% and 5.3% respectively.

Total operating expenditure for the 2020/21 financial year amounts to R488.4 million, resulting in a
budgeted surplus of R72.9 million. Compared to the 2020/21 Adjustments Budget, operational
expenditure increased by 2.3% in the 2021/22 Budget. The municipality is currently struggling
financially and cost containment measures are implemented. Cost containment measures include a
monthly curb on overtime, acting aliowances and travel expenses. It also includes the stopping of non-
essential procurement.

For the two outer years, operational expenditure increases by 1.9% and 2.5% respectively. The 2022/23
and 2023/24 budgets reflect operating surpluses of R80 million and R103 million respectively.

The major operating expenditure items for 2021/22 are employee related costs {34%), bulk electricity
purchases (26%), depreciation (8%), Repairs and Maintenance {7%) and other expenditure {24%).

Funding for the 2021/22 Operating Budget is funded from various sources, the major sources being
service charges such as electricily, water, sanitation and refuse collection {47%), property rates (9%),
grants and subsidies received from National and Provincial Govemments (33%).

In order to fund the 2020/21 Operating Budget, the following increases in property rates and service
charges will be effected with effect from 1 July 2021:

Property rates: Increase with 3.9%

Water: Increase with 3.9%

Refuse: Increase with 3.9%

Sewerage: Increase with 3.9%

Sanitation: Increase with 3.9%

Electricity: Electricity tariff will increase with 16%. Please note that the increase Is subject
to approval by NERSA and this percentage may vary towards the final adopted
budget.

The municipality has conducted a cost of supply study on all tariffs in 2019. The study revealed that
almost all the services are currently being rendered at below cost which puts enormous straln on the
cash flow of the municipality. It was therefore imperative that these tariffs be changed to include
baseline tariffs. Due to the poor economic condlitions and covid-19 revenue and tariffs could not be
increased with more than the proposed 3.9% by National Treasury.

The original capital budget of R71.8 million for 2021/22 is R21.9 million or 44% higher than the 2020/21
Adjustments Budget, this is due to more capital allocations from national government for 2021/22. The
Capital Budget over the MTREF will be mainly funded from government grants and subsldies, as limited
internal funding Is avallable. Capltal expenditure for 2022/23 will amount to R80.5 million.



The budget provides for assistance to the poor and includes the following social package:
Water — 6 ki free

Electricity — 50 kwh free

Refuse - 100% of monthly cost free

Sanitation — 100% of monthly cost free

Property Rates- 100% of assessed rates

All budget related policies have been reviewed and will be workshopped with Councillors and top
management. The policles will also be subjected to public participation.



1.4

OPERATING REVENUE FRAMEWORK

The continued provision and expansion of municipal services, is largely dependent on the Municipality
generating sufficient revenues. Efficient and effective revenue management is thus of vital importance
in ensuring the ongoing financial sustainability of the Municipality. Furthermore, in accordance with the
MFMA, expenditure has to be limited to the realistically anticipated revenues.

The Municipality’s revenue management strategy includes the following key components:

National Treasury's guidelines in this regard,;

Tariff Policies;

Property Rates Policy;

Indigent Policy and provision of free basic services;

The level of property rates and tariff increases must ensure financlally sustainable service
delivery.

The level of property rates and tariff increases to take into account the maintenance and
replacement of infrastructure, including the expansion of services;

Determining fully cost reflective tariffs for trading services;

Electricity bulk tariff increases as approved by the National Electricity Regulator of South
Africa (NERSA);

Efficient revenue management, targeting a 95% annual collection rate for property rates and
service charges.

The following table is a summary of the 2021/22 MTREF (classified by main revenue source):

Table 2 (Summary of main revenue sources)

EC101 Dr Beyers Mauda - Tahle A Budzeted Financial Performance (revenue and axpenditure)

221122 Sedlum Tarm Revenue &
Deacription Rl 201010 amyn 29y Currant Yoar 2020021 Expndlurs Franwerk
Budget .
— Audind Audited Audited Orlginal Adjuatad Fult Yoar Proaudit Yor Budget Yoer | Budget Year
Outcome Ouicome Quicome Budget Budget Forecast oukome . W28 | 9220004
Revenus By Source
Property raiss 2 B2 k'3 51603 £403 8403 B M 2408 54 708
Servia charges - electicly revenus ] 102868 105282 140 614 133611 13611 1961 167 18T 838
Service charges - waer rov enue H 19832 nm 4 5% 3 506 3 59 56| 3% 48 5 50405
Servica charges - sanlialon revenue H 16 5% aBM B nar k<p-id Ry usA B 37 545
Service charges - refise revenue H 18066 %112 352 B0 3520 kL AT K485 99
Rental of fachtics end aquipment i a55| 2 104 1004 1014 104 1040 1083 1142
hiestamed - exend vestmen ? 8 w o 30 | 1m0} 10| 15
Iniereat eamed - outstanding deblers 338! 5705 4603 4803 4903 4803 49( 5200 5429
Dividends received -4 - - - - - - - -
Fines, penalfes and foreils A H | u k] U % n I »
Licences and permits 1322 [} 1764 1784 178 1784 1854 1E M
Agency services 1042 186 308 3 3 | o 4| 44
Trangkrs end subsidiss 80245 108431 118413 118270 118 278 HBZ0| 174 130887 1538
Oher revenue H 11305 1315 16377 3613 #3613 mela| 553 nm 18681
Gaing 58 6715 - - - - - - -
Total Revenus excluding cepttal tranetars nem| 440 &m 61 475 21 45 @A mi suMs| e
md contributiony |




In the 2020/21 financial year, rates and service charges amounted to R292.9 milllon. This increases to
R317.7 million in 2021/22 and increases to R338.3 million and R360.8 million in the 2022/23 and
2023/24 financial years, respectively.

The following continued efforts to increase the revenue base were introduced in 2019:
* Implementation of a new valuation roll with increased market values
* Implementation of cost reflective tariffs after a cost of supply study was conducted
¢ |mplementation of drought tariff
¢ Introduction of environmental levy

The service charges as stated above are main source of funding for the municipallty with a
contribution of R317.7 million or 47% of the total budget. The individual service contribution to service
charges is as follows:

o Electricity 58%

e Water 17%
s Refuse 12%
« Sanitation 13%

The following table provides a breakdown of the various operating grants and subsidies allocated to the
Municipality over the medium term:
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1.4.1 Property Rates
The following provisions in the Property Rates Policy are highlighted:

e The first R15 000 of the market value of a property used for residential purposes is excluded from
the rateable value (Section 17(h) of the MPRA).

o [fthe usage of a property changes during a financial year, the rebate applicable wili be reduced
pro rata for the balance of the financial year.
* [ndigents receives 100% subsidy on the rates levied for the year.

The property rates tariff is standardised to ensure all owners in a category pays the same rate in all the
towns in the municipality’s jurisdiction. The prescribed ratio is applied.

The property rates increase is mainly influenced by the following:

. Employee related costs increased by 6.25%;
) Providing for debt impairment.
. Increasing the revenue to ensure non-profit divisions are properly subsidised,

The new valuation roll has been implemented from 1 July 2019.

1.4.2 Sale of Water and Impact of Tarlff Increases

In accordance with National Treasury's MFMA Circulars, no. 51, 55, 58, 66, 70, 74, 85, 89, 91, 93, 94,
98, 99, 107 and 108:
Municipallties are encouraged fo review the level and structure of their water tariffs to ensure:

. Fully cost reflective water tariffs — tariffs should include the costs associated with bulk water
purchases, the maintenance and renewal of purification plants, water networks and water
reticulation expansion;

Water tariffs are structured to protect basic levels of service; and
Water tariffs are designed to encourage efficient and sustainable consumption.

National Treasury has urged municipalities to ensure that water tariffs are fully cost reflective by 2014/15.
In this regard a cost of supply study was conducted and the new baseline tariff will be introduced as the
first step tarlff. Dr Beyers Naude Is a municipality which was formed through the amalgamation of 3 former
municipalities. As a result of the amalgamation the municipality is also faced with trying to standardise
tariffs within the different towns.

The pravailing drought makes it difficult to improve revenue generation from this service. It is now more
important to improve demand management, infrastructure maintenance, loss management, meter reading
and tariff setting in respect of water services.

Ongoing accurate monitoring and reporting of municipal Non-Revenue Water (NRW) and water loss
performance against set targets and baselines has become more critical. The municlpality is currently
monitoring water losses on a monthly basis, but are faced with a huge number of metres that are fauity.
This contributes to the inaccurate billing and collection of water tariffs. Grant funding has been received to
conduct a study on all faulty metres and areas of water iosses. The project started during the 2017/18
financial year and was completed in the 2019/20 financial year.
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The tariff will be increased with 3.9% from 1 July 2021. The proposed tariff increase Is mainly influenced
by the following:

Employes related costs

Repairs and maintenance of water infrastructure
Providing for debt impairment.

Implementation of cost reflective tariffs

The prevailing drought

The water tariff structure is designed in such a manner that higher levels of water consumption are
progressively charged at a higher rate. The drought tariff will also be implemented during the time of drought
as currently experienced.

1.4.3 Sale of Electricity and Impact of Tarliff Increases

On 12 March 2021, the National Energy Regulator of South Africa (Nersa) approved Eskom's 17.8%
(15.06% from 1 April to 30 June 2021) increase for municipalities which will be implemented on 1 July 2021,
Nersa has calculated the guideline increase percentage of 14.59% for municipalities. Considering the
Eskom tariff increase, the Municipality’s consumer tariffs will be increased by 16% on average to offset the
additional electricity bulk purchase costs as from 1 July 2021.

The difference between Eskom'’s increase of 15.06% and that of the municipalities of 17.8% is due to the
MFMA time lag (the municipalities’ implementation date is 1 July, whereas Eskom's financial year starts on
1 April). Due to the requirements of the MFMA, Eskom can only increase its prices to municipalities from 1
July 2021 and not 1 April 2021. This time lag leads to an under-recovery by Eskom from sales to
municipalities, which requires a higher price increase to municipalities. The higher price increase results
from the fact that the outstanding revenue has to be recovered within a nine-month period instead of twelve
months.

The tariff increases are mainly influenced by the following:

Employee related costs

The cost of bulk electricity purchases

Repairs and maintenance of electricity infrastructure
Providing for debt impairment

Implementing cost reflective tariffs

The population of the municipality is relatively stagnant and minimal growth is expected over the MTREF.
It is thus estimated that the revenus will only grow with percentage of price increases.

The proposed electricity tariff increases, still require approval by NERSA.
1.4.4 Sanitation and Impact of Tariff Increases

In accordance with National Treasury's MFMA Circulars, no. 51, 55, 58, 68, 70, 74, 85, 89, 91, 93, 94,
98, 99, 107 and 108: municipalities are encouraged to review the level and structure of their sanitation
tariffs to ensure:

. Fully cost reflective sanitation tariffs - tariffs should include the costs assoclated with maintenance
and renewal of treatment plants, sanitation networks and sanitation infrastructure expansion;
Sanitation tariffs are structured to protect basic levels of service; and

. Sanitation tariffs are designed to encourage efficient and sustainable consumption.
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National Treasury has urged municipalities to ensure that sanitation tariffs are fully cost reflective by
2014/15. In this regard the municipality conducted a cost of supply study to determine a new baseline
tariff that was introduced in 2019/20. Dr Beyers Naude is a municipality which was formed through the
amalgamation of 3 former municipalities. As a result of the amalgamation the municipality is also faced
with trying to standardise tariffs within the different towns. The tariff policy of the municipality makes
provision to phase in the standardised tariffs over a period of 3 years

As a result, the tariff will increase of 3.9% as from 1 July 2021. The tariff increase is mainly influenced by
the following:

Employee related costs

Repairs and maintenance of sanitation infrastructure
Providing for debt impairment

Implementing cost reflective tariffs

1.4.5 Refuse Collection and Impact of Tariff Increases

National Treasury has urged municipalities to ensure that refuse tariffs are fully cost reflective by 2014/15.
The tariffs should take into account the need to maintaln a cash-backed reserve to cover the future costs
of the rehabilitation of landfill sites.

The revenue generated from refuse coliection Is not sufficient to ensure proper service delivery. The
municipality is facing challenges with regards to infrastructure, fleet and tools.

A tariff increase of 3.9% for refuse collection will thus be Implemented as described above.
The proposed tariff increase Is mainly influenced by the following:

Employee related costs
Implementation of environmental levy
Providing for debt impairment
Provision for landfill sites

Tariff not cost reflective

1.5 OPERATING EXPENDITURE FRAMEWORK

The Municipality's expenditure framework for the 2021/22 budget and MTREF is informed by the
foliowing:

. The funding of the budget over the medium-term is informed by the requirements of Section 18
and 19 of the MFMA,;
. A balanced budget approach by limiting operating expenditure to the operating revenus;

The following table is a high-level summary of the 2020/21 budget and MTREF (classified per main
type of operating expenditure):
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Table 4 (Summary of operating expenditure by standard classification Iltem)

EC101 Dr B=yurs Naude - Table M Budgeted Financlal Performance (revenue and expenditurs)

20241/22 Medium Term Revenue &
Description Ref|  2M7H8 il i 20 Current Yeer 22021 Expendturs Framesark
' Budget
R thousend { Audited Audited Auditnd Origlnal Adjusind Full Yoor Pro-audit Your Budget Year | Budget Year
| Ouicome Outcome Oulcome Busdget Budget Forecast outcoma o 02478 | 22028
EpndiurBy Tpe
" Enphpes mld cuss 2 - sl | |  mm|  mm mar| m®m| mE| my
Remungealion of councllors - 950 845 997 a4 998[ 8087 8y a5 g7
Debtimpaiment 3 - 8038 i 10146 10148 10146 016 10446 10145 101%
Depreciaion & assel mpaiment 2 - 5T RnM #6094 45034 H0M 6 B0 400 #6004
Fingncs chares - 3 8505 4 4244 44 421 (Y] LY, ¥4
Buk purchases - eecticily H - Y] il 10912 10915 | 109125 100125 1850 19%0 1040
Ivenby consumed B - 651 385 11 3 3 328 o) 3 by
Gonlreckd services - Nitp 1652 10089 068 piLC) 008 09| 09| 00
Transfers and subsidles [ - 18 ) ¥ 3 | | ¥ X |
Oher expendlre 45 - 5283 7565 67 126 %6 126 %66 1696 14817 1347 113
Losess | - - s - o s = o o -
Tow Ependin | - e @] oo wems|  ooms|  wes] e win] s

The total operating expenditure decreased by R11.5 million (2.3%) from R509.9 million in 2020/21 to
R498.4 million in 2021/22. Below is a discussion of the main expenditure components.

Employee related costs

The 2021/22 budget has general increase of 0%. A 3-year salary and wage negotiatiocn has not been
concluded for 2021/22. The total budget provision of R169.2 million has been allocated for the
2021/22 financial year.

Employee related costs in the 2021/22 Budget, represent 34% of the total operating expenditure
Remuneration of Counclliors

The remuneration of Councillors is determined by the Minister of Co-operative Governance and
Traditional Affairs, in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20
of 1998). The most recent proclamation In this regard has been taken into account in preparing the
budget.

Debt Impalrment

The provision for debt impairment was determined based on a targeted annual collection rate of 95%.

While this expenditure represents a non-cash flow item, it is taken into account in determining the total
costs associated with the rendering of municipal services and the realistically anticipated revenues.

Depreclation and Asset Impalrment

It is anticipated that depreclation will remain the same as in 2020/21 at a total cost from R48 million.
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Finance Charges

Finance charges consist primarily of the repayment of interest on outstanding trade creditors. The
municipality is currently facing severe cash flow problems and s unable to pay creditors within the 30 days
as required by legislation.

Bulk Electricity Purchases

The bulk purchases of electricity increased by R19.4 million (17.8%), from R109.1 million in 2020/21 to
R128.5 million in 2021/22.

NERSA has approved a 17.8% increase in the Eskom bulk tariff for the 2021/22 financial year. The
municipality is currently In negotiations with Eskom to review the tariffs used for bulk charges as it was
discovered that the municipality could move to a more economical tariff.

Repairs and Maintenance

Repairs and maintenance for 2021/22 amounts to R33.3 million and equates to 6.5% of the total operating
expenditure. The municipality anticipates increasing this amount over the MTREF as an improvement in
revenue (s noted.

Per National Treasury circular number 71 of 2014 on uniform Financial Ratios and Norms, Repairs and
Maintenance as a % of Property, Plants and Equipment and Investment Property (Carrying Value) for the
2021/22 budget is 3%.

The Ratio measures the level of repairs and maintenance to ensure adequate maintenance to prevent
breakdowns and interruptions to service delivery. Repairs and maintenance of municipal assets is required
to ensure the continued provision of services. The norm is 8%.

A ratio below the norm is a reflection that insufficient monies are being spent on repairs and maintenance
to the extent that it could Increase impairment of useful assets. An increasing expenditure trend may be
indicative of high asset-usage levels, which can prematurely require advanced levels of Repairs and
Maintenance or a need for Asset Renewal / Replacements. Also, should an increasing expenditure trend
suddenly drop to lower levels without an Increase in the fixed asset value, this may be indicative of
challenges in spending patterns. This may also indicate that the Municipality is experiencing cash flow
problems and therefore unable to spend at appropriate levels on its repairs o existing assets or purchase
of new assets thus impacting negatively on service delivery.

Contracted Services

In the 2021/22 financial year, the budget provision amounts to R6.4 million and equates to 1% of the total
operating expenditure.

Transfers and Subsidles
In the 2021/22 financlal year, the budget provision amounts to R30 thousand and includes transfers to the

local SPCA.
Other Expenditure
Other expenditure comprises of various line items relating to the daily operations of the municipality.

The expenditure increased by R9.8 million or 11% for 2020/21 and equates to 18% of the total operating
expenditure.
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Other expenditure includes the following:

Expenditure Type Annual BUDGET 21/22 | 2022/2023

78 - GENERAL EXPENSES - OTHER 84787 &76.50

83 061 176.50

40 - VEHICLE EXPENSES 5560 143.00

5560 143.00

1.5.1 Priority relating to repairs and maintenance

 [2023/2024
183017 976,50 |

5 560 143.00 ]

The repairs and maintenance expenditure in the 2020/21 financlal year is R27.4 million, compared to
2019/20 (R6 mlillion) an increase of R21.4 milllon as a result of the development of Repairs and

maintenance plans.

In relation to the total operating expenditure, repairs and maintenance constitutes 6% for the 2020/21
financial year and 6% for the 2020/21 and 6% for the 2021/22 financial years, respectively.

1.5.2 Free Baslc Services: indigent Support

The indigent support assists indigent households that have limited financtal ability to pay for municipal
services. In order to qualify for free services, the househoids are required to register in terms of the
Municipality’s Indigent Policy, whilst the monthly household income may not exceed two state pensions.
Detail relating to free services, cost of free basic services, as well as basic service delivery measurement
is contained in Table A10 (Basic Service Delivery Measurement).

The cost of the indigent support of the registered Indigent households is largely financed by national
government through the local government equitable share allocation, received in terms of the

annual Division of Revenue Act.
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The following tabie provides a breakdown of budgeted capital expenditure by vote:

Table 6 {2021/22 Medium-term capltal budget per vote)

.6 CAPITAL EXPENDITURE

THETTET
Vaota Dascripfion Ref|  2017H1 | e 2018120 Currant Yoar 2020724 Revenue & Expendifurs
L — i eyl -
— (| A | Audited Audfed | Origina | Adusied | Full Yeur Pre-sudit a:::r‘ ::‘:': _—
Outcome Quicome Outcome Budget Budget Forsomst outcome 2021122 | 20020 | seaaine
Capltal expanditura - Vots B ; 1
Bulfl-yesr expendlivre fo be appropristed 2
Vois 9 - COUNCLL {30: C5) - - - - - - - - - -
Vois 10 - MUNICIPAL MANAGER [31: C8) - - - - - - - - - 4
Viols 11 - CORPORATE SERVICES: ADMINI3THN (3 - - - - - - - - - -
Vioke 12 - CORPORATE SERVICES: COMM SERV | - - - - - - - - -
Viole 13 - CORPORATE SERVICES: PROTECTION - - - - - - - - -
Vole 14 - FINANCIAL SERVICES {38 C8) - - - - - - - - -
Vol 16 - TECHNICAL SERVICES: ENGINEERING (7 - - - - - - - - -
Vol 16 - TECHNICAL SERVICES: ELECTRICAL {1 - - - - - - | | S — -
Capltal mutt-your expenditure sub-otsl 7 - - - - - - - I - -
Single-yoar expenditure fo be spproprisied F
Voie § - COUNCIL (30: C5) - - - - - - - - -
Vol 10 - MUNICPAL MANAGER (31: C8) | | - - - - 12 12 - Q- -
Vol 11 - CORPORATE SERVICES: ADMN= 1+ N ({ - - - - - - - M| - -
Vioke 12 - CORPORATE SERVICES: COMM SERV {] - - - 4080 1151 1181 12960 | 4000| S57TM7
Vole 13 - CORPORATE SERVICES: PROTECTION | - - - an 850 80 - - -
Vols 14 - FNANGIAL SERVICES (38: CS) - - - Eil] o o - 1200 - -
Vois 15 - TECHNICAL BERVICES: ENGINEERNG | - - - B 11 5611 45811 - | 8726 T | A2451
Voie 18 - TECHNICAL SERVICES: ELECTRICAL (15 - - 1529 152 1529 - - | 5800 55000
Capltal aingle-year sxpanditure sub-total =1 - - Wi LEN A - | TURE| WO 5E | W3R
Total Capital Expanditure - Vote | -] - -1 [T 490 49008 - MW um | 01e

Of the total amount of R71.8 milllon for 2021/22, an amount of R61.1 million has been budgeted
for the development of infrastructure, which represents 85% of the total capital budget.

CAPITAL PROJECTS

TopReF|IphoETIaME Ljpmmnesuwmml__]mmcéwirumommummw BRANCH DESCRPT[" SOURCE ORI waRo/st~] ey 13|
A2Velichle Bakkie ) :FINANCIAL SERVICES ‘DIRECTOR:FINANCIAIFMG  nstitutional . 8000000 |
Mﬂ]pg:_a_i_gfiansenﬂllemhlerofﬂc‘l‘ashremer 11 FINANCIAL SERYICES "DIRECTOR : FINANGA| FMG | Inim_tlonal ) 50000
_ B0 Upgrade of lansenwille asbleroffic Counter 1 FINANCIAL SERVICES 'DIRECTOR: NANCIAIEME ingtitutional m(mmj
iil_lllpmdeoflansenvlllemshlerofﬂtéﬂff‘ceeqmpmel 7 FINANCIAL SERVICES (DIRECTOR: FINANCIAIFMG nstitutionsl + 4500000
lComputers “Desk top compu 5 “FINANCALSERVICES !mnecmn ANANCAIFMG _‘httionsl , 5000000
352 Computers _ ‘Laptop compute 1 __ FINANCALSERVICES ‘OIRECTOR : FINANCIAIFMG Ingttutions] - mmnol
H5l0fflce equipment ‘Shredder L FiNANClALSEIWICB -D|HECTOR FINANC_AIF—NTG “Institutional 2000000 |
SBOTOI'ﬂuefumIMra Filng cabinets 2; numumsmwcs IDIRECTOR : FINANCA[FNG ~-Insttutional 000000 |
330,0ffcs fumiture ‘Office chalrs ) : CFINANCIAL SERVICES ilmzcron :FNANCIAIFMG “nsttutonal 00000 |
zn!umndngofcmrexoeber!smdummdurgofsecumyfenu,lu  STTLA0MT-9/M0-1-14  /CORPORATESERVICES'PARKS mmnomwe 27&14 85739008
12, Upgrading of Graaf Relnet Sewer PNew pump statons andelectr.  _ SBSTLLUANOLIG/IIS 16-6  TECHNICALSERVICES: | SEWERAGE SERVICE _i_r.gg__ -6 . 9658m
115 New Bk Water Retcultion Steel (New Bulk Reticuation ine _ BEOIITLY/I0-00  TECHNICALSERVICES: \WATERSERVICE ~ 1MIG 89813 ' 45000000

B]!SteﬁlewrlleSolldWmteSIte Newcerls,weughtbndgeanf BTSUABLSY 6L CORPORATE SERVICESIREFUSEREM WASTEIMIG 1283 400000000

. lldslkweziBV«S&GmffReInetEmelgetNewboraholedevelopment.' . BH1091215/10-19-19 TECHNICAL SERVICES: [WATER SERVICE ___'EII_BIG__ e 1500000000
107, Gradf-Relnet Emergency WaterSupply Scheme (WSS) ¢ SSUSOIZ YIS0 TECHNICALSERVICES (WATERSERVICE _ 'hBIG 27814 160000000 |
i llsgﬁmffnelnetamrpnwmPhasmewboralmledevelnpment,elecu'ldty,telemetyandreﬂwlaﬂonplTEﬂ-lNlCALSERVlCE&IWATERSERVICE 11WSIG_ 2784 12000000.00 |
| BlComputers T _ TECHNICAL SERVICES: | WATERSERVICE .PMJ _  Institutional GOO00.00
mmmequlpmm IOfﬂ_c_g_FHme__r_g ; WNICIPALMINA&'-HM‘EMALAUWNG il iinstitutional @_667
!SzlrrHardmre Laptops 10 operatigns CORPORATESERVICES ADNHNISTRN ;ms tInstitutional 20000.00
32T Hardware ;_Cnmguters 10 operations CORPOMTE SER\HCES ADMINISTRN e tInstitutional 2000000
353, IT Infrastructure ‘Wireless IntemetKplt .CORPORATESERVICES.ADMIIQ_SI]:_N o MG lngtitutional |, 1000000
- A . e IR _risaao!
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1.7 ANNUAL BUDGET TABLES

The ten main budget tables, as required in terms of the Municipal Budgst and Reporting Regulations, are
included in this section. These tables set out the Municipality's 2021/22 Budget and MTREF to be

considered for approval by Council.
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EC101 Dr Beyers Naude - Table A1 Budget Summary

202122 Wedlum Term Revonus &

Description 2017118 wiee 201920 Current Year 2020021 Expenditure Framework
R hamsands Audited | Audltsd | Audiied | Originel | Adjustsd | Full Year | Prewudlt |Budget Yoar| Budget Year| Budget Year
Outcoms | Outcome = Outcome | Budget Budgst | Forecast oulcome 221 + 2022408 | +2 202324
Financrai Parferm arce F
Properly raise - 365226 36 20 51603 48403 48 403 48 403 50 291 52403 54 700
Sarvice charges - 157 360 182412 261954 235954 235 854 235 954 237 850 206 460 306 640
Invesiment reveme - 84 42 3660 3660 3850 3860 1500 1500 1500
Tranafere recognieed - operafional - 89 245 108 431 118413 118279 118209 118279 124781 130837 135 388
Other own revenue - 18515 18 686 7 e 215178 215178 215178 87 315 43 308 N iy
Total Revenue {@cluding capital transfers and - 009670 34400 453572] 6etaT5| 621415 621 475 511797 514598 iR
contrlbutions) |
Employ ea coals - _i?lf'ﬁflfl'l" T TR T T 20T TFO 207 T T TR (BT
Remuneration of counclisrg - 8370 9454 9987 9087 5087
Depreciaion & sesetimpaiment - 55734 5389 48084 | 48 094 45094
Flnance cherges - 3 B 505 4214 | 4214 4214
Inveniory consumed and bulk purcheses - 85075 M020 |  G00995  M2384| 112364
Tranafers and grans - 18 383 0 30 k]
Cther axpendiure - B1 347 139 881 87T 007 157 157 960
Totsl Expenditure —— HEETT iy AT A T ik
Surplusi{Deficit) — [ TEGE TR MIE ; ]
Transfera and subaldiea - capital {monetary
alocafons) (Nallonal / Provinclal and Diskic) 25 600 58 841 47 485 37 405 3T 495 a7 495 58 564 B0 810 96 674
Transfers and subsidies - capiial {monetary |
tliocations) (Nefional / Prov inalal Deparimendal
Agencisa, Houeaholds, Non-proft Insitutions,
Privele Enarprisea, Public Corporatons, Higher
Educafonal aftuffona) & Transfers and gubgidies -
capttal (In-kind - all - |  s8 - - - - - - -
Surplusi{Deficit) after capltal tranefars & - (82853) 64350 | 158 (45 158 045 158 045 294 87217 | 108 235
contributions
Share of surplus/ {delcify of sssoclaie | - - - - - - - - -
Surplusi{Deficit) for the yesr - {82853) - 6435 150045 156045 158045 72921 @27 106235
{Capitel mmyimnditura & fonds sources B =i
Capltal sxpanditurs 18638 52 50 820 43 433 48433 48 433 71 848 80 599 103 169
Tranalers recognised - capial 123) 52 53470 4470 43470 43470 70158 80599 i 103 189
Borrow Ing - - - - - | -
nismally generated funda = | - : 6350 5901 5901 5801 1653 - -
Tetal sources of cuptinl funds - (123 52| 50820 49371 463N 8am 71848 | B0 599 103 189
Financial posiiion f ]
Toml current assels - 80 918 61 [ 538 032 738752 677 507 G677 507 730 280 T30 280 738 280
Tatal non current asaek - 1162542 1150300| 1195882 1170084 - - 1168030 1208790 1229380
Tetal cument abiifes - bl 7] 266 405 146 450 146 450 10348 10 348 143133 143 133| 143133
Total non curvant RabiiNes - 52 534 62443 45003 45003 - - 45 003 45003 | 45 003
Communily w salthvEquity - 827 233 866 281 1 542 582 1723 363 158 045 158 045 1748 183 1757933 1780504
Conri Tiows T
Net cash fom {usad) oparaiing - {70 336) (67 020} 82676 1023295 - - 1023235| 1023235 1023235
Nat cash fom (used) inveetng - - - (50 820) (58 620) - - - - -
Net cash fom {used) fhancing =- | - - - 4214 - - {4 214) 4214 4 214
Cashicash equivalents at the yesar and - (70 338) [&7 021) 762 756 967 B89 - - 1049022 209B0d3( 3057 065
Cash Bachingourpiug reconcil siion | i
Cash and Invesimenis av allable - 22837 224 453 288 864 007 684 007 684 007 664 007 854 007 | 684 007
Applicalion of cash and Inv esiments - 218212 286 541 68 434 59847 - - 30 465 38684 41164
Bafance - surplus (shortfall) - (185 374]_ (284 67T 3968 804 804 380 664 007 B84 007 824 542 825 323 622 843
AE5iT managemzni
Asset reglaier summary {WOV) - 1000 828 055356 | 1105002 1476084 | 1178084 | 1178084 1188 039 1206700 1229380
Depraoladon - 55734 53 28 45 094 45 004 465 004 48 084 46 094 48 004 45 034
Renew al and Upgrading of Exlating Asaels - 15250 - 13840 13059 13059 13059 22838 23 682 srir
Repaire and Mainfsnance ol 2201 21789 28 254 #8130 48130 48 130 33 248 33 248 33 248
T ron saTvICae I |
Coat of Free Baslc Sedvices provided - 15834 21 180 - - - N - -
Revenue costof fee sarvices provided - 426 785 - | - - - -
Houssholds beiow minimum ssrvice lsvel
Wter: - - - | 57211 039 517271nsn| 517 271 035 | 490 153 268 | 496 159 268 | 435 153 258 | 495 153 280
Saniialion/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
o o I O T L A
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EC101 Dr Beyers Naude - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Funclonal Classificalln Deseription ~ Ref| 2017118 | 201G48 | 2018/ Currant Yoar 2020124 202122 Ndlum Term Revenie &
Expendlture Framawork
— : " Auditsd | Audited | Audited | Origind | Adjusted | Full Yewr | Budget Your| Budget Yoar | Budget Your
Outcome | Outcome | Quicome | Budget | Budgel | Forecast | 2202 | 2223 | 224U
Hevenue - Funcilond - '

Governance and adminlsiration - 126n 8141 F- m‘ B34 2385 1 334‘ 185164
Execuive and counc - (5 848) 6987 741 7414 |' 141 5 5 5
Finence and administraion - 13453 54 484 78822| 263853  2S3853|  213842| 1670 165108
iemal audl | - » - - - - - - -

Communlty and pubilc sfely ' - 87 17167 048 28 0W ] 680 683
Communy and social services ‘ - Im 15166 180% 16035 18035 2512 25U | 2530
Spor &nd recreaton - ) 15 2 ] ) 9% ® 104
Publi; salbly ' - 2649 51 28 1y 2137 2148 2190 2173
Housing - 4 § 13 13 13 ] 10 0
Healh - 2510 1430 2020 200 200 2020 200 200

Economic and environmental services - 12308 16312 84 784 e %499 2 661 0818
Planning and development - 465 1568 151 1578 1578 1959 44 “w
Roed ranspod - 765 14 808 AU 57 26247 usi0| 2 075
Envfronmental profecion - - - - - - - - -

Trading ssrvices - Z026| M7SB|  ME1®  MOM2|  MO18|  MM3TEY| 2002 45
Energy sources - 108 532 120757 158 223 151223 161223 157701 176 338 242579
Waisr management - 080 111427 108468 98 488 96 466 83| 116258 88 45
Wase waier management - 16 750 41048 5223 52213 52213 3 550 BO002 3758
Waste management - 16 885 43030 924 4924 024 32145 33495 689

Other 4 - 25M {2012 k| %0 e 4 432 51

Tetal Reverwe - Funciional [2 - TTBA| W015T|  G0T08r|  GaBuin|  GoBeid| 610 961 SEaiE | Genee
Expendlture - Funclional

Governance and administration - MI560| 168419  109694| 144183 144183 1821 @2 e
Execuive and councl - 2 454 35120 30048 Ut 34851 345 A5 s
Finance and adminlskaton - 168460 | 132418 78662 108366 10838, IMO15)  4015  1HH5
Iniernal audit - 878 81 64 o84 864 851 051 851

Community and public safety - 5110 32480 35200 096 HHe s s 37 845
Coramunily and sockal services - 7813 4987 6102 8402 8402 B 102 6102 §102
Sport and recreaton . 7703 18643 17601 1o764 19784 16 048 16 046 18046
Publi: saely - 8TT? 732 7159 1417 7417 7413 743 7413
Housing - - - - - - - - -
Healh - 2817 35y 4y 833 835 6 284 6284 6 284

Economic and environmental ssrvices - A1 r ) 820 5685 54895 848 41662 41705
Plenning and development - 10650 15 54 17820 8120 18120 18 231 16 461 16 504
Road ransport - 13472 17140 320 3675 8575 320 na 3 m
Envlronmentsl protecion - - - - - - - - -

Trading sarvices - 10647 27083 296300 258487| 29667 265460 26001 | 289380
Energy sources - 10442 115004  1M415  14033|  14030| 13211 B4Rz 17T N
Waibr management - 15873 72788 52981 62402 62402 5 304 5 34 5 34
Wast wabr management | - 5996 17412 30586 H1m 4139 BH BB 3 264
Wezt menagement - 737 1819 18315 20213 028 19,682 19582 19682

Other |4 - 2513 1647 2208 344 J4u4 2481 24 281

Total Expeadiiure- Functions K T L I T ) SOEE| W] WA saew
Surplus/{Deflcl) for the year i - | @E @B MM¥| G5  18MS 17 our| 10025
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EC101 Dr Bayers Naude - Table A3 Budgeted Financlal Performance (revanue and expenditurs by municlpal vots)
|

Vots Dexcrlption Ref  20M8 | 209 2010 Current Yoar 202024 Revenue & Expenditure
| | i Budgat Buduat.Budgll
Audted | Audlted ‘ Auded | Origine | Adjusted | Full Yer

femad Outcome Ouicome Ouicome Budge! Budget Forecast Yor | Yol Yot
| 02 | 20t | ek

Revenue by ok {1 '
Vol 1 - COUNCL (1: E) 5 - 617 A 5 B 1 55‘ 5
Vo 2- NUNCPAL MANAGER (1. E) | - (1214 - 2| 0 D A 2 B
Voo 3- CORPORATE SERVICES: ADMNISTR (12 - (583) niw| AW 2302 AN2| 33| 40| 3
Yol 4- CORPORATE SERVICES: COMM SERV (1 - 1585 4580 507 82077 007 B0B| B4B TN
Vol § - CORPORATE SERVICES: PROTECTION { - 512 2076 1781 762 63| 77| sone| e
Vo 6 - FINANCIAL SERVICES {16: E) L - 107 063 “sw| | me 252002 | 212098 | 195208 | 164068
Vol 7- TECHNICAL SERVICES: ENGNEERNG (1 R e 8T 7R 170752 | 154445 | 175603 | 150347
Voo 8- TECHNICAL SERVICES: ELECTRICAL (19 - 1w AR Y I 15120 | 157701 | 176.3%8 | 242579
Total Revenue by Vot [2 - qETE | IR ) e 63 970 | 71 961 | 95 58 | Si e

Exponditure by Vot o be sppropristed | 1

Vol 1- COUNCL {10: ) - 1079 1767 14122 U UST5| 1M405| 14405 1445
Voto 2- MUNICIPAL MANAGER (11: ) | - 16004 1771 T 2067 207 #M0| N HM0
Yol 3- CORPORATE SERVICES: ADMNISTR (11 - 81049 46351 31614 3% 604 %O Bk B BM
Vot 4 - CORPORATE SERVICES: COMM SERV (1 - 3021 M4 165 Qm 5052 | 02| 0| qon| g
Vol § - CORPORATE SERVICES: PROTECTION - 1234 | or4| o 1384 13004 13404| 13404| 13404
Vo 6- FINANCIAL SERVEES {16: E) L - 10 650 L T F 6611 Thei1| 7688| T96%8| 7088
Vol 7- TECHNICAL SERVICES: ENGNEERNG (1 - 60633 H5613| 18540 151849 151649 | 135825 | 134096 | 134 009
Vo 8- TECHNICAL SERVICES: ELECTRICAL ({8: - 1033 1590 14415 149 134933 | 183211 | 164852 177 111
Tot Expandiiare by Vote 7 = qieE W | W S G25 | W | ST S
SurplusiDaicfor tne year 2 - W) m M 1R 10| s ] 065 |
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EC101 DrBeyers Naude - Table A4 Budgeted Financlal Performanca | revenue and expanditure)

| 2021122 Medlum Term Revenue &
Description Ref| 201718 21 00 Current Year 2020721 Expndits Framoncrk
Budget
R thousand 1 Audited Audrted Audited Origlnal Adjusind Full Yoar Pre-audit Budget Year Budgst Year
Cutome Quicoma Outcome Budget Budget Forscast outcoma p— + 200023 | 42 2000
Ravenue 2y Sourca
Property ok 2 - 525 B2 51603 8403 B4 B4 0B R3] Hm
Sarvics eharges - decticly revenve 2 - 102 6686 105269 14061 133611 133614 133611 154047 13TMD| 1BTD
Sarvice chaes - waler rev enue 2 - 19632 nm 56 35 5% 3% 508 BEE| 63 48281 405
Sarvice charges - senkalon revenus 2 - 18.5% DU B n n [ MEB B THS
Service charges - riisa revemse 2 18085 ®112 50 3350 R85y DED| BUS| B uwS
Rontel of taiities end sqepment . ™ 1014 1014 104 1014 100 1093 1142
niprest gamed - axlomal nvesments B (2"} w 3650 3660 3600 s 1m0 150 1500
Irigrest aamed - ouistanding doblors B Rk 5705 4803 400 4603 [F JFY ) 520 54%
Dividands recetved - 5 5 - - - 5 2 = i
Fings, penalies end forbl B % 8 k" u Y 3 % o |
Licencas and permis 5 122 7] 1784 1784 1 784 1784 1854 152 207
Agecy sorvices - 1042 1698 kL] 359 39% 398 40 4253 441
Transirs and subsides - 85 108431 118413 11827 116279 weze| | 1mew| 1w
Other revenue 2 - 195 135 16317 23613 23613 MBI I 1M 186
Gans - 2 6715 - = - = 5 = i
Total Revanua (xcluding capitl transfors - Wm T am 2147 621478 Q15| M| A% smEN
|and contributions) - .
| Expendturs By Typa
Employee relaisd cosis | 2 - 174008 157020 169482 17027 170 287 M| M| M| MW
Remuneraion of counclkrs [ | §m D454 §9%7 9087 o9 9%y 957 087 L]
Debd Impaiment 3| 0% a3 104§ 1014 10145 0146) 06|  0ue| 1018
Doprecietion & esset impeimment 2 673 520 46084 504 809 6004 04| G084 460N
Finance charges 3 8506 4214 424 421 424 414 4214 A
Bulk purohases - eleckicly 2 80424 | 91665 109125 109125 109125 109126 1850 10| 1m48
hwankry coneumed B 6551 3265 m % 3% 3| i 329 37
Gonracied sarvices - 2416 18921 100 058 8% 088 0w 0w 0o
Transfors and subsidles - 1 K| | | 0 K ] »
Othor expendire 4,5 - 1565 613 126 96 126 558 16968 1487|137 19341
Losses - - - - - - - - - -
Totsl Expanditure ] Ham B 4670 500825 50625 00| W] M| snen
Surplus/Deficlf - (15 4 119 041) 1008 12050 120 550 120580 1% 6407 93
| FENSINS 80 SUDSNIES - CApMAl {monskary
allocetona) (Nafonal / Provingial end Distieh) | N zsam' 584 a4 45 4% N5 HEL| 080D W
Trangiare and subekdies - cenilal mongtery
aliocaons) {Nafenal  Provincial Daparimentl '
Agencies, Houssholds, Non-pvolt nafusions, |
Priy sis Entorprisae, Puble Comeraiong, Higher i
Educaional Iskiviens) 8 £ 7] 5 = - 5 ! 5
Trensfors and eubeidies - caple (iind - o N 614 B = - - = 5 B 5
Surplusi{Dafictt) afier capltal tranwiers & - Bzesy 80.200) 7] 158065 15 045 M e a1
confributions
Taxaion B - | - - - - - . -
Surplusi(Daficif) aftar taxation S I [T i EFRL] LU BN 017 RN T3 M L M ) 3 4
Aribuse o mincrles - -1 - - - - : - - -
Surplusi{befici§ atiributable to munlcipallty - [TT5) {60 200) MR 155 048 158 048 LTI F U T
Shera of surius/ {dakcl) of zssoclatn 7 - - | - - - - - s B =
}Emluﬂ(noﬂdﬂ for the year T - {@2em) @ag M 1R BB WM Ten| w7 s
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EC101 DR BEYERS NAUDE TABLE A5 — CAPITAL EXPEN

] Vote Descriplion Ref

R thoueand 1

e 80 | 2%

DITURE

Gurrent Yoar 2020721

Audited
QOutcome

Audlted
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecest

Pre-audit

outcome

paliachs g TFEIMT

Revenue & Expenditure

—Erampsirh
Budget Budget | Budget
| Your Your+t| Yoars2
aNiR W0 | 0204

Capltal sxpenditure - Vois
Multi-year sxpenditure (0 be sppropriated | 2
Voi 9 - COUNCL (30: CS)

Yole 10 - MUNICIPAL MANAGER (31: G5) |
Vole 11 - CORPORATE SERVICES: ADMNBTRN (!
Vol 12 - CORPORATE SERVICES; COMM SERV ||
Vols 13 - CORFORATE BERVICES: PROTECTION |
Vol 14 - FNANGIAL SERVICES (36: CS)

Volo 15 - TECHNICAL SERVICES: ENGINEERING |
Vole 16 - TECHNICAL SERVICES: ELECTRICAL (3¢

Capital multi-year expenditure sub-dotal 1

Singl enditure io be sppropristed ii.'

Vo - COUNCL [3C: C§)
Vais 10 - MUNIGIPAL MANAGER {31; C8)
Voie 11 - GORPORATE SERVICES: ADMINISTHN (1
Volg 12 - CORPORATE SERVICES: COMM 8ERV (1
Voo 13 - CORPORATE SERVIGES: PROTECTION ¢
Vioka 14 - FINANCIAL BERVICES (36: CS)
Vol 15 - TECHNICAL SERVICES; ENGHEERNG (!
Voie 16 - TECHNICAL BERVICES: ELECTRICAL {38
Capltal eingle-year spsnditurg subdotd |

| Total Capital Expenditure - Voto

12
1181
880

45611
1520

LT

I VTRAN 0T | 0T

) 7|
L1l -
12960 | 4000

1200
516 0799
- | 5800

4245
65 000

e 05| eim

Capital Expendlfurs - Functional
Governance and adntinlsiration

Execuive and councll
Financa and admnistation
Iniemal audt
Communtly and public safely
Communlly end soclal sarvices
Spart and recrealion
Publlc safely
Housing
Healh
Economic and savironmontal sarvices
Plerning and dewekopment
Road Franspoet
Envlrenmental proieclion
Trading ssrvices
Eneryy sources
Wailer managsment
Wasis waler management
Wasta managemant
Other

Total Capital Expanditurs - Functional 3

]

12
0

110

170

i
41

Hi
1829

11570

o

1810 -

103 189
66000
2451

+ 55800
56017
13 882 -
4000 4000 ST

-t - -

wa

I IR

| Funded by:
Nabonal Govemment

ProvInclal Govemment
District Municipalily

Trensfers end subekdies - capital (monatary

tllocafons) (Nalonal / Provincial

Deparimenial Agencles, Houssholds, Non-

proft Instiirdons, Privete Enierprisas, Publ:

Coporalons, Higher Educalional nsfiufions)
Transfers recognised - capital ]
Borrowing 8
Internally generated funds
|Total Capltal Funding 7

- {123)

v -

S410 |

=

a34mn

5901

8240

43470

§90m

43470

840

6801

wm|

48

23

70186 | 80599 | 103169

W;ﬂ't :;u' ] 1Ei

o - -

T ICE R0
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EC101 Dr Beyors Nauda - Table AB Budgeted Financial Postion
T

| "
— Re ame | mww | xew it Your 2204 AU eiun Tem R
Expenditsr Framework
- | hudied | Audhed | Juikd | Ognd | Adustd | Fllfar | Preadl | BudgelYor | BadgetYea BudgelVer
Oukome | Oukome | Ouboome | Budget Budpet Forecast oittome | HMZ | AN2B | QXM

Current aseets |

Cash | - i) 1% &% K0 8307 W) W W, Ew

Celivestnenl deposls { : A1 105 H 100 100 100 1m0 1 10

Consuamer deblos 1] - MW WENR| oM G - -l M 61244| B 244

Ober debs - T3 wa M 730 M | TH| N0 1M

Cunen porion o - receivles - {294 - - - - - - -1 i

ventry 2 - 17 o7k 630 630 630, 80| o&B| 68 6%B
Te currat essats - L I 3 S L2 O I .
Non eurront sssels

Longeem recel abies - 7| TIR2AN - - - - - 2 S

vestnents - - 4 - - - - - . -

vesiment popery - ¢ 1) - - - - : : -

vestmentn Assoce - - - - - - - = - -

Propery, plnkand sqipmet 3 - 10| 10| 1U50R  1fROM - - | 1180 1205790] 128%)

engie - ) 8 2 - - - - o .

e o uent a5l - 1125 1126 . - - - 5 } .
Tetal nom curren: asaets - TR TTHO0|  viaedg|  (wo oM -1 S TEne w1
TR ) I 1 1 N 114 Q74 4 O 1 11 R
LUABILIMES
Current liablllfes ‘

Bark vendre { - - - . - - - - - -

Bomawig 4 - 200 prag  puy ey - L L

Consme deposte - 3315 163 3317 33 T 3317 - -1 =

Trade and ber payaes 4 - nE WW M 140316| - - toxe| w6 s

Provisns - 37 560 70 708 1061 (L T < N T I
Tl carent s - W W# wWE W ] el wmm - mm mm
Kon current llabilites

Bomwig - ey 00 00 - 00w  0m 00

Provison - R5H B2l B B0 - 508 Bm| B0
Totl non current Sahiises z R} G B i ST BWE[ #sw fom
TOTAL TIRBILTIES g T S [E] o] TR TR k|
NET ASSETS ; - RNh|  wmom|  1sese|  1mAm W W TR TEE TSN
COMNUNITY WEALTH/EQUITY

Aocunvized Surpis! Defc - M R 1505 1B 188 045 06| 1718 7B 17054

Resetves i - 1302 1o - - - - - - -
'TOTAL COMMUNITY WEALTHEQUITY 5 - CEI T IR T IR 150 04§ ORI
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EC101 Dr Heyers Naude - Teble A7 Budpeted Cash Flows
N — “TUETETE T
Description ﬁnu 2017MB 014 .y lory Current Yoar 2020421 Term Revenue &
Budg !::' B:"
R thousand Audlted Audited Audited Orlginal AdJustsd Full Yoar Pre-sudit Y:r Your | Yoar
Ouicome Outcome Outcome Budgat Budget Forecast outcoms o H ‘ L]
202202 | 0232
! 3 | 4
TR FLOW FROW CPERATING e ES |
Recalpta | |
Propesty roes - wa) o 49819 ) . S [y ey -
Service charges - (5 759)] [7 888) 241204 241284 - - | R | M
Ofhar revanue - 156 (57) 423 207 142 - — | | WEER A
Tranghrs and Subaicles - Cperational 1 - {1 218) (M) 108 04 108 034 - - | | mee| B
Trangers and Subsidles - Capitel 1 - -1 (551} 47 495 47485 - — | M
Inisrest - - - = = . - - - B
Dividends - - - -1 - -] -
Payments I
Suppliers and employees - (63 182y {50 435) 365 267 385 267 - - | | | e
Financa charges - - - 424 424 - - (4214 | 424 | 4214
Transfrs and Granis 1 - - {55) » N - ~| % w0
NET CESH FRUMTIEED] OPERATING & lE‘ﬂ'I‘I'I'_E_Ej, - W&m,‘ ¥ o) s _lﬂ:iiﬂ?;' - - | | | e
CASH FLOWS FROM INVESTING ACTVITES | | |
Recelpta
Procaeds on diapossl of PPE - - - - - E - - - -
Decrease (increass) In non-current recelv ables -1 - - - - - - -
Decreage (Increese) in non-curmsnt v asiments - - - - - - - -
Pryments
Captal assss =] = (50 820) {69 820) - =1 -1 -] -
WET CARH From [USED) IRVESTING AETIVITES '.l - o B LR B - - - -1 -
CASH FLOWS FROM FINANCING ACTIVITIES ' . '
Recslpts |
Short tarm loans S = = - - -1 -1 - -
Borrow ng long e /refinancing - - - - - - - - -
increase {decrease) In conaumer deposiis - - - - - - -
Paymants |
Repayment of borowing - - - - | 4214 - — | M SRR W
[WET CASH FROWTSSED] FINRRCING RETINES | - -1 - =T iF - BT
NET INCREASE! {DECREASE) IN CASH HELD - (10 338y {67 a20) Ta2 T8 087 400 - | Mt 2R
Cashv/oash aquivalans at the year bagin: 2 - o ) - - - | HE BH
| Cashvicash equivalanis af he year end: 2 - (mml 67 021) 82788 97080 - - | | w2
EC101 Dr Beyers Naude - Table AB Cash backed msarvesfaccumulated surplus racongillation
[ i 221/22 Medlym Term R &
Descripton Re| 26 | mw | amen Current Year 2020721 Hm T Fevnie
Expendlture Framework
— Audited | Audisd | Audiied | Original | Adjusted ~ Full Year | Pre-audit |Budget Your | Budgel Year | Budget Yeu
Ouicoms | Outcome | Outcoms | Budpet Budget | Forecast | oufcome | 202022 | # 202223 | +2 20244
Cash and Investments availsble .
Cash/cash equivalents ot he year end | 1] - (To336) (67021 762756 %7 689 - = | 101802 2038043 3057085
Other current Investments > 80 days - 83173 89281 (0468)  (303682)  eAADOT 664 007| (35004 (1304088) (2393007)
Non curent asseks - lnvesimenks 1 - - 4 - - - - - - -
Cash and investments avaliaole; i - & il 3§11 Wy 2 SELH0T G
Application of cash and Investments
Unspent condifonal fransfers - 7334 1861 - - - - - - -
Unspent borrowing | - - - - - - - - -
Stauiory requiraments 2
Other working caplial requiramants 3 - 110 678 204 880 86 484 59647 - - 39 485 64 4 164
Other prov isions
Long femt Invesiments commiled 4 - - - - - - - - - -
Reserves B b backed by cash/investmenis 5 :
Total Applicailon of cash and [nuestments: - TENI]  HEE B 48 LLEr Y - - uus l EERTY
Surpluzihortial] T - | TRSIH| OSAET| J9EEGH |  qodd80]  eed00T|  EEAOOT| G oA iﬂu:j FETE
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EC101 Dr Bey«rs Naude - Table AS Asset Man:zemant .
Dasoription Rof 201THe 201819 201920 Currant Year 2020/21

| 2021722 Medium Term Revenus &
Expanditure Fram swork

Huager
Yoar 12
A28

Audited Audited Audited Orginal | Adjusted Full Year Budgmt | @adgm

Yoar Yoar +1
Outooma Qutcoma Quicoma Budgst Budget Foraosat
o d ° w2 202223

Total New Assete 1 - 3473

a8 M4 LY ) 48 213 Bs 91T | a24m
ane 800 800 - -

30 350 30 350 30 360 47 500 a7 L]
280 211 m -
110 110 110 10 -

il oI AT R BT

Infrastructura T - =n
Communly Faciies -
Sport and Recreadon Facilles -

Cammunity Assate T - -

Haritage Anssty - -
Revenua Generaing
Nonrevenue Generalng -

Investmant proparties
Oparafonsl Bulidings
Housing

Other Assaty

Blolegloal or Cultivated Asseta
Sarviudss -
Licences and Rights. - - -

Intanglble Asssts -

Computer Equipmant - - - 400 2 412

Furniture and Office Equipment - - - - - -

Mechinery and Equlpmant - - - 800 1388 1388

Transport Asests - .

Land - -

Zao's, Marine snd Non-hlologlcal Anfmale | - - - - -

Totsl Renawsl of Exinting Assets 2 |' 18 200
Roady Infrastruciure
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Storm water infrasiriciure
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Walar Supply infrestrucfure

Sanitation infrasiryciure
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Rell infrastructure
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Informadion and ¢
Inirsatructura
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Communhy Asssis
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Non-revanua Genarsiing
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Operatfional Bulkdings

Housing
Othar Assats
Biologloal or Cultlvaied Asests

Swrvitudas

Licances and Rights |
Intangible Assats -
Computar Equipment -
Furniure and Offios t -
Maahinsry snd Equipmant -
Transpart Assats -
Land -
Zoo's, Marine and Non-blolopical Animale

Tatal Urgrediny of Existing Assets 8 - - - 13 840 . 13 088 13 088 Tl (1] 10883 58 000
Rowds Infrasiructure
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Non-rwyenus Generaling
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Lioances and Rights

Intanglbls Assste

Computwr Equipment
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Total Caphtal Exzendliturs 4 - 18 7a2 a2 8 48 903 49 903 ™l LR ] 103 108

Roads infrazsiruciure - ] - - -

Storm water infrestruciure - - - - - -

Elaciiical infrastructurs - 800 800 800 - 6 800 55 000

Walar Supply Infrastructire - - 52 42 050 a 224 47 500 &8 917 42 451

Sanftation Infraviruoture - - | 8140 8013 2513 @ 868 13 882

Solid Wasts infrasincturs 15 280 - F- 4 211 1 4 000 4000 5717

Raf Infrastruclure - - - - - - -

Cosrtal infrastruciure - - - - - -

Informatlon and Communiaation Irivestruiure | - - - 110 110 110 10 - -
Infrastrusturs - F B EF| EINTT] ATET aE i LRI T R

Communily Fasilies - - - 160 160 - -

Sportand Recreaiion Facies - - - 3 000 120 120 8 980 -

Community Asasts = o - - Som | EL Foii nEan | — =
Hoarltsge Asssts - - - - - - - - -

Revenue Ganersling - - - - -] - -

Neonrevanus Ganeraling - - - - - - - - -
Invastment properiise | - - - - =1 - = = |

Operafional Bulldings - 34713 - - - - - -

Hounling - - - - - - = -

Other Aseats - Tirs - - =1 = = — =
Blologioat or Cultivated Aasete - - - - - - - - -

Sarv ludes - - - - - - -

Licances and Righs - - - - - - -
Intanglbla Assate - - - - - - = = =
Computsr Equipmant - - - 400 2 12 ™o - -
Furniture and Offioe Equipmaent - = - - - - 183 - -
Machinary and Equipment - = - " 133 1383 - | = -
Transpert Asssta - - - 48N 3Tm aim 200 - -
Land - - - - - - - - -
Zoo's, Marine and Non-biclogloal Animale - = - - - - - - -

TOTAL CAP{TAL EXPENDITURE - Asset olame - | 2 B0 420 4% 003 40 503 I 80 B4 103 109
ASSET REIGISTER SUMMARY - PPR (WDV) 5 - 1000 828 055 356 1185 882 1176 004 1176084 | 11080% | 1208790 | 4220380

Roads infrestructure (7 707) (123 182) =- | -

Storm water infrastrusture - {129) (12273) - - - - - -

Elactrioal Infrastructure - (48 Ba7) - 1 80D 600 600 5 500 55 000

Water Supply Infrastructure 48 074 966 192 1 176 212 1150 417 1168447 | 1173801 | 1183108 1163842

Sanktation Irresiruiure - - - 8140 o818 983 658 13 882

Solid Waste infrastructure - 7481 10602 200 21 a1 4 poo 4 000 8717

Rak infrastruaturs - - - - -

Cosstel infrestruchurs - - = - - - -

information and Communiostion infrastruature - | M0 110 110 10
Infrestrusture - B TIT | [ FE] O] L3 Al VAFE AT | 0 FAT 3BT | F004 FO0 | F 2% 360
GCommunity Asasts (1 429) {1842) 3000 2m P 8960 = | ~
Harltage Asanis - 11208 11 288 - - - = = -
Invastment proparties | - L] 12} - - - - - | -
Qther Assate | - 122 570 70 %7 - - . - - -
Biclogical or Cultivated Asssta | - - - - - - - ! - -
Intangibts Assets { - ] a8 - - -

Computsr Equipment - - - s 02 L -] Fall - -
Furniure and Offios Equipment - - - - - - i3 = -
Muchinery and Equipmant i - {10 630) (13871} T 1 438 1438 - = -
Tranaport Assats | - - - [y, 177 3778 [ ]] - -
Land - 80 088 50 089 - - - - - -
Zoo's, Marins ane Nen-hiologioal Animals | - - - - - - - - -
[ TOTAL ES5ET REMIGTER BUMMARY « PRE (WDY) ¥ | - 7 it L8 555 380 Tiad e | LT TiTE 658 | T AOR 0 | 1 308 790 |
EXPENDITURE OTHER ITEM& - T oM 750N 74 348 04 224 224 M0 Tos0 |
Dspracistion 7 - 5734 53 285 48 054 45 084 48 004 48 084 45 004
finpaire and Maintsnancs by Asest Class 3 - 2201 2T 28 254 4130 1% 3324 33 248

Rowds Infraziruture n 305 10 710 armn 870 G026 5025

Siorm waler infrastructure - {a) 3 M M6 M5 5 Mb

Eisctrical Infrssiructure - 2 BO6 FE- ) 225 2252 2262 2 262 2262

Waler Supply Infrastniofurs - - - - - - -

Sanltation Infreetrocture e 2859 o004 20 504 20 604 10 846 10 665 10 685

Solid Waste infrastruciire (1 498) - - - - -

Raf infrestruclurs - - - - - - -

Coastel Infrastruoture - - - - - - - -

P o and C: P - - B _ _ _ _ '
Infrastructure E Foaow | ¥y [T 2 ETT AT NPy | 18 a7 T4 107

Communlly Faclfes - - - - 300 300 - -

fport and Recreation Faoiiies - - - - - -

Communky Avasts - - - - a0 Bl - =
Hurltnge Assate H = - - = - - - -

Rev snue Genersiing - - - - - - - -

Non-revaenus Gensraling = - - - - -
Investment properdes - =1 - - - - =1 = -

Operaflonal Bulldings - 182 3 222 4122 2 422 422 422

Hounlng | - = - ] | = - = =
Dthar Assals - T4 183 1] AT | | FF 1) r:]
Bleiegieal or Cullvaisd Assals - - - - - - - - -

SetvHudes - - - - - - -

Liosnoss and Righis - L] 11 - - - - -
Intangibis Ausete - [ 1 - - - - - -
Computar Equipment - - - - - - = - -
Furniture and Offios Equipment - n ] - - - - - -
Mechinary and Equipment - {100) 18714 aTH 14 837 4887 14 537 14 837 14 837
Transport Asssts - u - - = - - . -
Land - - - - - - - - -
Zac's, Marine and Non-biologioal Anlmals - - - - - - - - -

TOTAL =1 T - = T fEEm HET B4 B26 | WA FEE

Renswsl and upgrading of Existing Azssin ax % of total oapi 0.0% B1.8% 0.0% 0.1% 26.2% 26.2% 21.3%

Renwwel and upgrading of Existing Assets ax % of depreon 0.0% 274% 0.0% w.o0% | LR 20.9% 40.1% 51.4% 131.7%
REM am» % of PPE | 0.0% 0.2% 2.0% 2.4% | 4.1% 0.0% 2.6% 2.6% 2.7%
Renewa! and upgrading and REM ux » % of PPE o.0% 2.0% 2.0% 1.0% : 5.0% 8.0% £0% 50% 8.0%
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EC101 DrBz;ers Naude - Table A10 Bssic service delivory measursment

Duscription

Ref|

Current Year 202021

Origindl | Adjusted

Budget Budgst

Full Yoar
Foreomt

2021/22 Medlum Term Revenue &
Expencliture Framework

Budget Year | Budget Year
oHin 000

Budgat Year
2 02

BT o N
Wetar:
Plped walsr Inside cwalling
Plped walsr inelde y ard (bul not in dwelling)
Using publia mp {at lseslmin.seryico [wel)
Otrior walar supply (wt leest min.sew loa lvel}
Minimum Service Lovel and Above sub-iofal
Using publio tap {< min.eerv los level)
Other water stply (< min,sarvios lavel)
No waier supply

Total number of houssholds

Bolow Minkmum Servion Lavel sub-olel

Flush ioiist {zonnecid o cewerage}
Fhaoh il (with sepla twk)
Chamianl iotet
Pl iolsl {v ertlated)
Ohar iolist provisiona (> min,gerv los level)
Misimum Service Lavel and Above sub-folal
Buoket bilet
Othar tollel prov lmlons {< min, serv ke level)
Na Ioitet prov Ialone
Dolow Minkmum Barvice Love! sub-iofal
Total numbar of housshalde

Baciriolly (st lsast min.seivioa lavel)
Elsolrially - prapaid (min.servlos level)
iinimum Seevice Lavel and Above sub-fotel
Blecirictly (€ min.saryics level}
Eleciriolly - prepaid (< min. servlos lovel)
Cihar snsrgy scuoss
Balow Minimum Seevice Level sub-fofal

Total numbet of housshalds
Rulise:
Removed af lsast onos a week
Minimur Sarvice Level and Above sub-folel
Ramovad Issa fequandy han onoe a week
Using oommunal refuss dump
Usirgy own relise dump
Othar nubbleh diapoasl
No rubbieh diapoasl

Total numbsr of houssholds

Bolow Mininum Servive Love! sub-iofel

BZTWBE)‘ 827 847 950

™ 8211

701638 211

L e

NN -2 tnviar
AR S

|

|

LI I I S B B O B B |

i

|

Febniiin

701 638 211

!I_I [ | ¥:

Housaholds receiving Fres Baslc Barvies
Water (8 kiiolres per housshold per month)
&mnitafon (ke minimum lovel sary loe)
Blacirclly folhar snergy (50kwh per housshiold per manth)
Refuss (removed at least onos & week)

Cast of Free Beslc Sarvices jirovided - Forsmal Setdements (i 00cf

Vaimr {6 kiiokree per Indigent housshold par manth)

Sarttisfion (Fes seniimion servioe o Indigent houssholde)

Elscrrioty fater snergy (S0kwh per Indigent housshald par mankh)

Rafima {emoved onos m weak for Ind[gent houssholds)
Cont of Fres Basio Servicss zrovided - Informal Formal Setiem snta | ¢01y
Total cost of FBS provided

Hrrra

Higghest level of frae ssrvice provicad fer housshold
Proparly rass (R value hreshold)
Visar {kiollrea par housshold per morh)
Sanitation (kiolires: per household par month)
Sanitallon {Rand per housshokd per monfh)
Basiriolly (kwh par housshold par mond)
Reflige (avernge Bree par week)

Revenus_cost of subsldiwed servioes providad (R'000)

Property raies (tarif adjustm ent) { Imperm|ssable valuse per section 17 of MPRA)

Propary ralss exsmgtons, reducfona and ebalse and Impermiesabls valuss In
sxcess of section 17 of MPRA}
Viaier (In axcess of § Wiclitres per Indigent hounshold per month)
Sanitafon {in sitosss of fres sanltalion service to Indigent houssholds)
Bleoietiyfoter enargy (In excesa of 50 kwh per Indigent housshold per month)
Refuca {In sxosew of ons remeval a waek for Indigant householde)
Muniolpal Houslng - remial rebeisa
Houslng - fop skruclure subaldiea
Cher

Total revenua cost of subeldised services provided
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PART 2 - SUPPORTING DOCUMENTATION
21  OVERVIEW OF ANNUAL BUDGET PROCESS

The Budget process started in September 2020 after the approval of a timetable to guide the
preparation of the 2021/22 to 2023/24 Operating and Capital Budgets.

The timetabie provides broad timeframes for the IDP and Budget preparation process. It
allows for consultation with stakeholders, such as the elected public representatives,
employees of the Municipality, Civil Society, State departments, business and labour, during
April/May 2021. The main aim of the timetable was to ensure that an IDP and a baitanced
Budget are tabled in May 2021.

The Service Delivery and Budget Implementation Plan Is the mechanism that ensures that the IDP
and the Budget is aligned.

The draft budget was considered by the Budget Steering Committee under the direction of the
Mayor. The Budget Steering Committee consist of the Mayor, the Chairperson of the Budget and
Treasury Standing Committee, the Municipal Manager and senior officials. The primary alms of
the Committee are to ensure that:

The budget compilation process complies with legisiation;

There is proper alignment between the service delivery priorities as set out in the
Municipality’s IDP and the Budget, taking into account the need to maintain the financial
sustainability of the Municipality;

The Municipality's revenue and tariff determination strategies generate sufficient cash

resources to deliver services; and

The various spending priorities of the different municipal directorates are properly

evaluated and prioritised In the allocation of resources.

2.1.1 IDP & Budget Timetable 2021/22

The preparation of the 2021/22 IDP and Budget were guided by the following schedule of key
deadlines as approved by Council on 22 August 2020.

Actlvity Date
IDP/Buduet Schedule approved by Council 25 August 2020
Tabling of draft |DP and Budget in Council 29 March 2021
Public Participation April to May 2021
Final adoption of IDP and Budget by Council May 2021

2.2 ALIGNMENT OF ANNUAL BUDGET WITH INTEGRATED DEVELOPMENT PLAN
The Integrated Development Plan (IDP) determines and prioritises the needs of the community.

The review of the IDP, in accordance with the Municipal Systems Act, was guided and informed
by the following principles:

¢ Achievement of the five strategic priorities of the municipality.

o Focusing on service delivery backlogs and the maintenance of infrastructure.
¢ Addressing community priorities (needs) as identified in the IDP.
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The review of the iDP focused on establishing measurable performance indicators and

targets.

These targets informed the preparation of the multi-year budget, as well as the Service Delivery

and Budget Implementation Plan (SDBIP).

The 2021/22 Operating and Capltal Budgets were prepared in accordance with the IDP.
The key strategic focus areas of the IDP are as follows:

Municipal transformation and development

Service delivery and infrastructure development

Local economic development

Financlal sustainability and viability

Good governance and public participation

The budget consultation process will take the form of a series of meetings to be heid
throughout the municipal area with the elected public representatives, employees of the
Municipality, Civil Society, business, labour, National and Provincial Governments on how
the budget addresses the IDP priorities and objectives. The feedback flowing from these
meetings will be referred to the relevant Directorates for their attention.

Below is a table, which itlustrates the link between the Budget and the IDP
BUDGET ALLOCATION ACCORDING TO IDP PRIORITIES

BACKTO BASICS
mmmm INSTITUTIONAL ﬁm COODGOVERMANCES | SONDRNAGAL | .
E DEVELOPMENT DEVELOPMENT PUBLICPARTICIPATION|  MANAGEMENT
T DEVELOPHENT
CAPITAL EXPENDITURE R81185081 | RAOIOSM | RT932500 R RO R8O 000 RT1 848 300
OPERATIONALDPENDITURE | R2B9 036970 | REOS03STS | R54714 530 R R14 405092 RIDEOT0M | RADB 430 821
IDP PRIORITIES
R350000 000
R300000 000
R250000 000
R200000 000
R150000 000
I
R100000 000 |
N
R50000 000 1 |
| |
RO el yr=r. 1 L) | 1=t
INFRASTRUCTURE  COMMUNITY  INSTITUTIONAL  LOCAL ECONOMIC GOOD SOUND FINANCIAL
DEVELOPMENT  DEVELOPMENT  DEVELOPMENT  DEVELOPMENT GOVERNANCE&  MANAGEMENT
PUBLIC
PARTICIPATION

= CAPITAL EXPENDITURE = OPERATIONAL EXPENDITURE
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2.3 OVERVIEW OF BUDGET RELATED POLICIES

The MFMA and the Budget and Reporting Regulations require budget related policies to be reviewed,
and where applicable, be updated on an annual basis.

All budget related policies have been reviewed and/or developed. Policies will be workshopped
extensively with Council and Top Management and will further be workshopped with all relevant
stakeholders.

The following policies are now in place:

¢ Credit control and debt collection - reviewed
o Tariff policy - reviewed
o Supply Chaln policy - reviewed
» SCM Infrastructure Procurement - reviewed
s Asset management policy - reviewed
e Subsistence and Travel policy - reviewed
e Cash management, banking & investment policy - reviewed
o Budget policy - reviewed
¢ Virement policy - reviewed
e Funding and reserve policy - reviewed
e Borrowing policy - reviewed
¢ Rate's policy - reviewed
* Indigent support policy - reviewed
¢ Cost containment policy - developed
e Long term financlal planning policy - developed

The following by-laws were developed and will be promulgated once all legislative processes have been
concluded:

e Tariff by-law

» Credit control and debt collection by-law

e Rate's by-law

24 OVERVIEW OF BUDGET ASSUMPTIONS

The municipal fiscal environment is influenced by a variety of macro-economic control measures. National
Treasury provides guidelines on the ceiling of year-on-year increases in the total Operating Budget, whilst
the National Electricity Regulator of South Africa (NERSA) regulates butk electricity tariff increases. The
Municipality's employee related costs are also influenced by collective agreements concluded in the South
African Local Government Bargaining Council. Varlous government departments also affect municipal
service delivery through the level of grants and subsidies.

The following principles and guidelines directly informed the compilation of the Budget:

¢ The priorities and targets, relating to the key strategic focus areas, as outlined in the IDP.
The need to enhance the municipality’s revenue base.

The level of property rates and tariff increases to take into account the need to address
malntenance and infrastructural backlogs, including the expansion of services.

» The level of property rates and tariff increases to ensure the delivery of services on a
financially sustainable basis.

¢ Ralsing of loan funding should be considered to address critical needs.
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No growth in revenus sources has been provided for in view of current consumption trends in
municipal services.

Restructuring of major trade creditors over long term periods to ensure financial sustalnability
and a funded budget

Restructuring of tariffs to uniform tariffs and ensuring baseline tariff as per cost of supply study

The Municipality faced the following significant challenges in preparing the 2021/22 — 2023/24

Budget:

Fully implementing cost containment measures;

Maintaining revenue collection rates at the targeted levels;

Maintaining electricity and water losses at acceptable leveis;

Dealing with an unfunded budget of the past and measures to address this in the future
Different tariff structures in the different fowns and converting this to uniform tariffs

Creditors inherited from former municipalities which Is still placing financial strain on the cash
fiow and hence the restructuring of creditors over long term period

Introducing cost reflective tarlffs

Allocation of the required budget provision for the rehabllitation and maintenance of
infrastructure;

Maintaining an acceptable cost coverage ratio;

Covid-19
The multi-year budget Is therefore underpinned by the following assumptions:

2020/21 2020/21 2021/22
income % % %
'Tariff Increases for water 3.9 4.2 4.4
Tariff Increases for sanitation 3.9 4.2 4.4
Tariff Increases for refuse 3.9 4.2 4.4
Property rates increase

3.9 4.2 4.4|
Electricity tariff increase (on average) 16 8.9 8.9
Revenue collection rates 95 95 95
Expenditure Increases allowed
Salary increase Mot available [Not available Not available
lIncrease in bulk purchase of electricity costs 7.8 0.9 5.9
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2.5

. OVERVIEW OF BUDGET FUNDING

2,5.1 Medium-term outlook: operating revenue

The following table provides a breakdown of operating revenue over the medium-term:

Table 7 (Breakdown of the operating revenue over the medium-term)

2020121 Medlum Tarm Revenue &
Description menr | 0fTie 201849 Current Yaar 201620 Expeaditre Framowor
R thovsands Audited | Audited | Audlted Originl | Adjusted | Fulf Year | Proavdt Budget Year | Budget Year| Budge Yesr
Outcome | Outcome | Quicome | Budget | Budget | Forecast | outcome | 202021 | #2024122 | #2 20228
{Finaniai Pecformance '
Property rakes - - - 4095 41862 - - 5244 57 665 63454
Sarvice chaes - @ (5o e7am 23012 - - 253994 93 T
hvesiment revenue - 1924 634 3268 31268 - - 3660 4026 LY.
Transfers recognised - oparational - 8 577 69 963 102 332 108 584 - - 11804 126539 152952
Oher own revenue - 1643 T2 1550 %000 - - 792 3073 33810
Totsl Ravenue (sxcluding caplial transiors and - 100142 glm 359 34 401 866 - - 456 014 99379 sHOm
contributions) |

2.5.2 Medium-term outlook: capltal revenue

The following table provides a breakdown of the funding components of the 2021/22 medlum-term

capital programmae:

Table 8 (Sources of capltal revenue over the MTREF)

Choose name from list - Table ATB“l_l_

Doscription | 2018117 | 2017H8 | 201818 Current Year 2018/20 202021 Wedlum Torm Revenue &
Expenditure Framework
% mousande | Audited | Audited | Audied | Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget | Budget Forecast outcome 2020121 | 12029722 | +2 202223
Capiial expendliure & funds sources
Capital expard = |7 1as4" 18 o3¢ Ry ey - 54 4G 63 418 B Nak]
" Trensfors 1o - Tohasy|” [ ]| $ur "R - - =T ] 78 601 LR EEN
Eoﬁlng < I.-‘ - = ; '-n'-.l- _ - - - '--l —r -_' o -
rémally g& - - - - z = - 1360 - =
Tolal souice - "1 452 | (13{5 32447 78037 - 54 839" 78 601 g9 413

2.5.3 Medium-term outlook: Borrowing

The municipality should consider raising ioans for capital items required from own funds as well as
buying vehicles instead of leasing.
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2.5.4 Medium-term outlook: Working towards a funded budget

The municipality managed to table a funded budget. The funded budget is based on the
following:
¢ Restructuring of debt owed to major creditors over long term period
e Implementing cost reflective tariffs — phase 2&3 — Introduction and implementation of
secondary tariffs

The municipality has addressed the following issues to ensure a positive move towards becoming
financially sustainable:

» Replacing the faulty meters within all areas thus limiting losses and increasing revenue
Standardising tariffs in all areas
Calculating cost reflective tariffs and implementation thereof over 3 years
Implementing a new valuation roll for Dr Beyers Naude with effact 1 July 2019
Continuing to implement cost containment measures

26 ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

The municipaliity will be making the following allocations:
» SPCA - R20 000
¢ Pauper burials - R10 000

2.7 COUNCILLORS AND EMPLOYEE BENEFITS
DISCLOSURE OF SALARIES, ALLOWANCES & BENEFITS

The following tables set out the allowances and employee benefits budgeted for the 2020/2120 budget
year:

The municipality has twenty ++seven {27) councillors, consisting of one fulltime Mayor, four EXCO
Members also chairpersons of sec. 79 committees and one MPAC chairperson of which the allowances
are set out in table below.

Gn‘u:le[ Counclilor{s) 'Number | Salary p/p| Salary |Aliowance Total
‘ ! — ; remuneralion
![3 Mayor (full-time) 1 86085% 860851 44400 905 252
Speaker (Full-time| 1 688 685 668685 44 400 B 733 08¢
Exco Members (part time) | 4 360193 1440772 177 800 1618 372
579 Committes Chairperson (part-time) | 1 349615 340618 44400 394 018
Fart-time Councillors B | 20 272430 5448600 888 000 6 336 600
TOTAL | 2 8788 537 1198500 § 987 337
Disclosure of Salarles, Allowances & Beneflts Salary Allewances Purformance Total Package
Bonuses {Rand per annum})
i r Iiun i
Munlclpal Manager (MM] 1436 545 40 800 1477 345
Chlef Finance Officer 1174 258 40 800 1215058
Director Corporate Services 1174 258 40 80O 1215058
Director Communlty Services 1174 258 40 800 1215 058
|Director Infrastructure 1269 B89 40 800 1310 689
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2.8 ANNUAL BUDGETS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS
-DIRECTORATES

In terms of section 53 (1)(c)(ii) of the MFMA, the Service Delivery and Budget Implementation Plan
(SDBIP) constitutes a detailed plan for implementing the Municipality’s delivery of services and its
annual budget, which must include the following:

(a) Monthly projections of

. Revenue to be collected, by source; and
. Operational and capital expenditure, by vote.

(b) Service delivery targets and performance indicators for each quarter.

In accordance with Section 53 of the MFMA, the Mayor is required to approve the SDBIP within 28
days after the approval of the budget. Furthermore, the Mayor must ensure that the revenue and
expenditure projections for each month and the service delivery targets and performance indicators, as
set out in the SDBIP, are made public within 14 days after the approval of the SDBIP.

The SDBIP gives effect to the IDP and Budget of the Municipality. It Includes the service delivery targets
and performance Indicators for each quarter, which forms the basis for the performance agreements of
the Directors. It therefore facilitates oversight over the flnancial and non-financial performance of the
Municlpality and allows the Municipal Manager to monitor the performance of the Directors, the
Executive Mayor/Council to monitor the performance of the Municipal Manager, and the Community to
monitor the performance of the Municipality.

The SDBIP relating to the 2021/22 financial year will be approved by the Mayor during June 2021,
following the approval of the Budget.

2.9 LEGISLATION COMPLIANCE STATUS
The following reflects the status of implementation of some of the key MFMA areas:
1DP

A draft revised 2021/22 IDP has been developed, which will be considered at a Council mesting to be
held in May 2021. The IDP Includes specific deliverables that forms the basis for the Budget and SDBIP.

Budget

The draft annual budget document has been developed taking the MFMA and National Treasury (NT)
requirements into account. Budgets are being tabled and approved within the required legisiated
timeframes.

Annual Report

The Annual Report could not be developed taking into account the MFMA and NT extension of
submission of annual financial statements. The annual report will be completed as soon as the audit
is completed.
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Oversight Report

The Municipal Public Accounts Commitiee has not considered the Annual report due the reasons
mentioned above.

In-Year Reporting

The municipality submits the various reports required to the Mayor, Council, and NT on an ongoing
basis, In accordance with the MFMA.

Supply Chain Management Policy (SCM)

A Supply Chain Management Policy has been adopted and implemented in accordance with the MFMA
and NT requirements.

All the required committee structures are in place. Whilst the municipality is working at making these

new processes operate more efficlently and effectively, It is considered that the municipality is currently
complying with the MFMA and NT guidelines.

Budget and Treasury

A Budget and Treasury Office has been established in accordance with the MFMA and NT
requirements, consisting of a CFO and municipal officials reporting to the CFO.

Audit Committee
An Audit Committee has been established and meets on a quarterly basis.
Internal Audit Function

The Municipality's Internal Audit Function Is performed in-house and reports to the Municipal Manager
and is operating In accordance with an audit plan.

In relation to the 2021/22 financial year and beyond, the municipality plans to focus on the following
high priority areas:

¢  Working towards an unqualified audit status.

Internship Programme
The internship contracts of the previous seven interns have come to an end. The municipality has

appointed five new interns in June 2019. One subsequently resigned in December 2019. The
municipality is in the process of advertising and appeintment of a replacement.

Municipal Standard Chart of Accounts (mSCOA)

The municipality has made significant progress on compliance. Data strings are upioaded monthly
and a “green” status has been maintained for several months now. All legislative required information
has been submitted. The municipality is continuously working on reaching full compliance. The
budget schedules are generated from the financial system.
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2.10 MUNICIPAL MANAGER'S QUALITY CERTIFICATION
Quality Certificate

i, EDWARD MARTIN RANKWANA, Municipal Manager of Dr Beyers Naude Municipality,
hereby certify that the annual budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the annual budget and supporting documents are consistent with the integrated
Development Plan of the Municipality.

Print Name : EDWARD MARTIN RANKWANA
MUNICIPAL MANAGER OF,)R BEYERS NAUDE MUNICIPALITY (EC101)
Signature  : /%“6 JJ" <

Date : 2—‘7/ 93_/‘&“/
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