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INTRODUCTION

This consolidated budget statement and report covers the financial performance of the municipality
for the period commencing from 1% December 2018 and the quarter ending 31 December 2018,

The consolidated statement assesses the in-year financial performance of the municipality against
the original budgeted revenue and expenditure. The assessment of the in-year financial performance
will be based on the s71 returns which include capital and operating original budgets as weil as
debtors, creditors and cash flow that were submitted by the municipality. The focus of this
assessment is on the credible implementation of municipal budgets in relation to the IDP and SDBIP,

The report for this month will include accounting and Reporting as well as Compliance issues.

LEGISLATIVE FRAMEWORK

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
Accounting Officer of a municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality and the relevant provincial treasuries a statement in
the prescribed format on the state of the municipality’s budget reflecting the following particulars
for that month and for the financial year up to the end of that month:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allocation received;

f Actual expenditure on those allocations, excluding expenditure on —

i) Its share of the local government equitable share; and

il}  Allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph and;

g) When necessary, an explanation of —

i) Any material variance from the municipality’s projected revenue by source, and
from the municipality’s expenditure projections per vote;

i) Any material variance from the service delivery and budget implementation plan;
and
i) Any remedial or corrective steps taken or to be taken to ensure that projected
revenue and expenditure remains within the municipality’s approved budget.
Section 52(d)

In terms of section 52(d) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the
mayor of a municipality must within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial state of affairs of the municipality



1. SUMMARY OF MONTHLY BUDGET STATEMENT — DECEMBER 2018

EC104 Dr. Beyers Naude - Table ¢1 Mo nikly Budget Statement Sy mmary - 0§ Becember

e Budget Year 201849
Deseription Audited Griginal Adjusted Menthly YearTd YearTD Yin YD Full Year
Dutcome Budget Budget actual actual budget | variance {varjance | Forecast
R thousands %
Financiat Performance
Properly rates - 28 679 29579 (3] 30201 47901 15411 104%) 29 579
Service charges - 162 796 162 796 7976 #1126 76398 4727 6% 162 736
investraent revenue - 205 2015 3% 224 1008 {84) “F8% 2018
Transiers and subsicies - 97 441 897 441 - 44 40% 48721 @ 212) 5% 97 a1
Other own revenue - 15 970 15 970 450 386¢ 79861 @41 -52%) 16 970
Total Reveiiie Exe1oaing capital iransters -1 T2t wren $455 ] 159827 | 145801 10927 T 297 t0z
and contributions)
Employee cosls - 136 618 138 613 13230 83 281 BE309] 14372 22%) 13¢ 618
Remuneration of Coumcllors - 9884 9384 760 4198 4942 744)] “15%) 384
Deprecistion & asset Inpaiment - 35 453 35 453 - @ 726 (17726 -100% 35 462
Finance charges - 5576 5576 343 14§73 274t (915) 339 5576
Waterals and bulk purcheses - 82 368 82 368 6704 41792 41134 608 1% 82 368
Transters and subsidies - 238 239 - 10 120 {110) 9294 239
Other expenditure - 95 514 95 914 7085 38385 47357 (9672 -20% 95 914
Total Expenditure - 366 051 386 0% 20086 169538 183026 | (13 487) -T% 366 051
Surpfusi(Deticit) - 62 249) 68 249) 09611) ¢ @125 244 -12% {88 249)
Translers and subsidies - capital (onetary allod - 44 517 44 517 - 11143 22258 ot 1 ~509) 44 517
Corfributions & Cortributed assels - - - - - - - -
Surplusi(Deficit) after capital transfers & - eI 73y 3732 09 611) 1437 areee) 43303 v @)
contributions
Share of surplus/ (deliei} of associate - - - - - - - -
Surplusi {Deficit) for the year - @371 23132 19641) 1437 (1365) 133031 M2 pivey
Capital expenditure & funds sources
Capital expenditure - 44 824 14 834 5426 $572 22442 (13 770) $1% 44 384
Caphal ranslers recognised - 43 562 43 562 5426 8672 207811 (i3 109) -60%) 43 562
Pubiic cordributions & donations - - - - - - - -
Botrows ing - - - - - - - -
Internaly genersted funds - 13 132t - - 664 (B61)]  -100% 1324
Total sources of capital funds - (1% 44 884 5426 8672 2442 (137710 £1% [N
Financial position
Tela! currend assets - 62 027 62 027 103 388 62 027
Totel non current assels - 1199 13¢ 1199188 1182158 1199188
Tolal current fabidies - 102 46¢ 102 468 182807 102 468
Tatat non currerd liabiiies - €2 410 62 410 60901 E 62 410
Community weath/Equiy - 10963381 1096438 1942248 5 1086 238
Cash flows
Net cash kom (used) oﬁezaiing - 27 774 27 774 7579 (28521 138871 42414 313%) 7T
Netcash rom (used) ivesting - @1 817} ¢1917) {5426 25 558 (15909 (az4ee)  267% (@1 817
Net cash fom (used) Snancing - 100 100 - - 50 501 100%, 100
Cashkash equivalents at the monthivear end - 1822 1822 - 2795 3793 988 26% 1322
" . 181 Dys-
Bebtors & creditors analysis 0-30 Days | 31.60 Days | 6490 Days |91-120 Days | 1214150 Dys { 151480 Dys 19 Over 1Yr Total
Debtors Age Anzlysis
Tota! By heome Source 5682 4178 2760 3478 7262 23217 06327 10483 66 628
Creditors fge Analysis
Tolal Creditors 23 4¢1 1% 665 9 %46 51148 14880 - - - 11120




1.1 Original Budget Performance for the period ending 31 DECEMBER 2018
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Financial Performance

This section of the report focuses on the financial health of the municipality as reflected in
the monthly budget statement submitted. Information regarding revenue collection and
expenditure are detailed in this section,

Operating Revenue

The revenue performance for the month reflects that the municipality generated an amount
of (R & million) or 2.4 % of the total operating revenue budget of R342 million while the year
to date amounts to R 170 million or >0 % of the operating revenue budget.

The performance of the individual items are as follows:

Property Rates: The total budget amounts to R29.5 million, while the year to date revenue
generated amounts to R30 million or 100 per cent of the budget. The increase in property
rates could be contributed to the debtors cleansing exercise undertaken.

Service Charges: The total budget amounts to R152 million, the year to date revenue
recognition amounts to R81 million or 53 per cent of the budget. Annual debit raising on
certain service charges e.g. sanitation and refuse took place in September 2018. Service
charges are still in line with anticipated outcomes

Investment revenue: The total budget amounts to R2 million, the year to date receipts were
recorded at R224 thousand or 11 per cent of the budget. Investment revenue is much lower
than anticipated and is a result of lower investments maintained during the year.

Transfers recognised: The total budget amounts to R141 million, the year to date receipts
stands at R44 million or 45.5 per cent of the original budget. '

Other revenue: The totai budget amounts to R 15.9 million, the year to date revenue
generated amounts to R 3.8 million or 24 per cent of the original budget.



1.2.2

Operating Expenditure

Total expenditure for the month amounts to R 28 million or 7.6% per cent of the total
expenditure budget of R 366 million. Year to date expenditure amounts to R169.5 million or
46.3% of total expenditure budget. The following factors should be taken into
consideration:

® Depreciation not calculated on monthly basis

o There is still no integration between the asset management system and the
financial system. This has been discussed on a number of occasions with the
service provider and is becoming a real concern. True mSCOA compliance
cannot be obtained unless all systems seamlessly integrates to the financial
system. Various meetings with the service provider and provincial treasury was
held already to try and resolve this issue.

The performances of the individual items are as follows:

Employee Related Costs: The original budget amounts to R136.6 million, while the
expenditure to date amounts to R83 million or 61 per cent of the original budget. An
over expenditure on the year to date budget has been recorded and is a result of the last
payment made on equalisation during July 2018. This will be corrected during the
adjustment budget period.

Remuneration of Councillors: The original budget amounts to R9.8 million, while the
expenditure to date amounts to R4.1 million or 42 per cent of the original budget,
Increase in upper limits for Councillors were gazetted on 21 December 2018 and will be
tabled to Council during January 2019.

Debt impairment: The original budget amounts to R3.5 million, while year to date
expenditure amounts to R5.1 million or 145 per cent of the budget. A correction is
needed on this vote as the current year write offs for indigents shouid have gone against
the provision for debt impairment vote and not through this vote. This will be corrected
during lanuary 2019.

Depreciation: The original budget amounts to R 35.4 million, while the year to date
expenditure amounts to RO. As discussed earlier this is due to the non-integration of the
asset management system with the financial system.

Bulk Purchases: The original budget amounts to R 82.3 million, while the year to date
expenditure amounts to R41.7 million or 33.5per cent of the budget.

Other expenditure: The original budget amounts to R95.9 million, while the year to date
expenditure amounts to R26.1 million or 34 per cent of the original budget. The
municipality is still struggling financially and the cash flow is currently under severe
pressure. Cost containment measures have been fmplemented and a revised financial
recovery plan approved by Council.



2. Capital Budget performance for the period ending 31 DECEMBER 2018

EC101 Br. Eeyers Naude - Table ¢5 Nomhly Budget Statemeit

December

Yote Description

Budget Year 201319

Mdjusted Homthly

Budget

actual

YeariD YearTO
actual budget

\Wriance | wrfance
%

Full Year
Farecast

Yokt 1 - EXECUTIVE & COUNGL
Yol 2. CORPORATE SERVICES . ADMINISTRATION

Voie 4. CORPORATE SERVICES - PROTECTION
Vole 5 - FINANGIAL SERVICES

Vot 6 - TECHINGAL SERVICES . ENGINEERMNG
Vole 7. TECHMICAL 5ERVICES . ELECTRICAL
otz 8. COUNCH

Vete 9. OF FICE OF THE MUNICIPAL MANAGER
Voie 10 FINANCIAL SERVICES

Vole 11 . GORPORATE SERVIGES

Vole 12 - INFRASTRUCTURE SERVICES

Yoie 13 - COMMUNITY SERVICES

Vote 14- [NAME GF YOTE 14)

Yole 15 - [NAME OF YOTE 15)

Total Capital Muli-year expendityne

Vobe 1 . EXECUTIVE & COUNGIL
Volt 2. CORPORATE SERVICES . ADMINIST RA TION

Yoie 4. CORPORATE SERVICES . PROTECTION
Vole 5. FRMANCISL SERVICES
Vol 6 - TECHNIOAL SERVICES . ENGINEER#YG
¥ofe 7. TECHNICAL SERVICES . ELECTRIAL
Vol 8 . COUNCL
Vole § - OF FICE OF THE MUMNICIEAL MANKGER
Vot 10 - FINANCIAL SERVICES
Vote 11 . CORPORATE SERVICES
Vot 12 - INFRASTRUCTURE SERVIGES
Voie 13 . GOMMUNITY SERVICES
Yole 14 - INAME OF YOTE 14}
Vole 15 . [NAME OF YOTE 15)

o) Capitl single-year +xpenditure

Yokt 3. CORPORATE SERVICES . COMMUNITY SERVICH

4,7

Vole 3. CORPORATE SERVICES . COMMUNITY SERVIGH

39 604
54506

6311
235

19 442
24915

(15)] .e2%

{13130)) .ga%
(624)] 21%

Tetul Capial Expenditure

o4 834
i

§ 672

22 442

37} 1%

672

2 H2

3T %

I e - jonal Hicatio
G avemanc ¢ and aduinistralion
Executive and councll
Firance and adelnistration
Iabensal sudit
C stvumuni iy e o biic: sufeiy
Commutity and social services
Sport and rcreat on
Public saety
Housing
Heatts
Economic st ewirsnmenia) Serices
Plarining and development
Road ¥anspont
Enviromenental protecion
Trading sewices
Energy sources
Waler management
Waste water managemernt
¥iaske management
e

4
2486

2486

9169

9151

178
5103
24048
565
3464

40

41

24%
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1
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1
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24040
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1
14
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241
3398

1%

2299
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£ 515
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12 024
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10471 w4y
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34654

Total Capits! Expenditure - Funcional Classification

Hei
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3426

£ 672
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(3| e1%

HEB |

Funded by
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Provincial Govemment
Disbict Municipaity
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Bommowing
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43362
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2.1 Capital Funding Source and Expenditure

This section of the report focuses on the capital base of the municipality as reflected in the
monthly budget statement submitted. Information regarding capital funding and
expenditure is detailed in this section,
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Origna Budget | Adiusted Bue Morthy actal | YeaDactial | YearD butige! | YD variamee ‘YTD \ariame
Capita R MEBENIR M3600|R 5464%R senaoulR 241800 (R 13769736 $1%)

Capital Revenue: Sources of Finance

Capital revenue represents the sources of finances utilised to fund capital expenditure.
There are a number of sources from which capital revenue is sourced; the major source of
capital financing is from Government Grants and Subsidies since the municipality has a small
revenue base.

The performances of the individual items are as follows:

® Governance and administration: reflect total original budget of RS0 thousand, while the
year to date expenditure amounts to R263 thousand or 526 percent of the original
budget.

® Community and Public Safety: reflects total original budget of R2.4 million while the
year to date expenditure amounts to R? million or 92 per cent of the budget.

® Economic and environmental services: reflects total original budget of R9.1 million,
while the year to date expenditure amounts to R232 thousand or 2.5 percent of the
original budget.

® Trading services: reflects total original budget of R33.1 million, while the year to date
expenditure amounts to R5.5 million or 17.7 percent of the original budget.
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The slow expenditure on capital is a matter for concern. The main reasons contributing to the slow
expenditure are:

*

RBIG — Problems are being experienced with the appointed contractor in Graaff-Reinet.
Cession agreements have been entered into with the sub-contractors who are continuing on
the project. The Jansenville project has been stopped and will not be implemented this
year. The municipality is not the implementing agent on this project. An adjustment budget
will be needed,

OTP - The R9.7 million water project has been completed and the municipality is just
awaiting payment of the grant.

MIG —The MIG projects are all on implementation status. Increase in expenditure is
expected during the 3™ quarter, The Project Management Unit is still confident that all
projects will be completed by year end.

INEP — The INEP expenditure is in line with the business plan submitted and therefor it is
anticipated that the full grant will be spent by 30 June 2019,
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3. BANK BALANCE, INVESTMENTS, AND BORROWINGS iN TERMS OF 85.71 (1)(b)

Table: Key Treasury information as at 31 DECEMBER 2018

OPENING MOVEMENT CLOSING
CURRENT ACCOUNTS 6@3 2153 000 2795 iS_g__
CURRENT ACCOUNT - FNB 607 748 2081276 2 689 025
Current Account Aberdeen- ABSA -200 95 -105
Current Account lkwezi- STD Bank 22 409 10 464 32873
Current Account Baviaans- ABSA 9854 47 271 57 125
Current Account Baviaans -STD Bank 2222 13 893 16 115
INVESTMENTS 21 410 5180 26 590
Monhey Market - Absa 4 409 144 4 553
Call Account - FNB 187 Y 187
7 Day Interest Plus - FNB o] 4 959 4 959
Investec 2938 0 2938
FMG CALL ACCOUNT .2 818 15 2833
MIG CALL ACCOUNT 11 058 62 11120

The cash flow is managed on a daily basis and the CFO the MM is advised on a weekly basis
of the projected cash flow requirement. The municipality is facing severe cash flow
constraints and does not have any cash backed reserves that could assist in the relief of
monthly cash flow constraints, Cost containment measures has been implemented and a
revised financial recovery plan approved by Council.

Cash flow statement for the month js attached as part of Annexure A,

31 Cash management
3.2 Investments

Regulation 9 of the Investment regulations requires that the Accounting officer of a

rmunicipality must within 10 working days of the end of each month, as part of the section 71
report submit to the Mayor a report describing in accordance with generaily recognized
accounting practice the investment portfolio of the municipality as at the end of the month,

The report must contain at least:

(i) the market value of each investment at the beginning of the period
(i)
(i)
{iv)

Investments consist of short-term deposits made from conditional grants received.

any changes to the investment portfolio during the reporting period
the market value of each investment at the end of the period

fully accrued interest and vield for the reporting period.

Attached as part of Annexure A is a schedule reflecting all investments for the period ending
31 December 2018



3.3 Borrowings

The municipality does not have borrowings.

4. PERFORMANCE ON REVENUE COLLECTION

Table: Collection Rate for December 2018

MONTH AMOUNTS BILLED CASH RECEIVED COLLECTION RATE AVERAGE
FOR THE MONTH COLLECTION RATE
YEAR TO DATE
R'000 R’000
December 9452 9576 101.31 79.80
2018

The collection rate for the month of December 2018 was recorde
Average collection rate for the year to date is 79.8

due on 30 September 2018,
The credit control policy is being implemented and electricity is disconnected or blocked on a

monthly basis when accounts are in arrears,

verified.

There is continuous interaction with government departments to ensure the
accounts. Provincial Treasury has also assisted b

to their outstanding debt owed to the municipality.

d as 101.31% {refer to annexure).

%. Annual rates were levied in July 2018 and was

Indigent applications are still being processed and

y pay their outstanding
y meeting with National Public Works with regards




Chart: Average Collection rate 2018/19
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Management is in the process of ensuring that the staff capacity in this section is increased. The

contract with REVCO has been terminated and all collections are now done in-house,

10



Chart: Collection vs Billing
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5. Debtors

The total outstanding debtor’s book of the munici

R66 627 million.

pality as at end of December 2018 amounts to

Bal Type (umrent N0ays  000ays  (%Days 1500ays  [1900ms  |Overtyear (Dabtor Total
Water VS 154768 mmiel 1% M3 BB LT 950 151462916 1815154330
Flec WSS T0Bm34  ena) RGLY 8L BIBY 180 LY 4mens  saanms
Rates B3B8 3burdg 14530 D5 B60 4319107,74 1IR30 B4Ssel86e 336018405 168686201
Sewerage IS ST 3660 WS TR W1k 4180800 2452858 94307808
Refuse 090607 6920670 O381005  SR1%5776  9B016 %6 ML ATOMR 185Uy 1072978009
Other SBRED BN UM A BN BN 180508 813090 25865745
TOTAL JRERS AIMBR IMELH BB TRMu 23U 0B VRN 66627512,&1

Debtors owing between 0-30 days amounts to R5.6 million,
Debtors owing over 1 year constitute R10.4 million or 15,7
constitute R54 million or 81 per cent which is alarming and

30-60 days constitute R4.1 million.
per cent, while the debt over 90 days
has an adverse effect on cash flow.

"



DEBT BY SERVICE

Other;
Waste 2586937
Management; e
10729 760 Water;
. 18151943

Waste Water
Management; |
9430728

Electricity;
8859623

Property Fété?;;' T
16 868621 J

Besides property rates, water remains the biggest outstanding debt. In times of drought like we are
experiencing this is a concern. The quality of our water will be jeopardised if the hecessary
chemicals cannot be procured. The maintenance of pumps is a concern and continued non-payment

huge financial losses to the municipality. The water losses is mainly due to faulty meters in our areas
which needs to be replaced as matter of urgency.

The outstanding debt on waste management has an adverse effect on the delivering of this service.
Waste management needs vehicles and equipment and landfill sites needs to be maintained. With
this huge outstanding debt services are negatively affected.

The outstanding debt on electricity is a concern as the municipality is currently struggling to service
the bulk electricity account from Eskom,

12



Table: Households
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6. Creditors

The total accounts payable as at 31 December 2018 amounts to R 111 million,

EC101 Dr. Beyers Naude - Supporting Table $C4 Monthly Budget Statement - aged creditors - MOS December

- Budget Year 201818
Deseription C:;e 0- W~ 6- ¥- 121- 151- | 181 Days - | verd Tofal

R theusands 30 Days €0 Days 90 Days 120Days | 150 Days | 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bukk Electicity 0100 14 858 8876 7012 44044 - 7485
Bulk Water 0200 - - - - - -
PAYE deducbons 0300 1834 - - - - 1834
VAT {output less inpd) 0400 - - - - - -
Penstans / Refirament deduckons 0500 2156 - - - - 2156
Loan rapay ments 0600 - - - - - -
Trade Creditors 0700 2208 1436 1852 6481 7157 15134
Auditor General 0800 2424 1353 1622 521 7724 13145
Oher 0300 -

Total By Cusfomer Type 1000 23481 11685 § %48 51 148 14 830 - - - 111120

Creditors owed between 0-30 day’s amounts to R 23.4 million, 31-60 day’s amounts to R 116
million, 61-90 day’s amounts to R 9.9 million, 91-120 day’s amounts to R51.1 million. The
municipality is experiencing cash flow problems and creditors cannot be paid within the legislatively
required 30 days. The municipality has reviewed its Financial Recovery plan to ensure improved
financial health and is currently busy with developing a revenue enhancement strategy.

Payment arrangements have been entered into with Auditor General, Department of Transport and
SALGA. Eskom continues to refuse to sign the payment agreement proposed by themselves. They
are putting pressure on Management to pay an additional R4 million before considering signing the
payment agreement.

——— E— . e

CREDITORS BY TYPE

13144856

19134162

74850671

JE—

= Bulk Electricity = Bulk Water
* PAYE deductions = VAT {output less input)

® Pensions / Retirement deductions u Loan re payments

» Other
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7. UTILISATION OF GRANT FUNDING — MFMA SEC 71 (1){e) & ()

Grants received and expenditure on grant funding

% spenton
Amount Expenditure allocation

Grant @31December2018  |Amount gazetted Received YTD }YTD Available Funds |received
RBIG 10000 000 1794 274 1794274 0 17,94%
INEP 4500 000 2500 000 614 871 1885129 13,66%
EPWP 1032000 723000 207673 515327 20,12%
FMG 6085 000 6 085 000 2383395 3701604 39,17%
Equitable Share 83278 000 62 458 000 62 458 000 0 75,00%
Dept of Public Service 1106 000 0 0 0 0,00%
Fire Grant 1961530 469 975 162 297 307678 8,27%
Seta Grant 256 800 0 0 0 0,00%
MIG 20267 000 7 867000 4201775 3665225 20,73%
Health 1280000 899 150 750428 148722 58,63%
Library Grant 2 308 000 0 2197069 -2 197 069 95,19%
Dept of Human Settlements 93780 0 0 0,00%
Office of the Premier 9750000 0 0 0,00%

141958 110 82796 399 74769 783 8026616 52,67%

8. CASH FLOW POSITION AS AT 31 December 2018

Table: Summary of Cash flow position (Primary Bank Account) as at 31 December 2018

CASH BALANCE B/F FROM 1 DECEMBER 2018

R 642 033
CASH RECEIVED FOR THE PERIOD R 46 462 532
CASH PAYMENTS MADE THE FOR PERIOD R 44 309 533
CASH BALANCE AS AT 31 DECEMBER 2018 R 2795032

The bank balance ended on R 2 785 032 as at 31 December 2018,

9. STAFF BENEFITS

Section 66 of the MFMA requires disclosure of the M

benefit as follows:

unicipality’s expenditure on staff

The accounting officer of a municipality must, in the format and for the periods as may be
prescribed, report to the council on all expenditure incurred by the municipality on staff

salaries, wages, allowances and benefits, and in a manner that dis
per type of expenditure, namely:

closes such expenditure

15



a) Salaries and wages

b) Contributions for pensions and medical aid

c) Travel, motor car, accommodation, subsistence and other allowances
d} Housing benefits and allowance

e) Overtime payments

f) Loans and advances

g} Any type of benefit or allowance related to staff

Attached as part of annexure A is a schedule detailing the required information for the
month of December 2018.

10. OTHER ANALYSIS
10.1 WATER AND ELECTRICITY ANALYSIS (Distribution losses)

10.1.1 WATER LOSSES

Jul-18 423 881 228 247 | 194 634 45,92
Aug-18 420 536 234 429 | 186 107 44,25
Sep-18 393 910 225 066 | 168 844 42,86
Oct-18 426 054 227 797 | 198 257 46,53
Nov-18 437 076 272 808 | 164 268 37,58
TOTAL 2101 457 | 1189347 | 912 110 43,40

Water losses for Oct 2018 were calculated at 46.5% and for Nov 2018 at 37.58%

The municipality is experiencing challenges with water meters. Meters needs to be
attended to urgently. Funding has been secured from Department of Water affairs
to assist with replacement of water meters. Water losses for December 2018 was
not available at time of report



10.1.2

ELECTRICITY LOSSES

1

Electrcity Statisics br Beyers Naude Mumicipai

Jul-18

6161180

7359741 1198 561 16.29

Aug-18 6 495 608 7662 271 1156 663 15.23
Total 12 656 788.00 15 022 012.00 2 365 224 15.75

Electricity losses for Aug 2018 were calculated at 15.23%. Electricity losses for September to
December 2018 were not available at time of report due to problems experienced with prepaid
sales information and therefore reports could not be provided.

11. SUPPLY CHAIN MANAGEMENT REPORT

Attached as Annexure B is the monthly suppl
ending 31 December 2018 as well as the aua

period ending 31 December 2018,

12. CONTRACT MANAGEMENT REPORT
Attached as Annexure C is the quarterly contract management report for the period ending
31 December 2018.

13. C-SCHEDULES

Attached as Annexure D are the C-

y chain management report as well for the month
rterly supply chain management report for the

Schedules for the period ending 31 December 2018
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, Dr Edward Martin Rankwana Municipal Manager of Dr. Beyers Naudé Local Municipality,
hereby certify that the S71( monthly budget statement) and S52 report (quarterly report on
implementation of budget) and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the Regulations made under
the Act, and that the S71 and S52 report and supporting documents are consistent with the

annual budget and Integrated Development Plan of the Municipality.

Dr Beyers Naude Local Municipality EC101

Print Name: (MM) D& Edward Martin Rankwana

Signature: M\M
V4 M

Print Name: (CFO) Mrs Heleen Kok

Signature: w
BUDGET AND TREASURY

Date: 12 January 2019 DR BEVERS NAUDE LOCAL MUNICIPALITY

14 JAN 2013

BEGROTING EN TESOURIE
DR BEYERS NAUDE PLAASLIKE MUNISIPALITEIT
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_ - .. ANNEXURE"A" 1
NAME OF MUNCIPALITY: DR BEYERS NAUDE LOCA LMURNICIPALITY '
. GOLLECTION LEVELS : DECEMBER 2018
| |
Percerntage

SOURCE OF INCOME BlitLING GOLLECTION Collection %
Rates 92 252 10 1404 304,45 1522251
Services
Billed Electricity 5 052 058 48 5313 090,27 105,17
Prepaid Electricity 472 925 91 472 925 91 100,00
Refuse Removal 739 111,80 385 565,320 52,17
Sewerage / Sanitation 438 867.84 368 881 26 84,05
(Watar 2135 030,74 1108 551 B8 51,97
Other {Specify) e.g .
Housing Rental 1.050.21 519,39 49,48
Rental of Facilities & Equipment 12726827 12 726,27 100,00
Vehicle regisirations A/A, NIA
Yehicle testing faes NIA INAA,
Fines 139.82 139,82
Lincences and permits 3388884 33 988 84 100,00
Fuel lavy NA N7A
Service connections and reconnections 4 210,83 4 210,83 100,00
Application : Town planning N/A NA,
Plan approval fees 1.632.20 163290 100,00
Sub division fees / Rezoning fees NIA N/A
Cemetery fees 8 730,52 873052 100, 00N
Tender receipts 2917.41 2917.41 100,00
Dog tax and penalties NAA N/A
Fire brigade N/A NAA
Fire levy charges hA /A,
Grazing fees N/A MN/A
Library fees 4 667 90 4 887 80 160,00
Adminitration fees N/A N/A
Admission fees IN/A, /A
Private works 432032 4 320,32 160,00
Sale of wpod MN/A NA
Levy replacem ent grant A, N/A,
Sundries 150 388,39 150 388,39 100,00
lAgency senvices 268 463 62 268 463 62 100,00
Interest earned - extemal investments 29353 69 28 353,60 100,06
Interest earned - outstanding debtors N/A NfA

§ 452 936,89 8 576 378,07 161,31




_ ANNEXUREUA"

[ e

. COLLECTION LEVELS : ocrosen . DECEMBER 98 T

——

:NAMEOF MUNCIPALITY: DR BEYERS NAUDE LOCAL MUNICIPALITY

H i

Percerntage

SOURCE OF INCOME BILLING COLLECTION _ |Collection %
Rates 29 610 313,65 20 427 499 91 68,99
Serwces

Billed Electricity 35 141 11787 33907 773,72 96,49
Prepaid Flectricity 9 307 810,01 9 307 810,01 100,00
Reiuse Removal 9709 407,23 4 929 828,80 50,77
Sewerage / Sanitation 9 030 820 89 6 145 18947 68,05
Water 16 077 329,18 11 540 417,89 71,78
Other (Specify) e.g

Housing Rental 4 362,26 24 247 25 555,84
Rental of Fagcilities & Equipment 61 252 81 61 252 81 100,00
Vehicle registrations N/A N/A

Vehicle testing fees N/A N/A

Fines 256999 2 568,99 100,00
Lincences and permits 161634338 1616 343,38 100,00
Fuel levy N/A N/A

Sefvice connections and reconnections 42981 89 42 981,89 100,00
Application : Town planning N/A N/A

Plan approval fees 26 363.36 26 363,36 100,00
Sub division fees / Rezoning fees N/A N/A

Cemetery fees 2533945 25 33945 100,00
Tender receipts 37 500,80 37 500,90 100,00
Dog tax and penalties N/A N/A

Fire brigade N/A N/A

Fire levy charges N/A NIA

Grazing fees N/A N/A

Library fees 17 834,50 17 834 50 100,00
Adminitration fees N/A N/A
|Agency Fees 376712,25 376 712,25

Private works 11.040,10 11 040,10 100,00
Sale of wood N/A N/A

Levyreplacement grant N/A N/A

Sundries 1123 534,32 684 029 99 80,88
TOTAL 112 222 634,02 89 184 735,67 79,47
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ACCOUNT INVESTIENT Bk a5 & 1 December
FUND NUMBER  NSTTUTON~ [voe I
WONEY SARKET SSTHAARSA BANK RLSRESHY 455156
(ALLACCOUNT CMNSSIDFRSTUATONALOANK | g 54
TOAY INTEREST LS HSTAVGSFRSTNATIONALBANK | rssassn 154
FHG GALL ACCOUNT SRAERNSTANDARDBAN | sy 100
MG CALL ACCOUNT TRNSTHORDEAN | e i

W By




L BT |

102 010210 243 jCOUNCIL - 0

112 210 210 243 10FFICE OF THE MUNICIPAL MANAGER o 9815 6
112 220 210 243 EXECUTIVE SUPPORT 0 4 599 25000
112 290 210 243 |INFORMATION TECHNOLOGY 0 117 0
113 000 210 243 IPMS/STRATEGIC MANAGEMENT 6882 29182 0
122 290 210 243 |INFORMATION TECHNOLOGY 0 2657 18000
122 410 210 243 |DIRECTOR CORPORATE SERVICES 2690 19879 45000
122 420 210 243 |OFFICE OF POLITICA. OFFICE BEARRR 0 0 19674
132 710210 243 [PARKS & RECREATION GROUNDS 4352 58 354 430 000,
132 750 210 243 |REFUSE REM & WASTE MANAGEMENT 33658 174 073 490 000
132 760 210 243 |CEMETERIES 0 0 0
132 770 210 243 |AIRPORT 0 13963 13 540
142 810 210 243 [FIRE BRIGADE 29239 96 883 172 63)
142 820 210 243 IFIRE CACADU 3090 26 243 0
142 910 210 243 {TRAFFIC CONTROL 0 2638 4130
183 110 210 243 |DIRECTOR FINANCIAL SERVICES 38 308 214904 200 000
163 120210 243 [BUDGET, ACCOUNTING AND FINANCE 0 0 50 000
163 140 210 243 JSUPPLY CHAIN MANAGEMENT 3509 14037 15000
183 610 210 243 (DIRECTOR TECHNICAL SERVICES 0 22215 0
183 620 210 243 IPUBLICWORKS STREETS 0 20 146 608 000
183 650 210 243 |WORKSHOP MECHANICAL 0 0 b 548
183 660 210 243 IWORKSHOP CARPENTER 0 i 809
183 670 210 243 ISEWERAGE 167 343 656 978 550 000
183 680 210 243 [SANITATION 0 0 0
183 690 210 243 |WATER SERVICES 102 389 492 011 1036772
193 810 210 243 [FLECTRICITY SERVICES




ANNHUREA |

B ey

a— Li —

EMPLOYEEREMTEBCUSTFORTHEMGNWUFDECEMBERZOIS

TeM MONTHAMOUNT | YTD AMOUNTYTD BUDGET |ANNUALBUDGET
ALLOWANCE - HOUSING SUBSIDY 628 405 100775 208545
ALLOWANCE - TRAVELLING ALLOW 16660 1059708 &34 1750842
ALLOWANCE - UNIFORMS / OVERALL 339 1648 % 07
BARGAIING COUNCIL: Serior Menegement 13 106 5 106
BONUSES 165699 TT6Le6Y 38 738
CONTRIBUTIONS - MEDICAL AD FD 924 20052 290008 580107
CONTRIBUTIONS - PENSION FUAD 19529 oWl 1oamml uM
INSURANCE: GROUP LIFE 1264 1% 133 3865
INSURANCE: UF Hoy B85 gy 99263
LEVY - BARGAINNGIIND] COUNCL 178 B4 n3m B
OVERTIME BR800 ma 4 545 944
SALARES & WAGES 85063 WAL memm  TAETH
SALAREES: Serior Meragement - Basic sal 0054 10602018 386010 m
WORKNAN'S COMPENSATION 0 0 u® 1168 561
ALLOWANCE COUNCILLORS 60708 43608 qommm 98BI
Grant Total 1398058 8760659 BB0RM 1650126
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REPAIRSAND MAINTENANCE DECEMBER 2018
ACCOUNT NO DESCRIPTION MORTHAMBDUNT YT AMOUNTIANNUAL BUDGEY
OTHER MATERIAL
112 221 810 511 |GENERAL MAINTENANCE 1) 0 0
122 511 311 561 [IMATERIALS, STORES & REQUIREMENTS 765 785, 120 080
132 711 810 511 [CENERAL MAINTENANCE ] G 123 006
132 711 816 G40|REP AIRS - FENCING 1] B 511 50 6006
132 751 810 511 IGENERAL MAINTENANCE g \] 50 060
132 771 810 511 [GENERAL MAINTENANCE 1] 742 12 009
163111 811 327 [OPEX INCURRED FROM GRANTS RECEIVED 0, 1} 0
183 621 810 635|REP AIRS - ASPHALT SURFACES 0 962 S0 771 1 000 060,
183 621 810 650{REPAIRS - KURBING 1 600 2 368; 148 400
183 631 §10 616 /REP AIRS! STORMWATER 0 439 110 0G0
183 631 BI0 817 |STREETS 1} 1] 1]
183 831 810 655 |REP AIRS - STORMWATER CHAMNELS 0 1] 136 782
183 631 812 989 {REVIEW OF RISKMANAGEMERNT & STORMWATER P 0 1] 0,
183 641 810 810|REP AIRS; SIDEWALK P AVING SLABS 4] o 120 050
183 871 810 601 [RETICULATION NE TWORK - SEWERAGE 1% 450 225 680 733 185
183 671 SLUDGE AR WWINTW ABAGRT 112 200 115 2683 367 000
183 671 REPAIRS ABERDEEN [} ) 174 943
183 691 GENERAL MAINTENANCE 17 108, 319 974 380 000
183 591 RETICLLATION NETWORK - WATER 39 888 45 363 1 040 660
183 691 VALVES AND HYDRANTS 0, 160 035 577 231
183 6 AGEING ON BREE STREET ] o 341 533
183 699 FLUSHING RESERVOIRS 74 6og 75 463 169 600
193 811 ELECTR DISTRIBUTION NE TWORK 0 56312 418 600
193 811 REP AIRS - FENCING 1] 1 166 15 000
193 811 GENERAL MAINTENANCE 6 072 58 302 580 000
193 811 METERS - CONSUMERS 487, 15 295 375 600
193 811 STREEY LIGHTS 1169 17 358 233 000,
193 811 IGG METER REPLACEMENT g 69, 183 008
193 811 TRENCH EXCAVATION O 1] 200 000
193 811 TOOLS &8 EQUIPMENT : ELECTRICAL 0 0 276 235
193 821 STREET LIGHTS g 1} 400 476
193 821 TV Network i) 0 22 489
193 21 Radio Network repeater station 2 moblle ) o9f - ..311?
193 824 FESTIVE LIGHTS 0 19 200 68 000
A75 679 1211996 8 378 568
CONTRACTED SERVICES
102 011 MACHINERY § EQUIPMENT REP AIRS AND EXPEND 1] 1 435] 0
112 221 COMPUTER MAINTENANGE AND EXPENDITURE 0 1} 6 472
112 231 COMPUTER MAINTENANCE AND EXPENDITURE 1] 1] 1 00g
112 271 MACHINERY & EQUIRMENT REP ARS AND EXPEND 1] 3 239 25 000,
112 281 MACHINERY 8 EQUIPMENT REP AIRS 0 511 13 078
112 291 MACHINERY & EQUIPMENY REP ARS 0 0 1}
122 29 MACHINERY 3 EQUIFMENT REP AIRS AND EXPEND 1 461 13 433, 20 060
122 411 MACHINERY § EQUIPMENT REP AIRS AND EXPEND ] 760 107 304
122 424 MACHINERY 8 EQUIPMENT REP ARS AND EXPEND 1] 11 089, 45 428,
132 611 MACHINERY & EQUIFMENMT REP AIRS AND EXPEND 4 921 28 873 35 060
132711 MACHINERY & EQUIPMENT REP ARS AND EXPEND 4 535 116 862 250 009
132 751 MACHINERY § EQUIPMENT REP AIRS AND EXPEND 122 422 252 0600 500 000,
132 761 MACHINERY 3 EQUIPMENT REP AIRS AND EXPEND 0 0 § 000
132 771 MACHINERY & EGUIPMENT REP AIRS AND EXPEND 0 0 15 GO0
142 811 MACHINERY & EQUIPMENT RERAIRS AND EXPEMND B 615 10 614 45 SO0
142 911 MACHINERY & EQUIPMENT REP AIRS AND EXFEND 8 003 41 084 &0 600
163 111 MACHINERY & EQUIRMENT REP AIRS AND EXPEND 1) 4 303, 25 641
183 611 MACHINERY & EQUIPMENT REPARS AND EXPEND t 814 8185 2507
183 621 MACHINERY § EQUIFMENT REP ARS AND EXPEND 73 566 353 039 480 000
183 641 MACHINERY & EQUIPMENT REP ARS AND EXPEND 1] 1] € 368
183 651 MACHINERY 8 EQUIPMENT REPARS AND EXPEND g 8 674 61 663
183 661 MACHINERY & EQUIPMENT REP AIRS AND EXPEND O 1) 540
183 671 810 §41 IMACHINERY & EQUIPMENT REP AIRS AND EXPEND 776 51 575 55 000
183 881 810 541 [MACHINERY & EQUIPNENT REPAIRS AND EXPEND i} 33 203 0
183 691 810 541 [MACHINERY & EQUIPMENT REPAIRS AND EXPEND 12 454 38157, 230 791
193 811 810 541 {MACHINERY & EQUIPMENT REPAIRS AND EXPEND 10 437 B0 475 80 0600
249 009 1063578 2089859
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QTHER EXPENDITURE

AU AEMEAODPEONE | ] A
122411 810 47| COMPUTER MANTENANCE AND EXPENDITURE A 13345 {1884)
163 11 810 47|COMPUTER MANTENANCE AND EXPENDITURE 0 1 068 0
163 121 810 47)COMPUTER MANTENANCE AND EXPENDITURE 969 514059 )
{83611 810 47)COMPUTER MANTENANCE AND EXPENDITURE 0 0 34000
{32611 810 4SIREPARS - FURNITURE AND EQUIPMENT ] 0 200
122 441 310 441 REPAR AND MANTANANGE OF BULDIGS 0 0 2080
122471 810 41 REPAR AND MANTENANGE OF BUILDINGS 0 0 )
122 511 810 441 REPAR AND MANTENANGE OF BULDINGS Ay 151 %8 200 060
122531 810 441IREPAR AND MANTENANGE OF BULDINGS 45 12162 130000
32611 810 441[REPAIR AND MAINTENANCE OF BUILDINGS 0 6021 50500
32711 810 441 |REPAR AND MANTENARGE OF BULDINGS 126 1674 130008
{32 74 810 41 [REPAR AND MANTENANGE OF BUILDINGS kS| il {
132 751 810 441|REPAR AND MANTENANGE OF BUL 0 0 50000
{32 771 810 41|REPAR AND MANTENANGE OF BUILDINGS 0 { 0
42911 810 441]REPAR AND MAINTENARCE OF BUIL ) 0 50000
163 111 810 441{REPAR AND MANTENANCE OF BUILDIGS 0 243 134846
183611 810 441 REPAIR AND MAITENANGE OF BULDINGS 0 6471 2000
103 811 810 41{REPAR AND MAINTENANGE OF BULDINGS 0 352 9489
8%y 01 111698

GRAND TOTAL VR Y
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ANNEXURE A " R A B
QMMM_. N S _
Annual Budget Month Amount YTD Actuals I
Rental of facilities and equipment 849025 39762 470 146
Interest earned outstanding debtors 9713309 280 399 1475516
Fines, penalties and for feits 120893 140 5187
Licences and permits 1500972 16 056 557 505
Agg_ncv servuces 2681647 26529 943 785
Other Reverue.. .. . il03ssel . g7i93[ . . 416223
TOTAL 15 969 300, 450079 33653?2]
Lo JANNUAL BUDGET | YTD AMOUNT
TOURISM FEES BAVIAANS 20 000 o o
. |SUNDRY 7 UNFORESEEN INCOME 8314 o ...
NSURANCE REFUND 13 299 7 848 .
SUNDRY / UNFORESEEN NCOME 10856 )
SUNDRY / UNFORESEEN NCOME 447 0
COMMISSION VAT APPLICABLE 46 424 117382
SUNDRY / UNFORESEEN INCOME 5443 18858 e
TENDER DOCUMENT 66764
SURPLUS CASH: GRF RNT 1223 1386 e
SURPLUS CASH: ABERDEEN 417 470 e
SURPLUS CASH: WM 00
SURPLUS CASH: v 174 » B ~
TENDER DOCUMENT 72618 o ...
SUNDRY 7 UNFORESEEN NCOME 81 18427y e
SIGNAGE INCOME 2082 o B
WORK DONE FOR PVT PERSONS-GRNT 15 000 62089
SUNDRY / UNFORESEEN NCOME 8525 o
SUNDRY / UNFORESEEN NCOME 330 -77 ) o
WORK DONE FOR PVT PERSONS-GRNT 21853 6
ADMINISTRATION CHARGE - CR 17 062 19466
WORK DONE FOR PVT PERSONS-GRNT 1567 853} ol e
WORK DONE FOR PVT PERSONS-ABER 12 260 o
BULK CONTRIBUTIONS 656 453 898965 ) A
WORK DONE FOR PVT PERSONS: WM 8 057 o
WORK DONE FOR PVT PERSONS: SV 5084 1313
WORK DONE FOR PVT PERSONS: JV 2845 ! o
SUNDRY / UNFORESEEN INCOME 4 500 0l e
ADMINISTRATION CHARGE - CR L
ADMIN CHARGE - CR: NIEU-BETHESDA 6 385 30120 .
ADMIN CHARGE - CR: HOUSING 20221 10 078
- 1103961 . . 416223
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ANNEXURE A

DETAIL OF OTHER EXPENDITURE

Other expenditure YTD Actuals Annual Budget
Debt Impairment 5 105 362, 3500000
Contracted Services 7132 457 15941 267
Othér Expenditure 26147101] 76472939
Total Expenditure 38 384 920 95 514 206
DESCRIPTION YTD AMOQUNT ANNUAL BUDGET
REPAIRS AND MAINTENANCE 3245 701, 11585378
AUDIT COMMITTEE 11523 97 627,
AUDIT FEES - EXTERNAL 2541594 7 500 000,
BANK CHARGES 238 216 697 000
POSTAGE 0 983 907
ADVERTS, PRINTING & STATIONARY 363 360 1309381
RUNNING COSTS OF VEHICLES 4047 812 9 570 266
TELEPHONES 1673754 2670590
TRAVELLING & SUBSISTENCE 1448725 2637901
TRAINING COURSES 113182 920312
MATERIALS, STORES & REQUIREMENTS 229981 1222943
AFFILIATIONS & SUBSCRIPTIONS 25359 576 887
ENTERTAINMENT - PUBLIC / VISITORS 0 330840
LEGAL COSTS & LITIGATION 472082 2 500 000
INSURANCE - GENERAL 1212616 1239812
QFFICE TEA & REQUIREMENTS 8345 22914
CHEMICALS 1454263 2 760 000
COPIERS & FAXES LEASE PAYMENTS 598 887 1432 550
COPIERS MAINTENANCE CONTRACTS 407 072 1430791,
ENTERTAINMENT - PUBLIC / VISITORS 7608 330 840
INTEREST- LATE PAYMENT CREDITR 1873 200 5575 600
PREPAID COMMISSION 190802 916 179
WORK DONE FOR PRIVATE PERSONS 216928 554 763
TESTING - BIOLOGICAL SAMPLES 21913 1194 Q60
LEVY - SETA SKILLS DEVELOPMENT 715739 1137 459
LEVY - WATER RESEARCH FUND:; DWAF 62 364 73083
REVIEW OF REZONING SCHEMES 0 140 000
REVIEW OF SDF 0 350 000
REVIEW OF RISK MANAGEMENT & ABATEMENT PL 0 224 744
CONSUMABLES 14522 311839
COMPUTER MAINTENANCE AND EXPENDITURE 63 387 268 000
EPWP SUPPORT EXPENDITURE 4992 51600
EPWP Project Expenditure 203 030 1030400
GENERAL EXPENDITURE 16913903 14 825173
OTHER EXPENDITURE - -~ < . 3g3sagd] 78 472,939
CONTRACTED SERVICES 7132 457 15 941 267
SECURITY SERVICES 3060 389 4261 623
CONSULTANCY SERVICES 2 667 909 1181 000
VALUATION SERVICES 737020 2 690 000
ACCOUNTING SERVICES 667 139 5180 000
TRACING AGENTS AND DEBT COLLECTORS 2595 000
IDP REVIEW 0 33 644
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Jul-18 21 581 18 092 3 489 16,17
Aug-18 25170 40 173 -15 003 -59,61
Sep-18 21860 19 210 2650 12,12
Oct-18 30 290 16 450 13 840 45,69
Nov-18 32 890 47 709 -14 819 -45,06
Sub Total 131 791 141 634 9 843 7,47

6 667

Jul-18 20 491 13 824 32,54
Aug-18 22 338 13 180 S 158 41,00
Sep-18 21 256 17 368 3888 18,29
Oct-18 20 636 12 311 8 325 40
Nov-18 24 112 16 630 7 482 31
Sub Total 108 833 73 313 35 520 32,64

Jul-18

4209

28

Aug-18 6 974 4319 2655 38
Sep-18 6 760 5 421 1339 20
Oct-18 8 419 6 434 1985 24
Nov-18 8 8568 6 608 2250 25
Sub Total 36 959 27 081 9878 26,73
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WatefP"mP ‘_,

Jui-18
Aug-18
Sep-18
Oct-18
Nov-18
Sub Total 36 813 24 010 12 803 34,78

Jul-18 46 283 19 555 26 728 57,75
Aug-18 47 137 7 981 39 158 83,07
Sep-18 43 400 4 072 39 328 90,62
Cct-18 57 317 3 954 53 363 93
Nov-18 59 797 3770 58 027 94
Sub Total 253 934 39 332 214 602 84,51
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Jul-18

215 050

140832|

74218

Aug-18

212412

134 500

77912

36,68

Sep-18

202 526

145 406

57 120

28,20

Oct-18

184 554

153 290

41 264

21,21

Nov-18

198 420

158 734

39 686

20,00

Sub Total

1022 962

732 762

280 200

28,37

28 062

64 202

Aug-18

30 056

53 203

Sep-18

28 976

49 338

Oct-18

30 472

58 535

Nov-18

33 649

96 440

Sub Total

151 215

281 718

Month .

- Water pumyp - - ‘Water sold

Jul-18

423 881

229 247

194 634

45,92

Aug-18

420 536

234 429

186 107

44,25

Sep-18

383 910

225 066

168 844

42,86

Oct-18

426 054

227 797

198 257

47

Nov-18

437 076

272 808

162 268

37

2 101 457

1189 347

910110

43,31
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Beyers Naudé

MUNICIPALITY - MUNISIPALITEIT - UMASIPALA
Rising together for Development |

RE . MONTHLY SCM REPORT: DECEMBER 2018

Purpose

This report is intended to project the implementation of the SCM Policy in conducting procurement
related activities for the period as outlined above. This would enable the MM to report to the Mayor /
council on the implementation of the SCM Policy by DBNLM, and ultimately report to the relevant
Treasury Office.

Legislative Framework
Municipal SCM Regulation 6(3)
SCM Structure

The current arrangement at SCM fits the current circumstances but finalization of the organogram
processes up to placement is more needed for long term purposes, in order for clear functions and
reporting lines. In terms of compliance under amalgamation and known as DR Beyers Naudé Local
Municipality SCM is compliant on issues ranging from segregation including isolation of responsibility.

Order Processing

Ms. Adoré Slavers as the starting point at SCM Unit for requisition capturing experienced huge
challenges with Officials that expected her to operate just-in-time when processing orders. The
officials’ expectation was that they must hand deliver the requisition and immediately walk out with an
approved order slip. The clerk has other commitments forming part of her daily duties that all officials
must respect. Thus, the turnaround time for capturing and approving an order has been discussed and
approved to be 2 days from the day of receiving the requisition duly authorized by the relevant Head of
Department. This would reduce unnecessary pressure and allow our SCM Official to efficiently and
effectively execute their duties.

DBNLM Municipal Supplier Database

The Municipality currently utilizes the Central Supplier Database as database for compliant supplier /
prospective suppliers in line with the requirements of national treasury circular 81 of 2016. Thus, all
suppliers of commodities procured for the Municipality are vigorously cross referenced to the CSD to
ensure all is in order and the MAAA number corresponds and valid. Further the MumCIpahty affords
opportumty, support and assistance to non-CSD registered potential suppliers interested in registering
on C8D in order to expand business horizons and do business with the Municipality.
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Contracts on the Contract Register

The following contracts are on a month to month basis:

» Setplan
¢ Syntell Networks
e Intemet Generation

Syntell Networks was extended for a further 6 months due to some old meters that are still making use
of the services provider. The Internet Generation contract has expired and has thus reverted to a month-
to-month basis until contract is renewed.

Bid Committees

The BSC, BEC & BAC are fully functional committees for the DBNLM procurement processes. All
legislated requirements are fairly satisfied. The challenge currently experienced is re-scheduling of
meetings due to inability of members to attend planned meetings for various reasons.

Procurement Plan

The plan for 2018/19 has been finalized and implemented.

Procurement above R30K Vat Inclusive

The SCM regulations, including PPPFA plus DBNLM SCM Policy prescribe the process that should be

followed in case of procurement in excess of R30K including procurement above R200K. vat inclusive.
Thus, all the prescribed requirements are currently met or properly deviated from when circumstances

warrant and only with the final approval of the Accounting

Council.

Tenders / RFQs Awarded Finally for the Period

Officer and reported to the Municipal

TD /RFQ# | DESCRIPTION SUCCESSFUL VALUE DATE FUNDED

78-2018 Water/Waste SAINS RATES 14/12/2018 | Own
water treatment AGENCIES Resources
Hach reagent (Only one supplier
including tendered)
supplying,
maintenance,
service and
calibration of
Hach instruments

84-2018 Upgrading LRC CIVILS R 6 497 369.28 06/12/2018 | Grant
Aberdeen bulk funded
water supply: (MIG)
Phase 2

87-2018 Supply and TR SUPPLY CC | R 536 123.00 06/12/2018 | Own
delivery of Resources
protective clothing

100-2018 Supply and BRODSKY R 125 684.46 04/12/2018 | Own
delivery of refuse | TRADING 194 Resources
bags over a period
of 12 months

BEY -SCM | Rental of Konica Minolta R 109611.23 01/12/2018 | Own
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190

photocopier
machines for a
period of 3 months

Resources

Pending Tenders for the Period

TENDER

DESCRIPTION

STATUS

FUNDING

70-2018

Provision of Telephone
System

To be cancelled

Own Resources

86-2018

Supply and delivery of
Coldmix over a period of
2 years

Evaluation

Own Resources

89-2018

Supply and delivery of
cleaning material over a
period of 12 months

Advertised

Own Resources

102-2018

Supply and delivery of
photostat paper over a
period of 12 months

Adjudication

Own Resources

103-2018

Supply and delivery of
cement over a period of 12
months

Adjudication

(Only one supplier

tendered)

Own Resources

104-2018

Rental of photocopier
machines over a period of
3 years

Advertised

Own Resources

105-2018

Supply of fuel and Oil in
Steytlerville over a period
of 3 years

Advertised

Own Resources

106/2018

Supply and Delivery of
Cleaning Material for a
period of 12 Months

Evaluation

Own Resources

107/2018 .

Supply of Fuel and Oil for
Graaff-Reinet for a period
of 3 Years

Advertised

Own Resources

108/2018

Supply of Fuel and Oil for
Aberdeen for a period of 3
Years

Advertised

Own Resources

E-~-Tender

Rudi Deysel and Chrisjan Lewack have been registered to upload e-tenders for DBNLM. Training to be
conducted by Provincial Treasury. The uploading of tenders and ITQ’s has already commenced on E-

Tender.

Training

Training remains outstanding and needs to be addressed as soon as possible. Training on the following

is needed:

- Contract Law for SCM Official executing contract management related functions, including
evaluation of tenders, awaiting availability of training dates from suitable providers within the
Eastern Cape.
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Compiled by: B Jack (Contract Management) Signature

' L

Reviewed by: H Kok (CFO) Signature.......\,. A lQ"

-------
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RE

2018/19 QUARTERLY SCM REPORT: QUARTER 2

Purpose

Legislative Framework
Municipal SCM Regulation 6(3)

SCM Structure

effectively execute their duties — There has been 10 assistance from other officials which resulted in an
increase in workload as a result of the amg] gamation,



opportunity, support and assistance to non-CSD registered potential suppliers interested in registering
on CSD in order to expand business horizons and do business with the Munjcipality.

Recurring Contracts
The following contracts are on a month to month basis:

e Setplan (Land Survey Services)
» Syntell Networks (Prepaid System for Electricity Vending)
o Internet Generation

Syntell Networks was extended for a further 6 months, until 31 January 2019, to allow the phasing out
of the old meters, resulting from the appointment of a new prepaid service provider (Utilities World)
whose system is not compatible to existing old meters. The Internet Generation contract has expired and
has thus reverted to a month-to-month basis until contract is renewed.

Contracts that have ended

* Biztec and Fintech
¢ Maximum Profit Recovery

Biztec was replaced with a 3-month ITQ with Konica Minolta,
Bid Committees
The BSC, BEC & BAC are fully functional committees for the DBNLM procurement processes. All

legislated requirements are fairly satisfied. The challéenge currently experienced is re-schedulifig of
meetings due to inability of members to attend planned meetings for various reasons.

Procurement Plan

The plan for 2018/19 has been finalized and implemented.

Procurement above R30K Vat Inclusive

The SCM regulations, including PPPFA plus DBNLM SCM Policy prescribe the process that should be
followed in case of procurement in excess of R30K including procurement above R200K vat inclusive.
Thus, all the prescribed requirements are currently met or properly deviated from when circumstances

warrant-and only with the final approval of the Accounting Officer and reported to the Muniéipal
Council. '

Approved deviations by Municipal Officer

Al] deviations applicable to the period in line with provisions of the Municipal SCM Regulations as per
sec36 amounts to the sum of R4 654 661.00 inclusive of all costs. “SEE ATTACHED DETAILED
DEVIATION ANNEXURE FOR THE YEAR (OCTOBER - DECEMBER)”. Noting that there was
no deviation in terms of sec 36 (1) (b), including that of Sec 32 for the period in question.

Tenders Awarded for the quarter

OCTOBER
| TD / RFQ# DESCRIPTION | SUCCESSKFUL | CONTRACT DATE FUNDED
VALUE '
69-2018 Consulting SRK Consulting | R421 966.51 24/10/2018 | Grant
Engineers: GRT subject to 14- funded
upgrading of day dispute (MIG)
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| | streets | period |
" 71-2018 Consulting BVI Consulting | R352 682.00 24/10/2018 | Grant
Engineering Engineers subject to 14- funded
Services for the day dispute (MIG)
project: period
Steytlerville, solid
waste disposal site:
Extension &
Upgrading
67-2018 Supply and Actom Electrical | R373 585.55 31/10/2018 | Own
delivery of bundle subject to 14- Resources
conductor, Cable day dispute
& Accessories pertod
NOVEMBER
TD / RFQ# I DESCRIPTION ’ SUCCESSFUL CONTRACT DATE
' VALUE
74-2018 Willowmore bulk | De Jagers R16 700 976.55(incl | 2018/] 1/29 | Grant
water supply: Loodgieter Vat and 10%
Wanhoop Kontrakteur contingencies)
Abstraction subject to 14-day
scheme — Two dispute period
New Wilgerkloof
Boreholes and
Pipelines
83-2018 Upgrading of LR Projects R2 727 663.84(incl 2018/11/2¢9
roads and storm Vat and 10%
water contingencies)
infrastructure in subject to 14-day
Steytlerville dispute period
85-2018 Construction LR Projects R3 600 778.23(incl | 2018/11/29
upgrading of roads Vat and 10%
and storm water contingencies)
infrastructure in subject to 14-day
Jansenville and dispute period
Klipplaat
DECEMBER
TD / RFQ# DESCRIPTION FUCCESSFUL CONTRACT ’ DATE ’ FUNDED
VALUE
78-2018 Water/Waste SAINS RATES 14/12/2018 | Own
water treatment AGENCIES Resources
Hach reagent (Only one
including supplier tendered)
supplying,
Inaintenance,
service and
calibration of
Hach instruments
84-2018 Upgrading LRC CIVILS R 6 497 369.28 06/12/2018 | Grant
Aberdeen bulk funded
water supply: (MIG
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Phase 2

E’?-zO‘IS Supply and TR SUPPLY CC | R 536 123.00 06/12/2018 | Own
delivery of Resources
protective clothing

100-2018 Supply and BRODSKY R 125 684.46 04/12/2018 | Own
delivery of refuse | TRADIN G 194 Resources
bags over a period
of 12 months

RFQs Awarded for the quarter

OCTOBER
TD/RFQ# | DESCRIPTION SUCCESSFUL | CONTRACT DATE FUNDED
VALUE

BEY-SCM Supply and Servipix 72 CC R199 975.00 (inc! | 08/10/2018 Own

185 Delivery of vat) Resources
Coldmix

BEY-SCM | Supply and Servipix 72 CC R127 425.00 (incl | 08/10/2018 Own

187 Delivery of vat) Resources
Photostat paper

NOVEMBER
TD/RFQ # DESCRIPTION SUCCESSFUL CONTRACT |DATE FUNDED
VALUE
No ITQs awarded
DECEMBER
TD /RFQ# | DESCRIPTION SUCCESSFUL CONTRACT DATE FUNDED
VALUE

BEY -SCM | Rental of Konica Minolta R 109611.23 01/12/2018 | Own

190 photocopier Resources
machines for a
period of 3 months

PENDING TENDER FOR THE PERIOD
TENDER DESCRIPTION STATUS FUNDING
70-2018 Provision of Telephone To be cancelled Own Resources
System
86-2018 Supply and delivery of Evaluation Own Resources
Coldmix over a period of
2 years
89-2018 Supply and delivery of Advertised Own Resources
cleaning material over a
period of 12 months
102-2018 Supply and delivery of Adjudication Own Resources
photostat paper over a
period of 12 months

103-2018 Supply and delivery of Adjudication Own Resources

cement over a period of 12 (Only one supplier ]
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L]

months

tendered)

104-2018

Rental of photocopier
machines over a period of
3 years

Advertised

Own Resources

105-2018

Supply of fuel and Qil in
Steytlerville over a period
of 3 years

Advertised

Own Resources

106/2018

Supply and Delivery of
Cleaning Material for a
period of 12 Months

Evaluation

Own Resources

107/2018

Supply of Fuel and Oil for
Graaff-Reinet for a period
of 3 Years

Advertised

Own Resources

108/2018

Supply of Fuel and Oil for
Aberdeen for a period of 3
Years

Advertised

Own Resources

E-Tender Challenges

Rudi Deysel and Chrisjan Lewack have been re

conducted by Provincial Treasury.

Training

Training remains outstanding and needs to be addressed as soon as
is needed:

- Contract Law for SCM Official executing contract management related functions, including
evaluation of tenders, awaiting availability of training dates from suitable providers within the
Eastern Cape.

Compiled by: B Jack (Contract Management) Signature.....

gistered to upload e-tenders for DBNLM. Training to be

possible. Training on the following

Accepted by: H Kok (CFO) Signature @m{'k cavsesssssstisesnnnsseanes
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RE

Purpose

Bey Naudé

MUNICIPALITY - MUNISIPALITEIT -

UMASIPALA
Rising together for Development |

: 2018/19 QUARTERLY REPORT ON THE CONTRACT REGISTER — Q2
e e e o =T RETURIOUN THE CONTRACT REGISTER - Q2

This report is intended to update management on the progress to date as well as highlight
the challenges experienced in compiling the contract register or monitoring the contractors’

performance including outlining contracts that have lapsed
exceed the actual contract price, provides a record of new co
above-mentioned financial year. Subsequently this report

management for noting.

, instances where payments
ntracts. entered into during the
will be tabled to council by

NEW CONTRACT IN QUARTER 2

TD / RFQ# DESCRIPTION SUCCESSFUL VALUE DATE FUNDED

69-2018 Consulting SRK Consulting R421 966.51 24/10/2018 | Grant
Engineers: GRT subject to 14-day funded
upgrading of dispute period (MIG)
streets

71-2018 Consulting BVI Consulting R352 682.00 24/10/2018 | Grant
Engineering Engineers subject to 14-day funded
Services for the dispute period (MIG)
project:
Steytlerville, solid
waste disposal
site: Extension &
Upgrading

67-2018 Supply and Actom Electrical R373 585.55 31/10/2018 | Own
delivery of bundle subject to 14-day Resources
conductor, Cable dispute period
& Accessories

BEY-SCM 185 | Supply and Servipix 72 CC R199 975.00 (incl | 08/10/2018 | Own
Delivery of vat) Resources
Coldmix
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Recurring Contracts
The following contracts are on a month to month basis:

» Setplan (Land Survey Services)
» Syntell Networks (Prepaid System for Electricity Vending)
e Internet Generation

Syntell Networks was extended for a further 6 months, until 31 January 2019, to allow the
phasing out of the old meters, resulting from the appointment of a new prepaid service
provider (Utilities World) whose system is not compatible to existing old meters. The Internet
Generation contract has expired and has thus reverted to a month-to-month basis until
contract is renewed.

Contracts that have ended -

e Biztec and Fintech
» Maximum Profit Recovery

Biztec was replaced with a 3-month ITQ with Konica Minolta.
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EC101 Dr. Bevers Naude - Table C1 Monthly Budgef Statement Summary - M36 December

HHL Budget Year 2018119
Description Audifed | Oripinal | Adjusted | HMonthly YearTd YoarTD Yin Y | Full Year
Guicome | Budget | Budget acfual actuad budget | varlanee | varianee | Forecast
# thousands 4
Financial Parlom ancs
Propedy rales - 28979 23579 133 e 14730¢ 15411 1040 23579
Service charges - 152 796 152 796 7918 31126 o301 472 8% 152788
hvesiment revanue - 2015 2015 » 224 1008 88 7% 2015
Transfers: andf subsidies - 7 oF 441 - 4408 BTG (4392 T 8741
Cher pwn revenus - 45970 15 970 &40 3368 T385¢ {31¢D) 5% 15970
[Total Resehi (eaehiding capital transters -1 Wzl Ave s8] 1svEer]  tatmptl e m[  zim
and eontributions)
Employ ee costs - 138618 134 618 13 230 3281 683087 14972 2| 136418
Rermmeration of Gouncilors - 3534 3884 700 413 4342 fady -15% 3884
Deprecizbon & acsef impaimnent - 35 453 ¥ 453 - 0 Wi] Orreey 00 35453
Finance changes - 5576 5578 kL 1873 278 sy 3% $576
Iaterials and buik purchases - 82368 82 368 & 704 HiR 41184 808 1% 2368
Tranglers arel subsidies - 39 3 - 10 26 oy 8% 29
Other expendiue - %91 B4 7085 38335 AT57 (3572 2k $Hi4
Total Expendiure - 388 651 366 051 25 06k 159 §3¢ 183028 | {1 4T} -6 3660
SurusiDefizit) - (2248 @me24nm| I EIny ol pazs 2uas]  aal ez
Tranglers and subsidies - capilal fnoneiary allod - 4517 M 517 - 1148 2381 MU S L
Gonkibubons & Gonkibuled assets - - - - - |- - -
SurpluskDefici) atter capital transfurs & - el @ny gsen 120 me) 2ael nxm| g
confributions
Ehare of surplust idefici) of assooiate - - - - - - - -
Surplus! {Deficit) for the year - (23032 @it (a& 1431 (11866 13303] NI 7
Capital expentliture & funds sources
CapHtal expendifure - 44884 4884 § &% $672 242 (3T A% 4844
Gaptiat ranslers recognised B 43562 43 582 54% $572 217811 (13109) -50% 43562
Pulfic cortrimtions & domations - - - - - - - -
Borrowing - - - - - - - -
ey genersled lurds - 132 132 - - 661 el em 131
Tedzl sourees of capital funds - 43484 L] 08 Fme 1672 | Ty 1% L3
Financia position
Tok! curen assels - §2027 £2027 103 839 62027
Tolal nen cunrart assels - 1198181 198188 1182 156 1139188
Tolal cured liabiifes - 102 488 We 4% 152 807 102 463
Total non curerd liabilBes - 62 410 52 410 60809 §2 410
Gommurity wealh'Equdy - | 1033 108 3% 1045238 109 338
Cashiloves
Mot cash: fom {used) tperatng - 277 AT 7613 {29 527} 13887 4341 3% T4
Net cash ¥om {used) hwestng - 31810 31810 {5 05y 26658 {15503 {2400 267% #1810
Net cash frem fueeth fnancing - 100 190 - - 50 50 100% 109
Cashlcash equivalents 2f the m onthiyear end - 11 18 - 279 3793 a5 % 1822
Deldors & creditors analysis G80Days | 3160 Days | 6180 Days | 91120 Daps | 1214150 Dys | 151-140 Dys 1‘: 3:;3- Over 1¥rt Vol
Debors Age Analysis
Tdtal By Ircome Source - - - - - - - - -
Credifors Age Analysis
Tolal Credfoes 245 11665 L. 51148 14530 - - - 111120
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EC101 Dr. Beyers Naude - Tahle C2 Monthly Budget Statement - Financial Performance {functiona] classification} - 08 December

b B Budget Year 2013148
Description Ref{ Rudited | Original | Adjusied | Monttly | Yo | YeorlD | YO I YID | FullTear
Outcome | Bodget | Budget actual wtual budget | vardancs | veriance| Forecasd
R tronzands i %
Revenue - Funcional
Governance and adminisfration - s Ean 3] LR BI® AL A% 6 4TS
Ex ecutive oad eomnci - 5600 5500 2 18 RN R % 560
Finence and adminislealion - b1 878 61 879 Bi3 4583 N/ B 4% 8 8%
Inlersal sned - ~ ~ - - - - -
Community and publicsibiy - H31) #4 K 2084 ¥ IR % 18 511
Commundy and cocial senvices - 257 1261 # a0 5351 pimy % 12670
Bporiand recredion - 24% 24% ] % 1240) (123 7% 748
Poislis sdledy - 1965 1965 - 47 9B Bl % 1456
Hausing - ® ® 0 z 4 @ %% %
Healh - 1280 1280 - 1368 840 T 4% 128
Ecomoimlc and environmenfal servioe " 1543 BN £ L2l THE! 2201 2% Hen
Flanning and dey elopiment - 2364 2564 - 1014 T [ -i4% 254
Foad tans porl - 13475 13455 4 8% 67371 23] ¥ 13475
Env ronmenlal piofecTion - - ~ - - - - -
Trading suvices - 28806 S T§n QRN (e B 0% RN
Ernergy souxces - 1900 {19080 Sois Sfe 56| B8 -t% 11309
Waler managemenl - 5o38 Bs 1661 3 HEM ) DB % B s
Wasle wales menegement - 5064 5064 k] BT 252 H 315]; % 5064
Wasle maroperses] - B4B 243 8% 8342 132121 #em) 3% B43
Oifiw - 565 ] 5 % 93 ) 3% 5
Tois! Revenus - Functional - 3G 23N 11: S| (Rl (R oM LA
Expenditure - Fundio nal
Gavernance apd adminisiration - W34  th3dby 85% £ 000 Sl TRy % 103 7
Ex esuive and eounedl - palyi: v 21 080 1828 125% 054 2] 1% 200
Finance and admizdstrafion - 544 Bi5d 6670 e 0327 BXO) -13% g
Ilemal audé - 1683 1683 62 442 B2y 0y 4% 168
Communlly and public safaly - 245 B4 24r 17561 W%, 280] 9% 5 &1
Commundy and s osial senviges - 5204 624 448 34% 3147 My M 62
ot and rerezfion - 1633 1634 161 23 31 Wl 16384
Publie salely - 38% KE 1 5% 3472 18451 159 % 28
Housing - 3% 133 - - BES:  {B%)] 00K 13%6
Readh - 15% 165 4% 23 TRl 15R] %% 1 5%
Economicand environmenial service - B $082 2980 1£55% 2530 BRI 4% 3
Planning aad dew elopenan - 12263 2263 1243 8268 613z 24571 3% 242
R jrans pord - X7 K g 173 10264 154001 £ -B% K1k
Envrfonmenial profeclion - - - - - - - -
Tt ading savices - 13 13 e nm B B 0% T
Energy souees - 105513} 106513 3643 2R3 RB (Y % e 513
Wader managamen] - #178 #4178 210 1658  208| B4 B% {1
Vasle waler managemeni - Fafix] Hum 9% [RE:: 0960 R % 40
Wasle managemen - 1565 1568 12% 7821 7845 =3 . 5801
Ofhw - 240 2300 n 1502 1400 ) ™ T80
Tota! Expendibire - Funclicnal 3 - 6051 3HD5S B0 OS]  1mIE (124D M 356 051
Surplusl {Definydor the year - @By BNy (e 1437 (38 1333 2% Fralxyl
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EC101 Dr. Beyers Nauds - Table C3 Honthly Budget Statement - Financlal Parformanc {revenae and exgenditure by municipal vote) - M08

Yate Deseripilon nue Budge Year 208/

Pudied | Orlginal | Adjusted | Monthly | YearTD | Yer® | YID | YED | ARV

Ref
Orfcome | Budgel { Budgst | achal | athal | budge |varianee!varlonce] Forecast
R thousands : %
Revenue by Yole i '

Ve 1 - EXEGUTHE & COUNEL - - - . - . .
Yol - CORPORATE SERVICES - ADMISTRATIDN - - - - - I .
Yol 3- CORPORATE SERVICES - COMMUNTY SERYE - . - - . - i
Vole 4 - DOREORATE SERVIGES - PROTECTION - - - . - I .
Yol§ - FOANCHL SERVICES - N - - - i -

Vole - TECHNICAL SERVICES - ENGNFERHG " - - . . N i
Voke7 - TECHNEAL SERVICES - ELECTAICAL . - . . N N .

Vole6- COUNCL - - - - - - - -

Vole§ - OFFIGE OF THE MUNLIPAL MARAGER - 3 i) - - ) (1 -400% ]
Veke 10- FIRANCIL SERVICES - 088 & B} B 3004 G87| 5% | 08B
Viole 11- CORPORATE SERVICES - 1510 I &% 020 B3} O W21 B
Vole 12- WFRASTRUGTURE SERVICES -1 WMy TEOR| TR BUUG|  12006| 85T B | 200
Vole 13- COMMUNITY SERVICES -1 AW BT 2wy BmY [T BN W

ok 4. [VAME OF YOTE 4] . i - ) - o )
Yok 5. JHANE OF VOTE ] . - - ) - o )

Tota! Revense by Yote ? -1 Ru M B455;  IDWS| M| (B4l OM% oM
Expenditure by Yole i

Vole 1- EECUTNE & COUNCL - - - - - - - -
Yole2- CORPORATE SERVICES - ADMMNISTRAT K - - - - - - - .
Vole3- CORPORATE SERVIGES - COMMURT Y SERVIG - - - - - - - -
Voled- GORPORATE SERVIGES - PROTECTION - - - - - - - -
Yoleb - FINANGHL SERVICES - - - - - - - -

Volg € - TECRNIGAL SERVICES - ENGHEERNG - - - - - - - -
Vole 7 - TECHRICAL SERVIGES - ELECTRICAL - - - - - - - .

Yole 8- COURCY, - - - - - - - -

Yole 8- OFFICE OF THE MUNICIPAL MAKAGER - Do oERy 4B THM SE8] W B | 0w
Yotz 1D FRANCKL SERVICES -1 D BOB] BB B TR UBY L] BE
Vol 11- CORPCRATE SERVICES - G G 208 BRY MES| P8 B oW
Yok 12- BIFRASTRUGTURE SERVICES -1 EoRMy ABRA T HBO; WM 02W0) (MW HT%i MW
Vole 13- COMMUNTTY SERVICES -1 BUEB] MBS BT BUF 53 % B%] S4B

Yot 4. [NANE OF VOTE 1] . ] i ] S )
Yol 45- J1ANE OF VOTE 5] ; ] . _ ) A i
Tota Expendiore by Ve 7 -1 owser| s 2mose] wes]  mews] paam) 4% | S
Serplisd Defielt for fhe yea 2 U owm womy mn ] ) emlien] @




EC101 Or. Beyers Naude- Tabie 04 Monthly Budget Statement. Financial Periormance fravanus and sxpenditure). B8 Decamber

27 Budgel Year 281
Deseription Rel| Audited | Origlal | Adited | Monthly | Yew'T | Yew®0 | Y | Y0 | Fullvmer
Quicome | Budget Budge! atual atual budget [ varianse|wriance| Forecast
R thotsands %
Revenue By Souree
Proper s S oot BSEEBSRE o B RA] MTIOL 1540 108 | BsE
Sawice thaiges - eleckioly rvenue TR rsey 0sel o 4R R4 awsl @19 1% 104 549"
Sewite Chatges - wiler rev enle S meaml o Bamd o ciew| L rIm) RES| X9 M B4
Sewice charges - saniidion Evenue R - PR BUBY . 5I50) 30IB) W% . 103
Sewite charges - rekse i8¢ enie LUBB BRI STRE 2610( 4% | Hug
Sewvice tharges - oifier S B AR 208) (0B q0m | 408
Renial ot facilfias and 2quiprnen . SNNE 1§ A -t &y 1% | B4
rleres! eamed . Extemal v zsiments [ L 18] @ Tk [0 200
Ineres] eamet - pubsianging deblvs gy 0% |- 8w
Bi Wends receved -
Finzs, penaies and foriefls sl o |
Licestes and peranis {8y 2% A
Agency sew icas 30 0% 268
Transters and subsidies W3y S ;- g4
Diher reveme ks s SRR
Gains ontipisa! o PPE ! 3 LR . _ S
Total Revenue fexeiuding caphel tranafers and - NTs2| 29730 Si%S| 1B M GRT| M 278
tontributions)
Expenditure By Tupe
Employ e2 relled cosh . WEERL 1BEIE) . BaN| C B[ @S| Mw2| 2% | iWEs
Reruneration ol courgibors T N 98I T 181 Aot g 4% | . bl
Deblimpnnet TN - S § ERSVEE SRTT:1 R - B K- B B ]
Depteciafon &assel impaimen ] el me oL | e e | s
Firance chaiges co | semyoloeEs| el dem|s 2wl @ef am | sem
Buk purhasts ool cmle|  eI|  wvm| A w8 | @
Gher endferialy . 10 IR RTINS H s - - S
Conkacled sew ives C o wsy s aEmy IR TE] @9 A% | 1504
Taanslers apdsubsidies S U< ) KA 0 WP ma) ] 2
O e pendivie - el mam| s Bl B3| 29 % ®in
Ltss en Esptsat of PPE ‘ T I P T -
Total Expendiiure - | WM meeM | 2m6!  GISRT  1mON] W38T % | an0si
SewglunDefic . -0 weuey asawl  meigl sl el £ st
EIBIDIELD DIl D Lagii |t ) 4l ) . 1. B . . -
{Nafonalf Prov incial and Disiih cooposswloasw) o Hml o 2m) pinyl @ - sy
(Nalmal/ Prov insial Deparime el Agencies, o S IR B DR R :
Hauoseholds, Non-profl s Rulions, Pivale Enfeiprises, ‘ e . . .
Publi: Corporzinns, Hyher Educaional insfaiins) - RN SRR S ; -
Trarsters andsubsidies - capitel -k - o ] ‘ ' :

Swpluvi{Delicl) alter capifal ransfers & - @B B m; 11331)] 1437

zontributions
Taxalbn ] s
SwpluiDelicl after tanalion -1 mw o wmnl ms 4
Afrulabiz fo minssties ST N
SurplusifDefieit) tbribulable to musni cipaliiy -1 mml mmyl e

Shate ofsupls/ (Mol ol zssotiale Cos
Swrpiust {Defici) for the your ~ pragrel el ] |18 631} 1in




ECAD1Dr. Beyers Faude - Table C5Monthly Budget Statement - Capital Expenditare {

December

ey

£ 41,

val clsssifi

tion and funding) - 06

pal vete,

Yol Desciiption

R i usands

217018

Budget Year AHEHE

Ref

Avdited
Oulce rme

Orlgiral
Budget

Adjuiad
Bulpat

Honthiy
aciual

YearTD
aciuml

YeasTD
budgel

Ym
vy iance

Yy
vatiarce

Fult Year
Fo recant

W cdli-Year sz pendifure apprepiitien
Vole | « EXECUTIVE & COUNCE

Yole 2 - CORPORATE SERVICES - ADMINIST RATION,

Yok 4 - CORPORNATE SERVICES - PROTECTION
Yole 5 - FINANCIAL SERVICES

Vole 6 - TECHNIC AL S ERVICES - ENGINEERING
Yobe 7 - TECHNIK AL SERVICES « BLECTRICAL
Nole & - COUNCL

Vole - OFFICE OF THE MURICIPAL MANAGER
Vole 10 - FINARCIAL SERVISES

Yote 11 - CORPORATE SERVICES

Vote 12 - INFRASTRUCTURE SERVICES

Yale 13 - SOMMUNIT Y SERVKES

Vobe 14 - [MAKME OF VOTE 14

Vole 15 - (NAME SF VOTE 15

To b Capifal Multkyen expanditure

Single Yeat sxperdituieappropriafion
Vole § - EXECUTIVE & COLNCE

Vabe 2 - CORFORATE SERWCES - ADMINIST RATION

Vobe 4 - CORPORATE SERWCES - PROTECTION
Yole 5 - FINSHCUL SERVICES

Vobe & - TECHMIC AL SERVICES - ENSINEERING
Vel 7 - TECHNC AL BERVICES - ELECTRIK AL
Vole 8 - COUNCL

Vote 3 - OFFICE OF THE MUNICIPAL MANAGER
Vobe 10 - FINANCIAL S ERVICES

Vole 31 « ¢ ORPORATE SERYVICES

Vole 12 - INFRASTRUCTURE SERWVICES

Yote 13 - SOMMUNT Y SERVICES

Vote 14 . [NAM E OF VOTE i4

Vote 18 - (NAWM E OF YOTE 18}

To tal Capltal singleyaar sx pandliuse

Vole 2 - CORPQORATE SERVICES - COMMUNIY SERWMCE]

Vote 3 - CORPORATE SERVIKES - COMMUNTY SERVCE]

47

(13 13m
629

0377

Tota! Capital Expenditure

13779

% itutg - Funclional G [asificatis
Gover mncea st admirsraven
Execuliv e sind ¢ ol
Finie e and ndminiziation
Inbeerad et
Comm unitya nd public ey
Com muaty and so¢isl § ey itet
Sport and redretion
Pualic 5 ufaly
Hotasing
Fealh
Seommic and envrond ents! Sarvces
Planring and dev elopm ent
Rowd tanipod
Emt oo ekl protection
Tracingsevices
Energr sources
Waber m ania e ent
Hiat de o ster mamegement
Weste n anagem et
Ciher

.
208

'7215

ST
Bist
I
503"

" 2o

3404,

i
zion

245

oy
9151

e

5108
24048
265

24580

4

2888 Bap

&f

128

L8
4578
1650
2551 |

12024

1732;

238
248
i31)
1047
1047
(2352}
22
(%#378)
temy
{1987}
{7139
143
{871

wis

SR

8%

H
2o

286

1%
235t
B
303
24 048

3 54

Totat Gapital Expandlure - Functic nal Glassification

44 G

AL83

Fi2n

22442

{1379

44 gak

Eunded by:
Natiora! Gov emmenl

Pros i fal Governm et
District W unicimtiy
Clwriancien and gants

‘Frarwfare 1eco gnissd « capital
Publk o riribidicre & donatiore
B0 rrewing

intatnally genarated funds

Tata! Capital Funding

3222
arsn

L35e

3921
445X

33412
2750

546

as72

16908
4875

(8234
(4875

133532

§a

5125

gz

861

L

(851)

-100%

44830

5

B2

2442

REEA 1T

238z
5750

wx2]

13
Y- |

60



EC161 Dr. Beyers Naude - Table C6 Monthly Budget $tatement - Financial Position - M05 December

2M7H8 Budgef Year 201819
Descriptioh Ref| Audited | Original | Adjusted | Year™D | Full Year
Oufcame Budget Budget attuat Farecast
R thousands i
ASSETS
Current assets
Cash booteep el 2t de2
Calt investment deposits : Aidﬁﬂ : 10507 R L4050
Consumer Geblors o _'_ﬁ’if:_ﬁ}"i . :35’_15{' ol B 154
Ofher debtors B R 4 R A0 ALY I AT
Currant porlion of long-ferm receivables S I R LT <4 o
Inw enfory Sl oesa| ceemye 7ol B
Total current assets - 52027 62027 103898 62 027
Mon current assets
Long-ferm recaivables S A IR _ T
Inv estments o eoesd ol L des
v estment praperty o L BTTEs L BT7E oerres| 5?783
lov estments in Associate B R B { R
Propery, plant and equipment o] Trae0st ] Hs0st L 11450 1 11581
Agricuftural EARE R R RNE MERNE R R
Bivlogieal BTSN S
Intangible Y P 1 B 23
Other nan-currend assefs 3. 134y i 134:
Total non current asseis - 1199488 [ 1103488 1821467 1105188
TOTAL ASSETS - 1261246 ) 126121671 1286055; 1264215
LIABILITIES
Gurrent liabilifies
Bank overdrall
Borrowing e -4 = -
Cansumer depasis ozl 3eel o] 30w
Trade and other payables L% 27 Q2798 167219 90 279
Provistons g0y 90} 12506 9110
Tefe! corrent Habilities - 102 468 162 468 182 897 102 468
Naon current lishififies
Borraw g 7
Frovisions 62 410 82 410 §09% 82 410
Tuotal non current liabilifies - 62 410 62 410 60 301 62 416
TOTAL LIABILITIES - 164 877 164 877 243708 164 817
NET ASSETS 2 - 10963384 1086338: 10423467 408633
COMMUNITY WEALTH/EQUITY
Accumulsted Surplus/(Deficil) 1083296 1083205] 1020307} 1083206
Rsserves {30421 (3042 13038 13042
TOTAL COMMUNITY WEALTH/EQUITY 2 - 1086338§ 10963387 1042346%F 096338
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Description Rel Aulited | Original | Adjosted | Wonthly | YewID | YeaD | YD | YD | FulYew
Ouicome | Budget | Budget { achial | achud | budgel |variance{vaniance) Forecas
R thousands i 1]
CASH FLOW FROH OPERATING ACTIVIIIES
Rasaipts
Propety s Coloam)oam| e pey 0B o] & | e
Sewceshaes |y o] Tl Bl nw) pem| )
Dhet e ene | BB 8B DMl BTB| 3B BE| B | 6%
el g I S £ B T B T )
G enner- cold o wsr - pm 2] ] A | sy
e T 1T R O I T I
Cvdens EF RN N N SR S
Payments -
—— | e ow e i om) o |
Fiamechages | e eB . %) em oE| B | poy
Tinsfes ond Grant N T I -
NET CASH FROMSED) GPERATING ACTIVITES - AT M| TS| @M WY 4848 MM | 27T
CASH FLOWS FROK INVESTING AGTIVITIES
Recsipts
Proceeds on dspusd of PPE -
Decrezse [roreasejin nongimen debiors -
Diotesse fcrease} sther son-cureert secsie aes N T B
Deceease fretease)in noncunet e esments ST TR T
Payments
Caphd g5 pIsm| BT pml  peh ook g M | pEn
HES GASK FROFMJSED) INVESTING ACTIYHIES | g g Gl wee) ol | o | g
CASH FLOVS FROK FINANCING ACTIVITIES
Receips
Shortten loans -
Borrowing long termtsinancing | -
Iioezse (decresse) incomsomes deposis oo 111 I - Do By 1008 100
Payments
Repay ment of benoving ] 7.
NETCASH FROMIUSED) FIKBNCING ACTI¥IIES - 13 il - - 5 ol 1% 10
NETINCREASE! (DECREASE} N CASH HELD - (343
Dasioash equieelerts ot begiaring b
Dashash equiv derts at morthy oar eat - 162
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