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Dr. Beyers Naudé Local Municipality

PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

The Municipality of Dr. Beyers Naude herein represented by
in his capacity as Dr. E.M. Rankwana (hereinafter referred to as the

Employer)

and

Ms. Z. Kali an Employee of the Dr. Beyer’s Naude Municipality (hereinafter
referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1

1.2

1.3

1.4

The Employer has entered into a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government:
Municipal Systems Act 32 of 2000 (“the Systems Act”). The
Employer and the Employee are hereinafter referred as “the
Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to
conclude an annual performance Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections
57(4A), 57(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

2.1
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Comply with the provisions of Section 57(1)(b),(4A) and (5) of the
Systems Act as well as the Contract of Employment entered into
between the parties;



2.2

2.3

24

2.5

2.6

2.7
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Specify objectives and targets established for the Employee and to
communicate to the Employee the Employer’s expectations of the
Employee’s performance expectations and accountabilities;

Specify accountabilities as set out in the Performance Plan
(Annexure A);

Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the
basis for assessing the suitability of the Employee for permanent
employment and/or to assess whether the Employee has met the
performance expectations applicable to his/her job;

Appropriately reward the Employee in accordance with the
Employer's performance management policy in the event of
outstanding performance; and

Give effect to the Employer's commitment to a performance-
orientated relationship with the Employee in attaining equitable and
improved service delivery.

3. DELIVERY

3.1

3.2

3.3

3.4

3.5

This Agreement will commence on the 01 July 2025 and will remain
in force until 30 June 2026, where after a new Performance
Agreement, Performance Plan and if applicable a Personal
Development Plan shall be concluded between the parties for the
next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June
each year. The parties will conclude a new Performance
Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason.

The content of this Agreement may be revised at any time during
the abovementioned period to determine the applicability of the
matters agreed upon.

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
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decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall
immediately be revised.

4. PERFORMANCE OBJECTIVES
41 The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectives and targets that must be met by
the Employee; and

4.1.2 The time frames within which those performance objectives
and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A
are set by the Employer in consultation with the Employee and
based on the Integrated Development Plan, Service Delivery and
Budget Implementation Plan (SDBIP) and the Budget of the
Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4.3  The key objectives describe the main tasks that need to be done.
The key performance indicators provide the details of the evidence
that must be provided to show that a key objective has been
achieved. The target dates describe the timeframe in which the
work must be achieved. The weightings show the relative
importance of the key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in
terms of contributions to the gaols and strategies set out in the
Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1  The Employee agrees to participate in the performance
management system that the Employer adopts or introduces for the
Employer, management and municipal staff of the Employer.

5.2 The Employee accepts that the purpose of the performance
management system will be to provide a comprehensive system
with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards
required.
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2.3 The Employer will consult with the Employee about the specific
performance standards that will be included in the performance
management system as applicable to the Employee.

6. THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE
MANAGEMENT AND DEVELOPMENT SYSTEM THAT THE
EMPLOYER ADOPTS.

6.1 The Employee undertakes to actively focus towards the promotion
and implementation of the Key Performance Areas KPA'’s (including
special projects relevant to the employee’s responsibilities) within
the local government framework.

6.2  The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, both of which shall be
contained in the Performance Agreement.

6.2.1 The Employee must be assessed against both components,
with a weighting of 80:20 allocated to the Key Performance
Areas (KPA’s) and the Core Managerial Competencies
(CMC’s) respectively.

6.2.2 Each area of assessment will be weighted and will contribute
a specific part to the total score.

6.2.3 KPA'’s covering the main areas of work will account for 80%
and CMC’s will account for 20% of the final assessment.

6.3 The Employee’s assessment will be based on his/her performance
in terms of the outputs/outcomes (performance indicators) identified
as per attached Performance Plan (Annexure A), which are linked
to the KPA’s, and will constitute 80% of the overall assessment
result as per the weightings agreed to between the Employer and
Employee:
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KEY PERFORMANCE AREAS

Organizational Transformation % Institutional Development

Financial Viability

Good Governance & Public Participation

6.4 The CMC’s will make up the other 20% of the Employee’s
assessment score. CMC'’s that are deemed to be most critical for
the Employee’s specific job are reflected in the list below as agreed

to between the Employer and Employee:

CCR
No Core Competency Requirement Weight
Core Managerial Competencies

1 Strategic Capability 20
2 Programme and Project Management

3 Financial Management 10
4 Change Management

5 Knowledge Management

6 Service Delivery Innovation 10
7 Problem Solving and Analytical Thinking

8 People and Diversity Management 10
9 Client Orientation and Customer Focus 10
10 Communication

11 Accountability and Ethical Conduct 10
12 Policy Conceptualisation and implementation 20
13 Mediation skills 10
14 Advanced negotiation skills

15 Advanced influencing skills

16 Partnership and Stakeholder Relations

17 Supply Chain Management

Total (Cannot exceed 100%) 100
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7. PERFORMANCE MANAGEMENT SYSTEM

7.

7.2

7.3

7.4

7.5

The Performance Plan (Annexure A) to this Agreement sets out —

7.1.1 The standards and procedures for evaluating the
Employee’s performance; and

7.1.2 The intervals for the evaluation of the Employee’s
performance.

Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employee’s performance at
any stage while the contract of employment remains in force.

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and
implementation must take place within set time frames.

The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan (IDP).

The annual performance appraisal will involve:

7.5.1 Assessment of the achievement of results as outlined in the
performance plan:

7.5.1.1. Each KPA should be assessed according to
the extent to which the specified standards or
performance indicators have been met and
with due regard to ad hoc tasks that had to be
performed under the KPA.

7.5.1.2. An indicative rating on the five-point scale
should be provided for each KPA.

7.5.1.3. The applicable assessment rating calculator
(refer to paragraph 7.5.3 below) must then be
used to add the scores and calculate a final
KPA score.
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7.5.2 Assessment of the CMC’s

7.5.2.1. Each CMC should be assessed according to
the extent to which the specified standards

s it

FiD:2:3.

7.5.3 Overall

have been met.

An indicative rating on the five-point scale

should be provided for each CMC.

The applicable assessment rating calculator
(refer to paragraph 7.5.1) must then be used to
add the score and calculate a final CMC score.

rating

An overall rating is calculated by using the applicable
assessment-rating calculator. Such overall rating represents
the outcome of the performance appraisal.

on the following rating scale for KPA’'s and CCRs:

The assessment of the performance of the Employee will be based

Level

Terminology

Description

Rating

1/2]/3]4] 5

Outstanding
performance

Performance far exceeds the
standard expected of an employee
at this level. The appraisal
indicates that the Employee has
achieved above fully effective
results against all performance
criteria and indicators as specified
in the PA and Performance plan
and maintained this in all areas of
responsibility throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that
the Employee has achieved above
fully effective results against more
than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.
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Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has fully
achieved effective results against
all significant performance criteria
and indicators as specified in the
PA and Performance Plan.

Not fully
effective

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job.
The review/assessment indicates
that the employee has achieved
below fully effective results against
more than half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
they employee has achieved below
fully effective results against
almost all of the performance
criteria and indicators as specified
in the PA and Performance Plan.
The employee has failed to
demonstrate the commitment or
ability to bring performance up to
the level expected in the job
despite management efforts to
encourage improvement.
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7.7  For purposes of evaluating the performance of the Employee, an
evaluation panel constituted of the following persons will be
established —

7.7.1 Municipal Manager,

7.7.2 Chairperson of the Performance Audit Committee or the
Audit Committee in the absence of a performance audit
committee;

7.7.3 Member of the Mayoral Committee or Executive committee
or in respect of a plenary type municipality, another member
of council; and

7.7.4 Municipal Manager from another Municipality.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1  The performance of each Employee in relation to his/her
performance agreement shall be reviewed on the following dates:

Quarter Review Period Review to be
completed by

1 July —

September 2025 | 31! October 2025
2 October —

December 2025 | 30" January 2025
3 January - March

2026 30™ April 2026
4 April - June

2026 318t July 2026

8.2 The Employer shall keep a record of the mid-year review and
annual assessment meetings.

8.3 Performance feedback shall be based on the Employer’s
assessment of the Employee’s performance.

8.4 The Employer will be entitled to review and make reasonable
changes to the provisions of Annexure A from time to time for
operational reasons. The Employee will be fully consulted before
any such change is made.
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8.5 The Employer may amend the provisions of Annexure A whenever
the performance management system is adopted, implemented
and/or amended as the case may be. In that case, the Employee
will be fully consulted before any such change is made.

9. DEVELOPMENTAL REQUIREMENTS

The Pro Forma Personal Development Plan (PDP) for addressing
developmental gaps is attached as Annexure B. Such Plan may be
implemented and/or amended as the case may be after the each
assessment. In that case, the Employee will be fully consulted before any
such change or plan is made.

10. OBLIGATIONS OF THE EMPLOYER
10.1 The Employer shall-

10.1.1 Create an enabling environment to facilitate effective
performance by the employee;

10.1.2 Provide access to skills development and capacity building
opportunities;

10.1.3 Work collaboratively with the Employee to solve problems
and generate solutions to common problems that may
impact on the performance of the Employee;

10.1.4 On the request of the Employee delegate such powers
reasonably required by the Employee to enable him/her to
meet the performance objectives and targets established in
terms of this Agreement; and

10.1.5 Make available to the Employee such resources as the
Employee may reasonably require from time to time
assisting him/her to meet the performance objectives and
targets established in terms of this Agreement.

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others-

11.1.1 A direct effect on the performance of any of the Employee’s

functions;
(1,/0@-/ o
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11.1.2 Commit the Employee to implement or to give effect to a
decision made by the Employer; and

11.1.3 A substantial financial effect on the Employer.

11.2 The Employer agrees to inform the Employee of the outcome of
any decisions taken pursuant to the exercise of powers
contemplated in clause 11.1 as soon as is practicable to enable the
Employee to take any necessary action with delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1 The evaluation of the Employee’s performance will form the basis
for rewarding outstanding performance or correcting unacceptable
performance.

12.2 The employee must achieve 50% of his or her duties. Failure to do
that, the Municipal Manager may institute disciplinary hearings
against the employee

12.3 A performance bonus raging between 5% to 14% of the Employees
inclusive annual remuneration package may be paid to the
Employee in recognition of outstanding performance, upon
Council's approval.

12.4 The Employee will be eligible for progression to the next higher
remuneration package, within the relevant remuneration band, after
completion of at least twelve months (12) service at the current
remuneration package, subject to a fully effective assessment.

12.5 In the case of unacceptable performance, the Employer shall —

12.5.1 Provide systematic remedial or developmental support to
assist the Employee to improve his or her performance; and

12.5.2 After appropriate performance counselling and having
provided the necessary guidance and/or support as well as
reasonable time for improvement in performance, the
Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or

incapacity to carry out his or her duties.
C‘/‘/ﬂ/ %
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13. DISPUTE RESOLUTION

13.1 Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities,
methods of assessment and/or any other matter provided for, shall
be mediated by —

In the case of managers directly accountable to the municipal
manager, the executive mayor or mayor within (30) days of receipt
of a formal dispute from the employee ;

Whose decision shall be final and binding to both parties.
13.2 Any dispute about the employees performance evaluation,
must be mediated by-

In the case managers directly accountable to the municipal
manager, a member of the municipal council, provided that such
member was not part of the evaluation panel provided for in sub-
regulation 27(4), within thirty(30) days of receipt of a formal dispute
from the employee;

Whose decision shall be final and binding to both parties

14. GENERAL

14.1 The contents of this agreement and the outcome of any review
conducted in terms of Annexure A may be made available to the
public by the Employer.

14.2 Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/her contract of
employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.
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Thus done and signed at M— (lz,tu;{]* on the |cf day
tﬁg?mﬁ— dzms(j
A

AS WITNESSES:

1. Af e

EMPLOYEE
T,

Thus done and signed at ﬂraa H\ - Epl'ﬂé".,' on the lg day of
Augms-t 205

AS WITNESSES:

‘EMPLOYER

Performance Agreement — Ms. Z. Kali

-14 -



-1- 18y "7 ‘SN — UB[ 90UBULIOJID]

920¢ IANNC 0€ — S20¢ ATINC 10 :AORI3d IH1 ¥04
H0OL123d10 SFDIAYIS FLVHOdHOD SV
ALITVIDINNN 3HL 40 33A07TdINE 3HL

IMVM "Z "SIN
anNv
VNVMYNWYY "IN'37Ha

HIOVNVYIN TVdIDINNIN 3HL A9 A31NISTud3Y SV
JAdNVN S¥3A3E "HA 40 ALIMVIOINNIA 3HL

uaamjaq pue Aq ojul pasajug

NV1d 3ONVINHOL4¥3d

VIVAISYINN | LALMIYAISINN | ALTYEDINMA

SPNEeN sJaAag Jd

¢S

Y ainxauuy

Ayedomuniy (00T 9pneN sI0kag I



-7- ey "7 ‘SN — UB[J 20UBWIONSJ

Juswebeueyy |eIoUBLI{ PUNOS — SDIseg 0] yoeg
80UBLIBAOD) POOL) — SDisegq 0} yoegd

wswdojansq Ajunwiwon

Juswdojana [BUONNN]SU| R UOHEULIOiSUR] | euonezIueBIQ
SYIHV IONVINHOIEId AIM

:Mo[aq 8|ge)} 8y} Ul pajsi| saAloalqo oibsjelys ay) wiopul ‘eakojdwa ay} Yim Uoie)nsuod Ul }as pue (900z) suoneinbay juswabeueypy
souewlopad pue Buluue|d |edioiunpy JUSWUISAOS) [ED07 8Y} Ul paulno ‘se (Syd)) sealy souewlopad Aoy Buimojo) sy
SVIUVY IONVINHOJHId A3 €

Juswabeuey |e1dUBUI4 PUNOS — SJISeq 0} Yoeg '

92UBUISNOL) POOL) — SoIseq 0} yoeqg ¢

juawdojeaaq Ajlunwwon -z

Juswdojana(] |euoin)isu] g uolewlojsuel] jeuoneziuebiQ |
'S10}esipul

souewlopad jes jsuiebe souewlopad seoiAleg ajelodion 1008l Sy} WO |IIM JuSwWuIaA0B 20| JO saAloalqo Buimolo) ay |

SAILIMGISNOdS3Y A3X ¢

‘Ajjenuue
pamainal se pue (dq|) ueld wswdojonaq pajelbaju) s Ayjedioiuniy sy ul }18s se siojedipul aosuewlopad Aay 8y} uo paseq aq jshw
sjebie} pue seAoalgo souewlopad jey) sepinoid yosiym ‘10 swaysAg [eddiunpy ay3 jo (G) /G UODag pue payoeje s Juswnoop
SIY} yoiym o} Juswsaibe souewiopad sedineg elelodio) 10joali( ay) Jo suoneoadxs s Iouno) ay} sauyap ueld souewlopad ay |

3SOoddnd ‘b

Aredomuniy (8007 9pneN s1akag I



IeY Z "SI\ — Ue[d QOUBWLIOL]

endwoo
A||eba| se
[1om se ‘Aianijap
adINIBS JO S|9A3)|

s Ayjedioiungy

soueldwod ay}
uolejuswalduy “A1oa1109 pue yejs Jisy}

%08 pue ue|d pue Ajjewndo ‘sjuawpedsp

HH pasinal pajdope =5 swalshs lie jo Aouaioiye
aoueldwoo asay} aziyn | anoidwi o} J9pio
uoijejuaws|dui 0} yejs a|jgeus Ul ‘senuan pue

%09 pue ueid o} Buiuiesy | s@210 JUBAS|BL

HH pasiaal paydopy = ‘uondope a|qeyns apiaoid ay} dinba
ue|d 1o} ue|d YH ‘AiBuipiocaoe pue ysiuin}

HH peasinal peydopy =¢ pasinal 8|ge} | "[IouUnoD Yim S TAN S swa)sAs ‘'sjuswalinbal
paddoysyiom pue Bunaap doysyiom Jaqwisda(q LE apelbdn |euonelado

ue|d YH pesinal =Z [louno) pue ue|d suoinjosal Ag pasinal sue|d pue saioljod % jusns
UBld HH pasiaal =) VIN VIN sjey|oe HH 8sinay [lounod 0l HH Jo JequinN |  ueld juswaidw apinosd oy

LNINJOTIAIA TYNOILNLILSNI '8 NOLLYINYOASNVHL TYNOILVZINYOHO

SHOLVOIIANI 3ONVINEO443d ANV S1IDAVL AYIAIAA IDIANIS

Jay)o yoea 0] saAioalqo Asy ay} jo aouenodwl aAieal ay}

mouys sBunybiom sy| "pansIyoe aq ISNW YIOM BU) YdIym Ul dweljawi} ay} aquosap sajep jebie) ay| "paulejqo ussq sey aajoaiqo
Aoy e Jeyl moys o} papircid 9q Jsnw Jey) aoUSpIAS BU) JO s|ie}ap ay} apinoid (s|dy) siojedipu| aouewlopad Aey Buimoljos syl

Ayrediotuniy 189077 9pneN siokag "I

SHOLVIIANI IONVINHOJHId AIX 'V



11y "7 ‘SN — Ue[d 9IUBULIOJIS ]

‘Jueldwod
Ajjeba) aq se
[Iom se ‘Auanijep
20INIBS O S[PA3)|

s Ajjedoiuniy

ayl

"Ajoa1ioo pue yejs Jisyj

pue Ajewndo ‘sjuswipedap

swa)sAs ||e jo Aouaioye

pajejijioe} $9sIN0d asayy azynn | aAoidwi 0} JopIo
Bujuie) aiow pue Z| =G 0} yBlS 9jqeus | Ul ‘senuan pue
" pajeyjioe) $8sIN0d 0} Buluiesy | saowo jueasal
tiiel 810w vu:%%_ﬂ_oumw a|qeuns apiaoid ay) dinba
$981n02 Buluies) g =¢ gz0z sunp -AiButpioade _ pue ysiuiny
pajenjioe} w0€ Aq seafojdwa swiaishs sjuawalnbai

sasinoo Buluien /-6 =2 sasfojdwa saafojdwa saahojdwa soahojdwa 1o} pajejioe; spesbidn [euonesado
pajej|ioe} 10} pajej|ioe} 10} pajel|ioe} Jo} pajel|ioe) | o) pajej|ioe) sig)sibal sBujuien pue saljod B juanyns

$981n00 Buluiel) -1 =| Buien z Buiues; g Buuien g Buluten g aouepuapny el joJaquinpy | ue|d uswajdw| apinoid o)
jueldwod

Kjeba) se

[lom se ‘Aaniep

22IAISS JO S|9N9)

s Ayjedpuniy

soueyjdwod ay)
uonejuswaldwy "Ajjoailoo pue yeis 1oy}

%08 pue pue Ajjewndo ‘sjuawpedap

uejd 33 peydope =G swiaishs lie jo Aousioe
aouedwod asay) aziyn | anosdwi 0} Japio
uoljejuawajduw 0} Jjels a|qeus ul ‘sanuan pue

%09 pue uolnjosal 0} Buiules; | s2o10 JUBASIDI

ue|d 33 peydopy =p [IpuUNoyD ‘'9Z0Z yoley | aiqenns spiaoud ay) dinbs
ue|d ‘llounon ‘[1ounoD -19ys16a. L€ Ag padojanap ‘AjBuipioooe pue ysiuiny

33 pasinal paydopy =¢ oj ueid Ayinba | yum dousyiopp aouepuane Jpasiaal SwalsAs ‘sjuswainbal
doyssjsom wswiodws ued Aynb3 doysJopn suejd Ainba apeibdn |euonelado

pue uejd 33 pasinal =¢ pasinal wawAhojdwg -‘ueid Qinba wswhojdwa pue saioijod 8 HIETRIITHE
ue|d 33 pasiaal =| VIN ay} ywgng asInay WIN swAhodwg 0L jo Jequunp | ue|d uswajdw| apinoid 0]

AnedioTunip] 800 9pNEN] SIdASY I(]



X

183 "7 ‘S — Ue[J 9OUBULIOJIS]

20IMISS JO S[aAT)

s Ajjedpiungy

ay}

Apoanioo pue gejs Jisy}

pue Ajewndo ‘sjuswipedap

"synuterd swajsAs | e jo Aousioiys

0} papieme suoneby)| asay) aziyn | anoidw o} Jepio

Ut UORANP3. %08 pue 0} Jejs s|qeus Ul ‘sanuan pue
spodai Apapenb ¢ =g

synured 0} Buiuiely | saouyo JuEAS|RL

0} papJeme suonebi ‘sBunesw ‘0ox3 | °Sl9euns spinoid ey dinbs

ui uolonpal 940G pue 00X3 01 siseq Apauenb ‘AiBuipioooe pue ysiuny

spodal Apapenb ¢ = 10 sajnuIw & uo suonebiy swajshs ‘sjuswainbal

yodai Apsuenb ¢ =¢ Buuesy Buueay Buueay Buuesy Ausnenp pue sBuueay spesfidn [euopesado

spodas Apspenb ¢ =7 Aseundiosip Aeuydiosip Aeuydiosip Aeuidiosip ‘podal Aeundiosip pue sapijod B usIyns

spodal Aljenenb z =1 lle uo uoday |le uo poday |le uo uoday | je uoc Hoday Aeuydiosig 8 lle uo yoday | ueld Juawajdwy apnoid o3

LNIINJOTIAIA TVNOILNLILSNI '8 NOILYINHOASNYYL TYNOILLYZINYOYO

‘endwoos

Ajjebaj 2q se

[Iem se ‘luanijsp

SOINISS JO SI9AJ)

s Anjedpiunpy

ay}

“Ajjosnio2 pue yejs Jiay}

pue Ajjewndo ‘sjuswpedap

swia)sAs [le Jo Aousioye

@say} aziyn | anoidwi o} Japio

SOMENISIUBAS 0} tﬂmmm_nmcm ul ‘sanuan pue

SHO 8I0W pue g = o] Buluieyy | sa010 JuBAS|BI

SOAEIIUYSIUSAS 920z sunp a|qeuns apinoid ay) dinba

SHO 2I0Ul pue § =f 0¢ Aq panpuod :AlBuipsoooe pue ysiuiny

SJUANe SHO 2 =€ JUSAB/aNEIHUI sjuan@ sanleiIul swiashs ‘sjusuaiinbay

JU2A3 SHO | =2 JuUBAs/aAENILI JSETEIS Asjesg g yjesy apeibdn Jeuonelado

sjuane oy sBuesw | fayes ¥ YlesH B y)eaH slojsibal leuonednao pue seiolj0d B jusuns

Buiuueld SHO =L jeuonednasQ YIN JeuonednosaQ VIN SouBpUBNY el joJaquinp | ueld juawsjduy aposd o)

Apedromumy (o0 gpneN sidAag I



ey 7 "SI — UB[J 99UBULIONI]

-UOIeULIOU
anosdw
Aienuue sbupeapy it HmcwmmEMugM
pIey 9 Buiney oY
sBunsaw alow pue g=¢ Aq ajepuew | SUOHEDIUNWIWOD
piay sbugssw g =p ‘sBunssw sy Bulyny Ry spadsal |le
pjay sbuneaw ¢ =¢ JO sanuIp pue Auadosd Pue angdaya |y Aedounpy
pjey sbunesw ¢ =g Bunaap Buneapy Buneay Bunesy "slo)sibBal Buiuonouny si 477 Buejulew | Bujuuopad isaq
piey sbupgesw g =| L L 1 1 ¥ aouepuany g 8y} jey} aunsug pue Buiieysy| | sy} swooaq o
NOILLVdIDILYVd DIT79Nd '? IONVYNYHIA0D A009 — VdM — SJISvd 01 Movd
09x3
01 (19)s160y
uolnnjosay)
‘uonnjosay
|IounoD
1O uonnNoaxa
uo podal
Auspuenp
‘Jouue|d Jealk (sBuneay 0OX3
-Jeuueld Jeak auueid Jeah | By} Jo swS) 1 pue sbuljeaw
ay} Jo swia} 3y} JO swIa} ur Bunasw 2aILWon
“1auued Jeak ul Buesw ui Bupaaw 02¥%3 auo Buipuels
8y} JO suwuL) ul 0DX3 auo 0OX3 auo | pue Buiesy p'sbuneap
Bunsaw 00x3 pue Buneaiy pue Bunesy [ounon [1ounon saIaNs
auo pue Buaay [1ouUNo) [isI¥]¢le%e] AeuipiQ Aeuipi0 )
piey sbunsaw | 1ounon Areuipio KeuipiQ Aeuipio auo ‘pjay 9z0g sunp _mEo PLE ©I0]
aIoW pue 0Z=6 auo ‘pay 8uo ‘play auo ‘pjay | aJe sbupsaw o¢ Aq Jeuueid sgEgiLIe]
piay sbuneaw g} =t ase sbunasw aie sbupeswl ase sbupsaw 29)ILLIWOY) ‘si1asibas leak Jo swa) Buipuels 'sjoadsal ||e
pley sbunssw gz =¢ SanIwuwo) asIWon Q9N Buipueig aouepuspy ul pjay sbunsaw yum ‘rounog ul ‘Ayjediounpy
piay sbuneswi g =z Bulpueyg Buipuejg | Buipueis | 1 Jeu; ‘sBuneaw Jo Jaquinu feuonoun} | Bujuuopad 1s8q
piay sbupeaw ¢ =| | Jeyl sjejjioed | jeyj sjeyjoe | ey} sjej|ioe ajeyjoe Zl 40 82110N 0} 3y} sjeyjoed Ainj e Buiney | ay) swoosq o)
NOILLVdIOILNVd J1T78Nd '8 SONYNYIA0D A00D — VdM — S2ISVE OL MOova
‘el dwod
Ajlefis} aq se
llom se ‘fianijep

Aiediomunip (800 9pneN s194ag “I(]



\./\mw

-L- 1[ey] “Z ‘SN — UR[J 20UBULIONdJ

-uoneuwloul

pue padojarap anoidw

Aanins uonoeysies [m Jey) swiajsAs

lawoisng =¢ olgnd auy 190 pUE

Asnuns uonoeysipes Jo siaquisw 9¢0g sunp

Jawojsnd yeiqd =g 0] uone|naID 40 Aq pajonpuod suoiediunwwod
fanins *S9W02IN0 pue ‘fanins sfanins jusioye sjoadsal [|e
uoloB)sies JaWo)sno uo podal uonoejsies shanins uonoejsies pue aaloaye |y ‘Apjediounpy
Jo} uonjewoul | pue ‘uolewoul 1swolsny jo uonoejsiies Jawolsno Buluiejuiew | puuoped jsaq
jo uone|on =\ jo uope|j0n WIN swdojaaa YIN 4 SaolION oL JO Jaquinp pue Buijeisuy ay} awoosq o

‘Juswdojaasp

OILLIOU0D3

-0100s ajowoud

pue uonedioied

aignd aosueyus

‘Bulieys

-uoneuloul

anoidwi

[!m 1By} swolsAs

piay 9202 dunf 40¢ (-0 s

sBunsaw a10W pue g=g Aq piey sbuposyy | SUCHESIINWLIOD
piay sbungssw g =p ‘sBuneaw aa)ILIWo)) wsnye spadsal ||le
piay sbunesw ¢ =¢ 1O sanupy fejes pue yjesH pue andals |y Ayedioungy
piey sbuneasw ¢ =z play ‘sJa)sifal |euonednoa Bulureyurew | Buwioped js8q
piey sbunesw z =1 pley Buneaw | | pjey Bunssw | | pjey Bunssw | Bunsaw | v aouepusiy o] JO Jaquinn pue Buljesu| Ay} awooaq 0]
NOILVdIDILYVYd 21T79Nd ® 3ONVYNYIA0D A009D — VdX — SOISVE O1 MOvd

‘Juawdojanap
OILLIOU023
-0100s ajowoud
pue uonedoiyed
oljignd aoueyus
‘Bulleys

Ayrediotunip] 18007 9pneN SIaAdg “I(]



I1eY "7 "SI — UB[{ 90UBWIONID

passaippe sbuipuy
s92I1M19g a)elodio) Jo
%001 Yim ue|d uoloy
1pny panoiddy =g
passalppe sbuipuy
s8o108g ajelodion

10 %06 Uim uejd uonoy
Hpny panociddy =¢
passaippe sbuipuy
22198 sjelodion)
%08 Ulim ue|d uonioy

‘ueld uonoe

'920z aunr o¢ Aq
sBuipui4 sao1neg

upny panoiddy=¢ ‘ueid uonoe | JIpne Jo suis) 212100109 1O %06 ) [eiBUSD
uejd UoIDY NIpNY | JIpNE O swia) ul ul passalppe Hodal ssalppe 0} ued ueid -10)ipny 2y}

ul papinoid indu| =z | pessalippe Sg/be geve ssauboud uonoe aynoaxg | UOHIY PNy ue woy uoiuido
ueld Joj sBuipuly 1o} sBuipuy ueid ‘Hodai Oy sy jo | 3O UOHNOSXS pue Ipny ues|)

uoOY JIpNY yeid =1 upne %08 upne %09 B/u B/u %06 uonoYy JIpny 0L | swoonQ aAoidwy |  uonejuaws|du| B 9A18081 0

AININIOVNVIN TVIONVNIL

ONNOS—VdM —-S

Jlsvd 0L Movd

ued

uoloe sawoono Aenns
UOIOBJSIIES 1aWwo}sno
10 uonejuawedwt =g
‘padojanap

uoljoe jo ueld pue
‘palepl|osuoD SaLoNo
Kanns uonoeysies
Jawolsny =

-o1lqnd ay} 0} paje|notio

"Juswdojanap
2ILWLIOU0I3

-0100s ajowo.ud
pue uonedioiyed
a1qnd soueyus
‘Buteys

Anredoruniy (80077 apneN sIokog I(]



1183y "7 "SI — UB[{ 2OUBULIOJId ]

00L (%001 paaoxa jouued) [ejoL

juswabeuey uieyn Aiddng Ll

suole@y Japjoyayels pue diysisuped gl

s|IMs Buouanyul pasueapy Gl

s|ns uonenobau pasueapy 14"

oL SIS UoneIpaN €l
0c uonejusweidwi pue uonesijenydasuon Aaljod Zl
oL jonpuog [ea1y}3 pue Ayjigejunoddy | L
uoleslunwiwon oL

oL SNO04 JBWCISNY pUB UoKBIUBLIQ JUalD 6
oL Juswabeuely Aysiang pue ajdoad 8
Bunjuiy ] jeonAleuy pue Buiajos wajgold L

oL uoneAouu| AiaAlleq a21MeS 9
juswabeueyy abpajmouy G

uswabeuey abueyn 14

oL Juswabeuely |eloueul4 €
uswsabeuey 108loid pue awwelbolid 4

0z Ayjigeden sibajens L

sapuajadwo) jeusbeueyy 8109
ybBiap juawalinbay Asuasjadwon a109 ON
- tele)

Aneddmmiy (8077 9pneN siekag I



-0l - ey "7 'S — Ue[J 20UBWLIOJIS ]

Jabeuepy jediviunpy ayy Aq paydesse paubig

—~C

S$92I1AI19S 9jelodio) 1032311 9y} Aq pajdasoe pue paubig

Anrediouniy] 1820 9pneN sIvkag “I(]



Annexure B

Dr. Bevers Naudé

MUNICIPALITY | MUNISIPALITEIT | uMASIPALA

PRO FORMA
PERSONAL DEVELOPMENT PLAN (PDP)

Entered into by and between
THE DR. BEYERS NAUDE MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

DR. E.M. RANKWANA
[THE EMPLOYER]

AND
MS. Z. KALI

AS DIRECTOR CORPORATE SERVICES
[THE EMPLOYEE]

PERIOD: 01 JULY 2025 - 30 JUNE 2026
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1 PERSONAL DEVELOPMENT PLAN
1.1.1 A Municipality should be committed to:

(a) the continuous training and development of its employees to achieve
its vision, mission and strategic objectives and empower employees
and

(b) Managing training and development within the ambit of relevant
national policies and legislation.

1.1.2 A Municipality should follow an integrated approach to Human
Resource Management, that is:

(@) Human resource development forms an integral part of human
resource planning and management.

(b) In order for training and development strategy and plans to be
successful it should be based on sound Human Resource (HR)
practices, such as the (strategic) HR Plan, job descriptions, the result
of regular performance appraisals and career-pathing.

(c) To ensure the necessary linkage with performance management, the
Performance Management and Development System provides for the
Personal Development Plans of employees to be included in their
annual performance agreements. Such approach will also ensure the
alignment of individual performance objectives to the municipality’s
strategic objectives, and that training and development needs can be
identified through performance management and appraisal.

(d) Career-pathing ensures that employees are placed and developed in
jobs according to aptitude and identified potential. Through training
and development they can acquire the necessary competencies to
prepare them for future positions. A comprehensive competency
framework and profile for Municipal Mangers are attached and these
should be linked to relevant registered unit standards to specifically
assist them in compiling Personal Development Plans in consultation
with their managers.

(e) Personal Development Plans are compiled for individual employees
and the data collated from all employees in the municipality forms the
basis for the prescribed Workplace Skills Plan, which municipalities are
required to compile as a basis for all training and education activities in
the municipality in a specific financial year and report on progress
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made to the Local Government Sector Education and Training
Authority.

1.1.3 The aim of the compilation of Personal Development Plans is to
identify, prioritise and implement training needs.

1.1.4 Compiling the Personal Development Plan attached at Appendix.

(a) Competency assessment instruments, which are dealt with more
specifically in Appendix 1 and 2, should be established to assist with
the objective assessment of employees’ actual competencies against
their job specific competency profiles and managerial competencies at
a given period in time with the purpose of identifying training needs or
skills gaps.

(b) The competency framework and profiles and relevant competency
assessment results will enable a manger, in consultation with his/her
employee, to compile a Personal Development Plan. The identified
training needs should be entered into column 1 of Appendix 1, entitled
Skills/Performance Gap. The following should be carefully determined
during such a process:

i. Organisational needs, which include the following:

= Strategic development priorities and competency
requirements, in line with the municipality’s strategic
objectives.

= The competency requirements of individual jobs. The
relevant job requirements (job competency profile) as
identified in the job description should be compared to the
current competency profile of the employee to determine
the individual’s competency gaps.

= Specific competency gaps as identified during the
probation period find performance appraisal of the
employee.

ii. Individual training needs that are job/career related.

(c) Next, the prioritisation of the training needs [1 to...] should be listed
since it may not be possible to address all identified training needs in a
specific financial year. It is however of critical importance that training
needs be addressed on a phased and priority basis. This implies that
all these needs should be prioritized for purposes of accommodating
critical/strategic training and development needs in the HR Plan,
Personal Development Plans and Workplace Skills Plan.
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(d) Consideration must then be given to the expected outcomes, to be
listed in column 2 of Appendix 1, so that once the intervention is
completed the impact it had can be measured against relevant output
indicators.

(e) An appropriate intervention should be identified to address training
needs/skills gaps and the outcome to be achieved but with due regard
to cost effectiveness. These should be listed in column 2 of Appendix
1, entitled: Suggested training and/or development activity in line with
the National Qualifications Framework which could enable the trainee
to obtain recognition towards a qualification for training undertaken. It
is important to determine through the Training/Human Resource
Development/Skills Development Unit within the municipality whether
unit standards have been developed and registered with the South
African Qualifications Authority that are in line with the skills gap and
expected outcomes identified. Unit standards usually have
measurable assessment criteria to determine achieved competency.

() Guidelines regarding the number of training days per employee and
the nominations of employees: An employee should on average
receive at least five days of training per financial year and not
unnecessarily be withdrawn from training interventions.

(9) Column 4 of Appendix 1: The suggested mode of delivery refers to the
chosen methodology that is deemed most relevant to ensure transfer
of skills. The training/development activity should impact on delivery
back in the workplace. Mode of delivery consists of, amongst others,
self-study. [The official takes it upon him/her to read e.g. legislation];
internal or external training provision; coaching and/or mentoring and
exchange programmes, etc.

(h) The suggested time frames (column 5 Appendix 1) enable managers
to effectively plan for the annum e.g. so that not all their employees are
away from work within the same period and also ensuring that the PDP
is implemented systematically.

() Work opportunity created to practice skill/development areas, in
column 6 of Appendix 1, further ensures internalisation of information
gained as well as return on investment (not just a nice to have skill but
a necessary to have skill t that is used in the workplace).

() The final column, column 7 of Appendix 1, provides the employee with

a support person that could act as coach or mentor with regards to the
area of learning.
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