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| wear Monitoring

|l ntegrated Waste Management Pl
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Kil owatt MMatt HDO0086)

Local Economic Devel opment
Land Use Planning Act

Muni ci pal Budget and Reporting
Mill ennium Devel opment Goal
Muni ci pal I nfrastructure
Municipal I nfrastructure Grant
Muni ci pal I nfrastructure Pl an
Mai ntenance Management Pl an
Municipal Systems Act

Muni ci pal Standard Chart of
Performance Management Systems
Road Management Pl an

Service Delivery Budget
Spatial Devel opment Framework
St or mwater Management Pl an
Wat er Demand Management

Wat er Service Devel opment Pl an
Water Treat ment Wor ks

EAC

of sAandngmbrevi ati ons

an
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HOUSEHOLDS POVERTY

SAFETY & SECURI HEALTH

BASI C SERVI CE DELI LARGEST SECTI ON
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MUNICIPAL SCAN - JANUARY 2025

ISSUES
Organizational Structure in place (Organogram

Organizational Structure costed

Total staff establishment (posts on organogram)
Vacancies Organizational Structure (including frozen)
Filled positions

Salary % of operatingudget and total budget

Free basic serviceKl water, 50 units electricity only for qualifyin
indigent households)

By-laws (generalgazetteand website)

Internal Audit and Risk Management

Audit, MPAC and Oversight Committee

Revenue Collection

Annual Financial Statements

A A

STATUS

\%

< < < < < <

<

COMMENTS
Organizational structure is reviewadnually.

The municipality is implemeett HR module
745
285
460
36%

Equitable Share recipients are reviewed annually

By-laws are in place anghzetted

Internal Audit and Risk Management Unit is in ple

and functional

Audit, MPAC and Oversight Committees are in ple

and functional
94.64%

Yes, annual



Annual Budget, consisting of operating (inclusive of asset mainter
budget) and capital budget

Audit Inspection and Report tabled
MFMA Implementation (Sec 71 reporting)

GRAP /MSCOA Compliance and Committees

SCM (Compliance and Committees)

Procurement Framework

Financial Delegations

Asset Register (barcoding system)
MM appointed

CFO appointed

Job Evaluations and Job Descriptions

Information Management System in place

Delegations Register

AR

\%

<

< < < < <

Yes, annual

Yes, annual
Yes,annual

MSCOA has been implemented. Standing item,

Management.
All in place and functioning.

Tender & procurement procedures in place
applied bySCM.

Signed over to B&T Managers.
Updated annually.

Appointed.

Appointed.

District job evaluation is 90% done and JDs are

place.

All records & archives are electronically manag

with paper copy.

Approved.



Performance Managed System (PMS) \%

Skills Development Plan

Employment Equity Plan

Occupational Health and Safety
Communication Strategy / Plan

Indigent Policy, register and committee
GoodGovernance Survey

Customer Care Strategy

HIV/Aids Plan (Institutional and SPU)

Special Programmes (Youth, Gender, Disability)

DisasteManagement Plan

< < < < << < < < <K < (<

Project Management Unit

=
N

Ward Committee System

AD

Automated system being phased in. PM still to
cascaded.

Yes, reviewed annually

Yes, reviewed annually

Yes

Yes

All in place & functioning.

Yes, conducted annually

Yes

Is the priority for 2024/25 review
Is the priority for 2024/25 review
Yes, include Ngweba dam
Under Infrastructure Directorate.

Committees were established in 20 and are

functioning.
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Over WflebWarBlased Pl anning

Key Matters Raised I n Al most AlIl Wards:
A Active participation and discussion were hel

A Overview of the | DP and
Document

Budget

public heari ngq

A Al I wards consul ted,

T

Wol wof opbernattendance)

A Umasi £ Rlelserdeegnutesst ed pos |
full component of Seni

)

Baviaanskl oof (postpon
services delivery matte

Availability of wuninter
Hi gh municipal water ac™
Access to | GG
No provision for fspoirlif

Pot hol es/ maint entameet sa.n_

Housing and outstanding s : “
War d be el ga =" T K

o o o o I I» I

needs to prior.i
provided on what has be

>

No budget provision for,

b

Documents to be draft edii
| anguages.anAlirXHhtasaan s -
accommodate all resi de

Ward Based Planning

Qe
>0



SERVI CE DELI VERY PERFORMANCE HI
DURI NG THEF2 NANCI AL YEAR

A 700M ROAD IN
“| DIEPKLOOF AREA
| WAS GRAVELLED




FLEET REPLACEMENT

Municipal start | eases in October 2023 with

a)Trucks (1l suzu)
2X cherrel pict ky

dept

b)Sedans (Toyot a
6 x traffic de
1x fire depart
l1x corporate s

1 x town planni
c)LDVO6S (Nissan
10 x public wo
9 Water & Sanitat.] - -
9 x refuse =
9 x Electrical
1 x Fleet Mang
d)LDV ( Ni ssan NBR
1x MM Office

e)LDV ( Nissan D/
1x Mayor Of fi







| KWE Z | BULK WATER SUPPLY PROJECT

Theunicipality is in the final stages of th
borehol es, new installation of mechanical e (
erection of new steel storage Ki epeil aaitr sa,ndr
refurbishment of the weir in the AKIIiprivier
Dam.

The total project cost amounts to R 67,557,0
R 47,447,000.00 from this the | ocal SMME app




KLI PPLAAT WATER METER REPLACEMENT

The installation of domestic water meters i1
been installed. Each household needs to sidgd
all ocated and to date R 4, 726, 000Q0.0®M0 hvaisl Ib el

spent in new financial year.

quradi'nq oIIie KorgSrt Compl ex

The municipality is curr
portion 3 of enmnhai Ipg ofjt é&c
replacement of the pavil

of structure, refurbi shm
and irrigation pipeline.
The approved cost for
21,120, 000.00 and to dat
= ; has been spent. The muni
by he N&t iPomwmali nci al departments Treasury and
The municipality has obtained appr owvfailelfdor
devel opments as well, this wil!/l be done in t

mee
>0



Pavilion Stand Refurbishment

Ao

Old ablutions eurbisﬁ:r'nént ‘ Old ablutions Refurbishment

Me
>0
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SECTI ONS REVI EWE &/ 2@®2NITHEES R2A0T E D
DEVELOPMENT PLAN

Dr . BNeayueth®&c al Municipal Council -202%tlelP.a nfehned nieonl

are the sections reviewed:

NAME PAGE

Political leadership (New)
Administration (New)

Dr. BeyersNaudéLocal Municipality at Glance (New)
Mayors Foreword (Updated)

Municipal Manager Foreword (Updated)
Executive summary (New)

Vision and Mission (Updated)
Chapter 1 (Updated)
Chapter 2 (Updated)
Chapter 3 (Updated)

Chapter 4Updated)
Chapter 5 (Updated)
Chapter 6 (Updated)

| bP COMMI TTEES

The DBNLM | DP Review Process wil/ be guided

| DP Steering Committee

| DP Techni cal Commi ttee

| DP Representative Forum
| GR ForumAt ogn&eaotor

MECHANI SMS FOR PARTI CI PATI ON

Chapter 4 of the Municipal Systems act requi

stakeholders in the | DP Review process. The
Advertiser Graaff Reinet) to inform stakehol
representative Forum will be as inltd usi ve
ensure maxi mum engagement, the DBNLM has
stakehol der engagement as well as the wuse

ouncil approval
he draft | DP and Budget was ®©iMbielb 2BDROBNL M
final revi ewed | DP and Budget will 5bersubmi:'t

adoption.

EA



EXECUTI VE SUMMARY

Thi s | DP document i s unpacking Nahued ®axmd nd me
Municipality for the present planning and in
The document should be read in conjunction
muni ci pal budget and associated sector plans
The aim of this document is to align the pl
resources are allocated to provide the best
to the required basic serwincasl tihte fpdratnmerd
projects and initiatives that will serve the
The document comprises of the following Chap
CHAPTER 1: The chapter has been conde
PREPARATORY | egal framewotokalnpoilowoygl i
PLANNI NG PRChigh | evel | DP Process
CHAPTER 2: Il n this chapter, it wi | |
SI TUATI ONAL exi sting trends and cond
ANALYSI S accordance with the requi

Act for developing an | DP
CHAPTER 3: The contribution of the SI

the spatial requi rements

X
EAC



SPATI AL
DEVELOPMENT
FRAMEWORK
CHAPTER 4:
DEVELOPMAINT
STRATEGI
PLANNI NG

CHAPTER
FI NANCI AL
PLANI NGBUDGE

CHAPTER
PERFORMANCE
MANAGEMENT

pro

req

The
at
I ns
bet
pro
and

Mu n

The
rel
gi v
pro
ass
I nc
exp
con
c ha
Reg
and
per
me t

fin

cess. The SDF is the ¢
uired in terms of the N
| DP requires alignment
di fferent stages durin

trument to synchronize

ween di fferent spheres
cess mudiNbtiewaadl amadwPr
t he Di strict Municip
Il cipality in achieving
municipalityods f ifniama
ationships of wvarious
e effect to the Il nteg
vides guidance for the
esses financi al i mpact
o r p ocraaptiitnag expenditur
enditure trends, opt i mi
sequenti al i mpact on |
rges.

ulation 7(1) of the Loc

Performance Management

formance management, pe
or planned for the nex
al 2023/ 24 SDBI®I yor arg
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* This route includes the small and remote
settlements of Sewefontein, Zaaimanshoek,
Joachimskraal and Coleskeplaas - situated
up to the Baviaanskloof Mega Reserve Gate.



Mayor

Councillor W. Safers
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Councillor C. Felix




WARD COUNCISLLOR

Ward 1
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Mr B Arends

Director: Infrastructure
Services

Mr J Joubert
Chief Financial Officer




MAYOR FOREWORD

It i s my pl easur e t o Napurde®s @ a It t h:
Municipalityds revised Int®2r ated

for t Re0 270 22 r m. The I ntegrated De
Municipalityods strategic pl an whi

devel opment needs within the munic

the most <critical governance needs
I n accordance with the provisions ¢
Munici pal Systems Act 32 of 2000 a
Finance Management Act Na@ud®dMamh0 3 ,patlt he yDih.asBeynd
process of consultation with stakeholders with
budgetbSf@brnaneki al year.

OQur communities form an integral part of our dec
t hat public participation engagements were carrtr.i

we could not adherantdo Bulgedr ihgiamalngbBr, afduel DB po

all wards were consul ted.

The Municipality is still wvery much confronted w
financial constraints. This situation is being e
assets and infrastructoopati waboes pbwet ageaseduep
drought, which negatively i mpact spasérnwyi cceo ndalmey
resulting in reduce municipal revenue. Vari ous
chall Bogwst hstanding the challenges faced by t|
mobilize all our resources in a focused manner |
and also call for stakeholder participation and

As a key development priority, the Municipality

devel opment , and ensur e i mpl ementati on of Coul
Organi zational transformation dehdvemytiandtiionnfal
pl anning, | ocal economic development, financi al

We endorse th¥ @aedi sedebpPPca@mmhit to ensure the i

C_A- o

Mayor,

ey

S

1 r. W. Safers

@k

EEA



OVERVI EW FROM MUNI CI PAL MANAGER
The I ntegrated Deverliotpimeanlt Ptl raant € d iDEF

document of the Municipality that
direction of t he Municipality. Sec
Muni ci pal Systems Act (Act 32 of 200
a single,trianmelgisi wywd asm t hat wi || gL

i nitiati ve.

As the Integrated Devel opment Pl an
it has a | egal status, that supersedes al/l ot hej
I'ts purposdinatéeotbe work of | ocal and other sp
i mprove the qualityiong I hfenfarealll bhkei peowi &hl"

Systems AcNaubD®&chMuBeyceirpsal ity is tab3/ixn@ the revi.

The Municipality has experienced another chall en
di fficult economic conditions and challenges pr
addition, the impact ofoadl ehtedidéd amlg) powars ibretear rs
within the country, resulting in | oss of reven
Municipality. I't also impacts the suppkyabdvfowat
duri ngmefhresmed.i The Municipality is in process ¢
wi || in turn provide |imited immunity to | oad sh

Dr. BNeayudd@Maiini ci pal ity remains under financi al p

increasing devel opment needs of the community,

muni ci pal counci l has reduced itsi mrMfewisdusuct uv
Mai ntenance. The reviewed | DP seeks to focus on
back to basicso, to provide the highest |l evel o
ManagemBnt Beyers Naud® Local Municipality, | e X
political |l eadership, stakeholders, and communit
of th-202D2pPDP. The staff of tihne eMwuenriyc i epfafldrtty twa
the organisation i mplements its mandate effecti
contribute to making a difference in quality of
Munici pal Manager, Dr E. M. Rankwana

EEA



FOCUS OF DR.NMEDFERSAL MUNI CI PALI T
| NTEGRATED DEVELOPMENT PLAN FOR 1
TERM OF COUNIOR 7( 2022

This | DP of current couneiclonsesmie&, tion fpraavsetsr 1
institutional devel opment for the next five
1.Continue to elevate the I DP as the princi
to the current Newd® tdesr difndtred Beyer s
2. To devebapedaptians (targeted devel opment)
3.To wunepcaocnkomi ¢ devel opment strategy into pl
4 . To addrteesrsmliomfgr astructure backlog to sup

EEA
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CHAPTER
PREPARATORYLANNINI NG PROCESS

l.lLlegal Framewor k
|l ntegrated devel opment pl anni NguW&niacipradadc ¢ s
prepares -wi drmnplcamawhi ch carries the aspirat

Naud®The process as well-yaartpbaphangasaadl inm
ti meframe that coincides with the | ocal gove
accordance with the annual budget cycl e.

The I DP is an instrument of both | ocal mo b i
coordination and covers the extent of the | c
of all pl anning, budgeti nNja uda®nd cirmpeed sd e nmu s
incorporate and illustrate national, provinc
to integrate and balance the economi c, ecol c

compromi sing eff elcnt iwieew eafvitclee ded mmietrment t
i mperative that there musthobve iarss thiottuht iaornealr

i mpl ement and coordinate the efforts needed

The data used in this document i s sourced f

from sector departments,

1. 11 htegrated Devel op2rehnr Pl an For 2022

Compiled in terms of the Local Government :

2000)

The I ntegrated Dewealadpemger rct pRlaaan oifs tthkee muni c
mo s t critical dtehm@ilno parrgeratix t fee exahs ) weé | | as the
critical governance needs of the organisat.

Beydlas d®c al Municipality with t hNeauddmoraulni ty
Municipality.
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he I ntegratediDevel opment Pl an

is approved by the council within a year of- a

year term of the council that elected it.

is drafted and reviewed annually with particip
other stakehol der s.

directs and informs all devel opment and plann
devel opment .

acts as the basis and framework for the munici
and mddciruumexpenditure framework.

seeks to promote integration by achieving a b
pillars of sustainabl e devel opment without c
i mpl ementation, and by fhors$iantli aghenésabbragbo




1. 1C@8@mpilation and Legal Status of thie I nteq
2027

SECTI ON 35(1) OF THE MSA

An | DP i sthdopobedcbly of a municipality:

(a)i s the principal strategic planning instr
devel opment, and all decisions with regar
i n the municipality,;

(b)binds the municipality in the exercise of
any inconsistency between a municipalitydf¢
or provincial |l egislation, in which case

(c)binds all|l otdetremptertsihoats ttlmosdeparts of th
that i mpose duties or affect the-lmawghts o

CHAPTER 5 AND SECTI ON 26 OF THE MSA

Core components of | DPs: An integrated devel

a)The muni ci pal councitlebrsm vdiesvieolnopment t
municipality wi t h speci al emphasi s 0
devel opment and internal transformatio

b)An assessment of the existing |level of
must include an identification of comm
muni ci pal services;

c)The <council 6s devel opment priorities
including its | ocal economic devel opme
needs;

d)The council s devel opment strategies W
and provinci al sector al pl ans and p |
municipality in terms of | egislation;

e)A spati al devel opment framewor k whi ch
gui del i neuss ef ommanaa geammednt system for the

f)The council 6s operational strategi es;
g)Applicabl e disaster management pl ans;

h)A financi al pl an, whi ch must i nclude ¢
three year s; and

1. The key performance indicators and per
section 41.



1.1Spati al
This Act w

was deemed

Pl anning and Land Use Management
as promulgated on 5 August 2013 al

that various | aws governing | and

munici pal spatial planning and bhaddf uasst mahaea

achievement of cooperative governance and tF

t hat i nf or mal and traditional l and use devel

systems of

spatial planandgtanand bpadiastepman

underpinned and supported by infrastructural
The objects of the Act as defined i n Section
a)provide for a uniform, effective and compr e
management for the Republic.

b)ensure that the system nafnagpanteinal pploanmorniersg
economic inclusion.

c)provide for development principles and nor |
d)provide for the sustainable and efficient |
e)provide for cooperative government and int.
provincial, and |l ocal spheres of governmen:
f)redress t he i mbal ances of t he past and
application of spati al devel opment plannin
SPLUMAequires that pl anning be done 1in acco
principles as outlined in Section 7 of the
organising tool, encouraging municipalities
devel opment objectives in identifying key s
transformation objectives and | mperatives i

coll aborat
depart ment

1.1Cdnstit
The Consti
institutio
Republic o

Government

e with other spher es ngf bgedweremme n ts

s and creating anpaorptpiocritpuantiet.y f or

ution of the Republic of South Afr
tution is a crucial component of t
nal framewor k withi nCownmhd tciht udteivoen oq
f Socetch i Adinrild®,) P36 (n place a vi
(DLG) and contains the following



a)To provide democratic and accountable gov
b)To ensure the provision of services to co
c)To promote social and economic devel opmen
d)To promote a safe and healthy environment
e)To encourage the participation of Commun
affaiosalofgover nment .

Section CloSn3st(ia)utofon of the Republic of Sout|

of O6people and development cdednArmdodi mupactipg

structure and manage its administr apriioonr iatnyd
to the basic needs of the community, and to
the comMuni typalities are mandated to ensur e

need to satisfy theitn eBasnucstnadédo. pMwmiod iep &
reflects the nationés values regarding humail

principles €osttrimnetdi om o6het he Republic of S

Chapter Cohsdfi ttuhe on of the Republic of Sout|

of opportunities for public participation in
and principles governing public administrat.i
A195. (1) Public administration must be gov
enshrined in the Constitution, including the
a)A high standard of profesmaiomtadi reed.i cs mu
b)Ef ficient, economic, and effective use of
c)Public administration must be devel opment
d)Services must be provided impartially, fa
e)Peopl eds need must be responded to, and t
in policymaking.
f)Public administration must be accountabl e

g)Transparency must be fostered by providi
accurate information.
h)Good Hhruensaonur ce manageéenea@lt oppmelntc apgreaeat i ces

human potenti al, must be cultivated.



i JPublic administration must be broadly rep
empl oyment and personnel management pract

and the need to redress the imbal.ances of

The above priinciples apply to

(aAdministration in every sphere of govern

(bPrgans of state; and

(cBubémtcer pri seso.
The Constitution of the Republic of South Af
for | ocal government to create opportunities
in matters affectmumgi ¢cihpalri tieescafhadeptorgo
the Constitution of the Republic of South Af

1. 1WBite Paper on Transforming Public Servic
As the sphere of government <closest to the p
service delivery. The White Paper on Transf

known as the Batho Pele White Ptagptea )maahimodre

optimise the provision of services to all/l Ci

principles for transforming public service d
a)Consulitcattiierens should be consulted about
services they receive and, wherever poss
services that are offered.

b)Service icgtidadndamseés should be told what |l ev
t hey wil |l receive so that they are awar e
c)Accéamlsl citizens should have equal access
d)Couriceistyi zens should be treated with cour
e)lnformagtitozens should be given full, acc
services they are entitled to receive.

f )Openness andictirtdamesmar esnhcoyul d be told how
departments are run, how much they cost,
g)Redrie$sthe promised standard of service i
an apology, a full explanation, and a spe
are made, citizens should receive a sympa

h)Val ue f opumoneyservices should be provide
give citizens the best possible value for



1.1L6cal Government: White Paper on Local Go

The basi s for DLG i n South Africa i s f ou

Government: Whi t e Paper on Local Governm
Government : White Paper on Local Gover nmen
should ubul matel yheefoll owing out comes:
a)The provision of household infrastructure
b)The creation of | iveable, integrated citi
c)The | ocal economic devel opment .

d)Commuemppwer ment and redistribution.

To achieve these outcomes, the Local Governn
puts forward three i nterrelated approaches
devel opment al mandat e:

a)lntegrated development planning.
b)Per formance management .
c)Wor king together with | ocal <citizens and

Regarding public participation, the Local

1998 stipulates that municipalities should
a)Forums initiated within or outside munic
initiate policies and/or influence policy
and evaluation activities.

b)Structured stakeholder participation in <c
c)Participatory budgeting initiatives ai me

i nvest ment programmes.
d)Focgirsoup participatory action research to
range of specific needs and values.

e)Support for the organisational devel opmen

where the skills and resources for partic
|l ntegrated devel opment planning is therefo
government Vvision. It is viewed as a mechal
muni ci pal pl anning processes and pmenséalk en:
(external) and institutional (internal ) pl &
According to the Local Government: White Pap

reqguire active participation by citizens at
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a)As vaoter sensure maxi mum democratic accoun

|l eadership for the policies they are empo
b)As citizens who express, via different S
during and after the policy devel opment

community preferences as far as possi bl e.

C)As consumeusserasnd wehnodf enkopneecyt, vaaflfuwer dabl e s

courteous and responsive service.

d)As organised partners involved in the mo

c

0O Q@ 99 O >

Q

f eprr of it busgwmnesrsement abn organi stmased s,
institutions.

L@cal Government : Munici pal Structures Ac
s Act gives district municipalities the |
the entire district municipality, i ncl uc
hin areas. They ther ed4 owanlrhdaivnea tai orne sapnodn sf

h provinci al and national depart ments. V

(@]

i pality produce their own | DP and condu
di strict municheanéity Bs)bonenduséertboant

hin the district are aligned with another

cal Government : Muni cipal Structures A
al systems, structures, and office bea
ral Ssystems. Chapter tabl Pahimedt of f the

e establishment of ward committees to

0
n
0
wers of ward committees. The ward partici i
h
n

ment . War d cornonviet t e@mmucnainc adli oo ibrap we
ncil and | ocal communities and pfawniagrol

icipal programmes to accommodate | ocal ci

L8cal Government : Munici pal Systems Act,
Local Government ; Moni &vapalpudpdBdresd Ao
mewor k for pl anning, performance managem
anisational change. It provides for the ¢

essary to work imnparnytnership with the co

pter 4 of the Local Sotver Nme ndBe2a | kbl nwa & iCh® atl
el opment of a culture of community (publ

cedures for community participation, C (



community participation, public notice of c

counci l and the | ocal communi ty. These mech
appropriate for the preparation, I mplementat
Sectiomfn t2lbe Loc al GovernAemnt : NMun32iphl 2698t
need for each municipal council to adopt an
el ected ter ®ecFEFuohhabofrtea)l e ocGFo viehreanment (AAcMuyni ci
No. 32 iadfenz2ddd es the municipal spati al deve
of the municipal | DP along with the council
muni ci pal spati al devel ospmeartt fafamewer Munihe
adopted | DP and should be incorporated in th
1.1L8cal Government : Muni ci pal Pl anning a
Regul ati ons, 2001

The Local Government : Munici pal Pl anning and
seeks to enhance the i mplementation of per f
| egi sl ation and cultivate uniformitlyinnthee
| ocal sphere of government . The Regul ati ons
municipalitiesd | DPs, as wel |l as the proces:
perf ormance management systemsi,ngt hoefi rp eardfooprtni
target s, monitoring, measur ement , revi ew,

measurements. The Regulations conclude with
of integrated development planning and perfo
1. 1La06al Government : Munici pal Finance Manag
This Act aims to modernise budget and finart
gover nment finances on a sustainable footi
municipalities to deliver servicesrso ®hk bH
the most significant reforms is the new budg
Section Rdacalf Gdawer nment : Muni ci pal Finance
emphasi ses the i mportance of a platform for
This process must be carried out as a singl ¢
| DP process foll owed by a budget process.



Further more, Section 130 of the Local Govern
56 of 200i3ntseri piuHmatmesehangs of a municipal c
be discussed or at which decisions concernir
to the public.

1. 1Latal Government : Munici pal Property Rate
The Local Government: Munici pal Property Ra
powers of municipalities to | evy rates on p

revenue for municipalities to athwvese their

1. 11 hRergovernment al Rel ati ons Framewor k Act
The I ntergovernment al Rel ations Framewor k Ac
i mpl ementation of policy and |l egislation bet
of government in South Africat.i olnt apnroonngostte st hc
spheres of government iTrhep lnarendisn g fa rcd mnmupnli e ny
public, private, and community organisations
nati onal and provi nckien ipnotlo ccyo ndsoicduenreanttiso, n aw
| DP. It guides and informs various facets of

admi

=)

istrative structure of the municipality
del i very iarmwpd etmecdgeatt i on plan of various muni i

of performance of the municipality.

1. Public Participation

The Local Government : Muni ci pal Systems Act
amended, required municipalities to involve
process and to promote participative democr
i nstrumeunti cafpad i my and forms the basis of 1
Participation is a Key Performance Area for

performance agreement of senior management .

Public Participation is a critical requir eme
of an | DP Steering Committee and | DP Repres
|l egitimate institutional pl atforms®f or struc
has always had both an | DP Steering Committ
which it used optimally in the previous | DP

M



1.13DPor mul ati on Met hodol ogy
The diagram below depicts the | DP process an
empl oyed in the revision o% &t his Draft Dr Be

Praans T Asess vars \
mm . - mﬁ*m
~ < o m
Agrecing on
Analysing the Context ~ Priority Issues
of Priorty ssues c 4 P

Zoe
)



1.14DP Overview
The documentdgepeesenos teeiew of the 2022/ 2

(I DP) adoptedsMay QCORRcil on 31
The I DP is mechanism and instrument which s
government , where people themselves are act

priorities and strategies for tese. reconstruc
Why is the | DP necessary?

1. 1t enables the municipality to manage t|
responsi bilities.

2. Through the I DP, the municipality is infol
it is thus able to develop and i mplement .

probl ems.

3.1t helps to make more effective use of sc
4. Hel ps to attract additional funds.

5, Hel ps to strengthen democracy and hence
decisions are made in a democratic and ¢tr
6. Promi ses intergovernmental coordination.

The 2022/ 27 Vision, Mi ssion and Naud®egl c o0
Municipality after interactions with stakeho
our strategic direction.

For t 28l RP2revi ew our :

1. Vi sion (changed)
2. Mi ssion statement (changed)

3. Strategi @nahjaenqgteidy e s



1 .06r . By et ®t egDhavt eldopment Pl an
The |1 DP document represents the strategic
document gui des andalilndoatmsomd |o fp-yraeana Yprga eaxn d

2027 . It is informed by National and Provi nc

1. Guiding Parameters

Over and above the | egislative context, t he
policies and frameworks that exist, which th
a credible and compliant | DP. Tk gphdrego
government are invariably interlinked in the
primary components of which are highlighted

1. 6The Sustainable Devel opment Goal s

The Mill ennium Devel opment Goal s ( MDG6s) a
Decl arat8®ncdoyntries in 2000 to work towar
devel opment pweiroer i ¢ U kesse quheincthl vy . The MDGO6s e

Sustainabl e Devel opment Goals (SDGb6s) were
years Bou®B3Bfrica is a signatory to that ag
byGover nmeaatl iagnnde da rwi tThe rtmh eStMeadtieugsn ¢ Fr amewor |}
nati onal gover nment devel opment priorities.

devel opment goals in its development agenda.

1. 6National Medium Term $SFa2RP@®24 FrameworKk
ThBedi-UerSt r at egi ¢ Framdwygrelt @MT SF) gioy ea nmen

i nt enidlegl ¢ ment the electoral mandate and Nat
The MTS-EO0201@Wi || be i mplemented through seve
Priority 1: BRuihliadniard gd eav ecaoppantel net,a |
Priority 2: Economic transformation and |j
Priority 8Kk.iadbaidds chaetailotnh,
Priority 4: Consolidating theeswvorcca$s. wage
Priority 5: Spatsiealt | lamtdend matail o g,0 vieu mane n t
Priority 6: Social cohesion and safe comn
Priority 7: A better Africa and worl d

Il n 1T mpl ementing the MTSF government wi || f a

Peopl Piwabhl ities who ar ei neaqguaahlgi tayhfEenpt eg mbn



The MTSRO2#1 %t ructure is therefore the follc
Priorities

1T 81 Outcomes

1 337 I nterventions

1T 561 I ndicators

1 .National Po{Tihcey NxitrieoclaWweeEpameal NBPypect i v
The NSDP, as developed by the Office of the
pl anning in government. Furthermore, the spa
increasingly being recognised as tools to:

T Coordinate govetnmgemenacti on and

T Maxi mi se overall soci al and ecompemidd nigmp a

T Provide a rigorous bdisreedtoiron.nterpreting

1. TBhe National Devel opment Pl an

The National Pevsesl opmemni ril anoposals to solwv
deepbmr engagement of all South Africans from
on peoppabslities iIis at the centre of the p
accommodati®afenauadmmaenmnioni,es, social security

1.Provincial Pl abansitnegr nPrGaoprel tMiessi on 2030

The provincialtewmsploan amrde | iomtgended to mobi l
t heekast ern Cape around a common Vi sion. 't se
the next 1209%e@epy sbygrbdbng on the Provincial
(PGDP) -p0120014

The plan addresses the following priorities:
A Redistiincltasdespatially equitable economi
A Quality Health
A Education, Training & Innovation
A lnstitutional Capabilities

This set of priorities gives rise to the fol
T GoalA 1gr owi ng, i nclusive and equitable ec
and embfecient provincial economy; more emn
i ncamaeeal t h.

A healthy population through an i mproved hece



Goal AB: educated, i nnovative <citizenry. Thi s
empoweoedefi ne ctahre i stutsigadaginntl ii tvye,| i hoods, l i ve
healthy families, develop a just society and
and governance of their communities and nat.

GoalVidr ant communities. This goal seeks to d
guantitative housing delivery that has trum
bui |l downheliirveabl e places and transform spat.

communi ti es.

GoalCagp:abl e, conscientious, and accountabl e i
residnendagcountabl e institutionsetvee |l erpartelng .a

1.10he Provincial Medium Term SMT&Fpgic Fram

Priority 1: A Capable, Et hical and Devel op
Priority 2: Economic Transformation and Jo!
Priority Skid&Ed cthd a lotnh

Priority 4: Consolidating the Social Wage
Priority 5 Spati al |l ntegration, Human Set:
Priority 6: Soci al Cohesion and Safer Comm
Priority 7 A Better Africa and a Better W
1. 1Areas Of -Nanttieorrfaalc,e Provincial, And Distri

1. 1Nafii onal Devel opment Pl an 2030

The I DP is developed in Iline with the 12 Governm
through a delivery agreement, cutting across t he
Outcomes depends on concelrderds edridrdphdmres afl | g &
The following are national out comes:
Out comel Mdproved quality of basic educati on.
OQutcomel ng and healthy | ife for all Sout h Af
OQutcomeé |l 3 people in South Africa are and feel
OQutcomMece4nt empl oyment through inclusive eco
OQutcomesk killed and capable workforce to supp:
Outcome @fficient, competitive, and responsi
OQutconMé brant, equitable and sustainabl e rura
OutcoBas@ainable human settl ements and i mpro
Outcomer@esponsiveffaabduvuafbabteent | ocal govel

M p
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Out come EINOvi ronment al assets and natur al re
continually enhanced.

Out comer eladlt: e a better South Africa and contri

QutcomAnl2fficient, effective and devel opme
empowered, fair, and inclusive citizenship.

l1Na®2ional Spati al Devel opment Perspective
e objective of t he National Spati al Devel opm
onomic invest ment profiling to guide regional
onomic framewor k. It t her ef ofreer atches talsr eaen sipr
vernment . The National Spati al Devel opment Pe
amewor k of the Municipality.

lLo8al Government Back to Basics Strategy
e Ba#Balsics Strategy is a national initiative ai
re mandate of delivering basic services to |

nstitution of the RepeubB-t®@lanifcsSoagmhmr AAdah cias @A
inciples, which are:

f Putting people first and engaging with the
T Delivering basic services.

T Good governance.

T Sound financi al management ; and
f Building capabilities.
l1Prdvincial Priorities
e Principles of the Provincial Devel opment Pl a
e structural features hobbling the provincial
11. 4The principles are the foll owing:
1 Soci al , economi c, and spatial justice.
1 Gender equality.
T I'ntergeneriapirieovneant eiguegual i ti es being passe
T Citizen parcwiecsippantsiidon landy for devel opment.
1T Promotes ethicalgentntaecdrn atnedprrudlitciated on
institutional partners.
T Publi ¢eggwerdnment must prioritise the common
1T Respects evidence and critical del i berati on
T And takes accountability seriously.

11. 4PRovinci al Strat-2@g2%. Objectives 2020

T I mproved governance



f Coordination and integration of Service Del
T I mpl ementation of the District Devel opment
1T Accelerated Service Delivery by Municipalit
T I mproved devel opment al capacity of the I nst
1. 1Di 5trict Perspective
1.11. 5Sarah Baartman District Municipality

Section 29(2) of the Local Government : Muni ci pal
that district municipalities must:
T Pl an integrated devel opment for t he area
cooperation with the | ocal municipalities i
T Align their integrated development plan wit
T Draft their integrated development plan, co

ofand proposal s sitlhmi ltoedl|t onutnh emplay i ti es i

Dr . Beayed &chMuni ci pal ity forms part of Sarah Baart
with the district is essential

1.11.5TRAe strategies of the district are as

The Sarah Baartman District municipality identif
focus area. I't osdiahabi ¢tmeomebéhal ofofcoits 7 | o
devel opment of t hes diesntdreircetd ibnyc lau d e ss escetrovri cdee p ar
t he Sarah Baartman area of jurisdiction. Sector
di strictds 1D
1. 1Dr6 BHRged®cMuni cipality StratwigiNlet iGorad Is, A
Provincial And District Goal s

Hori zontal alignment, i.e. betwegoavéepbpomentmahiplp
andonsul tartdiomat icon and by aligning the respecti
The alignment of key national, provincial and d
bel ow:

2030 202®M2 5 Strategic
NOC 1: | mprove qtPG2: An edul mpl ement
education empower ed, a policy ani

citizenry Ssystems a

and provid
enablltaf f t
these syst
and correc:

NOC2: A |l ong and PG3A healthy To  aunch

battl e aga
for all/l Sout h Afr inequali @y
unempl oy me|
particul ar
youth and



the qualit:’
citizens t
devel opmen:
i nnovative
i nclusive
competi ti v
economi es.
NOC3: Al | people PG4:Vibrant, | mpl ement
and feel safe enabl ed commupolicy upagm:
Ssystems a
and provid
enabl e st a
these syst
and correc:
NOC4 . Decent empl PG1A growing, To clmene a
. . and equitableviabl e and
through inclusive municipali
gr owt h
NOC5: A skilled aPG2An educatecTo | aunch
battl e aga
wor kforce to suppempower ed andinequality
inclusive growth citizenry unempl oyme|
particul ar
yout h and
the qualit:’
citizens t
devel opmen:
i nnovative
i nclusive
competiti v
economi es.
NOC6: An efficienPGIA growing, To I aunch
L. _ battle aga
competitive and r and equ'tableinequality
economic infra st unempl oyme|
particul ar
net wor k yout h and
the qualit
citizens t
devel opmen:
i nnovative
i nclusive
competiti v
economi es.
NOCT7: Vi brant , PG4 :Vibrant ,
sustainable rural enabl ed c¢commu
security for all/l
NOCS8: Sustainabl ePG4:Vibrant , Har moni ousl
and i mproved enabl ed commusustainabl
i nclusive

My



qgual

NOC?9
acco
ef fi

NOC1

asse
prot

cont

NOC1
cont
and

NOC1
deve

ori e
e mpo
ci ti

ity

: A

unt abl

ci en

0 : Envi

t's
ecte

i nual |y

1
ri bu
t he

2 An

and

of househ

responsi v
e, effe

t |l ocal g

ronmen

nat ur a
d and

enhan

Create a b

te to a
Worl d

ef fioci

| opment

nt ed
wer e
zens

publ i c
d, fair,

hip

PGbCapabl e,

conscientious
and accountahb
i nstitutions
PG4:Vi brant ,
enabl ed commu
PG4 :Vi brant ,
enabl ed commu

PGbCapabl e,

consci

and

nst

M ¢

enti ous
accountahb

i tuti ons

devel opmeini
protected

Impl ement

policy ani
systems a
and provid
enatslitefditit
these syst
and correc:

i ous|
nabl

Ha n
i
si ve
0
C

r
sSus
i nc
dev
pr o

pmen:
ted

onomi c

i

el opmen:

ovati ve
| usi ve

mpetiti v

onomi es.



REPORT ON THE STATE OF THE
PROVI NCE, AND MUNI CI PALI T



1. 13t attehN&aft i on Adbddress 202

WHY IT

. MATTERS
0 )

@

=== {a SONA:
in the past year f n

g Oeoememnl Gesiasion wad osnaton Sysiem It's an important event in the national
REPUBLIC OF SOUTH AFRICA political programme of Parliament
President Cyril Mat amel a RamaphoGaf dee¢bhwvearry

2052 n Cape Town (City Hall).



ThRresident, Cyril Ramaphosa t &bl ed his Stat

The highlights

Il n his 2025 State of the Nation Address ( SON

Cyril Ramaphosa outlined several lbav b ni ti at

fostering economic growth, /r*k i nfrast

i mproving social welfare i1 F gl i ca.

2 Economic Growth and I nfra g - Jevel op
The President set an ambi 't to el
economic growth to over 3 ve thi:
government plans to inves I R940
infrastructure over the n ‘ear s,
billion al-beoecadednter gptias - jects
such as roads, bridges, dams, and ports. A
pubpriicvate partnerships are expected to sec
estimated R100 billion in infrastructure i

3 Digital Transformati on
A significant development is the planned i
includes the relaunch of the gov.za platf ol
government services online. Central to thi:
digital identity system, developed in coll
Service, the South African Reserve Bank, al

4 Soci al Welfare Initiatives
The government reaffirmed its commitment t
( SRD) grant, which has increased from R350
million recipients. This grant is intended
susaainable income support system for unempl

5 Economic Transformati on
A R100 billion Black Economic Empower ment |
years to ®Dwmeadr anidl selal | businesses, ai min
transformati on.

6 Heal t hcare Refor ms
The President reiterated the government's
Health I nsurance (NHI) scheme. Preparatory
health record system, establishing Ministe
technesognd healthcare benefits, and creat.|
service providers.

7 I nternational Rel ati ons
Addressing recent international tensions, |
President Donald Trump's threats to cut f ul
expropriation | aw by asserting that South |
t he nmaesiolni snce, uni ty, and commitment to ¢



7 .21055t aotfehe Provi nce Address (Sopa)

Delivered by Premier Lubabal o Oscar Mabuy a
commemorates historical mil estones (e.g., 4C¢C
Ggabi 6s assassination) and aligns wei tshpetehceh 7
outlines a roadmap for the province under th
Il nclusive Growth & Job Creation
T Economi cF®&eews ooms:agricul tmnrae
manufacturing, oceans/ di
tour i sm.
T AgrickEkfpamei on of <citru
cannabis exports; 10 ir
in partnership with the
9 Manuf acR1lulr.idngo:i I i on i nv
vehicle infrastructure;
electric minibuses (1,5 L
T Oceans ERrooncolmeymati on of small harbor s
(Hambur g, Mbi zana)sc®&L & million for smal/l
fishers.
9 Digital 6B noomye:r net coverage; Science an
programs (e.g., renewable energy, cloud c
9 Job Tamgetase employment from 1.45 millio
T Youth & Skill s:
T R168 million Isigalo Youth Fund for entre
T 37,000 youth trained in artisan progr ams;
T Reduce PoveHitggh & olsatc kdfe Li vi ng
Educati on:
T Matric pas8&4.rpP®24psetapbpgeting 90% by 203
9 R10 billion investDmeretl oipmemar I(VECDhHi;| diBBo d
built/ refurbished (R7.4 billion).
Heal t hcar e:
T R7.1 billion allocated to Iimprove |ife ex
9 New hospitals in Lusikisiki, Mganduli, an
T 11 Cerebr al Pal sy Centers (R131 million).
Soci al Protection:
T R34.8 billion/year in social grants; "One
beneficiaries).
I nfrastructure:
T R50 billion road upgrades (e.g., N2, N6 c
uni t s.
T 3. Calptatbil gl & Devel opmental State
Governance:



)l

Saf

Con

20/ 39 municipalities achieved unqualified
municipalities.

100% compliance with senior management fi
enforced.

ety & Justice:

R225 million for GBV interventions; new p
and Peddi e.

Crackdown on hijacking of 55 government v
i al Cohesion:

Hosting 2025 Human Rights Day to mark the
Chall enges & Commitments

Gl obal GRapklIsi:ti cal tensions and economic

Energy bBecusitogmawers (3, 000 MW potential)

projects.

Call t&mhpdhtaisors: on unitpypubmpbiondtue vaduterser =
build a "thriving Eastern Cape."

clusion

The SOPA presents a comprehensive plan ba
equi ty. Key strengths include youth empow
et hical governance reforms. Challenges re
gl obal ecoemramiicntu es. The Premier6s visior
historical reflection, and targeted spend



7.22024 State Of Municipal Address (SOMA)
The Munisdifpgadheidt ly cwhaatlelrenges with demand t hat

ar eeaes Sltiewtl ervill e.

Water infrastructure mainte”r ajor pr
capacity and other factors.

The most cochaglnligdngeasntor i ss| | water
supply are due to supply f assur e,
guantity.

The wards mostly affected d 1 sSsuc¢
sanitation services are War and War
The municipality faces <c¢chal ting fr
demand, ageing infrastructetu nts in
human skills and resources , financi e
increasingly mor e demanding quality and S
requirements.

The Dr. Beyers NaudarlLW¥W aseboanttetthenefhosemthe
chall enging.

The vast geographic spread of the municiopal ar
separated by great distances, mountains and ri
Jansenville and Steytlerville are experi e
The root causes of some of these challenge:

Act iTaBreBa kbey@NL Md mp rVdlavt &ar vi c e s

Al nvestainglapi omfataaddiWSi onal
A Updavobymaws.
A Watshror aagwesl i ty

| nc rBuaWket up p My i laldidnm gbioo madlol es .

- Pos sdebslia tt hdea gn

- Repl acoetnoeiclitesttt srarwsat er .

- I nst ad fl aBMalolkwet 2c si pbcat s

- I nst ad daxgtuii ggybior gphwrmhes .

- I nst ad fNa hbouobnkt loemp rtohgeal a lo wtaytiedansenvi | | €
anKll i ppl aat

- Awar eanndggklsacati on

- I mpl ementation of Water Management Pr

Waste Management

A Dr Beyers Naud® Municipality has a full
which includes refuse collection from h
area at | east once a week, t o astolrg i ng
l andf i Ad sissttreeesg @ewiritedd estsalsitias miapdiéei ng
ref Abtehteo wintshe Muainlkeawesmdst e mapag@ mamme

i pl ace.



A Acontipyamspydmmany ifricriatemean diilel.

A ThMuni ciipnahleimtayicyh éi | |wei ntghegsa @ snmaen a g eanse n t
t heer egaand rtels®@ur ces ®weahialraehdl eb 8Bmwsste s, t h e
whiarse t U adrpear t .

A Ther ardsafcarl i tjyumstit (Gir @t@eéd h atlb & | o sdeude, o
ser ideaufseacnndshal | erpgesiwintchediesi gn and oper
howeverhbewngeger ati onall y.

A Fl eceital | manlgets ditfaf e cdét uemovad vi ces with
di sr upndlcenasrfilnlge gal dtumaprmrshfga sléahnedst,it lels
Suf fiptiamentde hinmudetsddr eis gedt | y.

A Whitbwuni cihpaesshiceoync erf fiedt adiiclaltéiwrapi ng
anldi t tceammunhiatvieaNtdhiel | eqgtail v o n i uensaukeat e d .

A Thfei glgtai hs®wrmps inigenpr eV e dgvh titlhtyent r oddct i on
t hGeo oG eeemlrsogr amme and itnhd ivadrn vers.wast e

A Phasae of wheelie blithnsi dsedmagpaoaditdreatedt t

bins be | evied on the monthly account c
the financial year to make the transit.i
A The sectiroensoiug c £ dl Iwwasth and/ Waste gvamagement
Officer.
The inadequacies in Protection Serv-acesndwhi
strategy, include the following and progress
Traffic |l aw enforcemendt aavsd | aw enforcement

A Poor management and performance of traf
Nati onal Road Traffic Act, Act 93 of 1996
22 of: 2Zdc@®F fic | aw enforcement (including
more Vvisible and is taking place despite
equi pment) of the municipality and fines
apptoed for camera speefdf iead osermenes awldi ®
community téeaef eatomdsesn and revenue generatio
submitted to the Deputy Provinci al Prosec

receipt of the approval this function wi/

A Out datleadlwsdhyrevi ew process.



A Recurrent negatiiviempa edient éd ndiomg s ol me a s

reoccurring findings -MNAWI S rpamgerdndlor tr a



7.BBudget Speech
Finance Mini st erdeHniovcehr eGlo dSoonugtvha nAaf r i ca' s 202!

March 12, 2025, outlining the government's f
ongoing fiscal constraints. The total <consol
trillion, foceueoinmgnian rlealoavreaiyng soci al wel far
devel opment while addressing rising debt and

Key Highlights:

l1.Val-A@#ded Tax (VAD) fumdreaseical services,
proposes a VAT increase of 0.5% in 2025/ 2
for 2026/ 27, bringing the total VAT rate
generate approxi mat edegv&k®RBe biid |Itilben fiinr satd d

2.l nfrastructu®eed ntvlestmext :t hree years, mo
all ocated for public infrastructure spend
o Transport aR4#402o0lgiltiaes, including R10

African National Roads Agency (SANRAL)

o Energy I nfR24OBr 2@cbut éion to address el
support renewabl e energy projects.

o Water and BhEmétatbionl:i on f or dam const
systems.

3.Soci al Grants andTdHouwsehmordtd Wwlpmperadabl e ho
budget indindded i @mmovencreases for social ¢

o Old Age and Dilsnacbridasteyd GreanR2,:320 per
o Child SupphPaitseGr athna :R560 per mont h.
o Foster CalrnecrCGeraasnetd to R1, 250 per month

Addi tional Fly9, Sohcei adOWelD i ef of Distress (SRD
year, with R35.2 billion allocated to suppor

4 Public Sector Wages andAE&fltesma Ravtaigree me n't

agreement has been reached with public se
billion in 2025/26. The budget also inclu
initiative aimed at attracting younger en

5.Fi scal Di scipline Téhred bualgte t S tpa oij leicz ast iao rp:r
0.5% of GDP in 2024/ 25, growing to 0. 9% i

to stabilize at 76. 2% eofviGOL bgsRd2dMAGNT

R424.9 billion in the current financi al y
Parl i amentary AppeepateChhkebengesposal s, the
in Parliament . Maj or parties have rejected t
Congress (ANC) requires support from another
to appfbseat heramework. I f not passed by Apr
45% of the previous year's budget until appr

HY



The 2025 Budget Speech reflects the gover nme
economic challenges through strategic reforn
compl ex political dynamics to secure necessa

7 .Dar . Beyedt ®cMUni ci pality Devel opment Priorit

7. 4Dével opment Priority 1: Basic Service Del
|l nfrastructure devel opment serves as a condu
human | ivelihoods and their economic activit
Key areas:

a)Human Settl ements

b)Streets & Stor mwater

c)Water (FBS, Bulk & Reticulation)

d)El ectrificatReni ¢ FB&st i ®&u) k &

e)Sanitation (Sewerage & Solid Waste Dispos

f)Sector Plans, O & M Plans, Service Delive

g)SDF, Town Pl anning and Land Audits

h)Bi odi versity & Environment al Oversight

i )LUMS, SPLUMA & Gl-lSawygystempl aod by

7. 4D2vel opment Priority 2: Community Devel op
To provide facilities and services that will
community. Stadiums and sports fields that
function properly and be fullwydutiloifz e&d.mmaan
Facilities in the Municipal area. Il denti fy
utilized by the Communities.

Key areas:

a)Soci al Cohesi on

b) Community Facilities

c)Di saster Management

d)Spe®iralgr ammes ( SPU)

e)Community Safety & Security

f)Strategi es, Framewor ks, Policies & Pl ans
7. 4D8vel opment Priority 3: I nstitutional Dev
This objective is to establish a municipal o
skills 1 evel and human resource capacity in

H ¢



performance per depart ment regarding specif
department sd output i s-bactkatsgggitemi megardri ag
progress should be redesigned t ot e ntshug eprt dqan
being made about the | DP projects and progr a
Key Areas:

a)Land & Buil dings

b)Vehicles & Pl ant

c)Furniture & Fittings

d)Tool s, Equi pment & Machinery

e)Staff: Capacity Building & Training
f)Performance Management System / OPMS
g)Organi zati onal Restructuring & Transf or ma
h)l nformation & Communications Technology (
i J)LLF, l nstitutional Pl an, HR Strategies, F
7. 4Ddvel opment Priority 4: Local Economic De
Dr Beyers Naud® Local Municipality must prom
through investing in good infrastructure (ne
ensuring that a high standar adeanfs agi ¢ hadr sil
l and i s allocated for enterprise and industr
Key areas:

a)SMMEs

b)Business Hubs

C)Enabling environment

d)I mpl ementation of LED Strategies

e)Skills & entrepreneuri al devel opment
f)lnvest ment Attraction & Business Retentio
g)Lamekel ease; Commercial & I ndustrial I nfrac
h)Gr owt h of established and emerging Econon
i )such as touri sm, agriculture, manufacturi
7. 4DBvel opment Priority 5: Back To Basics
The Municipal Finance Management Act 56 of 2
municipality must for each financi al year a
before the start of that finanteal thaari nSec



the municipality t

Annual Budget at a

processes

(0]

perform what i prescriclt

ng

S

Counci l meet i at | east

l nvo-daegdpdurodgenhdd@fdntanspaoreqgs

Communities, Councillors, the Executive and
consultative and Public Participation proces
i mpl ementation of the budget.

Key Areas:

Good Governance

a)Bat ho Pel e

b)Il GG I ndigent Support

c)Ward Committees and CDWs

d)I ntGewver nment al Rel ations (I GR)

e)Byl aws; fair and consistent Law Enforceme
f)Credi bl e I ntegrated Development Planning
g)Functional Council, Standing Committees a
h)Functi onal syskeepingroaed aecbrding

i )Communi cati on,

Publ i

c P&cwoinoimpat Dewv. & pro

Sound Financi al Management

a)Cl ean Audits

b)Annual Budget

c)Sustainabl e Cash FIl ow
d)Financi al Pl an & Strategies
e)Annual Financial Statements
f)Systems, Structures & Policies
g)GRAMFMA & mSCOA compliance



7.Process Pl an

7.51I DP / BudgetaanHBramews 5/ an 202

Dr . Beaywed &chMuni ci pal ity adopted an | DP andi" Budge:
review of the I DP. The Ilinkage of the | DP and bu
| DP/ Budget Schedule outlines the time frames of
involved in the pr oc e spst.e d8henq furdbmy Bo@aDikn.cpilBaery ewass

Nautd®&®cMdni ci pality
The
i nformati on
| DP. The
Section

Il ntegrated
sharin
vi sion fo
23 t he

orientated plan-nin
A Strives t
A Gives eff

Toget her wi

of
o achi e
ect to
t h

ai

ot he

ri ghts cont ned i

7. 5PRPocess For P

Pl ans
The process is
The
considerationheaendr
(a)
through
fér

(i)

(i)

(iii)
consul ted
(c)
ter ms
(d) be
Adopti on

A Each

adopt

process f ol

be in accordan
appropriat
the | ocal
t he

organs
t he

co
| ocal c
of
d
t h

nati onal

on
provide for
of
consi stent
of proces
muni ci pa
a proce

its integrate

Devel opment

ex3p4l aad fn etdh e nMusnreicctii popanls y7st e ms

| owed

Pr o8Aauggsu sRI &M 2adopted 2
ng process i s

nvol vement

Pl anni
g. Stakehol der i i S
rrimprovedgdhualairt weofs hli ipf evi ¢ dn
Systems Act 2000

t hat it

Munici pal of

g
Ve

t o
t he
devel opment al

ensur e

objectives of | ocal gov

duties as
contribute t

26, 27

i ts r e
state

24, 25,

r organs of

n sections and

anning, Drafting, Adopting

Act

by a municipality to draf

adéptplam, ofmust

ce with a predetermined progra

and p

e mechani sms, processes
it s
t he
traditional

be
participate in
stat e, [ udi ng
ng the integrated

e identification

mmunity to consulted on

ommunity to
necl
deve

rafti of

of all pl ans

and arn

wi t h

provinci al |l egi sl ation;

any other matters that ma

S

| counci |, within a prescribeoc

ss set out tamn dg uiedv

d

i n awdroipttii g

devel opment pl an.



A The municipality mu st t hrough appropri ate
established in terms of Chapter4, consult t
A A municipality must give notice to the | oc
intends to foll ow.
7.51 8sues To Be ConSi@edbPed For The 202
A Comments received f dA/@nD®ssessment of the 202
A Consideration and inclusion of any new infor:!
A Areas requiring attention IhbP. addressed dur i
A Review and developmwméemtatefgi ®esctor plans and
A Alignment of the district and | ocal municipal
A Alignment of budgets and sector specific plat
A sector departments withldnstrict and | ocal m
A Areas requiring attreenpoirotn. in the Strategic PI
A Formulate a response to the MEC Comments on
A lncorporate the strdtbiPgi ¢ plan outcomes into
A Review the Local Government Turn Around Str at
A Review of objectives and strategies
A lncorporate back to basics, alignment with N:
A Devel opment Plan [/ SDGds
A mMSCOA alignment
A Annual Performance Report
A lnclusion of updates on SDF
A lnclusion of updates on Organogram
A Alignment with District One Pl an
7. 504ganisational Arrangements
Dr . BN\eayuett &c a | Municipality | DP Review Process wi
A I DP Steering Committee
A 1 DP Technical Committee
A | DP Representative Forum
A 1 GR Forum for Sector Alignment
Council approval
The draft | DP and Budget wWMartbbbkPBl@etOi caluncevi ¢
| DP and Budwkemi twtidd tBdda o5 ®&i ladoonpt2 on.



o, Beyers Nouoe

Dr BeyersNaudélDP Proces$lan2024/2025

meeting

Manager

DATE WHAT WH O EVI DENCE

FYuly 2 I DP REP and | GR | DRanag Mi nudfeseti ng
Attendagcster

The |l aunch of | DP document to external stakeholders.

By Xl y NB:Al i ghDRmgo cPelsas® ud PetocPelsssm@8DPubpactici pati on. | DRanag Mi nudfeseti ng

20214 Attendagcster

By XJBul vy Dr alfOPr oc e sx0 P49 /an6 | DRanag Dr alffDPr o cPe sasn

20214

2&ugust CounApiplr ov ePd olcPlPsasn | DRanag CounReslol uti on

2024

1RAug RHDt2] MECassesainbladPr ociehsesranisPAT KP A | DRanag | nvi tAatttieoondageceter
Preparati on&BAi KaPrAs w
6

By I*MeetdinlyeDBt eeCo mmi Rurepmfs et he | DP T Invitations

27 ug RDt2

 Agenda
f Attendagiceters




Dr. Beyers Naude

DATE

WHAT

WH O

EVI

Po
pr

M
do
me
w o

Ph
h
qu

wer Point
esentatio

nutes /
cumenting
eting or
rkshop

st of

ecommendat

om SC

otographs
gh resol ut
al ity

DENCE

By

3Geptemb24

I*MeetofmigeDRepresent ati ve

Pur pomeetifng

Forum

| DManager

= =4

I n
Ag

At
re

Po
pr

Mi
do
me
W o

vitations
enda

tendance
gi sters

wer Poi nt
esentatio

nutes /
cumenting
eting or
rkshop




o, Beyers Nouoe

f List of
recommendat.i
from Represg
Forum

f Photographs
high resol ut
qgual ity

27 Septemb/ Review of provincial, national government and strategi | DP and B f Presentatio
0O0Xeptember AdverftodrseParcti ci pation: Process Pl an | DManager Copoyhdvertisem
2024

EVI DENCE

By OEtober | DRepr esefmdaraum vie £ GiRlog mene tPiumrgp o s e | DRManager f Minutes o

2024 meeting

f Attendanc
register

 Agenda

f 1nvites




o, Beyers Nouoe

DATE ‘ WHAT WH O EVI DENCE
By 31 Octol Att SmdBdar tOiasntLreivigolr k s lPlhpaks&nal ysi s | DRanager T Minutes o
2024 wor kshop
omeeting
f Attendanc
register
f PowerPoin
 Agenda
PHASE 2 STRATEGI ES
By
31 OcpeObBdér| | DBPteeCommittee | DManadét f Minutes o

Pur pofset wer 86 hop

Di redtEdr s
Manager

wor kshop
omeeting

Agenda

Attendanc
Regi ster

= =a-a

Power Poin
Fli pcharetr




o, Beyers Nouoe

EVI DENCE

By Qctober
2024

At t SmadBdar tDhasntLreivtédlr k s Pop3 8t r atPagipos e

| DManager

Attendanc
register

Mi nutes o
meeting /
wor kshop

I nvitatio
wor kshop

EVI DENCE

December

End Decembe
2024

From Start | DRanager f I1te@ounci
INovember Do c ume t hceonugra@iplr oveerd s b oleBPedi ti on f council

2024 Resol uti o

By bef?20e | DRepresemaraM@etti ng and | GR | DRanager  sector in

Nov e nbCk24 email ed +

f collation

interest

informati

solicited

interview

Bet ween 1 Popul atdevHArdoujBaantp | at es | DManage! f cCompleted

project
templ at es




Dr. Beyers Naude

15 3Ih4 Consulting ward councillors and ward committees on theill DManage Training

Febr Radr2ys Manual /
material
Power Point
presentatio
Attendance
Regi ster

20 Februar Mige®&8udget Engagement CFO

2025

ByBApr2i025 AdverftoffsePacti ci pati on | DRanage

By d&mrdruar| TabDrealfDP€ouncAdopbdbion | DRanage Draf%dBtDBn

2025

24pr2i025 Dr aBud cedtgagement CFO

Phase 4 I ntegration
By 21 Febr|  Att SadBdar tDhasntLreivedolr k sPhuorpp o s e
2025
o Al i g nnmeeentti ng
17 Febiruar|| DPt eeCommi Meeting | DManage Attendagecster
17 Ma&roe2hb

| DBCTask Powerpoint




Dr. Beyers Naude

Team Presentations

Finance,

IDP,
Facilitato
DATE WHAT WH O EVI DENCE
Byl5 Mar ch | DP Repr eFsoerntna t& vieGR | DRanager f Attendance
2025 Meeting register
Power oint
Purpose T used. P
f Minutes of
meeting
Phase 5 Approval
31 Maroe2hb TabOred fDfPcard o piyCouanci | | DRanager |t Rmsol Ndi on
0Apr2iad2s AdveDrias & 2rlblPbd o mment s | DRanager Newsp dMpei a
advertisement
By Apr2025 Reviadw cb bhRmeat e/iAd ¢ BAsrte n @ P | DRanager Ame nd ed®
2Mapw025 AdophFi nadP | DRManager It RmsolNdion

Themuni cihmpastt héyed to the adatphedatDPvPtoesssts hBltawepet ppEéasmtead wer €h e
pr oc e sComnurlicaions with communities and stakeholders are largely done in writing and by means of telephonic communicatigastiBiphlion

meetings are advertised as per legislative provisions with notices posted at municipal offices and commuasitywdlas other places frequented by communities

and augmented by loud hailing for communities in the relevant areas.



Dr. Beyers Naude

7.ANnnNual | DP Assessment Bo& The Review Peri of
The Eastern Cape Government annually assesse
which encapsul ates the comments of the MEC f
the Eastern Cape. ThelSasfs e ssumeurst M@Peddwemli a Ree <

The table below illustrates the comparati ve
20222 @3833a/n2d4 42D 2
1.0veralll ratings of Key Performance Areas (1}
Each Key Performance Area (KPA) was all ocate
cont ext
Levels of performance Scores Performance Action required
description
Low Poor Immediate and intensive
intervention
Basic 417 69 % Basic Support required
Medium 707 84% Satisfactory Minimum support required
High ; Good Benchmarking

The table below displays comparayeae patiods o

Key Performance | Ratings Ratings Ratings Ratings Ratings

Areas (KPAs) 2022/2023 IDP| 2023/2024  IDP| 2024/2025 IDP| 2023/2024 IDP| 2024/2025
Assessment Assessment Assessment Assessment IDP

Assessment

KPA 1: Spatial| Medium Basic (54%) Medium Basic

Planning, Land,

Human

Settlements &

Environmental

Management

KPA 2: Service| Medium Basic (53%) Medium Basic

Delivery &

Infrastructure

Planning

KPA 3: Financial

Planning &

Budgets

KPA 4: Local Satisfactory

Economic (79.1%)

Development

(LED)

KPA 5: Good
Governance &|
Public

Participation
KPA 6:
Institutional
Arrangements
Overall Rating Medium Satisfactory Medium
(70%)

Satisfactory (78%) Medium

Basic (63%)




jwlﬂwé

The municipality received an overal/l MEDI UM
pl aces the municipality in minimum support r
t he muni ci poanlleii tgyh teeomer de, @ h habedsA cct 1 o 0 MEICa n

Assessment Report:

KPA 1: Spati al Pl anni ngRESPONSE
and Environment-&OlveManhad

Basi c

T The municipality mu s t| |

Spati al Devel opment R
credibility
T The munici pal | DP mus|T

of an authorised offi

f The municipality | DP |1
credi ble Iand audit r

T The municipality must|(
I ntegr aSpeadt i @é¢o Land |
(Gl S)

T The municipality must |1
housing sector pl an
Mi grati oBl PthkedaRdoj e

T The municipality must |1
t hrough Finance Link

Progr ammes

1T The municipality mu s t
Management Pl an ( AQME
Section 15(2) of t h

Management: Air Qual.




T The municipality must
for Supproeltevfamam sect
become a |icensing au

T The municipality must
use and protect 1 ts n
and heritage as its
advant age

T The muni ci pradfiltesct muhg
Provinci al I nitiati v
projects)

T The municipality must
Zone Management

f The municipality must
response strategy.

f The municipality must
to utilise and protec
areas as its compar at

T The municipality mu s
pl anning tools such a:
Coast al Management Pl
ecol ogi cal i nfrastrud
pl ans and associated
Pl ans ( EMP) .

T The muni ci pal | DP mu g

Waste Management Pl an
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T The

man

municipality must

agement officer.
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T

The municipality must

compliant with | icens

The municipality mu s
enforce al |l wa s tl ea wsnm

compliance with the N

The municipality must

effluent policy.

The municipality mu s t

address waste managem

The municipality muscte

ordi nated waste manag

KPA 2: Service Delivery and Infrastructure

Planning - Basic

RESPONSE

T

The municipality must reflect on the use of t
RRAMS developed by the district to enal

planning and implementation of roadisvelopment

The municipality must reflect its 3 Year Capi
Plan inclusive of Roads and stormwater plann

(Local, District and National Roads

The municipality must indicate budget for rog

and stormwater maintenance

The municipality IDP must reflect existence of
approved and budgeted Roads and Stormw

Infrastructure Asset Management Plan

The municipality must reflect on roads 4
stormwater related plans, projects of other sph

of government
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1 The municipality IDP must reflect on thkey
District Development Model programmes @

catalytic projects

1 The municipality IDP must reflect the adoption g
implementation of the Integrated Transport P
(ITP) provided by the district for planning purpos

1 The municipality must reflect the beefing up t

ITP to incorporate the public transport facilities

1 The municipal IDP must reflect the 3 Year Cap

Plan include nomotorised facilities

1 The municipality must establish the roads

transport forum to discuss transportation matter

1 The municipality must establish the Integra
Safety Forum and develop a plan to implem

resolutions thereof with budget set aside.

1 The municipality must develop an Integrat

Community Safety Plan

1 The municipality IDP must reflect on budg
allocation for ongoing disaster risk assessments

1 The municipality must reflect budget set aside
disaster response in line with National Disas

Management Framework thresholds

1 The municipality IDP must reflect whether th
have NERSALicense or not

1 The municipality IDP must indicate the existence
the electricity by law in the IDP document.

1 The municipality must reflect the availability of t
major electricity disruption contingency plan
assist during times of major disruptions and res

electricity supply
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The municipality must indicate the incorporation
the emergency procurement measures contain

the Disaster Management Plan.

The municipality must adopt disaster managem

by-laws.

The municipal IDP mugeflect on existence of fir
services tariffs that are implemented and revie

periodically.

The municipality must reflect thetadus of the
WSDP (Water Services Development Plafgtest
adopted and approved by the couiidihdicate the

approval date)

The municipality IDP must provide a summary
water planning and current requirements per se
Water Service Development Plan (WSD

Housing, Agriculture, Mining & Tourism)?

The municipality must develop infrastructu

maintenance plan.

KPA 3: Financial Planning and Budget- Overall
Rating: High

T

The municipality must reflect the availability of ti
Revenue Enhancement Strategy

The municipality IDP must reflect means put in
place to improve collection rate which will enablé

them toservice its creditors in terms of the norms

The municipality must indicate whether a functio

indigent steering committee has been establishe




KPA 4 . Local Economi c-
Overall Rating: Satisfa

T Theunicipality |1 DP mu
sector s in terms of G

Empl oyment

T The municipality | DP 1
a dedicated LED budge
LED programmes and i ni

T The municipality | DP
of functi onal st ake|
i nvol vement i n LED ac

business chambers &etc.

T The municipality | DP
provided to the | mglloay

Devel opment Framewor Kk

T The municipality | DP
for attracting invest.|

KPA Go:od Governance and-
Overal/l Rating: Satisf a

T The municipality must ef

assessment results prog

T The municipality | DP 7
contentpsubdfi ct pear ticip
demonstrate community

devel opment processes

T The municipalitypl DBr am

capacitate ward committ

f The municipality must r

participate in the muni
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T The municipality must r ¢
based plans for all war
T The municipality mu st
Devel opment Work Progr at
T The municipality mu st
channelling petitions
T The municipality | DP m
to track resolution ftha
of itnmpel ement ati on of suc
T The muni cipality | DiPn a
di sclosures of senior o
f The municipality must r
Management Sytem in pla
T The municipality must r

on reasonabl e accommodat

KPAl6ustituti onad4Ovlerrraang

Basi

c

M

The

admi ni strative seat

municipality | DP mu!:

f Thmmunicipality | DP mus
scarce skills that ar ¢

T The municipality must
Human Resource (HR) PI

T The municipality must
its policies/ plans r e\

T The municipality must
and Disciplinary Hear
mut ual i nterest bet wece

T The municipali tFyormustP
t hatt uarce i onal

ny
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T Thenunicipality must r
Di saster Recovery Pl a
the I CT Policy

T The muni cipality mu st
action plan to addr esg

T The municipality must
Records and Archive ACc

n o
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