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MUNICIPAL SCAN - JANUARY 2025

ISSUES
Organizational Structure in place (Organogram

Organizational Structure costed

Total staff establishment (posts on organogram)
Vacancies Organizational Structure (including frozen)
Filled positions

Salary % of operating budget and tdiabget

Free basic service$K water, 50 units electricity only for qualifyin
indigent households)

By-laws (generalgazetteand website)

Internal Audit andRisk Management

Audit, MPAC and Oversight Committee

Revenue Collection

Annual Financial Statements

A A

STATUS

\%

< < < < < <

<

COMMENTS
Organizational structure is reviewed annually.

The municipality is implemeett HR module
745
285
460
36%

Equitable Share recipients are reviewed annually

By-laws are in place and gazetted

Internal Audit and Risk Management Unit is in ple

and functional

Audit, MPAC and Oversight Committees are in ple

and functional
94.64%

Yes,annual



Annual Budget, consisting of operating (inclusive of asset mainter
budget) and capital budget

Audit Inspection and Report tabled
MFMA Implementation (Sec 71 reporting)

GRAP /MSCOA Compliance andommittees

SCM (Compliance and Committees)

Procurement Framework

Financial Delegations

Asset Register (barcoding system)
MM appointed

CFO appointed

Job Evaluations and Job Descriptions

InformationManagement System in place

Delegations Register

AR

\%

<

< < < < <

Yes, annual

Yes, annual
Yes, annual

MSCOA has been implemented. Standing item,

Management.
All in place and functioning.

Tender & procurement procedures in place
applied by SCM.

Signedover to B&T Managers.
Updated annually.

Appointed.

Appointed.

District job evaluation is 90% done and JDs are

place.

All records & archives are electronically manag

with paper copy.

Approved.



Performance Managed System (PMS) \%

Skills Development Plan

Employment Equity Plan

Occupational Health and Safety
Communication Strategy / Plan

Indigent Policy, register and committee

Good Governance Survey

Customer Care Strategy

HIV/Aids Plan (Institutional and SPU)

Special Programmes (Youth, Gender, Disability)

Disaster Management Plan

< < < < << < < < <K < (<

Project Management Unit

=
N

Ward Committee System

AD

Automated system being phased in. PM still to
cascaded.

Yes, reviewed annually

Yes, reviewed annually

Yes

Yes

All in place & functioning.
Yes,conducted annually

Yes

Is the priority for 2024/25 review
Is the priority for 2024/25 review
Yes, include Ngweba dam
Under Infrastructure Directorate.

Committees were established in 202 and are

functioning.
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Ov er WflebvP Budget Outr

War d Pl annilnge ( WaidloQtetmb er 2 0"2°%4™™
Infrastructure & Services

Water supply upgrades: Needed acr os ss entetalrd nye mtl gl .
Stor mwater drainage: Major concern in Wards 2, 3
channel s.

Road maintenance and upgrades: Gravel roads to &L
3, 5, 6, 9, 10, and 12.

Electricity: I ncompl ete electrification in infor
needed (Wards 8, 9, 10) .

Streetlights Not working or vandalized in Wards

Housing

RDP housing demand: High across most wards; some
previous projects.

Title deeds outstanding: Particularly in Ward 8
Asbestos roofing rectification: War ds 3, 5, 6, 1

Sanitation
VI P toilet upgrades: R
Sewer connections: Nee

uired in Saai manshoek, Y
d in Sunnyside, Reinet F

Heal th Services
Clinic upgrades/ extensions: Urgent in Rietbron,

Ambul ance servi B8ets heNaadaddi mekioed® ar eas.

Safety & Disaster Management

Firefighting services and training: Lack of fire
Satellite police stations and better policing: F
Di saster risk in informal settl ements: Ri emv as ms

Education & Youth Devel opment
Skills devel opment and training for unemployed:
Youth and community centres: Proposed or needing
Supportl éarnéeB6i: R iBeett bhreosnd aa md ghiléuwg ht ed needs.

Community Facilities

Community hall s: Repairs or construction needed
Mul ti purpose centres: Proposed for Wards 4, 6, 8
Sport facilitresstiUUpgtade on Wewds 3, 5, 6 , 8, 9

Economic Devel opment
Support for SMMEs and cooperatives: Common reque
Tourism devel opment : Particularl y -Bentproerstdaan.t i n E
Land release for agricul-scaalkeahdr meusi agd INekded

War-sipeci fic Observations

DA



Ward 4: High priority on roads, housing rectific
Ward 8 (Rietbron, W Il owmore):

Maj or delays in housing and title deeds.

Severe water infrastructure and electricity back

Youth centre and tourism devel opment potenti al
Ward 2BédtNhesda & Horseshoe):
Wat er i ssues, police and clinic services, and ro

[ X
DA



| DP/ BUDGET( WaR-HKEApriMay 2025
Presentation
1 PreseMrt eCamngca, MMr Didib#Pt wa Budget overvi ew,

Community Comments & Questions

Key |l ssues Raised:
1 Service Delivery:
o Seweragaohssatiseonal pumpstations.
o St rleieghts not working, roads in poor condi
o Grader only available in Jansenville.
o No security at water pumps and showground
o Lack of refuse bag distribution.
o Ill'l egal dumping and poor | andfil!] mai nt en
o Gr Sy reet upgrading concerns.
f Housing & I nfrastructure:
o Delays in housing allocation.
o Vandal i z eids ubgugielsdtiendg sl easi ng.
o Empty plots, requests from churches for |
o Sopkombuis renovation and | GG application
T Financi al & Administrative:
o Lack of response to community email s.
o Accusations of kickbacks for vehicle rent
o Concerns -bYepaYowti df ai rness.
o Eskom and pension/ medical aid payment bac
o Transparency on contracts and project bud
T ProjpSepcetci fi c Compl aints:
o Luxol o Paving project incomplete; materi a
o Kollie Koeberg gets funding but not Aberd
o Project prioritiesupst reflected in | DP f

T Unempl oyment & Economic Devel opment:
o No progress on employment progr ams.
o Windmi | (turbine) farming project gquest:i

Responses by Officials

9 SDF & BHxDpP:ai ned by Mr Arends and Mr Dal a; SDF
T ProjectUhdeonl begal claim, assessment ongoing.
T Eskom & PManysaroncsonfirmed monthly payments are
1 Kollie Reebewgd special ggmpedi ffirom DSRAC; wal
f Land & Valau ataitonm: on tender ; |l and value wunder
9 Fl eet Disfsfueerseent views on vehicle rentals vs.
f Sport & ShoOwgoomgdsésease agreement reviews,; C
Key I ssues Raised by Community:

o Lack of | DP projects for Rietbron in past

o Urgent need for:

o Speed humps, road repairs, and streetligh

o Community hal/l repairs (toilets, | ights,

o Maintenance of solar geysers.

o Cemetery upkeep and street naming.

o Outstanding title deeds (67 stildl not reg

o Del ayedupf ooln omar d committee meeting i ssues

DA A



Budget Presentation Feedback:

o Requests to convert speed humps into a fo

o Community | acks formal addresses (uses er
Additional Concerns:

o Youth support issues with Department of S

o Rietbron Clinic needs renovations and pri

o Local nonprAocftiitvi(sRise)t brreognue st ed:

o Free use of the community hall

o Municipal | and for a vegetable garden.
Responses from Officials:

o Some projects are |isted in the gener al I

o Solar geysers installed by Dept. of Energ

o Requedtamndf amd hal l use must be submitted

o Il ssues raised wil!/ be taken up with relev

Ward Devel opm€aommikehneblege guested updates and progr
previously discussed ward devel opment plans.

7 de Laan PYving Project

o Budget: R6,800, 000
o Status: Project confirmed to start in May
Upgrading of Vrygrond I nfor mal Settl ement

o Currently at design stage.

o 18month i mplementation period; started in

o Del ays possible due to service proyviderobs
however extension can be made.

>0
m~



SERVI CE DELI VERY PERFORMANCE HI
DURI NG THEF2NANCI AL YEAR

A 700M ROAD IN
DIEPKLOOF AREA
WAS GRAVELLED




FLEET REPLACEMENT
Municipal start | eases in October 2023 with
a)Trucks (1l suzu)

2x cherriglpctkecsl

dept .
b)Sedans (Toyota
6 x traffic de
1x fire depart
l1x corporate s

1 x town planni
c)LDVA6S (Nissan

10 x public wo
9 x Water & San
9 x refuse - -
9 x Electrical i
1 x Fleet Man
d)LDV (Nissan N

1x MM Office

e)LDV ( Nissan D/
1x Mayor Of fi






| KWEZI BULK WATER SUPPLY PROJECT
The muni citpeel iftiynails sitmmges of the project th

borehol es, new installation of mechanical e C
erection of new steel storage reservoirs, r
refurbishment of the weir in the AKIIiprivier
Dam.

The total project cost amounts to R 67,557,0
R 47,447, 000. 00SMMEo nma ptphoiisn ttehde almoocuanlt s t o R 1.

EAA



KLI PPLAAT WATER METER REPLACEMENT

The installation of domestic water meters i1
been installed. Each household needs to sidgd
all ocated and to date R 4, 726, 000Q0.0®M0 hvaisl Ib el

spent in new financial year.

e - sy

Upgradi'ng oIIie Koeberg SrtCompIex

The municipality is curr
portion 3 of t he pr oj ec
replacement of the pavil
of structur e, refurbi shm
and irrigation pipeline.
The approved cost for
21,120, 000.00 and to dat
- . has been spent. The muni
by he N&t iPomali nci al departments Treasury and
The municipality has obtained appr owvfailelfdor
devel opments as well, this wil!/l be done in t



Pavilion Stand Refurbishment

Old ablutios eurbisﬁ':rhént Old ablutions Refurbishment

(X)
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SECTI ONS REVI EWE &/ 2@®2NITHEES R2A0T E D
DEVELOPMENT PLAN

Dr . BNeayueth®&c al Municipal Council -202%tlelP.a nfehned nieonl

are the sections reviewed:

NAME PAGE

Political leadership (New)
Administration (New)

Dr. BeyersNaudéLocal Municipality at Glance (New)
Mayors Foreword (Updated)

Municipal Manager Foreword (Updated)
Executive summary (New)

Vision and Mission (Updated)
Chapter 1 (Updated)
Chapter 2 (Updated)
Chapter 3 (Updated)

Chapter 4Updated)
Chapter 5 (Updated)
Chapter 6 (Updated)

| bP COMMI TTEES

The DBNLM | DP Review Process wil/ be guided

| DP Steering Committee

| DP Techni cal Commi ttee

| DP Representative Forum
| GR ForumAt ogn&eaoator

MECHANI SMS FOR PARTI CI PATI ON

Chapter 4 of the Municipal Systems act requi

stakeholders in the | DP Review process. The
Advertiser Graaff Reinet) to inform stakehol
representative Forum will be as inltd usi ve
ensure maxi mum engagement, the DBNLM has
stakehol der engagement as well as the wuse

ouncil approval

The draft | DP and Budget was GMatelb. PDROBNL M
i nal revi ewed | DP and Budget @&Mdy 5b®2 submit

fi
adoption.

EQA



EXECUTI VE SUMMARY

Thi s | DP document i s unpacking Nahued ®axmd nd me
Municipality for the present planning and in
The document should be read in conjunction
muni ci pal budget and associated sector plans
The aim of this document is to align the pl
resources are allocated to provide the best
to the required basic serwincasl tihte fpdratnmerd
projects and initiatives that will serve the
The document comprises of the following Chap
CHAPTER 1: The chapter has been conde
PREPARATORY | egal framework, national
PLANNI NG PRChigh | evel | DP Process
CHAPTER 2: Il n this chapter, it wi | |
SI TUATI ONAL exi sting toedidsi oanrsd i n t
ANALYSI S accordance with the requi

Act for developing an | DP
CHAPTER 3: The contribution of the SI

the spatial requi rements

o
EJA



SPATI AL
DEVELOPMENT
FRAMEWORK
CHAPTER 4:
DEVELOPMAINT
STRATEGI
PLANNI NG

CHAPTER
FI NANCI AL
PLANI NGBUDGE

CHAPTER
PERFORMANCE
MANAGEMENT

pro

req

The
at
I ns
bet

and

Mu n

The
rel
gi
pr
as

T O u o <

e X
con
c ha
Reg
and
per
me t

fin

cess. The SDF i s t he ¢
uired in terms of t he M

| DP requiressahemngaeasnemtft
di fferent stages durin
trument to synchronize
ween di fferent spheres
cess must reveal how Ne
h e Di strict Municipald@

il cipality in achieving

municipalityods financ

ationships of wvarious

e effect to the Il nteg
vides guidance for the
esses i mMpaang i aln out er
orporating capital e X
enditure trends, opt i mi
sequenti al i mpact on |
rges.

ulation 7(1) of the Loc
Performance Management
formance management, pe
or planned for the nex
al 2023/ 24 SDBI®RI yor arg
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* This route includes the small and remote
settlements of Sewefontein, Zaaimanshoek,
Joachimskraal and Coleskeplaas - situated
up to the Baviaanskloof Mega Reserve Gate.



Mayor
Councillor W. Safers Councillor C. Felix




WARDOUNCI L& OR

Ward 1 ) —— Ward4
CllIr.Y. Frazenburg ) an

‘W= Clr.R.Smith

Ward3 —
Cllr.A. Koeberg
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|
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AN CllIr. X. Galada

Ward7
Clir.N.Jacobs

|

Ward9 .
: Ward 10 Ward 11 —— Ward12
—\d Cllr.H. Booysen é@ CLIr. A. Arries W% Clr.D. Bezuidenhout

Al Cllr. 1. Bolligelo
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Ms Z. Kali
Director: Corporate Services

Mrs. E. Abader

Acting Director: Community
Services

Mr B Arends

Director: Infrastructure
Services

Mr J Joubert
Chief Financial Officer




MAYOR FOREWORD

It i s my pl easur e t o Napurde®s @ a It t h:
Municipalityds revised Int®2r ated

for t Re0 270 22 r m. The I ntegrated De
Municipalityods strategic pl an whi

devel opment needs within the munic

the most <critical governance needs
I n accordance with the provisions ¢
Muni ci pal Systems Act 32 of 2000 a
Finance Management Act Na@ud®dMamhO 3 ,patl he yDih.asBeaeynd
process of consultation with stakeholders with
budgetbSf@brnaneki al year.

OQur communities form an integral part of our dec
t hat public participation engagements were carrtr.i

we could not adherantdo Bulgedr ihgiamalngbBr, afduel DB po

all wards were consul ted.

The Municipality is still wvery much confronted w
financial constraints. This situation is being e
assets and infrastructoopati waboes pbwet ageaseduep
drought, which negatively i mpact spasérnwyi cceo ndalmey
resulting in reduce municipal revenue. Vari ous
chall Bogwst hstanding the challenges faced by t|
mobilize all our resources in a focused manner |
and also call for stakeholder participation and

As a key development priority, the Municipality

devel opment , and ensur e i mpl ementati on of Coul
Organi zational transformation daehdvemytandtiionnfal
pl anning, | ocal economic development, financi al

We endorse th¥ @aedi sedebpPPca@mmhit to ensure the i

C_A- o

Mayor,

ey

S

1 r. W. Safers

O

EE¢



OVERVI EW FROM MUNI CI PAL MANAGER
The I ntegrated Deverliotpimeanlt Ptl raant € d iDEF

document of the Municipality that
direction of t he Municipality. Sec
Muni ci pal Systems Act (Act 32 of 200
a single,trianmelgisi wywd asm t hat wi || gL

i nitiati ve.

As the Integrated Devel opment Pl an
it has a | egal status, that supersedes al/l ot hel
I'ts purposdinatéeotbe work of | ocal and other sp
i mprove the qualityiong I hfenfarealll bhkei peowi &hl"

Systems AcNaubD®&chMuBeyceirpsal ity is tab3/ixn@ the revi.

The Municipality has experienced another chall en
di fficult economic conditions and challenges pr
addition, the impact ofoadl ehtedidéd amlg) powars ibretear rs
within the country, resulting in | oss of reven
Municipality. I't also impacts the suppkyabdofowat
duri ngmefhresmed.i The Municipality is in process ¢
wi || in turn provide |imited immunity to | oad sh

Dr. BNeayudd@Maiini ci pal ity remains under financi al p

increasing devel opment needs of the community,

muni ci pal counci l has reduced itsi mrMfewisdusuct uv
Mai ntenance. The reviewed | DP seeks to focus on
back to basicso, to provide the highest |l evel o
ManagemBnt Beyers Naud® Local Municipality, I e X
political | eadership, stakeholders, and communi:t
of th-202D2pPDP. The staff of tihne eMwuenriyc i epfafldrtty twa
the organisation implements its mandate effecti
contribute to making a difference in quality of
Munici pal Manager, Dr E. M. Rankwana

EEC



FOCUS OF

DRNA BELOERE MUNI CI PA
| NTEGRATED DEVELOPMENT PLAN

the next

as the

L1

TYO

FOR T

t ion fpraavsetsr 1

five

princi

d devel opment)

t o

strategy i

OF COUNCI-2022)D22
This | DP of current coun-eiclonasmiek,
institutional development for

1.Continue to elevate the | DP

to the current Newd® tdesr difndtred Beyer s
2. To devebapewaptians (targete

3.To unpack economic devel opment

4. To addrteesrsmliomfgr astructur e

e o0
EEUY

backl og

sup
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CHAPTER
PREPARATORYLANNINI NG PROCESS

l.lLlegal Framewor k
|l ntegrated devel opment pl anni NguW&niacipradadc ¢ s
prepares -wi drmnplcamawhi ch carries the aspirat

Naud®The process as well-yaartpbaphangasaadl inm
ti meframe that coincides with the | ocal gove
accordance with the annual budget cycl e.

The I DP is an instrument of both | ocal mo b i
coordination and covers the extent of the | c
of all pl anning, budgeti nNja uda®nd cirmpeed sd e nmu s
incorporate and illustrate national, provinc
to integrate and balance the economi c, ecol c

compromi sing eff elcnt iwieew eafvitclee ded mmietrment t
i mperative that there musthobve iarss thiottuht iaornealr

i mpl ement and coordinate the efforts needed

The data used in this document i s sourced f

from sector departments,

1. 11 htegrated Devel op2rehnr Pl an For 2022

Compiled in terms of the Local Government :

2000)

The I ntegrated Dewealadpemger rct pRlaaan oifs tthkee muni c
mo s t cdreivteil cogplme nt munreice @dis galk t fdohcaas ) we | | as the
critical governance needs of the organisati

Beydlas d®c al Municipality with t hNeauddmoraulni ty
Municipality.



T

> > D>y >y D

he I ntegratediDevel opment Pl an

is approved by the council within a year of- a
year term of the council that elected it.

is drafted and reviewed annually with particip
ot her stakehol der s.

directs and informs all devel opment and plann

devel opment .

acts as the basimuandi pahmewbskahouvat hbudget s,
and mddciruumexpenditure framework.

seeks to promote integration by achieving a b
pillars of sustainabl e devel opment without C
i mpl ementati on, and by foaorsiaadi spheonésabbrgbo




1. 1C@8@mpilation and Legal Status OFDRhie2022 e

2027

SECTI ON 35(1) OF THE MSA

An I DP is adopted by the council of a munici

(a)i s the principal strategic planning instr
devel opment, and all deminsigemse nwi tam dr edgasre
i n the municipality,;

(b)binds the municipality in the exercise of
any inconsistency between a municipalitydft
or provincial |l egislation, in which case

(c)binds all|l ot her persons to the extent tha
that i mpose duties or affect the-lmawghts o

CHAPTER 5 AND SECTI ON 26 OF THE MSA

Cor e

components of I DPs: An integrated devel
a)The muni ci pal councitlebrsm vdiesvieolnopment t
municipality wi t h speci al emphasi s 0
devel opment and internal transformatio
b)An assessment of the existing |level of
must include an identification of comm
muni ci pal services;

c)The <council 6s devel opment priorities
including its | ocal economic devel opme
needs;

d)The council s devel opment strategies W
and provinci al sector al pl ans and p |
municipality in terms of | egislation;
e)A spati al devel opment framewor k whi ch
gui del i neuss ef ommanaageammednt system for the
f)The council 6s operational strategi es;
g)Applicabl e disaster management pl ans;
h)A financi amu®t annclwlhde ha budget projec
three year s; and

1. The key performance indicators and per

section 41.



1.1SpBati al Pl anning and Land Use Management
This Act was promulgated on 5 August 2013 al
was deemed that various | aws governing | and
munici pal spatial planning and bhaddf uasst mahaea
achievement of cooperative governance and tF
that i nformal and traditional |l and use devel
systems of spatial planandgtaatd bpatdiasepman
underpinned and supported by infrastructural

The objects of the Act as defined i n Section
a)provide for a uniform, effective and compr e
n

management for the Republic.
b)en
ec
c)pr
d)pr
e)pr
provincial, and |l ocal spheres of governmen:

ure that the system of spati al pl anning
nomi ¢c inclusion.

ide for devel opment principles and nor |

O O O o u

\Y;
vide for the sustainabl e and efficient |
v

ide for cooperative government and int .

f)redress t he i mbal ances of t he past and

application of spati al devel opment plannin

SPLUMAequires that pl anning be done 1in acco
principles as outlined in Section 7 of the
organising tool, encouraging municipalities
devel opment objectives in identifying key s
transformati on objectives and i mperati ves i
coll aborate with other spher es ngf bged weeremma rt ts

departments and creating anpaorptpiocritpuantiet.y f or

1.1Cd8nstitution of the Republic of South Afr
The Constitution is a cruci al component of t
institutional framewor k withi nCownmhd tciht udteivoen oq
Republic of S&etchiAmriléd®,) »PUI6& (n place a vi

Government (DLG) and contains the foll owing



a)To provide democratic and accountable gov
b)To ensure the provision of services to co
c)To promote social and economic devel opmen
d)To promote a safe and healthy environment
e)To encourage themmpanitiicepPpadbhndncommunity
affairs of | ocal government.

Section CloSn3st(ia)utofon of the Republic of Sout|

of O6people and development cdednArmdodi mupactipg

structure and manage its administr apriioonr iatnyd
to the basic needs of the community, and to
the comMuni typalities are mandated to ensur e

need to satisfy theitn eBasnucstnadédo. pMwmiod iep &
reflects the nationés values regarding humail

principles €osttrimnetdi om o6het he Republic of S

Chapter Cohsdfi ttuhe on of the Republic of Sout|

of opportunities for public participation in
and principles governing public administrat:
A195. (1) Public administration must be gov
enshrined in the Constitution, including the
a)A high standard of profesmaiomtadi reed.i cs mu
b)Ef ficient, economic, and effective use of
c)Public administration must be devel opment
d)Services must be provided impartially, fa
e)Peopl eds need must be responded to, and t
in policymaking.
f)Public administration must be accountabl e

g)Transparency must be fostered by providi
accurate information.
h)Good Hhruensaonur ce manageéenea@lt oppmelntc apgreaeat i ces

human potential, must be cultivated.



i JPublic administration must be broadly rep
empl oyment and personnel management pract

and the need to redress the imbal.ances of

The above priinciples apply to

(aAdministration in every sphere of govern
(b®rgans of state; and
(cBublic enterpriseso.

The Constitution of the Repubdes @aff Sodame Af
for | ocal government to create opportunities
in matters affecting their |ives. Therefore,
t he Consti tpwtbilarc off tSlhhaithe Afri ca, 1996.

1. 1WBite Paper on Transforming Public Servic
As the sphere of government <closest to the p
service delivery. The White Paper on Transf

known as the Batho Pel e White Ptagptea )maahimodre

optimise the provision of services to all/l Ci

principles for transforming public service d
a)Consulitcattiierens should be consulted about
services they receive and, wherever poss
services that are offered.

b)Service icgtidadndamseés should be told what |l ev
t hey wil |l receive so that they are awar e
c)Accémlsl citizens should have equal access
d)Couriceistyi zens should be treated with cour
e)lnformagtitozens should be given full, acc
services they are entitled to receive.

f )Openness andictirtdamesmar esnhcoyul d be told how
departments are run, how much they cost,
g)Redrie$sthe promised standard of service i
an apology, a full explanation, and a spe
are made, citizens should receive a sympa

h)Val ue f opumoneyservices should be provide
give citizens the best possible value for



1. 1L6¢cCcal Government: White Paper on Local Go

The basis for DLA oiumd&dutom Afrroiviasi beas se-

Government: Whi t e Paper on Local Governm
Government : White Paper on Local Gover nmen
should ultimately result in the following c
a)The provision of household infrastructure
b)The creation of | iveable, integrated citi
c)The | ocal economic devel opment .

d) Community empower ment and redistribution.

To achieve these outcomes, the Local Governn
puts forward three i nterrelated approaches
devel opment al mandat e:

a)lntegrated development planning.
b)Per formance management .
c)Wor king together with | ocal <citizens and

Regarding public participation, the Local

1998 stipulates that municipalities should
a)Forums initiated within or outside munic
initiate policies and/or influence policy
and evaluation activities.

b)Structured stakeholder participation in <c
c)Participatory budgeting initiatives ai me

i nvest ment programmes.
d)Focgirsoup participatory action research to
range of specific needs and values.

e)Support for the organisational devel opmen

where the skills and resources for partic
|l ntegrated devel opment planning is therefo
government Vvision. It is viewed as a mechal
muni ci pal pl anning processes and pmenséalk en:
(external) and institutional (internal ) pl &
According to the Local Government: White Pap

require active participation by citizens at
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a)As vater sensure maxi mum democratic accoun

|l eadership for the policies they are empo
b)As citizens who express, via different S
during and after the policy devel opment

community preferences as far as possi bl e.

C)As consumeusserasnd wehnodf enkopneecyt, vaaflfuwer dabl e s

courteous and responsive service.

d)As organised partners involved in the mo

c

0O «Q 99 O >

Q

f eprr of it busgwmnesrsement abn organi stmased s,
institutions.

L@dcal Government : Munici pal Structures Ac
s Act gives district municipalities the |
the entire district municipality, i ncl uc
hin areas. They ther ed4 owanlrhdaivnea tai orne sapnodn sf

h provinci al and national depart ments. V

(@]

i pality produce their own | DP and condu
di strict municheanéity Bs)bonenduséertboant

hin the district are aligned with another

cal Government : Muni cipal Structures A
al systems, structures, and office bea
ral Ssystems. Chapter tabl Pahimedt of f the

e establishment of ward committees to

0
n
0
wers of ward committees. The ward partici i
h
n

ment . War d cornonviet t e@mmucnainc adli oo ibrap we
ncil and | ocal communities and pfawniagrol

icipal programmes to accommodate | ocal ci

L8cal Government : Munici pal Systems Act,
Local Government ; Moni &vapalpudpdBdresd Ao
mewor k for pl anning, performance managem
anisational change. It provides for the ¢

essary to work imnparnytnership with the co

pter 4 of the Local BSover Nme ndBe2a |kbli nwa &iCh® atl
el opment of a culture of community (publ

cedures for community participation, C



community participation, public notice of c

counci l and the | ocal communi ty. These mech
appropriate for the preparation, I mplementat
Sectiomfn t2lbe Loc al GovernAemnt : NMun32iphl 2698t
need for each municipal council to adopt an
el ected ter ®ecFEFuohhabofrtea)l e ocGFo viehreanment (AAcMuyni ci
No. 32 iadfenz2ddd es the municipal spati al deve
of the municipal | DP along with the council
muni ci pal spati al devel ospmeartt fafamewer Munihe
adopted | DP and should be incorporated in th
1.1L8cal Government : Muni ci pal Pl anning a
Regul ati.ons, 2001

The Local Government : Munici pal Pl anning and
seeks to enhance the i mplementation of per f
| egi sl ation and cultivate uniformitlyinnthee
| ocal sphere of government . The Regul ati ons
municipalitiesd | DPs, as wel |l as the proces:
perf ormance management systemsi,ngt hoefi rp eardfooprtni
target s, monitoring, measur ement , revi ew,

measurements. The Regulations conclude with
of integrated development planning and perfo
1. 1La06al Government : Munici pal Finance Manag
This Act aims to modernise budget and finar
government finances on a sustainabl e footi
municipalities to deliver servicesrso &®hk 0bH
the most significant reforms is the new budg
Section Rdacalf Gdawer nment : Muni ci pal Finance
emphasi ses the i mportance of a platform for

This process must be carried out as a singl ¢
| Dr ocess f ol l owed by a budget process.



Furthermore, Section 130 of the Local Govern
56 of 200i3ntseri piuHmatmesehangs of a municipal c
be discussed or at which decisions concernir
to the public.

1. 1Latal Government : Munici pal Property Rate
The Local Government: Munici pal Property Ra
powers of municipalities to | evy rates on p

revenue for municipalities to athwvese their

1. 11 hRergovernment al Rel ati ons Framewor k Act
The I ntergovernment al Rel ations Framewor k Ac
i mpl ementation of policy and |l egislation bet
of government in South Africat.i olnt apnroonngostte st hc
spheres of government iTrhep lnarendisn g fa rcd mnmupnli e ny
public, private, and community organisations
nati onal and provi nckien ipnotlo ccyo ndsoicduenteanttiso, n aw
| DP. It guides and informs various facets of

admi

=)

istrative structure of the municipality
del i very iarmwpd etmecdgeatt i on plan of various muni i

of performance of the municipality.

1. Public Participation

The Local Government : Muni ci pal Systems Act
amended, required municipalities to involve
process and to promote participative democr
i nstrumeuni cafpaa i my and forms the basis of 1
Participation is a Key Performance Area for

performance agreement of senior management .

Public Participation is a critical requir eme
of an | DP Steering Committee and | DP Repres
|l egitimate institutional pl atforms®f or struc
has al ways had both an | DP Steering Committ
which it used optimally in the previous | DP



1.13DPor mul ati on Met hodol ogy
The diagram below depicts the | DP process an
empl oyde iremvision of this SD®aft Dr Beyers Ne¢

Praans T Asess vars \
Mm . - mﬁ‘m
. - . m
Agreaing on
Analysing the Context ~ Priority Issues
of Priorty tssues : 4 P
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1.149DP Overview
The documentdgepeesenos teeiew of the 2022/ 2

(I DP) adoptedsMay QCORRcil on 31
The I DP is mechanism and instrument which s
government , where people themselves are act

priorities and strategies for tese. reconstruc
Why is the | DP necessary?

1. 1t enables the municipality to manage t|
responsi bilities.

2. Through the I DP, the municipality is infol
it is thus able to develop and i mplement .

probl ems.

3.1t helps to make more effective use of sc
4. Hel ps to attract additional funds.

5. Hel ps to strengthen democracy and hence
decisions are made in a democratic and ¢tr
6. Promi ses intergovernmental coordination.

The 2022/ 27 Vision, Mi ssion and Naud®egl c o0
Municipality after interactions with stakeho
our strategic direction.

For t 28l RP2revi ew our :

1. Vi sion (changed)
2. Mi ssion statement (changed)

3. Strategi @unahjaenqgteidy e s



1 .06r . By et ®t egDhavt eldopment Pl an

The dOPument represents the strategic plant
document guides and informs all phaanipgrand
2027 . It is informed by National and Provi nc

1. Guiding Parameters

Over and above the | egislative context, t he
policies and frameworks that exist, which th
a credible and compliant | DP. Tk gphdraego
government are invariably interlinked in the
primary components of which are highlighted

1. 6The Sustainable Devel opment Goal s

The Mill ennium Devel opment Goal s ( MDG6s) a
Decl arat8®ncdoyntries in 2000 to work towar
devel opment pweiroer i ¢ U kesse quheincthl vy . The MDGO6s e

Sustainabl e Devel opment Goals (SDGb6s) were
years Boublb3Bfrica is a signatory to that ag
byGover nmeaatl iagnnde da rwi tThe rtmh eStMeadtieugsn ¢ Fr amewor |}
natnal gover nment devel opment priorities. T

devel opment goals in its development agenda.

1. 6National Medium Term $SFa2RP@®24 FrameworKk
ThBedi-UerSt r at egi ¢ Framdwygrelt @MT SF) gioy ea nmen

i nt enidlegl ¢ ment the electoral mandate and Nat
The MTS-EO0201%il | be i mplemented through seve
Priority 1: B u ihliadniard gd eav ect doppantel net, a |
Priority 2: Economic transformation and |j
Priority 8Kk.iadbaidds chaetailotnh,
Priority 4: Consolidating theeswvorcca$s. wage
Priority 5: Spatsiealt | lamtdend matail o g,0 vieu mane n t
Priority 6: Social cohesion and safe comn
Priority 7: A better Africa and worl d

Il n i mplementing the MTSF government wi || f a
Peopl i wabhlities who ar e nreaguaahldi tayh e ept e g mewn



The MTSRO2%1%tructurdfelil owimhgrefore the
Priorities

1T 81 Outcomes

1 337 I nterventions

1T 561 I ndicators

1 .National PoiTihcey NxitrieocntailveSpati al NXBeDwPe)l op men
The NSDP, as developed by the Office of the
pl anning in government. Furthermore, the spa
increasingly being recognised as tools to:

T Coordinate govetnmgemenacti on and

T Maxi mi se overall soci al and ecompemidd nigmp a

T Provide a rigorous bdisreedtoiron.nterpreting

1. TBhe National Devel opment Pl an

The National Devel opment Plan sets out firm
deepbmr engagement of all bBotehi Afbuchdsnfyr b
on peoppabslities iIis at the centre of the p
accommodati®afenauadmmanmnioni,es, social security

1.Provincial Pl abansitnegr nPrGaoprel tMiessi on 2030

The provincialtewmsploan amrde | iomtgended to mobi l
the Eastern Cape around a common Vi sion. |t
the next 1209%e@epysb@rlbdbng on thel Bpomeinn c iPd I
(PGDP) -p0120014

The plan addresses the following priorities:
A Redistiincltamdespatially equitable economi
A Quality Health
A Education, Training & Innovation
A lnstitutional Capabilities

This set of priorities gives rise to the fol
T GoalA 1gr owi ng, i nclusive and equitable ec
and embfecient provincial economy; more enmn
i ncamaeeal t h.

A healthy population through an 1 mproved hee



Goal AB: educated, i nnovative <citizenry. Thi s
empoweoedefi ne ctahre i stutsigadaginntl ii tvye,| i hoods, l i ve
healthy families, develop a just society and
and governance of their communities and nat.

GoalVidr ant communities. This goal seeks to d
guantitative housing delivery thatdeltasi bnsgm
build their own | iveable places and tdansfor

communi ti es.

GoalCagp:abl e, conscientious, and accountabl e i
residnendagcountabl e institutiongsetvee |l erparteing . a

1.10he Provincial Medium Term SMT&Fpgic Fram

Priority 1: A Capable, Et hical and Devel op
Priority 2: Economic Transformation and Jo!
Priority Skid&Ed cthd a lotnh

Priority 4: Consolidating the Social Wage
Priority 5 Spati al |l ntegration, Human Set:
Priority 6: Soci al Cohesion and Safer Comm
Priority 7 A Better Africa and a Better W
1. 1Areas Of -Nanttieorrfaalc,e Provincial, And Distri

1. 1Nafii onal Devel opment Pl an 2030

The I DP i s developed in |ine with the 12 Governm
through a delivery atghrreeeemesnpth e rceust tofn gg cavcerronsnse ntth.e
OQutcomes depends on concerted efforts from al/ K
The following are national out comes:
Out comel Mproved quality of basic educati on.
OQutcomel dng and healthy |ife for all Sout h Af

OQutcomeé |l 3 people in South Africa are and feel

OQutcomMece4nt empl oyment through inclusive eco
OQutcomesk killed and capable workforce to supp:
Outcome @fficient, competitive, and responsi
OQutconMé brant, equitable and sustainabl e rura
OQutcomBaers@ai nable human settlements and i mpro
Outcomer@esponsiveffaabduvuafbabteent | ocal govel

M p
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Outcome EINOvi ronment al assets and natur al re
continually enhanced.

Out comer eladlt: e a better South Africa and contri

QutcomAnl2fficient, effective and devel opme
empowered, fair, and inclusive citizenship.

l1NafRional Spati al Devel opment Perspective
e objective of t he National Spati al Devel opm
onomic invest ment profiling to guide regional
onomic framewor k. It t her ef ofreer atches talsr eaen sipr
vernment . The National Spati al Devel opment Pe
amework of the Municipality.

lLo8al Government Back to Basics Strategy
e Ba#Balsics Strategy is a national initiative ai
re mandate of delivering basic services to |

nstitution of the RepeubB-t®@lanifcsSoagmhmr AAdah cias @A
inciples, which are:

f Putting people first and engaging with the

T Delivering basic services.
T Good governance.
T Sound financi al management ; and
f Building capabilities.
l1Prdvincial Priorities
e Principles of the Provincial Devel opment Pl a
e struchoblli hgat beegrovinci al economy.
11. 4The principles are the foll owing:
1 Soci al , economi c, and spatial justice.
1T Gender equality.
T I'ntergeneriapirieovneant eiqguegual i ti es being passe
T Citizen par triecsippantsiidon landy cfoor devel opment .
1T Promotes ethicalgentntaecdrn atnedprrudlitciated on
institutional partners.
T Publi ¢eggwerdnment must prioritise the common
1T Respects evidence and critical del i berati on
T And takes accountability seriously.

11. 4PRovinci al Strat-2@g2%. Objectives 2020

f | mproved governance



f Coordination and integration of Service Del
T I mpl ementation of the District Devel opment

1T Accelerated Service Delivery by Municipalit
T I mproved devel opment al capacity of the I nst

1. 1Di 5trict Perspective

Sarah Baartman District Municipality
Section 29(2) of the Local Government : Muni ci pal
that district municipalities must:
T Plan integrated development for the area
cooperation with the | ocal municipalities i

T Align their integratferdamdewaer ko panccnpgt e@d; ;anamwd t

T Draft their integrated development plan, co
ofand proposals sialhmi ttoedl|lt onutnhemplay i ti es i

Dr . Beayed ®&cMuni ci pality forms part of Sarah Baar't

with the district is essential

The strategies of the district are as foll ow:
The Sarah Baartman District municipality identif
focus areacentre®sdfaheo®i ¢ meon behalf of its 7 | o
devel opment of the district includes services T ¢
the Sarah Baartman area of juriasndiicnt egr alSegant

di strictbés | D

1. 1Dr 6 BEHged®cMuni cipality StratwigiNlet iGomdIs, A

Provincial And District Goal s
Hori zontal alignment, i.e. betweegoveooméeEnmahiplap
and constwlrtddatniadn,oncand by aligning the respecti
The alignment of key snatiicanaslt,r agregviicncdiiarlecanad ed
bel ow:
Nati onal Out d Provincial]|Dr. BNeay uelch @l
(2030) (202025) Strategic
NOC 1: | mprove qtPG2: An edul mpl ement
education empower ed, a policy ani
citizenry systems a

and provid
enabl e ttia
these syst
and correc:

NOC2: A |l ong and PG3A healthy To  aunch

battl e aga
for all Sout h Afr inequali @y
unempl oy me|
particul ar
yout h and
the qualit:’



NOC3: Al |l people PG4:Vibrant,

and feel safe enabl ed commu

NOC4 : Decent empl PG1A growing,
. : and equitable

through inclusive

gr owt h

NOC5: A skilled aPG2An educat ec

wor kforce to suppempowered and

i nclusive growth <citizenry

NOC6: An efficienPGIA growi ng,

competitive and r and equitabl e

economic infra st

net wor k

NOCT7: Vi brant , PG4 :Vibrant ,

sustainable rural enabl ed c¢ommu

security for all/l

NOCS8: Sustainabl ePG4:Vi brant ,

and | mproved enabl ed commu

guality of househ

My

citizens t
devel opmen:
i nnovati ve
i nclusi ve

competiti v
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1. 13t attehN&aft i on Adbddress 202

WHY IT

> MATTERS
@)

), 9

N O

Informing public of
B ‘ SONA:
in the past year Q ] |

'." < ’
v Govermment Communcaton and Infor=aten System It's an important event in the national

REPUBLIC OF SOUTH AFRICA political programme of Parliament

President Cyril Mat amel a Ramaphoaf deé¢bhwvearry
2052 n Cape Town (City Hall).



The President, Cyril Ramaphosabtabled his St

The highlights
Il n his 2025 State of the Nation Address ( SON

Cyril Ramaphosa outlined several lbav b ni ti at
fostering economic growth, /’""; i nfrast
i mproving social welfare i/ ",b77 i ca.
2 Economic Grofwtastndcture -
The President set an ambi 't to el
economic growth to over 3 ve thi:
government plans to inves I R940
infrastructure over the n ‘ear s,
billion al-beoecadednter gptias T jects
such as roads, bridges, dams, and ports. A
pubpriicvate partnerships are expected to sec
estimated R100 billion in infrastructure i
3 Digital Transformati on
A significant development is the planned i
includes the relaunch of the gov.za platf ol
government services online. Central to thi:
digital identity system, developed in coll
Service, the South African Reserve Bank, al
4 Soci al Welfare Initiatives
The government reaffirmed its commitment t
( SRD) grant, which has increased from R350
million recipients. This grant is intended
susaainable income support system for unempl
5 Economic Transformati on
A R100 billion Black Economic Empower ment |
years to ®Dwmeadr anidl selal | businesses, ai min
transformati on.
6 Heal t hcare Refor ms
The President reiterated the government's
Health I nsurance (NHI) scheme. Preparatory
health record system, establishing Ministe
technesognd healthcare benefits, and creat.|
service providers.
7 I nternational Rel ati ons
Addressing recent international tensions, |
President Donald Trump's threats to cut f ul
expropriation | aw by asserting that South |
t he nmaesiolni snce, uni ty, and commitment to ¢



205t atfene Provi nORA Address (S

Delivered by Premier Lubabal o Oscar Mabuy a
commemorates historical mil estones (e.g., 4C¢C
Ggabi 6s assassination) and aligns wei tshpetehceh 7
outlines a roadmap for the province under th
Il nclusive Growth & Job Creation
T Economi cF®éees ooms:agriculture,
manufacturing, oceans/ di
tour i sm.
T AgrickEkfpamei on of <citru
cannabis exports; 10 ir
in partnthehWpr lwd tBank.
T Manuf acR1lulr.i4ngoci I i on i nv
vehicle infrastructure;
electric minibuses (1,5 1
1 Oceans ERrooncolmaymati on O0f o<uewe v wvwe wol S
(Hambur g, Mbi zana)sc®&L & million for smal/|l
fishers.
9 Digital 6Bc% noomye:r net coverage; Science an
programs (e.g., renewable energy, c¢cloud c
9 Job Tamgetase employment from 1.45 millio
T Youth & Skill s:
9 R168 million Isigalo Youth Fund for entre
T 37,000 youth trained in artisan progr ams;
T Reduce PoveHitgyh & olsatc kdfe Li ving
Education:
T Matric pas8&4.rpP®24pset apbpgeting 90% by 203
T R10 billion i@Ghielsdmeoad Dev &laopwment (ECD) ;
built/ refurbished (R7.4 billion).
Heal t hcar e:
T R7.1 billion allocated to Iimprove |ife ex
T New hospitals in Lusikisiki, Mgandul i, an
T 11 Cerebral Palsy Centers (R131 million).
Soci al Protection:
T R34.8 billion/year in social grants; "One
beneficiaries).
I nfrastructure:
T R50 billion road upgrades (e.g., N2, N6 c
uni t s.
T 3. Capabl e, Et hical & Devel opment al St at e
Governance:



|l
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20/ 39 municipalities achieved unqualified

municipalities.

100% compliance with senior management fi

enforced.

ety & Justice:

R225 million for GBV interventions; new p

and Peddi e.

Crackdown on hijacking of 55 government v
i al Cohesion:

Hosting 2025 Human Rights Day to mark the
Chall enges & Commitments

Gl obal GRapklIsi:ti cal tensions and economic
Energy bBecusitogmawers (3, 000 MW potential)
projects.

Call t&mpdhtaisors: on unity, -fJbiundtue v@aduterser =
build a "thriving Eastern Cape."

clusion

The SOPA presents a comprehensive plan ba
equi ty. Key strengths include youth empow
et hical governance reforms. Challenges re
gl obal ecoeemramniicntu es. The Premier6s visior
historical reflection, and targeted spend



2024 State Of (MUOWMA)I pal Address
The Munisdifpadheidt ly cwhaatlelrenges with demand that

areaes Sltieytl ervill e.

Water infrastructure mainter - ajor pr
capacity and other factors.

The most si gni fiiscsaunets crheag alr

supply are due to supply f essur e,
guantity.

The wards mostly affected d i ssuc¢
sanitation services are War and War
The municipality faces <c¢chal ting fr
demand, ageing infrastructeu nts in
human skills and resources financi e
increasingly mor e demanding quali1rty and S
requirements.

The Dr. Beyers NaudarL¥M asebhoantetthenefhosemtithe
chall enging.

The vast geographic spread of the municiopal ar
separated by great distances, mountains and ri
Jansenville and Steytlerville are experi e
The root causes of some of these challenge:

Act iTaBreBa kbeyNL Md mp rVdlavt &ar vi c e s

Al nvestaingdapi omfat a daBiWSi on al
A Updavobyjgmaws.
A Watsehor aagwesl ity

| ncrBuaWket 2up p My i laldidm dbioo rdlol es .

- Pos sdebslia tt hdea gn

- Repl acoetnoeiclitesttt srarwsat er .

- I nst ad fl aBMalokwet ¢ si pocat s

- I nst ad daxgtuii ggybior gphwrmhes .

- I nst ad fNa hbouobnkt loemp rtohgeal a lo wtaytiedansenvi | | €
anKill i ppl aat

- Awar eannggklsacati on

- I mpl ementation of Water Management Pr

Waste Management

A Dr Beyers Naud® Municipality has a full
which includes refuse collection from h
area at | east once a week, t o astolrg i ng
l andf i Ad sissttreeesg @ewiritedd estsalsitias miapdiéei ng
ref Abtehteo winishe Muai leawsmadst e maprg@gmamime
i pl ace.

A Acontipgamplydwmeny ifnicri@tehleandiitlels.



A ThMuni ciipahleimaycyhd | |wei ntghegsha e snaen a g eanse n t
t heer esaand rtels®@ur ces &®wahialraehdl eb Bhwsste s, t h e
whiarse t U adrpear t .

A Ther ardfsafcarl i tjyusstit Gir ait®e d h attlbd & | o sdeude, o
ser ideufseecninashal | erpgesiwintcheddesi gn and oper
howeverhbemwngeger ati onall y.

A Fl ecetal | malgets ditfof ecdét uemovaldvices with
di sr upndlcenasrfilnlge gal dwumaprmrshfga sléoahredst,it lels
Suffiptimemdehhimuietsddr eisgeadt | vy.

A Whitbwunicihpaesshiceoync erf fiedt adiiclaltéiwrapi ng
anldi t teeammuniatnieantdhiel | @gtail v o n i uensaukeat e d .

A Thfei glgtai hsd®wraps infjgenpr eV e gvh ttitlhhyent r oddict i on
t hGeo oG eeemirsogr amme and itnhd ivaari veers .wast e

A Phasae of wheelie blitnsi bsedmagpavaditdreatedt t

bins be | evied on the monthly account
the financial year to make the transitd.
A The sectiroensoiug c & dl Iwwasth and/Waste gamagement
Officer.
The inadequacies in Protection Serv-acesndwhi
strategy, include the following and progress
Traffic | aw enforcemeni aavsd | aw enf orcement

A Poor management and performance of traf-
Nati onal Road Traffic Act, Act 93 of 1996
22 of: 2ZI0®EF fic | aw enforcement (including
more Vvisible and is taking place despite
equi pment) of the municipality and fines
apptoed for camera speefdf iead osermenes awhi d
community téeaf etomdsesn and revenue generatio
submitted to the Deputy Provincial Prosec

recei pt of the approval this function wi.l

A Outdatleadlwsdyr evi ew process.



A Recurrent negatiiviempa ediient €éd ndiomg s ol me a s

reoccurring findings -MNAWI S rpamgerdndlor tr a



7.Bludget Speech

Finance Minister Enoch Godongwana delivered
May 2f0a2I5l,owi ng earl i er presentations in Marc
adjustments necessitated by political negoti
(GNU), comprising the African National Congr
Key Fiscal Metrics

Budget Deficit: Projected at 4.8% of GDP for
earlier estimates due to the scrapping of a
DebhtoDP Ratio: Expected to peak at 77.4% in ;.
76. E%.onomi c Growt h: Forecast revised downwar
structur al chall enges.

Taxation and Revenue Measures

VAT: The proposed increase from 15% to 16% o
coalition Besagnakmkenteme Tax: No inflation
effectively increasing Ekeitsax Dhti dédesn tmcoega
inflation on alcohol and tobacc.€apbocudas: N
Raised from R190 to R236 per tonne of CO eq
Expenditure Highlights

Heal t hcar e: Al l ocated R28.9 billion, i ncl udi
Social Grants: Old age and disability grants
R56 0. Def ence: R5 billion allocated to stren

South African. Revenue Service

Political and Economic Context

The budget's passage was <critical for the GN
the coalition'"s cohesion. The abandonment of
coll ection underscore the deladamncdatpeo lbiatliacnacle b
feasibility.

Additionally, the budget faces pressure from
heal thcare funding. The government has state
million shortfall, |l eading tad aifskcsud oompuds s

progr ams.
For a detailed overview, you can access the
TreasBuyget 2024 Highlights. pdf

HY


https://www.treasury.gov.za/documents/national%20budget/2024/sars/Budget%202024%20Highlights.pdf?utm_source=chatgpt.com

7 .Cer . Beyett ®cMUni ci pality Devel opment Priorit

Devel opment Priority 1: Basic Service Delivery &
|l nfrastructure devel opment serves as a condu

human | ivelihoods and their economic activit
Key areas:

a)Human Settl ements

b)Stre&ter awat er

c)Water (FBS, Bul k & Reticulation)

d)El ectrification (FBS, Bul k & Reticulation
e)Sanitation (Sewerage & Solid Waste Dispos
f)Sector Plans, O & M Plans, Service Delive
g)SDF, Town Planning and Land Audits

h)Bi odi versity & Environment al Oversight

i )LUMS, SPLUMA & Gl-lSawygystempl aod by

Devel opment Priority 2: Community Devel opment
To provide facilities and services that will
community. Stadiums and sports fields that

function properly and be fullwyduti loifze&€d.mmaan
Facilities in the Municipal area. Il denti fy
utilized by the Communities.

Key areas:

a)Soci al Cohesi on

b) Community Facilities

c)Di saster Management

d)Speci al Programmes (SPU)

e)Community Safety & Security

f)Strategi es, Framewor ks, Policies & Pl ans
Devel opment Priority 3: I nstitutional Devel opmen
This objective is to establish a municipal o
skills | evel and human resource capacity in

performance per depart ment regarensgrepéediat
department sdé output i s-bactkatsggitemi megatrdi a@ag
progress should be redesigned to ensure that

being made about the | DP projects and progr a

H ¢



Key Areas:

a)Land & Buil dings

b)Vehicles & Pl ant

c)Furniture & Fittings

d)Tool s, Equi pment & Machinery

e)Staff: Capacity Building & Training
f)Performance Management System / OPMS
g)Organi zati onal Restructuring & Transf or ma

h)l nformation & Communications Technology (

i J)LLF, l nstitutional Pl an, HR Strategies, F
Devel opment Priority 4: Local Economic Devel opme
Dr Beyers Naud® Local Municipality must prom
through investing in good infrastructure (ne

ensuring that a high standar denfs aagdi ¢ hadr sil
l and i s allocated for enterprise and industr
Key areas:

a)SMMEs

b)Business Hubs

Cc)Enabling environment

d)I mpl ementation of LED Strategies

e)Skills & entrepreneuri al devel opment

f)lnvest ment Attraction & Business Retentio

g)Lband release; Commercial & I ndustri al I nf
h)Gr owt h of established and emerging Econon
i )such as touri sm, agriculture, manufacturi
Devel opment Priority 5: Back To Basics

The Municipal Finance Management Act 56 of 2
municipality must for each financi al year a

before the start of that finanteal thaarinSec

the municipality to perform what i1 s prescrick
Annual Budget at a Counci l meeting at | east
processes invo-dagd padmalbldeg ttrhans9plar ent engag:e
Communities, Councillors, the Executive and



consultative and Public Participation proces
i mpl ementation of the budget.

Key Areas:

Good Governance
a)Bat ho Pel e

b)Il GG I ndigent Support
c)Ward Committees and CDWs

d)I ntGewver nment al Rel ations (I GR)

e)Byl aws; fair and consistent Law Enforceme
f)Credi bl e I ntegrated Development Planning
g)Functional Council, Standing Committees a

h)Functional syskeepingroaed aecbrding

i )Communication, Public P&rbihoimpat Dew. & pr o
Sound Financi al Management

a)Cl ean Audits

b)Annual Budget

c)Sustainabl e Cash FIl ow

d)Financi al Pl an & Strategies

e)Annual Financial Statements

f)Systems, Structures & Policies

g)GRAP, MFMA & mSCOA compliance



7.Pfrocess Pl an

7. 31 DP / BudgetaanHBramews 5/ an 202

Dr . Beaywed &chMuni ci pal ity adopted an | DP andi" Budge:
review of the I DP. The Ilinkage of the | DP and bu
| DP/ Budget Schedule outlines the time frames of
involved in the pr oc e spst.e d8henq furdbmy Bo@aDikn.cpilBaery ewass
Nautd®&®cMdni ci pality Pr o8AagsuusRl 2M2adopted 2

The Il ntegrated Devel opment Comawml magt iporno,cepar tiis
information sharing. Stakehol der involvement is
I DP. The vision for improved quality of 1ife can

Section 23 of the Municipal Systems Act of 2000

orientated planning to ensure that it:
A Strives to achieve the objectives of | ocal gov
A Gives effect to its developmental duties as re

Together with other organs of state contribute t
rights contained in sections 24, 25, 26, 27 and

7. 3PRocess For Planning, Drafting, Adopting

Pl ans
The process i s ekx3p4 adfnetdh e nMuwreicctiipoanls y7st ems Act
The process followed by a municipality to draf
consideration and adéption of the draft plan, mu
(a) be in accordance with a predetermined progra
through appropriate mechani sms, processes and p
fér

(i) the |l ocal community to be consulted on its

(ii) the 1l ocal community to participate in the

(iii) organs of state, including traditional
consulted on the drafting of the integrated deve
(c) provide for the identification of all/l pl ans
terms of national and provincial |l egi sl ation; an

(d) be consistent with any other matters that ma

Adoption of process

A Each municipal council, within a prescribed
adopt a process set out in writing to guid:
its integrated devel opment pl an.



A The municipality mu st t hrough appropri ate
established in terms of Chapter4, consult t
A A municipalnatyi armustto gtitve | ocal communi ty of
intends to foll ow.
7. 31 8sues To Be ConSi@edbPed For The 202
A Comments received f dA/@nD®ssessment of the 202
A Consideration and inclusion of any new infor:!
A Areas requiring attention IhbP. addressed dur i
A Review and developméemtatefgi ®esctor plans and
A Alignment of the district and | ocal municipal
A Alignment of budgets and sector specific plat
A sector departments withldnstrict and | ocal m
A Areas requiring attreenpoirotn. in the Strategic PI
A Formulate a response to the MEC Comments on
A lncorporate the strdtbiPgi ¢ plan outcomes into
A Review the Local Government Turn Around Str at
A Review of objectives and strategies
A lncorporate back to basics, alignment with Nz
A Devel opment Plan / SDGbds
A mMSCOA alignment
A Annual Performance Report
A lnclusion of updates on SDF
A lnclusion of updates on Organogram
A Alignment with District One Pl an
7. 30d4ganisational Arrangements
Dr . BN\eayuett &c a | Municipality | DP Review Process wi
A I DP Steering Committee
A I DP Technical Committee
A | DP Representative Forum
A 1 GR Forum for Sector Alignment
Council approval
The draft | DP and Budget wWMartbbbkPBl@etOi caluncevi ¢
| DP and Budget will/ Bday bLHWZ t aed pt o oGounci l on 2



o, Seyers Nouge

Dr BeyersNaudélDP Proces$lan2024/2025

meeting

Manager

DATE WHAT WH O EVI DENCE

FYuly 2 I DP REP and | GR | DRanag Mi nudfeseti ng
Attendagcster

The |l aundbcomehDPto external stakehol ders.

By Xl y NB:Al i ghDRmgo cPelsas® ud PetocPelsssm@8DPubpactici pati on. | DRanag Mi nudfeseti ng

20214 Attendagcster

By XJBul vy Dr alfOPr oc e sx0 P49 /an6 | DRanag Dr alffDPr o cPel sasn

20214

2&ugust CounApiplr ov ePd olclPsasn | DRanag CounReslol uti on

2024

1RAug RDt2] MECassesainbladPr ociehsesranisPAT KP A | DRanag | nvi tAatttieoondageceter
Preparati on&BAi KaPrAs w
6

By I*MeetdinlyeDBt eeCo mmi Rurepmfs et he | DP T Invitations

23 ug RDt2

 Agenda
f Attendagiceters




Dr. Beyers Naude

DATE

WHAT

WH O

EVI

Po
pr

M
do
me
W o

Ph
h
qu

DENCE

ecommendat

wer Point
esentatio

nutes /
cumenting
eting or
rkshop

st of
om SC
otographs

gh resol ut
ality

By

3@Geptemb24

I°*MeetofhlgeDRepresentati ve

Pur pomee tifng

Forum

| DManager

E

I n
Ag

At
re

Po
pr

Mi

do
me
w0

vitations
enda

tendance
gi sters

wer Poi nt
esentatio

nutes /
cumenting
eting or
rkshop




o, Seyers Nouge

f List of
recommendati
from Represg¢
Forum

ff Photographs
high resol ut

guality
27 Septemb/  Review of provincial, national government and strategi | DP and B 1 Presentatio
0O0Xeptember AdverftodrseParcti ci pation: Process Pl an | DManager Copoyhdvertisem
2024

EVI DENCE

By 7 Octol | DRepresefmdraum vie k GRog mene tPiurgpose | DRManager f Minutes o

2024 meeting

f Attendanc
register

 Agenda

f 1 nvites




o, Seyers Nouge

DATE

By 31 Octo
2024

 WHAT
At t SadBdar tDiasntLreivieolr k s lPchppls&nal ysi s

WH O
| DManager

EVI DENCE

f Minutes o
wor kshop
omeeting

f Attendanc
register

f Power Poin

 Agenda

PHASE 2

STRATEGI ES

By
31 OcpoBhér

| Dt eeCommi ttee

Pur pofset wer 86 hop

| DP MahAage
Di redtEdr s
Manager

f Minutes o
wor kshop
omeeting
Agenda

Attendanc
Regi ster

=A =41

Power Poin
Fli pcrhapretr




o Bevers Nouoe

EVI DENCE

By Qctober
2024

At t SmadBdar tDiasntLreivtédlr k s Pop3 8t r atPagipos e

| DManager

Attendanc
register
Mi nutes o
meeting /
wor kshop

Invitatio
wor kshop

EVI DENCE

| DManager

December

End Decembe
2024

From Start T 1temounci
INovember Do c ume t hceonugra@iplr o veerd s b oleBPedi ti on f Council

2024 Resol uti o

By bef?20e | DRepresemarametti ng and | GR | DRanager f sector in

Nov e nbCk24 email ed +

f collation

interest

informati

solicited

interview

Bet ween 1 Popul atdevHArdoujBaantp | at es | DManage! f cCompleted

project
templ at es




Dr. Beyers Naude

15 3Ih4 Consulting ward councillors and ward committees on theill DManage Training

Febr Radr2ys Manual /
materi al
Power Point
presentatio
Attendance
Regi ster

20 Februar Mige®&8udget Engagement CFO

2025

ByBApr2i025 AdverftoffseParcti ci pati on | DRanage

By d&mrdruar| TabDrealfDP€ouncAdopbdbion | DRanage Draf%®dBtDBn

2025

24pr2i025 Dr aBud cemtgagement CFO

Phase 4 I ntegration
By 21 Febr| | Att SadBdar tDhasntLreivdéolr k sPhuorpp o s e
2025
o Al i g nnmeeentti ng
17 Febiruar|| DPt eeCommi Meeting | DManage Attendagecster
17 Ma&roe2hb

| DBCTask Powerpoint




Dr. Beyers Naude

Team Presentations

Finance,

IDP,
Facilitato
DATE WHAT WH O EVI DENCE
Byl5 Mar ch | DP Repr eFsoerntna t& vieGR | DRanager f Attendance
2025 Meeting register
T Power point
Purpose used.
f Minutes of
meeting
Phase 5 Approval
31 Maroe2hb TabOred fDfPcard o piyCouanci | | DRanager |t Rmsol Ndi on
0Apr2iad2s AdveDrias ¢ 2rilbpPbd o mment s | DRanager Newsp dMpei a
advertisement
By2 Apr2025 Reviad w c b imearetce/Ad ¢ BAsite n @ P | DRanager Ame nd ed®
2Maypw025 AdophFi nadP | DRManager It RmsolNdi on

Themuni cihmpastt héyed to the adaptedel RBRtPvodce 5 PR Ilhamst pwsetriep lmpe saerdeidn wtelr @
pr oc e sComnuricaions with communities and stakeholders are largely done in writing and by means of tetephmuicications. Public participation

meetings are advertised as per legislative provisions with notices posted at municipal offices and community hallscdsengllaaes frequented by communities

and augmented by loud hailing for communities in tdevant areas.



Dr. Beyers Naude

7.Mnnual | DP Assessment Bo& The Review Peri oc
The Eastern Cape Government annually assesse
which encapsul ates the comments of the MEC f
the Eastern Cape. ThelSasfs e ssumeurst M@Peddwemli a Ree <

The table below illustrates the compg2@23~m24r1 ati
and 4/250 2

1.0veralll ratings of Key Performance Areas ('}
Each Key Performance Area (KPA) was all ocate

cont ext

Levels of performance Scores Performance Action required
description
Low Poor Immediate and intensive
intervention
Basic 417 69 % Basic Support required
Medium 707 84% Satisfactory Minimum support required
High | 85100% | Good Benchmarking

The table below displays comparayeae patiods o

Key Performance | Ratings Ratings Ratings Ratings Ratings

Areas (KPAs) 2022/2023 IDP| 2023/2024 IDP| 2024/2025 IDP| 2023/2024 IDP| 2024/2025
Assessment Assessment Assessment Assessment IDP

Assessment

KPA 1: Spatial| Medium Basic (54%) Medium Basic

Planning, Land,

Human

Settlements &

Environmental

Management

KPA 2: Service| Medium Basic (53%) Medium Basic

Delivery &

Infrastructure

Planning

KPA 3: Financial

Planning &

Budgets

KPA 4: Local Satisfactory Medium

Economic (79.1%)

Development

(LED)

KPA 5: Good
Governance &

Satisfactory (78%) Medium

Public
Participation
KPA 6: Basic (63%)
Institutional
Arrangements
Overall Rating Medium Satisfactory Medium
(70%)
The municipality received an overal/l MEDI UM
pl aces the municipality in minimum support r
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t he muni ci poanlleii tgyh teemer deiv, @ Mh habreedsA cct 1 o 0 MEICa n

Assessment Report:

KPA 1: Spati al Pl anni nglRESPONSE

and Environment-&DlveManhad

Basi c

T The municipality must T The muni ci p

Spati al Devel opment R developed .SD
participation

credibility T The document
updated and
SDF aligned
( MSA and S
Chapter 3

T The municipal | DP mus|Y Menti ons: nT

of an authorised of fi chaired by
I nfrastructur
(1) Professi
Regi onal Pl &
empl oy éo

f The municipality | DP |1 Headi ng: L g

. . Management Sc

credible | and audit r‘ﬂWhiIe a dir e
reportao i s
menti oned, t
scheme and ma
provide a <cr
and analysi s

T The municipality must/ Y Heading: L g

. . . Management Sc

|ntegraStpeadt|(a¢cmeoarnmlat|ﬂWhile Gl'S is

(GI S) menti oned, r
cadastr al zo
and | and use
such a syster
use

T The municipality must Heading: Huma

housing sector pl an Extensive de

Mi grati oBl ethRedaRdoj e Housing De ma
Mi gration Pl g
settl ements a




T The municipality must Heading: Soci
through Finance Linke References ntd
Progr ammes and afforda

(Umnyama Par
relate to FL
named direct]l

T The municipality mu s t Headi ng: Al
Management Pl an ( AQMH Management
Section 15(2) of t h A detailed A
Management: Air Qual:i provided, ali

15 of the Act

T The municipality must Di scusses DD
for support from r el strategy, an
become a |icensing au wi t h vari ous

(Human Settl g
COGTA, etc.).

T The municipality must Headi ng: En
use and protect 1ts n | mpact s, Ma n
and heritage as its Conservation
advantage Expl ains muni

t o protect
cul tur al asse€
Kar oo, Camd ¢
House, et c.

T The municipality mus|Yf Heading: Soci
Provinci al I nitiativgy Exampl e: Twi ni
projects) Agreement wi f

Municipality;
partners in U




T The municipality must|] Not Addressed

Zone Management T No reference
management , !
reasonabl e

municipality

T The municipality must|{Y Heading: CIl i n
response strategy. t he Kar oo, C
and Bi o

Environment al

T Detail ed nar
climate trei
rainfall dat 4

measur es.

T The municipality must|f Multiple sec
to utilise and protec bi odiversity,
areas as its comparat commomagegeme

protected a

Camdeboo Nat.

House)
T The municipality muslYf Headi ng: En
l annin tools such afg Analysis, i
P g ] |l mpact s, Ma n
Coast al Management P Conservation

1T References T
Vegetati on,
plans and associated Transformatio

Tools Like THh
Pl ans (EMP). Biodiversity

ecol ogi cal i nfrastrud

T The municipal | DP mudY Headi ng:
Waste Management Pl an MANAGEMENT
11 of the National E/T Comprehensi ve
Waste Act (NEMWA), No. | WMP rma&ldat ed

compliance.
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T The muni ci

management

pal ity must

of ficer.

T Heading: Wa s t
Financing
T Explicit me nt

Management Of

T The municipality must|Y Heading:
compliant with |icens MANAGEMENT
T Acknowl edges-
compliance o f
sites and pl.a
T The municipality mus |y Headi ng:
enforce al | wa s tl eawsm MANAGEMENT
compliance with the N|f States thad at

are developed

T The municipality must|Y Headi ng:
effluent policy. MANAGEMENT
T St ates: AThe
policy is in
T The muni cipalitgroguescty Headi ng: Pr o

address waste managem

Waste Managenm

T Detailed 1|ist
their timelin
awareness, <cO

T The municipality must- Heading: For a
ordinated waste manag Brief refere

forums. o

KPA 2: Service Delivery and Infrastructure

Planning - Basic

RESPONSE(see chapter 3page
184)
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The municipality must reflect on the use of {
RRAMS developed by the district t@nable

planning and implementation of roads developn

The document has reflectg
the use of RRAMS in th
document for implementatio

of roads development.

The municipality must reflect its 3 Year Capi
Plan inclusive of Roads and stormwagganning

(Local, District and National Roads

It is reflected in the documel
inclusive of Roads an

stormwater planning.

The municipality must indicate budget for rog

and stormwater maintenance

The budget for maintenance
reflected for roads an

stormwater.

The municipality IDP must reflect existence of
approved and budgeted Roads and Stormw
Infrastructure Asset Management Plan

The document has reflectq
the budget fobudgeted Road
and Stormwater Infrastructu

Asset Management Plan

The municipality must reflect on roads ai
stormwater related plans, projects of other sph

of government

The plans of other spheres
government is reflected in th
IDP document for departme
of Transport andANRAL

The municipality IDP must reflect on the k
District Development Model programmes @

catalytic projects

The list of catalytic projects i
reflected in the documer

under DDM.

The municipality IDP must reflect the adoption g
implementation of the Integrated Transport P

(ITP) provided by the district for planning purpos

The Integrated Transport Plg
(ITP) is
document has been adopted

reflected in the

implementation.

The municipality must reflect the beefing up t

ITP to incorporate the public transport facilities

The beefing up of ITP i
reflected in the document.

The municipal IDP must reflect the 3 Year Cap

Plan include nommotorised facilities

The document has reflectq
the 3 year Capital Plan whig
include nonmotorized

facilities.




Dr

L

Beyers

Nauoe

1 The municipality must establish the roads

transport forum to discuss transportation matter

The

established to discuss transp

forum has bee

services tariffs that are implemented and revie

periodically.

matters.

1 The municipality must establish the Integra The municipality is in the
Safety Forum and develop a plan to implem process of establishing
resolutions thereof with budgsét aside. transport forum.

1 The municipality must develop an Integrat The safety cluster i
Community Safety Plan developing this plan togeth¢

with CPF.

1 The municipality IDP must reflect orbudget The IDP document ha
allocation for ongoing disaster risk assessments reflected the budget allocatig

of disaster risk assessments

1 The municipality must reflect budget set aside There is a budget set aside
disaster response in line with National Disas respond to disaste
Management Framework thresholds management.

1 The municipality IDP must reflect whether th The municipality is NERSA
have NERSA License or not license (EC 101).

1 The municipality IDP must indicate the existencg There is a municipal biaw in
the electricity by law in the IDP document. place.

1 The municipality must reflect the availability of tf The document has reflected
major electricity disruption contingency plan contingency plan fo
assist during times of major disruptions and res disruptions.
electricity supply

1 The municipality must indicate the incorporation There is an indication @
the emergency procurement measures contain emergency procureme
the Disaster Management Plan. measures in thdocument.

1 The municipality must adopt disaster managem There is a disaster
by-laws. management biaw in place.

1 The municipal IDP must reflect on existence of 1 There is a fire service tariffs i

place and is reviewe

periodical.
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1 The municipality must reflect thetagus of the { The status of WSD is reflectg
WSDP (Water Services Development Plafgtest in thedocument.
adopted and approved by the couiidihdicate the

approval date)

1 The municipality IDP must provide a summary| 1 The comprehensive report (
water planning and current requirements per se water planning per sector fq
Water Service Development Plan (WSD WSDP is reflected in th

Housing, Agriculture, Mining & Tourism)? document.

1 The municipality must develop infrastructy 1 The IDP document ha
maintenance plan. infrastructure maintenang

plan.

KPA 3: Financial Planning and Budget- Overall | Response
Rating: High

1 The municipality must reflect trevailability of the|  Heading: 1.4  Operatin
Revenue Framework

T AThe Muni ci pa
management strategy includ
the following key component;
€ The need t
municipal ityo

1 Additionally, under: Heading
2.5.4 Mediumterm outlook:
Working towards a funde
budget

T AThe muni ci
addressed the following issu
to ensure a positive moy
towards becoming financiall
sustainabl e:
cost reflective tariffs ang
implementation thereof over
year s e Con
implement cost containme
measures. o

Revenue Enhancement Strategy

1 The municipality IDP must reflect means put in Heading: Executive Summary

AMaintaining

collection rates at the targete

them to service its creditors in terms of the norr |l evel s. 0

T AThe municipa
struggling financially, and cos

= =4

place to improve collection rate which will enab

ny



containment measures are

i mpl emented. O
Also under: Heading: 2.9
Legislation Compliance Statu
AThe municipa
around the clock to change it
financial situation and to
service its creditors within 30
days as requi

1 The municipality must

functional indigent steering committee has b

established.

indicate whether

= =4

Heading: Free basic services
This indicates that a function
indigent steering committeis
fully established

n o



KPA 4: Local EconomicRespdsnepeage 103)
Overall Rating: Sati s
T The municipality 1 DIYf Und'eKey Ec
, Il ndi cat ortshtieo c un
of sectors i n ter mg ) .
provi des det ai
(GVA) and Empl oyment empl oyment st a
i ncludi-Rg € P |
rates, and sect
1 The municipality I|f The s®tcEDoBudagreft
_ ) _ the existence of
availability of a for LED initiati
I mpl ement prioritiz
i nitiatives
T The municipality | O UndeRol es
i d ; f . ResponsiabidiLiEDIi e s
evi ence 0 uncti Forum"t he docume
community involveme involvement of
including t he L
(e.g., LED forum, bl sector, and comm
T The municipality | DI|T The documesnpatiina
) ) pl afnosr t owns | ik
provided to the i mp Jansenville, Wil
Town Devel opment Frg @and others, atldw
devel opment str a
T The muni cipal ity |1 Th'eVisi on, Go &
h . ¢ Pi | lan'ddl"E D
mechani sms or attr St ratseeqyt"i ons de
township economies for investment
infrastructure ¢
and SMME support
KPA Go:od Governance and/ Responsgeuitroe nReen {
-Overall Rating: Satisf
f The municipality must 1T The DBNM | DP hg
| DP | i mproved, wi t h
assessment results ratSmg. Phge
f The municipality | DP|T TheectPablic
. ) Par t i cidpeastcira e
t he contentpsublafc t phd based planning,
policy/strategy dern engagement, ang
. . i nt o tChe pdto&RP.| D
i nvol vement during
processes
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T The municipality | DP m Detailed under
. . Commi ttees", i N
capacitate ward commit rol es, -sapnedc ivfairc
f The municipality must r Detail ed und
participate in the muni Committees", i
rol es, -sapnedc iw aircg
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