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PART 1 — ADJUSTMENTS BUDGET
CHAPTER 1

MAYOR’S REPORT

Madam Speaker, fellow Councillors, and officials. It has become necessary to table our first
adjustment budget for 2024/25.

In terms of section 28 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
a municipality may revise an approved budget through an adjustment budget.

Municipal adjustments budgets: -

e must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year.

e may appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for;

e may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

¢ may authorise the utilisation of projected savings in one vote towards spending under
another vote;

e may authorise the spending of funds that were unspent at the end of the past financial
year where the under-spending could not reasonably have been foreseen at the time to
include projected roll-overs when the annual budget for the current year was approved
by council;

e may correct any errors in the annual budget; and

¢ may provide for any other expenditure within a prescribed framework.

Section 23 of the Municipal Finance Management Act, 2003 (56/2003): Municipal budget
and reporting regulations stipulates as follows: -

Timeframes for tabling of adjustments budgets

¢ An adjustments budget referred to in section 28 (2) (b), (d) and (f) of the Act may be
tabled in the municipal council at any time after the mid-year budget and performance
assessment has been tabled in the council, but not later than 28 February of the current
year.

e If a national or provincial adjustments budget allocates or transfers additional revenues
to a municipality, the Mayor of the municipality must, at the next available council
meeting, but within 60 days of the approval of the relevant national or provincial
adjustment budget, table an adjustments budget referred to in section 28(2)(b) of the Act
in the municipal council to appropriate these additional revenues.
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National Treasury has indicated that according to their adjustments budget, allocates or
transfers additional revenues to the municipality.

The main reasons for the first adjustment budget could be summarised as follow: -

Correction of Rates and Service charges
Implementation of ward-based budgeting

Grant allocation changes — MDRG and WSIG Grants
Upward adjustment of overperforming revenue categories
Reduction of grants to be received, UISPG and ECDHG
Revision of the MIG plan

Additional funding through Disaster Management Grant
Transfer of WSIG project to OPEX (Retrofit toilet project)
Bulk purchases (Eskom and SSEG)

Employee cost (Overtime electrical department)
Reduction of Repairs and Maintenance (Electrical)
Interest paid (Eskom, SARS and other creditors)
General Expenses

O 0O O 000 0O o O o0 o O o

= Meter reading device license fees - FMG

= Chemicals for water purification

= Travelling and subsistence (Traffic and Fire)

= Adverts and printing

= Town planning services (Informal settlements and SDF review)
= Litigation and Legal costs

o Contracted services

= WSIG retrofit toilet project
= Security Services
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CHAPTER 2

COUNCIL RESOLUTION

The Council of Dr Beyers Naude Municipality at a meeting on 26 February 2025 considered
the first adjustment budget for 2024/25 for approval.

Council resolved:

1) That Council approves the First Adjustment Budget for 2024/2025 MTREF.

2) That within ten (10) working days after the Municipal Council has approved the First
Adjustments Budget the Municipal Manager must in accordance with Section 21A of the
Municipal Systems Act make public the approved First Adjustments Budget and

supporting documentation, as well as the resolutions referred to in Regulation 25(3).

3) That within ten (10) working days after the Municipal Council has approved the First
Adjustments Budget it be submitted to National and Provincial Treasury.

4) That the SDBIP be revised to include the changes to performance indicators as per First
adjustment budget.
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CHAPTER 3

EXECUTIVE SUMMARY

The main reasons for the first adjustment budget could be summarised as follow: -

Correction of Rates and Service charges
Implementation of ward-based budgeting

Grant allocation changes — MDRG and WSIG Grants
Upward adjustment of overperforming revenue categories
Reduction of grants to be received, UISPG and ECDHG
Revision of the MIG plan

Additional funding through Disaster Management Grant
Transfer of WSIG project to OPEX (Retrofit toilet project)
Bulk purchases (Eskom and SSEG)

Employee cost (Overtime electrical department)
Reduction of Repairs and Maintenance (Electrical)
Interest paid (Eskom, SARS and other creditors)
General Expenses

O 0O O 0O 0O O 0O O O 0 o O o

= Meter reading device license fees - FMG

= Chemicals for water purification

= Travelling and subsistence (Traffic and Fire)

= Adverts and printing

= Town planning services (Informal settlements and SDF review)
= Litigation and Legal costs

o Contracted services

=  WSIG retrofit toilet project
= Security Services

o Adjustments to various expenditure categories to avoid unauthorised expenditure.
o Ensuring alignment between mSCOA data strings and budget returns
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A summary of the operational adjustment budget is as follows:

Choose name from list - Table B1 Adjustments Budget Summary -

As can be seen expenditure will increase by R108 million and revenue R1.6 million resulting
in an operating deficit of R102 million. The deficit is R102 million from a surplus of R21

million.
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Budget Year {Budget Year
BudgetYea 202324 H zagz4/25 +22325IZ6
Description
Original Fl’rior Accum. MuIti-lyear Unforle. Nat. or Prov. 0.lher Total Adjuss, Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
1 2 3 4 5 6 1 8
R thousands A At B C D E F 6 H
Financial Performance
Property raes 51761 - - - - - - 51761 - -
Service charges 311209 - - - - - - 311209 - -
Investment revenue 11% - - - - - - 11% - -
Transfers recognised - operafional 163 164 - - - - (19339) (19339) 143825 - -
Oter own revenue 39681 - - - - 3138 3138 42819 - -
Total Revenue (excluding capital transfers and 57011 - - - - (16201) (16201) 550809 - -
contributions)
Employee costs 191388 - - - - 850 850 192238 - -
Remuneraton of councilors 10255 - - - - - - 10255 - -
Depreciaton & assetimpairment T - - - - 6592 6592 80 869 - -
Finance charges - - - - - 30512 305712 30572 - -
Inventory consumed and bulk purchases 124 860 - - - - 22 564 22 564 14744 - -
Transfers and subsidies 150 - - - - - - 150 - -
Other expendiure 144 561 - - - - 47673 47673 192234 - -
Total Expenditure 545491 - - - - 108 251 108 251 653 742 - -
Surplus/(Deficit) 21520 - - - - (124452)F  (124452)F  (102933) - -




CHAPTER 4

BUDGET TABLES

Choose name from list - Table B1 Adjustments Budget Summary -

Budget Year Budget Year
Budget Year 2023/24 “ 2324/25 ) 2325/26
Description
Original F:’rior Accum. Multi-.year Unfor.e. Nat. or Prov. O.ther Total Adjusts. Adj d Adj | Adj d
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
1 2 3 4 5 6 7 8
R thousands A Al B C D F G H
Financial Performance
Property rates 51761 - - - - - - 51761 - -
Service charges 311209 - - - - - - 311209 - -
Investment revenue 1196 - - - - - - 1196 - -
Transfers recognised - operational 163 164 - - - - (19.339) (19.339) 143 825 - -
Other own revenue 39 681 - - - - 3138 3138 42819 - -
Total (excluding capital fers and 567 011 - - - - (16 201) (16 201) 550 809 - -
contributions)
Employee costs 191388 - - - - 850 850 192 238 - -
Remuneration of councillors 10 255 - - - - - - 10255 - -
Depreciation & assetimpairment 74277 - - - - 6592 6592 80869 - -
Finance charges - - - - - 30572 30572 30572 - -
Inventory consumed and bulk purchases 124 860 - - - - 22564 22 564 147 424 - -
Transfers and subsidies 150 - - - - - - 150 - -
Other expenditure 144 561 - - - - 47673 47673 192 234 - -
Total Expenditure 545 491 - - - - 108 251 108 251 653 742 - -
Surplus/(Deficit) 21520 - - - - (124 452) (124 452) (102 933) - -
Transfers and subsidies - capital (monetary allocations) 52682 - - - - 17811 17811 70493 - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - -
lus/(Deficit) after capital transfers & contributions 74 202 - - - - (106 641) (106 641) (32 440) - -
Share of surplus/ (deficif) of associate - - - - - - - - - -
Surplus/ (Deficit) for the year 74202 - - - - (106 641) (106 641) (32 440) - -
Capital expenditure & funds sources
Capital expenditure 74152 - - - - (6 823) (6823) 67 329 - -
Transfers recognised - capital 71452 - - - - (6 823) (6 823) 64 629 - -
Borrowing - - - - - - - - - -
Internally generated funds 2700 - - - - - - 2700 - -
Total sources of capital funds 74152 - - - - (6823) (6823) 67 329 - -
Financial position
Total current assets 249 248 - - - - (173 886) (173 886) 75362 - -
Total non current assets 1121674 - - - - 1098 1098 1122772 - -
Total current liabiliies 703 362 - - - - (14 395) (14 395) 688 967 - -
Total non currentliabilites 77414 - - - - 3215 3215 80629 - -
Community wealth/Equity 590 145 - - - - (161 608) (161 608) 428538 - -
Cash flows
Net cash from (used) operating 376 950 - - - - (349 358) (349 358) 27593 - -
Net cash from (used) investing (74 152) - - - - 6823 6823 (67 329) - -
Net cash from (used) financing - - - - - - - - - -
Cash/cash equivalents at the year end 303795 - - - - (342 535) (342 535) (38 740) - -
Cash backing/surplus reconciliation
Cash and investments available 119 026 - - - - (120 938) (120 938) (1912) - -
Application of cash and investments 492 350 - - - - 119 666 119 666 612015 - -
Balance - surplus (shortfall) (373 324) - - - - (240 604) (240 604) (613 928) - -
Asset Management
Asset register summary (WDV) 990 274 - - - - 33863 33863 1024137 - -
Depreciation 65308 - - - - - - 65308 - -
Renewal and Upgrading of Existing Assets 23301 - - - - 6046 6046 29347 - -
Repairs and Maintenance 42325 - - - - (850) (850) 41475 - -
Free services
Cost of Free Basic Services provided 27949 - - - - - - 27949 - -
Revenue cost of free services provided (221) - - - - - - (221) - -
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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Budget Year {Budget Year
Standard Description Ref [ . . Pulga artho : H AU 40 202506
Original F:'nor Accum. Multl-'year Unforf-.\. Nat. or Prov. Olther Total Adjusts Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12
R thousands 1,4 A At B C D E F G H
Revenue - Functional
Governance and administration 183780 - - - - - - 183780 - -
Executve and council 162 - - - - - - 162 - -
Finance and administaton 183618 - - - - - - 183618 - -
Internal audt - - - - - - - - - -
Community and public safety 36572 - - - - (19339) (19339) 17233 - -
Community and social services 348 - - - - - - 348 - -
Sportand recreaton 63 - - - - - - 63 - -
Public safety 3999 - - - - - - 3999 - -
Housing 29263 - - - - (19339) (19339) 9924 - -
Healh - - - - - - - - - -
Econoric and environmental senies ) - . . Sl oam] s - -
Planning and development 1988 - - - - - - 1988 - -
Road ransport 30380 - - - - 312 312 33501 - -
Environmental protecton 2332 - - - - - - 2332 - -
Trading services 364 586 - - - - 17827 17827 382413 - -
Energy sources 142744 - - - - 16 16 142761 - -
Water management 89332 - - - - 17811 17811 107143 - -
Waste water management 83769 - - - - - - 83769 - -
Waste management 48740 - - - - - - 48740 - -
Other 55 - - - - - - 55 - -
Total Revenue - Functional 2 619 693 - - - - 1610 1610 621 302 - -
Expenditure - Functional
Governance and administration 143520 - - - - 4924 41924 185444 - -
Execufive and counci 32849 - - - - 5099 5099 37948 - -
Finance and adminisraton 109 240 - - - - 36826 36826 146 066 - -
Infernal audt 1431 - - - - - - 1431 - -
Communityand public sfety ) - - - S ] ] we - -
Community and social services 7485 - - - - (415) (415) 7070 - -
Sportand recreation 20904 - - - - 4052 405 24956 - -
Public safety 9310 - - - - 180 180 9490 - -
Housing 262 - - - - - - 262 - -
Healh 2879 - - - - 167 167 3046 - -
Economic and environmental services 59 856 - - - - 2873 f 2873 ¢ 62729 - -
Planning and development 23438 - - - - (27) (27) 23412 - -
Road transport 34085 - - - - 2900 2900 36985 - -
Environmental protecton 2332 - - - - - - 2332 - -
Trading services 298 838 - - - - 55676 55676 354 514 - -
Energy sources 154 883 - - - - 29564 29564 184 447 - -
Water management 68129 - - - - 8533 8533 76662 - -
Waste water management 48640 - - - - 13791 13791 62431 - -
Waste managerment 27186 - - - - 3788 3788 30974 - -
Other 2438 - - - - 3793 3793 6231 - -
Total Expenditure - Functional 3 545491 - - - - 108 251 108 251 653 742 - -
Surplus/ (Deficit) for the year 14202 - - - - (106 641); (106 641) (32440) - -
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Choose name from st - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) -

BuduetYear 44 Budget Year {Budget Year
e Decipion Original Multi-year gUnfore. Nat. or Prov. Adjusted : iﬁ:ﬁﬁed +zzAgizszsztsed
Rei| g, i Prior Adjusted | Accum, Funds aid | o ot Other Adjusts. | Total Adjusts. Bulge Buige B
[nsert departmentalstucture efc] b 4 5 § 1 § 9 i
R thousands A M B C D E F 6 H
Revenue by Vote f
Ve 1- COUNCIL (10: I} 162 - - - - - - - 162 - -
Vot 2 MUNICIPAL MANAGER (11: ) - - - - - - - - - - -
Vot 3- CORPORATE SERVICES: ADMINISTRN (12: ) 7200 - - - - - - - 720 - -
Vol 4 - CORPORATE SERVICES: COMM SERV (13: E) 52049 - - - - - - 52049 - -
Vol - CORPORATE SERVICES: PROTECTION (14: I} 10133 - - - - 31 3 13259 - -
Vot - FINANCIAL SERVICES (16: E) 17709 - - - - - - 17709 - -
Vol 7- TECHNICAL SERVICES: ENGINEERING (16: ) 20310 - - - - (1526) (150); 28782 - -
Vote §- TECHNICAL SERVICES: ELECTRICAL (1%:E) 142744 - - - - 16 1§ 142761 - -
Total Revenue by Vote / 19693 - - - - 1610 160 621303 - -
Expenditure by Vote f
Ve 1- COUNCIL (10: ) 12608 - - - - - - 12608 - -
Vol 2- MUNICIPAL MANAGER (11: ) 23803 - - - - 35t 35i4 7316 - -
Vot 3 - CORPORATE SERVICES: ADMINISTRN (12 ) e - - - - 1100 1100 4550 - -
Ve 4- CORPORATE SERVICES: COMM SERV (13:IE) 55753 - - - - 12360 12360 68113 - -
Vol - CORPORATE SERVICES: PROTECTION (14; I} 16666 - - - - 3080 3080 19746 - -
Vol §- FINANCIAL SERVICES (16: ) 1099 - - - - 36356 B (Y - -
Vot 7- TECHNICAL SERVICES: ENGINEERING (18: E) 186357 - - - - nm nuTy o 18863 - -
Ve § - TECHNICAL SERVICES: ELECTRICAL (1%:E) 154863 - - - - 254 BoLE M - -
Total Expenditure by Vote /) 545491 - - - - 108 251 106 251 653742 - -
Surplus/ (Deficit) for the year / T4 - - - - (106641)  (106641) (32439 - -
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Choose name from list - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) -

Budget Year +1 {Budget Year +2
Budget Year 2023024 " 4?25 2025?26
Descrption Ref gﬁ:z:: Prior Adjusted { Accum. Funds ME:,‘,,{:: ' Uunr:::d Nat. g:vl:rov. Other Adjusts. | Total Adjusts. A::Z?:f A::;j:f A::Z?:f
3 4 5 6 7 8 9 10
R thousands 1 A Al B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Electicly 2 142179 - - - - - - - 142179 - -
Service charges - Water 2 56426 - - - - - - - 56426 - -
Service charges - Waste Water Management 2 71016 - - - - - - - 71016 - -
Service charges - Waste Management 2 41588 - - - - - - - 41588 - -
Sale of Goods and Rendering of Services 2153 - - - - - - 2153 - -
Agency services 5841 - - - - - - 5841 - -
Inferest - - - - - - - - - -
Inferestearned fom Receivables 13234 - - - - - - 13234 - -
Ineresteared fom Currentand Non Current Assels 11% - - - - - - 11% - -
Dividends - - - - - - - - - -
Renton Land - - - - - - - - - -
Rental fom Fixed Assets 2120 - - - - - - 2127 - -
Licence and permis 964 - - - - - - 964 - -
Operafonal Revenue 8453 - - - - - - 8453 - -
Non-Exchange Revenue
Property rates 2 51761 - - - - - - - 51761 - -
Surcharges and Taxes 4155 - - - - - - 4155 - -
Fines, penafies and oreis 9% - - - - 3138 3138 323 - -
Licences or permis - - - - - - - - - -
Transfer and subsidies - Operatonal 163164 - - - - (19.339) (19339) 143825 - -
Inferest 2661 - - - - - - 2661 - -
FuelLevy - - - - - - - - - -
Operatonal Revenue - - - - - - - - - -
(Gains on disposal of Assels - - - - - - - - - -
Oter Gains - - - - - - - - - -
Disconinued Operafons - - - - - - - - - -
Total Revenue (excluding capital transfers and contributions) 567011 - - - - - (16:201) (16201) 550809 - -
Expenditure By Type
Employee related costs 191388 - - - - - 850 850 192238 - -
Remunerafon of councilors 10255 - - - - - - 10255 - -
Bulk purchases - eleckiiy 120107 - - - - - 22564 22564 142671 - -
Invenfory consumed 4753 - - - - - - - 4753 - -
Debtimpairment 8969 - - - - 6592 6592 15,560 - -
Depreciafon and amorfsaton 65308 - - - - - - 65308 - -
Inferest - - - - - 30572 30572 30572 - -
Contacked services 24460 - - - - - 45028 45028 69488 - -
Transfers and subsidies 150 - - - - - - 150 - -
Irrecoverable debis writen of 4829 - - - - 0 0 4829 - -
Operafonal costs 15212 - - - - - 2645 2645 17917 - -
Losses on disposal of Assefs - - - - - - - - - -
Other Losses - - - - - - - - - -
Total Expenditure 545491 - - - - - 108 251 108251 653 742 - -
Surplus/(Deficit) 2150 - - - - - (124452) (124452) (102933) - -
Translers and subsidies - capial (monetary allocatons) 52682 - - - - 17811 17811 70493 - -
Translers and subsidies - captal (in-kind - ] - - - - - - - - - -
Surplus/(Deficit) before taxation 74202 - - - - - (106 641) (106 641) (32 440) - -
Income Tax - - - - - - - - - -
Surplusl(Deficit) after taxation 74202 - - - - - (106 641) (106 641) (32 440) - -
Share of SurplusiDeft atributable to Joint Venture - - - - - - - - -
Share of Surplus/Defct attibutable fo Minorifes - - o o . o - - - -
Surplus/(Deficit) attributable to municipality 4202 - - - - - (106 641) (106 641) (32440) - -
Share of Surplus/Defct attibutable fo Associae - - - - - - - - - -
Intercompany/Parent subsidiry ransactons - - - - - - - - - -
Surplus/ (Deficit) for the year 1 74202 - - - - - (106 641) (106 641) (32440) - -
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Choose name from list - Table B5 Adj Capital

e Budget by vote and fundi

Budget Year 2023724 Budget Year +1 |Budget Year +2
Description Ref I~ Griginal Multi-year ” Unfore. Nat. or Prov. Adjusted m:f.-f.ma nz’::fiisteu
Buget | Prior Adjusted | Accum. Funds el . o Other Adjusts. | Total Adjusts. | “ghieS gt et
5 6 7 8 ) 10 11 12
R A A1 B c D E F G H
Capital expenditure - Vote
Multi-year expenditure fo be adjusted 2
Vote 9 - MUNICIPAL MANAGER (31: CAPEX) - - - - - - - - - - -
Vote 10 - CORPORATE SERVICES: ADMINISTRN (32: CAPEX) - - - - - - - - - - -
Vote 11 - CORPORATE SERVICES: COMM SERV (33: CAPEX) - - - - - - - - - - -
Vole 12 - CORPORATE SERVICES: PROTECTION (34: CAPEX) - - - - - - - - - - -
Vote 13 - FINANCIAL SERVICES (36: CAPEX) - - - - - - - - - - -
Vote 14 - TECHNICAL SERVICES: ENGINEERING (38: CAPEX) - - - - - - - - - - -
Vote 15 - TECHNICAL SERVICES: ELECTRICAL (39: CAPEX) - - - - - - - - - - -
Capital multi-year expenditure sub-total 3 - - - - - - - - - - -
Single-year expenditure to be adjusted 2
Vote 9 - MUNICIPAL MANAGER (31: CAPEX) - - - - - - - - - - -
Vote 10 - CORPORATE SERVICES: ADMINISTRN (32: CAPEX) - - - - - - 320 320 320 - -
Vote 11 - CORPORATE SERVICES: COMM SERV (33: CAPEX) - - - - - - - - - - -
Vote 12 - CORPORATE SERVICES: PROTECTION (34: CAPEX) - - - - - - 474 474 474 - -
Vote 13 - FINANCIAL SERVICES (36: CAPEX) 830 - - - - - (350) (350) 480 - -
Vote 14 - TECHNICAL SERVICES: ENGINEERING (38: CAPEX) 72322 - - - - - (7 267) (7 267) 65 055 - -
Vote 15 - TECHNICAL SERVICES: ELECTRICAL (39: CAPEX) 1000 - - - - - - - 1000 - -
Capital single-y sub-total 74152 - - - - - (6 823) (6 823) 67320 - -
Total Capital iture - Vote 74152 - - - - - (6 823) (6.823) 67320 - -
Capital Expenditure - Functional
Governance and administration 830 - - - - - 180 180 1010 - -
Executive and council - - - - - - - - - -
Finance and administraton 830 = = = = 180 180 1010 = =
Internal audit - - - - - - - - - -
Community and public safety - - - - - - 264 264 264 - -
Community and social services = = = = = = - - = =
Sportand recreaton = = = = = = - - = =
Public safety - - - - - 264 264 264 - -
Housing = = = = = = - - = =
Health - - - - - - - - - -
Economic and environmental services 31415 - - - - - (12759) (12759) 18 656 - -
Planning and development 28 063 = = - = (13313) (13313) 14750 - =
Road ransport 3353 = = = = 553 553 3906 = =
Environmental protecton - = = = = = - - = =
Trading services 41906 - - - - - 5493 5493 47300 - -
Energy sources 1000 - B - = = - 1000 - =
Water management 20098 = = = = = - 20008 = =
Waste water management 20808 = = = = 5493 5493 26301 S =
Waste management = = = = = = - - = =
Other = = = — = = - - = =
Total Capital - nctional 3 74152 - - = - = (6.823) (6823) 67 329 = -
Funded by:
National Government 43529 - - - - 12106 12 106 55635 - -
Provincial Government 27923 = = = = (19723) (19723) 8200 - =
District Municipality - - - - - 794 794 794 - -
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm Agencies,
Households, Non-profit Insfitutions, Private Enterprises, Public Corporatons, Higher Educ
Institutions) = = = = = = - - = =
Transfers recognised - capital 4 71452 - - - - - (6823) (6.823) 64620 - -
Borrowing = = = = = = - - = =
Internally funds 2700 = = = = = - 2700 = =
Total Capital Funding 74152 - - - - = (6 823) (6 823) 67 320 _ _
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Choose name from list - Table B Adjustments Budget Financial Position -

Budget Year 1 {Budget Year +2
Budget Year 22324 2902“25 guzs:zs
Descrpion R (;rl:?ilgn:tl Prior Adjusted { Accum. Funds Mﬂ;:{: ' Uur::orled Nat.(?;v:rov. Other Adjusts. | Total Adjusts. A:ﬂsgt:f A:::;:f A:ﬂsgt:f
3 4 § § 1 § 9 10
R thousands A Al B C D E F 6 H
ASSETS
(Current assets
66063 - - - - (100659)  (100659) (345%) - -
Trade and oher receivables fom exchange ransacions 1 57790 - - - - - (49445) (49446) 834 - -
Receivables fiom non-exchange ransacions 1 52963 - - - - - (20219) (20219) 32684 - -
Currentporfon ofnon-currentreceivables 2 - - - - - - - - - -
ventory 9402 - - - - - (4447 (444 4955 - -
VAT 64338 - - - - (893) (699) 63445 - -
Oher currentassefs (1309 - - - - 183 1838 529 - -
Total current assets 49248 - - - - - (173886)  (173886) 75362 - -
Non current asses
Ivestments - - - - - - - - - -
Investment properly B0 - - - - 853 853 26083 - -
Property, plantand equipment 3 1084 89 - - - - - 6% 69| 108559 - -
Biologial assefs - - - - - - - - - -
Living and non-ving resources = = = = = = - - = =
Herfage assefs 1098 - - - - - - 11098 - -
Infangole assels 0 - - - - - - 0 - -
Trade and ofher receivables fom exchange ransacons - - - - - - - - - -
Non-current receivables fom non-exchange ransactons - - - - - - - - - -
Oer non-currentassefs 451 - - - - (451) (451) - - -
Total non current assets 1121674 - - - - - 109 1098 112m - -
TOTAL ASSETS 1310822 - - - - - (2Teq); (fmaTee); 1198134 - -
LIABILITIES
Curent liabilties
Bank overdraf - - - - - - - - - -
Congumer deposts 393 - - - - (30) (30) 3905 - -
Trade and ofher payables fom exchange ransacions 63714 - - - - - (3919). (3919) 634799 - -
Trade and ofher payables fom non-exchange ransacions 13269 - - - - - (13269) (13269) - - -
Provisions 13225 - - - - VAl m 13437 - -
VAT U9 - - - - 2608 2608 ik - -
Oher current bilfes - - - - - - - - - -
Total current iahilties 703 362 - - - - - (143%5) (143%) 68 967 - -
Non current liabilties
Borrowing 1 175 - - - - - 328 3215 10969 - -
Provisions 1 440 - - - - - - - 4401 - -
Long erm porton of rade payables - - - - - - - - - - -
Oher non-currentables 28253 - - - - - - 28253 - -
Total non current liabilities Lt - - - - - 35 35 80629 - -
TOTAL LIABILITIES 780776 - - - - - (11180) (11180) 769 596 - -
NET ASSETS 2 590145 - - - - - (161608);  (161608) 42853 - -
(COMMUNITY WEALTHIEQUITY
Aocurulaled Surplus/(Defof) 517103 - - - - - (161608);  (161608) 4154% - -
Funds and Reserves 13042 - - - - - - - 13042 - -
Oher - -
TOTAL COMMUNITY WEALTHIEQUITY 590145 - - - - - (161608);  (161608) 42853 - -
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Choose name from list - Table B7 Adjustments Budget Cash Flows -

Budget Year +2
Budget Year 2023024 2025?26
Descrpton Ref gﬂg';?: Accum. Funds M:Ll:)z:la ' UUnT:orieci. Nal.(;o;vF;rov. Other Adjusts. | Total Adjusts. A:::sgt::ﬂ A:il;j:f
6 i 8 9 10
R thousands A D E F G H
(CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 55008 - - - - - 55008 -
Service charges 330191 - - - (6575). (6575) 323615 -
Other revenue 466610 - - - (440192) (440192) 26418 -
Transfers and Subsidies - Operafonal 1 131971 - - - (19.339) (19.339) 112631 -
Transfers and Subsidies - Capial 1 52682 - - - 17811 1781 70493 -
Inferest 1440 - - - (243) (243) 1196 -
Dividends - - - - - - - -
Payments
Suppliers and employees (660 950) - - - 99181 99181 (961 769) -
Finance charges = = = = = - - =
Transfers and Subsidies 1 - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 376950 - - - (349 358) (349 358) 27593 -
(CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-currentreceivables - - - - - - - -
Decrease (increase) in non-currentinvesiments - - - - - - - -
Payments
Capial assels (74152) - - - 6823 66823 (67 329) -
NET CASH FROM/(USED) INVESTING ACTIVITIES (74152) - - - 6823 6823 (67 329) -
(CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - - - - - - - -
Borrowing long termrefnancing S = - = = - - S
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repaymentof borrowing - S = = - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NETINCREASE/ (DECREASE) IN CASH HELD 302799 - - - (342 535) (342535) (39736) -
Cashicash equivalents at e year begin: 2 996 - - - - - 9% -
Cashlcash equivalents at e year end: 2 30379 - - - (342535) (342535) (38740) -
Choose name from list - Table B8 Cash backed reserves/accumulated surplus reconciliation -
Budget Year
Budget Year 2023/24 9 232 5126
Description ef|  Original Ifrior MuIti-.year Unforg. Nat. or Prov. OIther Total Adjusts. Adjusted Adjusted
Budget Adjusted capital Unavoid. Govt Adjusts. Budget Budget
3 5 6 7 8 9 10
R thousands A At C D E F G H
Cash and investments available
Cash/cash equivalents atthe year end 303795 - - - (342 535) (342 535) (38 740) -
Other currentinvestments > 90 days (184769) - - - 221597 221597 36828 -
Non currentassets - Investments - - - - - - - -
Cash and investments availabl 119 026 - - - (120938);  (120938) (1912 -
Applications of cash and investments
Unspent condifonal transfers 13269 - - - (13269) (13269) - -
Unspentborrowing - -
Statutory requirements - -
Other working capital requirements 471548 132935 132935 604 482 -
Other provisions - -
Long term investments commitied - - - - -
Reserves o be backed by cash/investments 7533 - - 7533 -
Total Application of cash and investments: 492 350 - - - 119 666 119 666 612015 -
Surplus(shortfall) (373 324) - - - (240604)]  (240604)] (613 928) -
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Choose name from list - Table B9 Asset

Budget vear 2023/24

2025

Description Ror Sriginai o o Fanas | uRvear Grors. Nat or Frov. P e — Adjusied Adjusied Adjusied
Budger Prior Adjusted | Accum. Funa: capital Unavoid. Govt Other Adjusts. | Total Adjusts. udaet Budaet Budact
7 ) o e 12 1 b
CAPITAL EXPENDITURE

bo agjusted i 50 851 - - - - - (12 869) (12 869) 37 982 - -
torm water infrastructure - - - - - - - - - - -
Etoctrical infrastructure 1 000 - - - - - - - 1 000 - -
Water Supply Infrastructire 20 008 - - - - - - - 20 098, - -
Solldt Waste mfrastructure - - - - - - - - = - z
Ral Infrastructure - - - - - - - - - - -
Gonstal Infrastructire - - - - - - - - - - -
9910 - - - - - @910) @910) 5000 - -
Se10 = = = = = @oio @oio 5000 = =
18013 - - - - - 14 813 14 813 3200 - -
° 18013 = = = = = Gae13) Gae13) 5200 = =
720 - - - - - (asa) @33 aa7 - -
a30 - - - - - 150 150 a80 - -
Transport Assot: - - - - - - 530 530 530 - -
Zoo's. Marine and Nen-blological Animals - - - - - - - - - - z
0 bo adjustod 2 140 - - - - - - - 140 - -
and Communication Infrastructure. - - - - - - - - - - -
B = = = = = = = = = = =
70 - - - - - - - 70 - -
Transport Assets. - - - - - - - - - - -
Lan: - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
0 bo adjusted 2a 23161 - - - - - s o1 s o1 20 207 - -
Roads Infrastructure. - - - - - - - ~ - - -
Storm water tnfrastructure o704 - - - - - (809) (809) o185 - -
Wator Supply Infrastructure 3083 - - - - - ssa ssa 2606 - -
Sanitation Infrastructure 10314 - - - - - 6102 6102 16416 - -
Goastal intrastructu - - - - - - - - - - -
Information mmunication infrastructure - - - - - - — - - - -
Sportand Recreaton Facilies - - - - - - - - - - -
Community Asset = = = = = = = = = = =
Non-revenue Genaratng - - - - - - - - - - -
peratonal Buidings - - - - - - - - - - -
Housing - - - - - - - - - - -
Otar Ass B = = = = = = = = = = =
Biological or Culivated Assets - - - - - - - - - - -
Licances and Rights - - - - - - - - - - -
Intangible Assets = = = = = = = = = = =
mputer Equipment - - - - - - - - - - -
Furniture and Ofice Equipment - - - - - - - - - - -
Machinery and Equipr - - - - - - - - - - z
Transport As: - - - - - - - - - - -
Land - - - - - - - - - - -
Zoo's, Marine and Non-bilogical Animals - - - - - - - - - - -
‘0 b adjusted a 74182 - - - - - (8 823) (6 823) 67 320 - -
rim westor Infrastructire 9704 - - - - - (e09) (809 o185 - -
Etoctrical Infrastructire 1 000 - - - - - - - 1 000 - -
fater Supply Infrastructure 23 151 - - - - - 553 553 23 704 - -
Sanitation infrastructure 11014 - - - - - 6102 6102 17116 - -
ol Wasto Infrastructure - - - - - - - - - - -
Ral intrastructure - - - - - - - - - - -
Community Facilses 9910 - - - - - @910) @o10) 5 000 - -
Sportand R. - - - - - - - — - - -
Community Assot s910 - - - - - @910) @910y 5000 - -
Heriage Assets - - - - - - - - - - -
Revenue Gener: - - - - - - - - - - -
on-revenus Generating - - - - - - - - - - z
peratonal Buildings - - - - - - - - - - -
wsing 18013 - - - - - (1a813) (1a813) 5200 - z
Oter Assets 18013 - - - - - (1as13) (1a813) 5200 - -
Biological or Culivaied Assets - - - - - - - = - - -
ncos and Rights - - - - - - - - - - -
Intangible Asset: - - - - - - - - - - -
utor Equipment 790 - - - - - (@33) (@33) as7 - -
Furniure and Ofice Equipment 150 - - - - - o7 o7 247 - -
Machinery and Equipme: 230 - - - - - 150 150 as0 - -
Transp 0w - - - - - - 530 s30 s30 - -
Zoo's. Marine and Nen-biological Animals - - - - - - - - - - -
TOTAL CAPITAL EXPENDITURE fo ba adjusted a EZETT) = = = = = ©523) (e523) 67320 = =
ASSET REGISTER SUMMARY - PPE (WDV) s 27 - - - - - 33863 aasea 024 13: - -
Roads Infrastructure. (371 847) = = = = a2 287 a2 287 (329 380) = -
rim water Infrastructire 81y - - - - (809) (809) 790) - -
Water Supply infrasiructure 1136 218 = = = = ssa ssa 1136 771 = =
Sanitation infrastructure 5 75. = = = = 6102 6102 11 856 = =
i Warsto Infrastructure 16 158 - - - - 19) 719) 15 439 = -
Information and Communication Infrastrusture = = = = - - - - - -
Infastuctr 767 302 - - = Z = 7614 “Tea 534 016 = =
ommunity Assots 3479 = = = = (4 269) (@ 269) (790) = =
Invesiment propertes 25 230 - = = = 26 083 = =
or Asso 112375 - - - - (12 090) (12 090, 100 285 = =
Biological or Culivated Asset = = = - - - - . - -
Intangible Assets = = - - - ° - -
uter Equipme: 700 = = - - ass) 183 s07 = =
Furniure and Ofice Equipment 150 = = = = o7 o7 247 = -
inery and Equipmer (14 108) - - - - 5 ™ 14 170) - -
Transport Asso 1001 = = = = 1843 1843 11861 = =
Zoo's, Marine and Non-biological Animals = = = - - - - . - -
TOTAL ASSET REGISTER SUMMARY - PRE (WDY) s 590274 = - = = = 33863 S38es EXTYRTLa = =
s 42325 - - - - - (@50) (850) 41475 - -
Sy —— 2999 = = = = = - = 595 = =
Etactrical intrastructur: 3 a0 - - - - - (@50) (@50) 2645 - -
fator Supply Infrastructure 200 - - - - - - - 200 - -
Sanitation Infrastructure 17 025 - - - - - - - 17025 - -
Rail intrastructure - - - - - - - - - - -
Goastal infrastructu - - - - - - - - - - -
information mmunication infrastructure. - - - - - - - - - - -
Infrastructure 27 asa = = = = = @50y @50y Eorery = =
ity Faciises - - - - - - = - = - z
Sportand Recreaton Facilies - - - - - - - - - - -
ommunity Assots = = = = = = = = = = =
Haritage Ass - - - - - - - - - - -
Revenue Generatng - - - - - - - - - - z
Non-revenue Generatng - — - - - - - - - - -
Investment propertis B = = = = = = = = = =
peratonal Buidings 2760 - - - - - (e50) (e50) 2110 - -
Housing — - - - - - _ — - - -
Other Assot: 2760 = = = = = ©50) ©50) PRI = =
Biological or Cultivated Assots - - - - - - - N - - -
ncas and Rights - - - - - - - - - - -
Intangible Assots = = = = = = = = = = =
Computer Equip: - - - - - - - - - - -
Furniture and Office Equipment - - - - - - - - - - -
Machinery and Equipment 12072 - - - - - ss0 eso 12722 - -
Transport Ass: = - - - - - Z - = - -
TOTAL EXPENDITURE GTHER ITEMS ta be adjusted 167 633 = = = - = (@50 (s50) G0 783 = =

Renewal and upgrading of Existing Assets as % of total capex 31.4% 0.0% 43.6% 0.0% 0.0%

Renewal and upgrading of Existing = a3 % of deprecn as.7% 0.0% a4.9% 0.0% 0.0%

R&m az 2 % of 4.3% 0.0% 0% 0.0% 0.0%

Renowal and upgrading and R&EM ax a % of PPE 6% 0.0% 6.9% 0.0% 0.0%
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Choose name from list - Table B10 Basic service delivery measurement -

Description

Ref

Budget Year 2023/24

Budget Year
+1 202425

Budget Year
+2 2025126

Original
Budget

Prior Adjusted

Accum. Funds

Multi-year
capital
9
C

Unfore.
Unavoid.

10
D

Nat. or Prov.
Govt

1
E

Other Adjusts.

12

Total Adjusts.

Adjusted
Budget

14
H

Adjusted
Budget

Adjusted
Budget

Household service targets
Water:

Piped water inside dweling
Piped water inside yard (butnotin dweling)
Using public tap (atleast min.service level)
Other water supply (at least min.service level)

Minimum Service Level and Above sub-total
Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply

Below Minimum Servic Level sub-total
Total number of households

Sanitation/sewerage:
Flush tilet (connected to sewerage)
Flush tilet (with septic tank)
Chenmical toilet
Pittoilet (ventlated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket bilet
Other toilet provisions (< min.service level)
No boilet provisions
Below Minimum Servic Level sub-total
Total number of households

Energy:
Electricity (atleast min. service level)
Electricity - prepaid (> min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Servic Level sub-total
Total number of households

Refuse:

Removed atleast once a week (min.service)

Minimum Service Level and Above sub-fotal

Removed less frequenty than once a week

Using communal refuse dump

Using own refuse dump

Other rubbish disposal

No rubbish disposal

Below Minimum Servic Level sub-total

Total number of households

34

Households receiving Free Basic Service
Water (6 kilolites per household per month)
Sanitation (free minimum level service)
Electicity/other energy (50kwh per household per month)
Refuse (removed atleastonce a week)
Informal Setfements
Cost of Free Basic Services provided (R'000
Water (6 kilolitres per indigent household per month)

Sanitation (free sanitaion service to indigent households)

Electric energy (50kwh per indigent household per month)

Refuse (removed once a week for indigent households)

Cost of Free Basic Services provided - Informal Formal Settlements (R'000)
Total cost of FBS provided

6127
12727
1942
7153

6127
12721
1942
7153

27949

27949

Highest level of free service provided
Property rates (R'000 value threshold)
Water (kilolires per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kw per household per month)
Refuse (average lires per week)

Revenue cost of free services provided (R'000

Property rates (ariff adjustment) ( impermissable values per section 17 of MPRA)
Property rates exempfions, reducfions and rebates and impermissable values in
excess of section 17 of MPRA)

Water (in excess of 6 kilolites per indigent household per month)

Sanitation (in excess of free sanitation service o indigent households)
Electicity/other energy (in excess of 50 kwh per indigent household per month)
Refuse (in excess of one removal a week for indigent households)

Municipal Housing - rental rebates

Housing - top structure subsidies

Other

Total revenue cost of

(221)

 services provided

(221)
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PART 2 — SUPPORTING DOCUMENTATION

CHAPTER S

ADJUSTMENTS TO BUDGET ASSUMPTIONS

When preparing a budget, certain assumptions are usually made. When compiling the annual
budget for 2024/25 certain assumptions was made with regards to external factors and the
current economic climate. Only one assumption made in the original budget changed

during the compilation of the first adjustment budget and that is:

¢ No growth in revenue sources has been provided for in view of current consumption
trends in municipal services.

During the adjustment budget the growth in revenue sources has been provided for in line
with the revenue enhancement strategies implemented.

Below is summary of original assumptions made:

1) The municipal fiscal environment is influenced by a variety of macro-economic control
measures.

2) National Treasury provides guidelines on the ceiling of year-on-year increases in
the total Operating Budget, whilst the National Electricity Regulator of South Africa
(NERSA) regulates bulk electricity tariff increases.

3) The Municipality’s employee related costs are also influenced by collective agreements
concluded in the South African Local Government Bargaining Council.

4) Various government departments also affect municipal service delivery through the level of
grants and subsidies.

5) The following principles and guidelines directly informed the compilation of the Budget:

e The priorities and targets, relating to the key strategic focus areas, as outlined in the
IDP.

¢ The need to enhance the municipality’s revenue base.

e The level of property rates and tariff increases to consider the need to address
maintenance and infrastructural backlogs, including the expansion of services.

e The level of property rates and tariff increases to ensure the delivery of services on a
financially sustainable basis.

e Raising of loan funding should be considered to address critical needs.

¢ No growth in revenue sources has been provided for in view of current consumption
trends in municipal services.

e The growth in property rates income has been provided for as per valuation roll.

e Restructuring of major trade creditors over long term periods to ensure financial
sustainability and a funded budget

e Restructuring of tariffs to uniform tariffs and ensuring baseline tariff as per cost of
supply study
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The Municipality is still facing the following significant challenges
Budget:

¢ Fully implementing cost containment measures.

e Maintaining revenue collection rates at the targeted levels.

¢ Maintaining electricity and water losses at acceptable levels.

¢ Dealing with an unfunded budget of the past and measures to address this in the
future

e Creditors inherited from former municipalities which is still placing financial strain
on the cash flow and hence the restructuring of creditors over long term period

e Introducing cost reflective tariffs

¢ Allocation of the required budget provision for the rehabilitation and
maintenance of infrastructure;

¢ Maintaining an acceptable cost coverage ratio.

The municipality is facing severe cashflow constraints and does not have any cash-backed
reserves that could assist in the relief of monthly cashflow constraints. Cost containment
measures have been implemented and a revised Financial Recovery Plan was approved by
Council. The Cost Containment and Long-Term Financial Planning Policies have been
developed and were approved with the 2024/2025 budget.

The Credit Control Policy is being implemented and electricity is disconnected and blocked
monthly when accounts are in arrears. Indigent applications are still being processed and
verified. There is continuous interaction with government departments to ensure they pay
their outstanding accounts.

Payment arrangements have been entered into with Auditor General, Department of
Transport and other creditors. None is in place with Eskom as the matter is sub judice.

ADJUSTMENTS TO REVENUE

Revenue estimates have been changed due to the implementation of cost reflective tariffs,
ward-based budgeting, and reduction of grant funding.

Correction of Rates and Service charges

Implementation of ward-based budgeting

Grant allocation changes — MDRG and WSIG Grants
Upward adjustment of overperforming revenue categories

O O O O
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ADJUSTMENT TO EXPENDITURE

O O O O O

Bulk purchases (Eskom and SSEG)

Employee cost (Overtime electrical department)
Reduction of Repairs and Maintenance (Electrical)
Interest paid (Eskom, SARS and other creditors)
General Expenses

= Meter reading device license fees - FMG

= Chemicals for water purification

» Travelling and subsistence (Traffic and Fire)

= Adverts and printing

= Town planning services (Informal settlements and SDF review)
= Litigation and Legal costs

Contracted services

= WSIG retrofit toilet project

= Security Services

Unauthorised Expenditure

o Overspent items

= Contracted services — Security services R5.2m overspent.

= Interest paid — Eskom interest R17.2 spent not budgeted for.
o Potential overspending (90% and above spent)

= Several repairs and maintenance projects

» Reticulation network sewerage and water

= Sludge

= Maintenance of refuse trucks and fire brigade

. Legal cost

ADJUSTMENT TO CAPITAL EXPENDITURE

Reduction of grants to be received, UISPG and ECDHG
Revision of the MIG plan
Additional funding through Disaster Management Grant

Transfer of WSIG project to OPEX (Retrofit toilet project)
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Capital Expenditure per grant YTD Expenditure Annual Budget Adjustmnet

DSRAC LIBRARY GRANT

Integrated National Electrification Pr
Local Government Financial Manage
Municipal Disaster Recovery Grant
Municipal Disaster Response Grant
MunicipalInfrastructure Grant
Operational Revenue

Regional Bulk Infrastructure Grant
SBDM FIRE GRANT

Specify

Specify (Add grant description)
Transfer from Operational Revenue
Water Services Infrastructure Grant
Upgrading of Informal Settlements Pr
Eastern Cape Department of Human

DESCRIPTION *LLOCA"+ SCOAA - FUND DESCRIPTIC - AREA DESCRIPTION * 3RANCH DESCRIPT -

391714.94 830000.00 -
3104 699.57 -

15490 259.56 22499049.00 -

260 782.60 2700 000.00
3188 143.04 20200001.00 -

18012747.00 -

155109.45 9909770.00 -
22 590709.16 74151567.00 -

Fie bakkies 9/100-18- 1K0020t5/ SBDM FIREGRANT  CORPORATE SERVICES: PR' FRE BRIGADE

TRAINING EQUIPMENT 9/100-21- 1K0020t5: SBDM FIREGRANT  CORPORATE SERVICES: PR' FRE BRIGADE

OFFICE EQUIPMENT 9/100-22- 1K0020t5/ SBDM FIREGRANT  CORPORATE SERVICES: PR' FRE BRIGADE

ARCONDITIONERS 9/100-24- 1K0020¢5/ SBDM FIREGRANT  CORPORATE SERVICES: PR FRE BRIGADE

Deskiop computers 9/110-22- 002015 Local GovernmentFine FINANCIALSERVICES ~~ INFORMATIONTECHNC 485972 4486000
Laptop computers 9/110-23- 18002015 Local Government Fine FINANCIALSERVICES ~ INFORMATIONTECHNC 28452076 342322.00
Offce chais 9/110-26- 1K0020t5' Local GovernmentFine FNANCIALSERVICES ~ DIRECTOR:FINANCIALS 2951586 3000000
Offce equipment 9/110-29- 18002015 Local GovernmentFine FINANCIALSERVICES ~ DRECTORFINANCIAL! 326780 326180
Air Conditoner - BT0 9/110-30- A002015' Local Government Fine. FINANCIALSERVICES ~ DIRECTOR, FINANCIAL - 3000000
ELECTRONICMETERNGDEVICES ~ 9/140-3t- 14002015 Local GovernmentFin FINANCIALSERVICES ~ INFORMATION TECHNC - 35000000
Layout plans- nformal ettements:Viyg 9/1£2-10- 1AQ02025/Upgradingof ormal ¢ TECHNICALSERVICES: ENC DIRECTOR: TECHNICAL - 9d67165.00
Layout plans- nformal ettements;Rien 9/1£2-10- 140020251 Upgradingof ormal ¢ TECHNICALSERVICES: ENC DIRECTOR: TECHNICAL - Bo55R00
Developmentof multipurposecentre  9/122-11- 18002015 Eastern Cae Depertme TECHNICALSERVICES: ENC DIRECTOR: TECHNICAL 15510945 9909770.00
Reconsiruction and Renabiltation ofRoa 9/113-6-2 1002015 MunicipalDisasterRec TECHNICALSERVICES: ENC PUBLWORKS: STREETS  3104699.57

GraaffReinet UpgracingofStreets — 9/113:24- 14002015 MunicialInfrasructur TECHNICALSERVICES: ENG PUBLWORKS, STREETS 62337263 305264900
Compactors 3 for potholes 9/113-25- A002015 Transferfrom Operatio TECHNICALSERVICES: ENC PUBLWORKS: STREETS 26076260 300000.00
Standoy Sewage Pumps 9/115-25- A002015t Transferfiom Operatio TECHNICALSERVICES: ENC SEWERAGE SERVICE 7000000
Intalnewwatervisetoletciserns—— 9145-33- 180020251 WaterSenices fasty TECHNICALSERVICES: ENC SEWERAGE SERVICE - 103143600
Replacementofpumpsandmotors ~ 9/115-34- 18002015 MuniipalDisasterRec TECHNICALSERVICES: ENG SEWERAGE SERVICE

Ground Water Studyand Exploration Dl /227-12- 14002015 Municipalnfrastructur TECHNICALSERVICES: ENC WATER SERVICE T8033%0.5 951250400
Purchase oftandoy pumps and generatt /147-3- 1ADU20251 Transfer from Operatio TECHNICALSERVICES: ENC WATER SERVICE - 700000.00
Wilowrore Bulk Water Suppl: SteelPiy 91147-46- 1ADO2015 WaterSenvices frast TECHNICALSERVICES:ENC WATERSERVICE 316814304 9885675.00
StandyTransformers 9/118-21- A002015: Transferfrom Operatio TECHNICALSERVICES: ELE( ELECTRICITY DISTRIBUT - 1000000.00
UpgradingofSreets and Storm Waterin | 9/121-4-4 AQ020251 MunicpalInfrastructur TECHNICALSERVICES: ENC PUBLWORKS: TORMW 703033377 9793806.00
Aoguistion ofnewoomputers-PMU - 9/127-1-1 18002015 Municipalnfrastructur TECHNICALSERVICES: ENC PROJECT MANAGEMEN - 7000000
Acquistionofnewoffice furitne- PMU- 9/127-2:2 ADO20151 Municipalinfrastructur TECHNICAL SERVICES:ENC PROJECTMANAGEMEN 1320391 70000.00
New 7 Seater SUV Vehicle 9/130-22- 180020£5' DSRACLBRARY GRAN CORPORATE SERVICES: AD LIBRARY - GRAAF REINE
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320 000.00

350 000.00
22826 000.48

55897.62

474 000.00

10314 326.00
14812747.00
4909770.00
6822740.14

S17%601 -

0000 194739

0

0

0

0 :
0 BULHS
0

0

0

0

97811 -

§51259400  400000.00
70000000
9883675.00 20000000
100000000 710156.0
979380600 183114370
7000000 679%.00
T0000.00

Adjustment Budget
320 000.00

480 000.00
22826 000.48

22443151.38
474 000.00

2700 000.00
9885675.00
3200 000.00
5000 000.00
67 328 826.86

TOTAL + BUDGET - ORGBUDG* 2ONMITNER - - AVALLABLE  Adjustmne + ~ Adj Budgel™

2000000 22000000
15000000 23000000
TA00000 7400000
G701 4000000 40000.00
028 - g0
3385 - 3300
By - 3000000
00 328180
188829 3000000
35000000 - 35000000
S467165.00 - T867165.00  1600000.00
84936200 - 6%45382.00  1600000.00
§754660.55 - 4%09770.00 500000000
40764788 641000048 641000048

UBRI H3RY 360586799

2274 - 000000
70000000 - 70000000
1031432600 - 1031432600
641600000  16416000.00
13092475 - 95125400
700000.00 - 7000000
6497531.% - 9886m.0
28984400 - 100000000
Y1238 - 6091%61 918466939
200400 - 700000
578609 - 700000

32000000 32000000

25070916 7416156700 7415156700 42003789 4728047888 - 682704 6730882686



PART 3

MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Dr. Edward Martin Rankwana, the Municipal Manager of Dr. Beyers Naude Municipality,
hereby certifies that the 2024/25 first adjustment budget and supporting documentation have
been prepared in accordance with the Municipal Finance Management Act and Municipal
Budgeting and Reporting regulations made under the Act, and that the 2024/25 first
adjustments budget and the supporting documentation are consistent with Integrated
Development Plan of the municipality.

Name: DR. E.M. RANKWANA

Designation: Municipal Manager

Municipality: Dr. Beyers Naude Municipality

Signature:
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